
MINISTRY LEADERSHIP COUNCIL 
MINUTES 

February 23, 2017 
6:15 p.m. 

 
 

Attending: Paul Beckman, Darren Kelso, Bryon Meyer, Matt Noel, Ann Roberts and  
Skip Raymond (via phone).  Absent:  Pam Hanson 

  
Invited Guests:  Meredith Arldt, Craig Olson.  Absent:  Pastor Phil Pledger 
  
Call to Order 
  
Opening Prayer – Darren Kelso 
  
Approval (Ratification) of Minutes– January  
Motion to approve:  Ann 1st, Matt 2nd.  No discussion.  All in favor, none opposed. 
 
Principal’s Report - (submitted in advance of meeting) 
 
Update:  As of 2/21/17, there are 131 elementary students who have submitted 
applications vs. 106 in the 2/17/17 report.  The 131 counts students who put their name 
in and then may not complete enrollment.  We are ahead of bell curve from last year. 
Question raised as to how we know we’re ahead of last year if we’re not comparing 
apples to apples.  What is the comparison?  Meredith stated that of the 131, only 61 are 
paid, but that there have been more checks coming in this week.   The collection of 
registration is different this year.  Last year was online.  This year they bring in a check. 
Families coming in every day saying they registered and need to give Salem a check. 
2016 numbers are based on submitted numbers, meaning they were submitted to the 
system, but not processed.  Enrollment window is February for our current families. 
March 1st  registration opens to the public.  Was there a trending up at a certain date 
last year?  Past March 1st they tend to trickle in.  Reminders are going out to people 
who have put their name in, but not paid.  Meredith speculating that there will be a 
bump up between March 1st and 15th.  
 
 
 



BOE is working on dress code policies for kids and on concussion protocol.  Working 
with Athletic Director for cardiac arrest policy.  Auction Gala is Friday night. 
Kindergarten Round Up was successful.  Open House is 3/26.  Visa drawing is going 
well.  
 
Clarification was provided on Exploring Activities for Stem Strand and what that entails. 
Question about additional community outreach, what it was and how it was being 
handled.  A “Friend's Day” where current students can bring a friend to see the campus 
has been added.  Also, an ad has been placed in The Sentry.  Currently there is no staff 
directly responsible for marketing. Meredith stated that we need to be more intentional 
about what we’re doing. She is coordinating with Zach and Greg to create a booklet for 
our current families that consists of all of the basic school information.  It could also be 
used as a marketing tool to outside families.  Discussion ensued about conversion rate 
from preschool to kindergarten and public preschool to kindergarten.  Biggest marketing 
tool is word of mouth from parents.  
 
Is the lack of a marketing plan the missing link to more enrollment?  Per Meredith, there 
are a number of pieces to addressing that question.  There is a good plan in promoting 
it with Kindergarten Round Up.  Starting to see progress in those pieces.  Making 
strides to address attrition rate.  Addressing retention from preschool to  elementary. 
Enrollment has dropped for the last 10 years.  Economy was a factor, pastoral issues 
were also a factor.  Making some changes, but won’t see full pendulum swing in the first 
year.  It will take a few years before we see an impact.  Meredith was encouraged to 
continue working with BOE to develop a long term vision that will continue to get us on a 
good path. What is the publicity budget?  Meredith responded that the overall publicity 
budget has increased.  It was suggested that putting an insert in The Sentry might be 
beneficial.  
 
Question was raised about communication between church and school.  Meredith 
answered that she wants to work with Pastor Frick when he comes in to develop a plan 
to address communication.  Currently, the only time all staff members are together is 
the staff retreat in August.  Meredith believes all staff should meet once a month, 
including an MLC member.  
 
 
Pastor’s Report - (submitted in advance of meeting) - None 
 
 
 



Mission Board Report - (submitted in advance of meeting)  
 
COW Van - Who is purchasing the van?  Salem to contribute $5000 to COW towards 
the purchase of the van.  This is a matching contribution on COW funds raised.  It was 
suggested that the Missions Board give the donation directly to COW and then Salem 
will have no liability in regards to the van. 
 
Mystery Make-Over Weekend - All donors in place.  Need manpower to help during the 
weekend. 
 
Craig Olson Report - None 
 
Officers Reports - None 
 
President's Report 
 
Pastor Frick - Update of call document.  Pastor Phil and Pastor Frick to meet next week. 
 
Nominating Committee - Need to fill upcoming open MLC board seats.  Phil Duerr 
agreed to Chair.  It would consist of 3-5 members.  He will start to put together some 
ideas. 
 
Congregants Email - Bryon volunteered to have initial conversation with congregant to 
let him know that we are working to respond to him and will get back to him.  Address at 
next MLC meeting. 
 
Voter’s Meeting -  To discuss and approve by-law change.  Pastor Frick requested it 
and MLC felt it was reasonable to support it. 
 
 
Vice President Report  
 
Status of “Protecting the Mission” Committee.    Paul stated that the committee needs 
input from Pastor Frick and possibly from the district as opposed to having lay people 
tackle the issue.  Craig volunteered to reach out to the district on this matter.  
 
 
Secretary Report - None 
  



 
Treasurer Report 
 
Per Meredith:  Shortfall in school budget $57K deficit.  Last year we were at a $300K 
deficit, so some progress has been made.  Meredith has looked over line items and at 
potential savings.  This accounts for about $39K.  Leaves $18K left over.  Hoping to end 
the year with a balanced budget.  Meredith comfortable with where we are. 
 
Standing Committee / Board Reports - None 
 
Special Committee Reports - None 
  
Old Business - None 
 
New Business 
 
Future Meeting Dates: 
 
MLC Meetings: 
March 20th 

April 17th - discuss 
May 15th 

  
Town Hall Meeting/Voter’s Meeting:  February 26th  
-To be held in the chapel 
  
Future Voter’s Meetings:  June 4, 11 (possible dates) 
 
Closing Prayer - Matt Noel 
 
Meeting ended at 8:15 p.m. 


