

SHEPHERDING 
GOD’S FLOCK


Beginning in 2019, the session will be adopting shepherd teams to better care for the church.  This will be an improvement over our current efforts to shepherd God’s people at Tabernacle.  It will be more relational, more intentional, and more organized.  We pray it will help each us experience more of our Good Shepherd’s care!




“Pay careful attention to yourselves and to all the flock, 
in which the Holy Spirit has made you overseers, to care for the church of God, which he obtained with his own blood.”
Acts 20:28

“Obey your leaders and submit to them, 
for they are keeping watch over your souls, 
as those who will have to give an account.”
Hebrews 13:17

“So I exhort the elders among you…
shepherd the flock of God that is among you, 
exercising oversight, not under compulsion, but willingly, 
as God would have you; not for shameful gain, but eagerly; 
not domineering over those in your charge, 
but being examples to the flock.”
1 Peter 5:1-3




Why are we doing this?
· God instituted elders as men who would care for the sheep as Christ’s representatives.  Churches are intended to be led by and cared for by elders.
· When Tabernacle began, we were a small church where everyone knew each other pretty well.  Shepherding and contact with the elders was pretty frequent and “organic”, meaning it didn’t require much coordination.
· Now that we are a medium-sized church, we need to adapt our shepherding strategy.  Actually, we have been overdue.  Your elders are godly men who love the church and who pray for you.  Many of you can testify to the care and blessing these men have been to you personally or someone in your family.  Yet, some people come to Tabernacle and even join the church without much interaction from the elders.  Some fall through the cracks and feel neglected.  We recognize that we can do better; therefore, we are adopting a model of shepherd teams.

What is a shepherd team?
· A shepherd team is a group of households assigned to a particular elder.  
· Each member household at Tab has been assigned to a shepherd team under the oversight of a particular elder.
· This is actually an old model, employed by churches for hundreds of years, for the purpose of visitation and regular, orchestrated care for the flock.

How were the shepherd teams created?
· Each elder has about 20 households under their care.  Shepherd teams were created primarily based on relationships.  Key consideration was given to pairing elders with people they knew well already so that there would be an existing level of trust.
· We also factored in a perceived balance of shepherding responsibilities.  For instance, we sought to evenly distribute those households that need follow-up because of difficulties they are facing or due to their lack of involvement in the life of the church.
· Each household will be contacted by their assigned elder.  Shepherd teams will not be publicized because they are subject to periodic changes.
· Essen’s shepherd team consists of all the elder and deacon households.  Essen is shepherded by Don Ward, another pastor in our presbytery.
· [bookmark: _GoBack]Kyle’s shepherd team will pivot regularly to cover whichever elder is on sabbatical in a given year.

What if you want a different elder to shepherd you?  
· Try it for now.  See how it goes initially.  
· In the end, if you prefer to be assigned to a different elder, just let Essen or Kyle know and they will follow up with your original elder.  This way you don’t have to have any awkward breakup conversations (“It’s not you...it’s me!”).  You’re welcome!
· Teams will shift yearly as elders go on/off sabbatical, new ones are installed, etc.  Therefore, it is unlikely that you will always be on the same shepherd team.

How often will my elder contact me?
· Expect your elder to check in with you or your household at least twice a year.  The elders will be holding one another accountable to make intentional contact with each of Tab’s households.  There will often be additional, casual contact throughout the year as well.
· For married households, elders will make primary contact with the husband with respect to his leadership, but wives will be contacted at least once a year.  
· Feel free to contact your elder directly if you would like additional prayer or counsel.  We want to hear from you!
· Expect additional contact if your church attendance drops below 50% or if a concern arises about your spiritual health.

What will the contact be like?
· Your elder may contact you by phone.  Or he may invite you to his home.  Or he may ask to come to your home.  Or you may invite him to your home.  Or you may go out for coffee or a 
meal.  Lots of options; if you have a preference, let him know.

· Your elders have a responsibility to “keep watch over your souls” (Hebrews 13:17).  Therefore, they will be asking you about your walk with Jesus and your experience of His grace lately.  They will gently inquire about where it may be hard for you to live as a disciple.  They will want to know about the health of your relationships (friendships, marriage, kids, etc.).  They will pray with you.  Mostly, they are there to remind you that Jesus is our Good Shepherd, calling us to follow Him.

What if I’m not comfortable sharing something personal or painful with  my elder?
· We are not here to “meddle” in your life or intrude.  It is up to you what you would like to share.  At the same time, we want to encourage you to take advantage of this means of grace.  God has given us elders to remind us of the Gospel and to keep Jesus in front of us.
· Part of the strategy behind our shepherd teams is to “get upstream” of difficult situations in our lives.  We don’t want the session to find out about a problem until it is too late and very difficult to address.  Debt, addiction, difficult marriages, unresolved conflicts, etc. all have a better chance of healing if they can be addressed sooner than later. 
· Just to reassure you, conversations with your elder will be governed by our Gospel Confidentiality statement.  You can find it online at tab-pres.org.

This whole effort is designed to improve our approach to shepherding.  It brings a higher degree of intentionality to our care for the flock.  It is more relational in that you will have an opportunity to know you elders better.   It is more coordinated so that the elders don’t miss people who would otherwise fall through the cracks.  Like any new plan, there will likely be some things we will need to adjust along the way.  Please give us your input regarding how we can continue to make improvements in the future.
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