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Praise!Dear Members and Friends in Christ,

This has been an exciting and challenging year for all of us! God has allowed the people of Salem the 
opportunity to re-evaluate our approach to ministry and has given me the opportunity to put into practice the 
principles of Intentional Interim Ministry I’ve been learning about for several years. The partnership between 
congregation and Intentional Interim Pastor has been wonderfully exciting. 

Through it all, God has once again demonstrated Himself as our wise and loving Lord. The people of Salem 
have embraced the challenge the writer to the Hebrews offers: “Continue to draw near to God with a sincere 
heart, hold unswervingly to the hope we profess and consider how we may spur one another on toward love 
and good deeds.” 

You can read in this Annual Report many of the great things God has accomplished through the faithful 
people of Salem Lutheran Church. Through our worship and dedication to the people of our community, our 
congregation continues to draw near to God with sincere hearts. Salem’s focus on Biblical literacy and the 
raising of our youth in the “fear and admonition of the Lord” demonstrate the commitment to “hold 
unswervingly to the hope we profess,” and the joy of inviting others into Christian fellowship continues to be 
the hallmark of Salem’s ministry passion.

And, the best is yet to be! Joy and faithfulness build over time as a congregation grows mature in Christ. 
More and more people are sharing their faith, connecting as family, and reaching out in the name of Jesus. 
It is just as the book of Hebrews says: “all the more as you see the Day approaching.” Salem sees “the Day” 
approaching and is sharing Christ that all may know Him. Everyone at Salem is excited to continue the 
journey of becoming all that we have been called heavenward in Christ to be. I am very proud of all of you!

May God richly bless each of you, in Christ,

Rev. Dr. Phillip Pledger
Intentional Interim Pastor

Let us hold
U N S W E R V I N G L Y

to the hope  that we profess,

f o r  he  who  PROMISED i s  faithful.
And let us consider how we may spur one another on

t oward  Love and GOOD DEEDS,
NOT GIVING UP MEET ING TOGETHER ,

as some are in the habit of doing,

but encouraging one another --
and all the more as you see the Day approaching.

Hebrews 10:23-25



Highlights

Salem celebrated its 50th Anniversary with a beautiful service and 
community BBQ.  We collected 50 boxes of supplies for Lutheran Social 
Services in celebration.
After 10 years, Salem’s Specific Plan was approved by the city, which will 
allow us to proceed with campus renovations as funding allows.
Installation of “The Well,” an inviting, relaxing space at the front of the 
church where visitors and members can enjoy fellowship and outdoor meet-
ings.  This beautiful new space was made possible thanks to a 
generous Salem donor.
The Ministry Leadership Council hosted several Town Hall meetings where 
the congregation was updated on important church matters.
Salem welcomed Meredith Arldt as the new school principal and Rev. Dr. 
Phil Pledger as the Intentional Interim Pastor.  
The gym floor was resurfaced and repainted thanks to a private donor.
A new Deacon Board was formed and has been providing prayer and care 
for congregation members.
Zach Southall was welcomed as the new Director of Worship Arts.
Preschool had a waiting list as classes were filled to capacity.
A Board of Education was formed to manage school policies.

Salem hosted its first outdoor Movie Night, which attracted more than 
110 people.
A new fence was installed along Frank Lane.
Leigh Anne Izaguirre began working as our School Director of 
Admissions and Community Outreach.  Under her direction, the School 
participated in several community events, including Orange’s Treats in the 
Streets, the Orange Park Acres Caroling Parade, the Villa Park Christmas 
Boat Parade, and the Orange Park Acres 4th of July Parade.
A team of congregational volunteers took over running Sunday School for 
grades K-5.
Nearly 100 congregation members participated in Cottage Meetings to 
discuss Salem’s future.
A new shade structure was installed over the playground.
More than 100 congregation members participated in a survey about our 
Missions Ministry, which helped the Missions Board to form a new policy 
to direct future action.
8 families participated in an adventure-filled first Family Campout at 
Irvine Outdoor Recreational Center in Irvine Regional Park.

2015-2016



Salem is thankful to have several new faces joining 

us, including Intentional Interim Pastor Rev. Dr. 
Phil Pledger, Principal Meredith Arldt, 

Worship Arts Director Zach Southall, and 

Chapel Band director Evan Haymond.

Meredith comes to us from Shepherd of the Hills Christian School 
in Colorado.  She was raised in the Lutheran Church and has 18 
years of experience with 10 being in school administration.  She 
places a high value on teamwork and relationships and has 
jumped into serving in our church.

Zach has been a Salem member for 10 years.  He honed his skills
as a Worship Leader at Salem under the direction of Pam Hansen

and served as the Worship Director at Stone Creek Church in Rancho
Santa Margarita for two years until God called him here.

Evan is a professional musician who has played with our Worship
Team for many years.  He studied music at Orange Coast College
and teaches at multiple locations in the area.  We are thankful to
have him join the Salem staff and train up our young musicians.

Natalie Lisk, Matt Schonfeld, Carolyn Simms, and

Hillary Echaves joined us as teachers for the 2015-2016 school year.

This year three beloved 
Salem members were 
welcomed into heaven: 
Nancy Hagmann, 
Dorothy Hilton, 
& Steve Okamura.  

Due to budget restructuring, moves, and 

retirements, Salem has said farewell to many 

wonderful faces within the last year, including 

teachers Dixie Davis and Alex Bogert, 
Director of Technical Arts James Bogert, 
Director of Curriculum and Education Carol Smallwood,  
and Director of Finance and Operations Dan Ventura. Salem is Pastor Phil’s first

Intentional Interim Ministry
position. He grew up in

Orange and has served as the
Pastor of churches in Wisconsin and throughout Southern California. We are 

incredibly thankful for his guidance as we prepare to call a permanent pastor.

&GOODBYES

HELLOS



On September 27, 2015,
we celebrated the 
church’s 50th Anniversary 
with a beautiful worship 
service, family BBQ, and
fun crafts and activites.
 

In honor of our church’s anniversary,
our congregation collected 50 boxes
of supplies for Lutheran Social Services.



     students chose to take ownership of their faith through Confirmation this year under the  
     guidance of and through the example of our 9 incredible adult mentors. We spent 35 
weeks in small groups: learning what it means to be a Christian through instruction in Lutheran theology; 
experienced intimacy with God and one another on our Confirmation retreat at Forest Home; and reached 
out to our local community through serve days.  Let us celebrate how God is moving here at Salem 
through these students and mentors.

25
C onfirmation

New Members26

adult

infants
children18 {

Baptisms
1

6
11

Including 6 children from our first VBS Baptism Service

Bible Study

60
More than

people participated in our new
9:15am Sunday Bible Study

18       students attended 
       our 3-week First
Communion Class, which 
culminated at our Maundy 
Thursday service on 
March 24, 2016.

Our Growing Family

Attendance
222

18

people attended 
Sunday worship
on average

First C ommunion



$8,162 raised

Supporting Our Community

Giving
Giving remained at relatively
the same level as last year $995,200

2011-12

$1,012,687
2012-13 $966,419

2013-14

26 families
are enrolled in 
our electronic 
Simply Giving 
program.

Community
Outreach
$30,691

Missions Support

$910,161
2009-10 $843,912

2010-11
$843,301

2014-15

$841,298
2015-16

Global
$825

ARK
$10,954

Mission Trip
Scholarships
$1,750

Scholarships for
future church
workers
$7,543

59%

21%

3%

2%

15%

$51,763

Thanksgiving Outreach Meal
In 2012, Salem began a tradition of serving our community every Thanksgiving.  This event has grown 
into one of our largest outreach opportunities where we provide a free full Thanksgiving meal, sleeping 
bags, gently used clothing, and personal necessity bags to hundreds of people battling homelessness in 
the community.



1 Kickoff Service with 2 bounce houses, BBQ lunch, and crafts
     1 New Movie & Music Night
          6 baptisms             1 service project to support
               127 volunteers  Charity On Wheels
                    214 children (68 not from Salem) 

The week was dedicated to Steve Okamura who had served so faithfully for many years.

Children’s Ministry
Grades 1-5 Child & Infant

Care Team

Vacation Bible School
Trunk Or Treat

16 trunks
     1 petting zoo
          1 corn maze
               7 Chili Cookoff participants

8 passionate women
   8-12 children per week
     25 large boxes of Goldfish consumed

9 amazing volunteer leaders
     10-15 kids per week

Sunday School
Metamorphic

4 nights
     52 participants
          7 parent volunteers
               110 Pairs of socks collected for
    Charity On Wheels



Youth Ministry
Grades 6-12

Summer Camp
37 High School Students
     19 Jr High Students
          1 student who accepted Jesus as
      their savior for the first time

SWAG Night
     60 Jr High participants
          9 nights of fun, including games like Bigger or Better, Paint Wars,
       and Capture the Flag...plus Bible lessons & small group discussions

(Student Worship And Games)
High School
       Smal l Gr oups       6 Groups
     40 students in authentic relationships in Christian community, serving
   together, & gaining a deeper understanding of scriptural truths

C onfirmation
     25 students
          9 incredible adult mentors
      1 retreat at Forest Home
           35 weeks spent learning about what it means
          to be a Christian



Salem School

   304 elementary
+ 84 preschool   
388 students   

Enrol lment

Tuition Assistance Donations
more than $83,981

$112,095
which helped fund the purchase of
a new math curriculum, fund art
education, provide tuition 
scholarships, fund part of the budget
shortfall, install a security fence and 
shade structure, and much, 
much more...

Graduates55

including $3,888 from Scrip

Student C ouncil Raised

P TL Raised

$6,867
for Charity On Wheels, Compassion
International, The Friendly Center,
Hearts For Jesus, Ronald McDonald
House, Season of Hope, Patriotic Service
Dogs, and bought a Y-Malawi cow!

$22,270
which helped fund scoreboard repairs,
purchase sports equipment, pay for
summer sports camps, and more...

Booster C lub Raised

8th Grade



26 Families
Rent Assistance     Grocery Cards     Gas Cards     Counseling     Christmas Trees     Medicine

Clothing     School Supplies    Prayer     Tuition Assistance     Spiritual Care     ...and much more!

Salem’s ARK (Acts of Random Kindness) ministry was blessed to be a blessing to several 
families throughout the year in many different ways based on individual needs.

ARK

$21,996 in Assistance

Worship Arts
This year on Easter Sunday, we were 
blessed to welcome Zach Southall as 
our new Director of Worship Arts.  Zach 
has helped to organize a new
 congregation-tled praise band and has 
welcomed many new singers of all ages 
to help lead worship on Sundays.

We are also very thankful for congregation member, Henny 
Swoish who has taken on the role of leading our Ambassador 
Team.  Henny has a passion for making people feel welcome at 
Salem.  You can see her outside greeting most Sundays.Salem Track Team (3rd year in a row!)

2016 League Champions

Salem Sports

Girls D-1 Volleyball Team        Girls D-2 Volleyball Team
Boys D-1 Basketball Team

2016 SOCAL & LOCAL Champions



300 MEALS     150 SLEEPING BAGS    100 NECESSITY BAGS
PLUS LOTS OF CLOTHING AND SHOES!

Missions

Salem’s Thankgiving Outreach Meal was again a huge success.  Our congregation
partnered with Salvation Army and Charity On Wheels to provide: 

We partnered with Operation Turkey Dinner
to help provide more than

1,000 CHRISTMAS DINNERS

Our congregation offered financial support 
and helped provide volunteers for Charity 
On Wheels’ weekly gathering.

$5,000
We were also able to provide Salem School 
 with a one time gift of

We sponsored several families from
Palmyra Elementary School this Christmas.

2 STUDENTS
Salem provided tuition assitance to

who are going into full time ministry
 and provided aid to 

3 MISSIONARIES
(two overseas and one local)

and sponosored several mission trips.



Bringing Life to the C ommunity
       and the C ommunity to Life

Know    Grow    Live

6500 E. Santiago Canyon Road, Orange, CA 92869   

(714) 633-2366   |  www.salemorange.com  |  church@salemorange.com
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