
MINISTRY LEADERSHIP COUNCIL 
MINUTES 

January 23, 2017 
6:00 p.m. 

 
 

Attending: Paul Beckman, Pam Hansen, Darren Kelso, Bryon Meyer, Matt Noel,  
      Ann Roberts and Skip Raymond 
  

Invited Guests: Meredith Arldt, Craig Olson, Pastor Pledger 
  
Call to Order 
  
Opening Prayer – Pastor Pledger 
  
Approval (Ratification) of Minutes– December  
Motion to approve.  Matt 1st, Pam 2nd.  All in favor, none opposed. 
  
Principal’s Report - (submitted in advance of meeting) 
 
Paul asked about the $150K lease on computers.  How is it paid for if there is no 
technology fee?  Part of the cost is rolled into registration fee.  Question of switching to 
iPads.  Switch will save a significant amount of money for Salem.  Ipad Includes a turtle 
case, which is a keyboard with port technology.  Also going up to IPad Pro.  Paul asked 
if there was a benefit to continuing laptop usage.  Meredith said that the teachers 
haven’t been trained on iPads.  The idea is to repurpose existing laptops for one more 
year, then equip teachers with both a laptop and an iPad.  Teachers would have both 
for a year. After that, it would be iPad's school wide.  Is there a trade in value for the 
laptops?  Yes, the school could potentially payoff leases with a little bit of a buffer.  Greg 
Busch is looking into it. 
 
Pre-School # of students is over target.  Elementary slightly under target.  There are 
some children lined up to tour the campus.  Darren asked about a Kindergarten Night. 
Meredith said that they are having an all school Open House on Sunday, March 28th 
instead.  Those interested in kindergarten can ask the questions at the Open House. 
St. Paul's and St. John’s have already had their information night.  
 



Personnel Policy.  Motion to adopt revised personnel policies relative to apparel.  Pam 
1st, Paul 2nd.  No discussion.  All in favor. None opposed. 
 
Pastor’s Report - (submitted in advance of meeting) 
 
Looking to populate Deacon Board to 12 people. 
Discipleship Board looking to have 5 people. 
 
Not a lot of coordination between the various bible studies.  It would nice for the Pastor 
to know which studies are being held.  Possibly have those studies tie in to sermons. 
 
Question arose as to whether everyone knows that they have a deacon.  Deacons are 
strategizing ways to let people know who they are and to make contact. 
 
Staff breakfasts - sponsored by PTL.  Have MLC sponsor one?  Breakfasts are usually 
on a Tuesday at 7 a.m.  Skip asked for a date in May.  Possible dates are May 9, 16, 23 
or 30. 
 
Protecting Your Ministry Document - Skip proposed putting together a committee with 
one MLC member to chair and then scout out possible committee members.  The idea 
being to put committee together and then work with Pastor Next.  Paul was asked to be 
chair.  Skip will help.  Craig volunteered to be on committee.  MLC wants input from 
Pastor Next before we get too far.  Our task is just to line up people to serve on 
committee and wait for Pastor Next.  Pastor Phil recommended that the MLC give some 
direction to the committee as to what we want.  What components do we need to 
address and when would we implement?  Paul says shoot for a 6 month window with a 
recommendation back to to MLC in 6 months.  Craig says Concordia has been 
grappling with some of the same issues, so they might have some good input. 
  
Mission Board Report - (submitted in advance of meeting) - No questions. 
 
Craig Olson Report 
 
Healthcare Changes - Renewal rates from Aetna increased 20%.  Since Aetna is not 
competitive, we need to find alternatives.  Possibly a combination of plans to offer more 
options and choices.  Need something affordable that includes the St. Joseph's Group. . 
Trying to accommodate everyone and still make it affordable.  All info has been given to 
a broker who’s going over it knowing what we want to achieve. 
 



 
Officers Reports 
 
President's Report 
 
Pastor Frick to meet with staff members this week.  MLC needs to respond him on a 
couple of issues. 
  

Vice President Report  - None 
 
Secretary Report - None 
 
Treasurer Report - Craig Olson 
 
Church 2nd Quarter Financials - Level of giving and level of attendance has been 
erratic.  Appeal letter from the Pastor netted $62K.  Craig concerned about volatility in 
giving patterns.  Christmas and New Years were both on a Sunday.  This hurt the 
giving.  Income side 2nd quarter ahead of budget.  Salaries lower than budget due to 
trade off on Youth Ministry position.  Full time vs. part time.  Worship arts under budget. 
Zach saving $1000/mo.  Thanks Zach!  Church is in good shape YTD.  
 
School 2nd Quarter Financials - Tuition K-8 revenue severely behind.  Pre-School 
income positive.  Appeal letter response netted $20K.   Most category expenses 
favorable.  Pre-school salaries a little over budget.  Mostly due to student count.  There 
are more kids than were budgeted.  We are where we anticipated we would be.  Next 
few months should take school to basically break even.  
 
Mortgage is $13K mo.  However, for 18 mos we are interest only, which is $2200.  Craig 
has the church/school putting the $13K into an account each month.  Discretion of how 
to use the cash, which is the difference between $13K and $2200 each month.   Close 
the gap at school?  Keep in reserve to do more on the construction project?   Craig to 
do further analysis on cash flow to find a way to close the gap.   MLC needs to approve 
the use of this money. 
 
Question...when the new mortgage kicks in, do we maintain the current split between 
church and school?  Craig feels the split is arbitrary and based on affordability.  We will 
have to make a decision on how to split the new mortgage payment.  There is joint use 
of the property and the school feeds the church.  Craig will analyze and come up with 
ideas.  



Bryon asked what the +/- of students has been over the last few years.  Enrollment has 
gone from 450 to 287 over the last 10 years.  Last year was a wash.  Pre-school based 
on 84, now were at 92.  Making plans to better build Kindergarten.  Not budgeting for 
more than 304 students next year.  Looking at everything to cut costs.  Copier company, 
etc.  Being conservative in spending to help cover the gap.  Down in staffing. 

 
Standing Committee / Board Reports - None 
 
Special Committee Reports  - None 
 
Call Committee - Matt, Ann & Pam 
 
What can we do for Michael R. as a thank you?  Skip to look into a gift. 

 
Old Business - None 
 
New Business 
 
Future Meeting Dates: 
 
MLC Meetings: 
February 23rd 

March 20th 

April 17th 

May 15th 

  
Town Hall Meeting: 

 
February 26th  
 
Voter’s Meetings: 
 
June 4, 11 (possible dates) 
 
Closing Prayer - Pam Hanson 
 
Meeting ended at 8:10 p.m. 


