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METANOIA PRISON MINISTRIES

2010 WIC LOVE GIFT: MNA SPECIAL NEEDS MINISTRIES

Led by Mark Casson, MNA Metanoia Prison
Ministries partners with churches for the
evangelism, discipleship and reintegration of
prisoners. Individuals can instruct, mentor and disciple men
and women who are incarcerated, encouraging them in
their daily lives. You don’t have to visit a prison to do the work
of this ministry. For more information, contact Mark at
559-221-0328, at mcasson@pcanet.org, or go to:
www.pca-mna.org/metanoia

Each year, Women in the Church (WIC) collects
a Love Gift for a specific PCA committee or
agency. This year’s gift will go to MNA Special
Needs Ministries, led by Steph Hubach —providing
practical resources for developing special needs ministries,
equipping trainers who will work one-on-one with local PCA
congregations and funding Luke 14 Matching Grants for
PCA churches starting new initiatives to serve individuals
and families touched by disability. Visit www.pca-mna.org
to learn how you can help.
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Urban Renewal through Christ:
Multisite Planting in San Diego

From the Coordinator
After this I looked, and behold, a great multitude…

WESTERN REGION
Brad Bradley began serving January 1, 2010,
as Western Region Coordinator, working
with existing PCA churches to assist in their
church planting initiatives and encouraging individuals,
foundations and churches to provide financial support for
church planting in this region. Says Brad, “In our western

states, there is only one PCA church for every 468,362
people—but more importantly, the relative proportions of
people who know Christ fall along similar lines.” To help
support church planting in the West, contact Brad at
214-528-9422 or bbradley@pcanet.org.

HOW CAN MY CHURCH ANSWER GOD’S CALL TO PLANT CHURCHES?
MNA’s Every Church Plant a Church DVD will help you begin to address your questions about church planting
You will find a link to the video at:

You may also order a copy of the DVD.

http://www.pcamna.org/communications.php as well as
to the MNA Church Planter Recruiting Guide, a web-based
supplement to the DVD and also now available in printed
booklet form.

Go to http://www.pca-mna.org/communications.php, and
click on Request for Information under Resources.

from every nation, from all tribes and peoples and languages, standing before the throne…crying out with a loud voice,

“Salvation belongs to our God who sits on the throne!”
What a glorious day it will be when
God’s people stand before His throne
and sing His praise! In this issue
of Multiply, you’ll read about two
churches—Harbor Mid-City in San
Diego and Tabernacle in Waynesboro
VA—who are working toward that
day. These churches are sharing the
Good News using the multisite church
planting method, which consists of multiple worship services
in different locations, led by the staff of one church.
You’ll read how pastors Stephen Phelan and Essen Daley were
called to share Christ through multiplying churches—how
each has found the multisite method helpful in connecting
with very different communities.

(Revelation 7:9-10)

MNA offers many training events throughout the year, as
well as numerous resources and staff leadership to assist
you in church planting and other outreach ministries. For
further information, or to make a donation to MNA or one
of our ministries, go to: pca-mna.org. Your prayer support
and generous gifts provide for MNA to serve PCA churches
and presbyteries as they undertake church planting all across
North America. Thank you for joining with us, as we look
forward with great excitement to the day when we will all
worship before the throne of God.
In His Name,

Jim Bland, MNA Coordinator
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Urban Renewal through Christ:
Multisite Planting in San Diego

Edgardo Avila (center), the Spanish speaking pastor at Harbor Mid-City, leads an outreach.

Harbor Mid-City throws parties for refugees to help flesh out its vision of loving neighbors, bridging cultures and enjoying Jesus.

“Through the support of a bigger church, we
have the opportunity to raise up indigenous
leaders who can minister to different people
groups throughout the city and even around
the world.”

Another benefit to planting using the
multisite method is that it encourages
leadership development. “Having 100
churches of 100 people in San Diego
is better than having one church with
10,000 people—you have to take an ‘all
hands on deck’ approach, or nothing
will get done,” says Stephen. Lay leaders
within the church have begun programs
to combat neighborhood challenges.

Stephen Phelan,
Harbor Mid-City PCA, San Diego CA

“Using the multisite method has
allowed Harbor to impact an entire
city while still sharing the beauty and
problems of each neighborhood,” says
Stephen. Harbor Mid-City is located
on El Cajon Boulevard, which divides
one of the poorest neighborhoods in
the community from one of the most
affluent. Sex trafficking, gangs and drug
addiction are rampant in the poorer City
Heights section, while upscale housing
and beautifully manicured lawns of white
collar professionals can be seen not far
away. “We’re convinced that the Gospel
is the only thing that can bridge the
racial, class and cultural divides within
this community,” says Stephen. “We’re
seeing people who would normally be
scared of one another eating dinner and
doing life together!”
“As a multisite church, you have access to
big church resources while maintaining
a small church, community oriented feel,
where names and stories are important,”

Photo by Harbor Mid-City member Scott Bennett

common staff and leadership. Services
can be held in different rooms on the
same campus, different parts of the
same town or even completely different
cities. Planting by using multiple sites
is a useful way to serve different people
groups, reduce costs and manage the
growth of a church. Stephen and a team
of men and women had a vision to
launch a multicultural church and in
2007 launched Harbor Mid-City, one of
Harbor’s newest sites. “In Rev. 7:10, we
see that one day, people of every tongue,
tribe and nation will worship together at
the throne of King Jesus,” says Stephen.
“So we ask ourselves, ‘If this is what it
is going to look like one day in worship,
then why not now? Why not drag a little
piece of heaven to earth now every time
we gather?’”

Photo by Harbor Mid-City member Scott Bennett

In San Diego, Stephen began working
as Director of Mercy Ministries for
Harbor Presbyterian Church. Begun in
2000, Harbor uses the multisite method
to plant churches and now has nine
locations throughout the city. A multisite
church is one that has multiple worship
services in different locations, using a

Stephen continues. “Through the
support of a bigger church, we have
the opportunity to raise up indigenous
leaders who can minister to the different
people groups throughout the city and
even around the world. People formerly
involved in gangs and prostitution are
getting involved in the church, beginning
a personal relationship with Christ
and then sharing their faith with their
friends. Refugees from countries like
Somalia are hearing the Gospel and
then communicating it with friends and
family in their home countries.”

Photo by Harbor Mid-City member Scott Bennett

Stephen Phelan planned to
be a cross-cultural missionary
overseas. A native of
Montgomery AL, he first felt the call to
serve God in a multicultural environment
when he played football at the University
of Virginia. “Forming relationships with
the guys on the team, many who came
out of the inner city, and hearing their
stories made an impact on me,” he says.
But it was only after Stephen went to
law school that God began to cultivate
in his heart a real passion for justice for
the marginalized and oppressed. He and
his wife traveled the world and thought
they might serve in India. But God had
other plans—as they traveled, they began
to sense a calling to serve on the United
States West Coast. They landed in San
Diego, where they found a community of
people groups of all nations, classes and
cultures. “I feel like I’m still doing crosscultural foreign missions every day!”
Stephen laughs.

Jorge, who met Jesus at Harbor Mid-City,
helps his church give the local high school a new look.

Aaron Bennett helps Harbor Mid-City demonstrate
grace by giving a free car wash to the neighbors.

One woman is beginning a charter
school to draw bright students—most of
whom are now bused to schools outside
the neighborhood—back into their
community, encouraging them to use
their gifts and talents locally. A man who
came to Mid-City addicted to drugs and
alcohol is now putting the profits of his
new business into a community center,
which will give at-risk kids and women
caught up in prostitution alternatives to
street life.
“We’ll remain part of a multisite church
for as long as possible,” says Stephen.
“For us, there’s more benefit to our unity
than to becoming our own church.”
Over two thousand miles
away and a vast distance
away culturally, Tabernacle
Presbyterian Church in Waynesboro VA
has found that multisite planting can
also be suited for small churches in small
towns. In 2006, Tabernacle’s pastor,
Essen Daley, and Ruling Elder Frank
Root attended the Multisite Church
Planting Conference at Harbor Church
in San Diego and came away with a new
strategy for planting churches in their
rural community. “I remember sitting in
an airplane at 35,000 feet with a yellow
legal pad all the way home, excitedly
sketching out our plans, brainstorming
how we could do this,” says Essen.
A graduate of Reformed Theological
Seminary (RTS) Orlando, Essen was on
staff at Covenant Presbyterian Church
in Harrisonburg VA when Covenant
began to develop a vision to plant
churches throughout the Shenandoah
Valley. Essen had long felt a call to
multiply churches. “In seminary I had
become convinced—through reading
and through the influence of Professor
Steve Childers—that church planting
was needed for Kingdom advancement,”
he says. In the summer of 2001, Essen
began a Bible study group for people
interested in helping fulfill Covenant’s
vision. “It was risky,” he says of the
call. “I left a secure ministry in a large
church. But I felt a strong call to multiply
churches.” By the fall of 2001, the group
began looking for a location to hold
services. A vacant church was rented and
has now been purchased by Tabernacle.
And in 2004, Tabernacle was organized
as a particular church.

Small Town, Big Idea:
Multisite Planting in VA
Waynesboro VA

“PLANTING TAKES A COMMITMENT ON THE PART OF EVERYONE—the pastor can
cast the vision and lead it, but the congregants must come alongside him and work.”

“Tabernacle was organized with a desire
to be a multiplying church—we try to
keep that in our DNA,” says Essen.
“Our goal is to reach 1 percent of our
community by 2020 – this is our “2020
Vision.” With a projected population of
125,000 in our county, that would mean
1,250 people would attend various PCA
churches.” A growth group was formed
in the neighboring town of Staunton in
September 2006. “Because our church is
small—under 200 people—it would have
taken us quite some time to develop the
> Tabernacle Presbyterian purchased
an existing church building in 2003, and
a dedicated congregation paid off its
mortgage in 2006. “We were committed
not to wait on planting until we got
a building,” says pastor Essen Daley.
“But the Lord blessed us by providing
one that we were able to buy without
expense to our ministry in Staunton.” A
major renovation and expansion of the
building is now underway.

Frank Root, Tabernacle PCA, Waynesboro VA

members pitched in to help by serving
on worship and nursery teams in the new
location, and by helping shuttle Essen
back and forth between Tabernacle’s
services in Waynesboro and Staunton.

Staunton Va

resources to call a church planter
and duplicate ministries such as a
worship team and nursery helpers.
Using the multisite method to share
our resources was the perfect solution,”
says Essen. In October 2007 Tabernacle
began a third Sunday worship service
which would eventually become Holy
Cross Presbyterian Church, in
downtown Staunton.
Lay leadership was critical to the work of
launching Holy Cross, says Frank Root.
After short term mission trips to Biloxi
MS to help with Hurricane Katrina
cleanup, and to Dublin, Ireland, to assist
leaders in an evangelical church, several
lay leaders returned with a vision for
reaching Staunton. Says Frank, “Planting
takes a commitment on the part of
everyone—the pastor can cast the vision
and lead it, but the congregants must
come alongside him and work.” Church

In October 2009, the Staunton worship
service became a church plant, Holy
Cross PCA, with Rick Gilmartin as
its organizing pastor. “Harbor in San
Diego keeps its multisite structure as a
long-term strategy. We merely wanted to
employ a short-term, multisite strategy
to plant churches throughout our county
that are each organized as particular
churches,” says Essen.
And Tabernacle is committed to
continuing this work in other areas of its
community. “The multisite method is a
great tool to use when considering how
to serve a different part of the county,
city or village where your church is,”

says Essen. While approximately 90%
of the community is Anglo, Essen feels
that “one of the strengths of using the
multisite method is that we’re able to
welcome the different ethnic groups
who are among us, and also to reach
different socioeconomic groups and
communities within the Anglo
population. We can’t expect people to
come across town to us, but we can go
to them and begin a church.”
Essen summarizes the vision, “I don’t
know a single pastor who would say they
don’t believe in church planting. But
when asked if we’ll plant, we worry about
our limited resources, or say ‘When we
get to a certain point, we’ll plant.’ But
if the PCA is going to grow, we can’t
rely on medium and large churches to
do the growing for us. My passion is
the belief that a small church is able to
multiply itself.”

Tabernacle’s newly extended ministry, Holy Cross PCA in Staunton VA.

MNA serves PCA churches and presbyteries as they advance God’s Kingdom in North America by planting, growing, and multiplying biblically
healthy churches through the development of intentional evangelism and outreach ministries. For a list of MNA staff, visit our website at
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Writing and design provided by Big Bridge, Asheville, NC (thebigbridge.com). Multiply is published by MNA.
Tabernacle’s newly expanded facilities.
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> Tabernacle Presbyterian purchased
an existing church building in 2003, and
a dedicated congregation paid off its
mortgage in 2006. “We were committed
not to wait on planting until we got
a building,” says pastor Essen Daley.
“But the Lord blessed us by providing
one that we were able to buy without
expense to our ministry in Staunton.” A
major renovation and expansion of the
building is now underway.

Frank Root, Tabernacle PCA, Waynesboro VA

members pitched in to help by serving
on worship and nursery teams in the new
location, and by helping shuttle Essen
back and forth between Tabernacle’s
services in Waynesboro and Staunton.

Staunton Va

resources to call a church planter
and duplicate ministries such as a
worship team and nursery helpers.
Using the multisite method to share
our resources was the perfect solution,”
says Essen. In October 2007 Tabernacle
began a third Sunday worship service
which would eventually become Holy
Cross Presbyterian Church, in
downtown Staunton.
Lay leadership was critical to the work of
launching Holy Cross, says Frank Root.
After short term mission trips to Biloxi
MS to help with Hurricane Katrina
cleanup, and to Dublin, Ireland, to assist
leaders in an evangelical church, several
lay leaders returned with a vision for
reaching Staunton. Says Frank, “Planting
takes a commitment on the part of
everyone—the pastor can cast the vision
and lead it, but the congregants must
come alongside him and work.” Church

In October 2009, the Staunton worship
service became a church plant, Holy
Cross PCA, with Rick Gilmartin as
its organizing pastor. “Harbor in San
Diego keeps its multisite structure as a
long-term strategy. We merely wanted to
employ a short-term, multisite strategy
to plant churches throughout our county
that are each organized as particular
churches,” says Essen.
And Tabernacle is committed to
continuing this work in other areas of its
community. “The multisite method is a
great tool to use when considering how
to serve a different part of the county,
city or village where your church is,”

says Essen. While approximately 90%
of the community is Anglo, Essen feels
that “one of the strengths of using the
multisite method is that we’re able to
welcome the different ethnic groups
who are among us, and also to reach
different socioeconomic groups and
communities within the Anglo
population. We can’t expect people to
come across town to us, but we can go
to them and begin a church.”
Essen summarizes the vision, “I don’t
know a single pastor who would say they
don’t believe in church planting. But
when asked if we’ll plant, we worry about
our limited resources, or say ‘When we
get to a certain point, we’ll plant.’ But
if the PCA is going to grow, we can’t
rely on medium and large churches to
do the growing for us. My passion is
the belief that a small church is able to
multiply itself.”

Tabernacle’s newly extended ministry, Holy Cross PCA in Staunton VA.
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Urban Renewal through Christ:
Multisite Planting in San Diego

Edgardo Avila (center), the Spanish speaking pastor at Harbor Mid-City, leads an outreach.

Harbor Mid-City throws parties for refugees to help flesh out its vision of loving neighbors, bridging cultures and enjoying Jesus.

“Through the support of a bigger church, we
have the opportunity to raise up indigenous
leaders who can minister to different people
groups throughout the city and even around
the world.”

Another benefit to planting using the
multisite method is that it encourages
leadership development. “Having 100
churches of 100 people in San Diego
is better than having one church with
10,000 people—you have to take an ‘all
hands on deck’ approach, or nothing
will get done,” says Stephen. Lay leaders
within the church have begun programs
to combat neighborhood challenges.

Stephen Phelan,
Harbor Mid-City PCA, San Diego CA

“Using the multisite method has
allowed Harbor to impact an entire
city while still sharing the beauty and
problems of each neighborhood,” says
Stephen. Harbor Mid-City is located
on El Cajon Boulevard, which divides
one of the poorest neighborhoods in
the community from one of the most
affluent. Sex trafficking, gangs and drug
addiction are rampant in the poorer City
Heights section, while upscale housing
and beautifully manicured lawns of white
collar professionals can be seen not far
away. “We’re convinced that the Gospel
is the only thing that can bridge the
racial, class and cultural divides within
this community,” says Stephen. “We’re
seeing people who would normally be
scared of one another eating dinner and
doing life together!”
“As a multisite church, you have access to
big church resources while maintaining
a small church, community oriented feel,
where names and stories are important,”

Photo by Harbor Mid-City member Scott Bennett

common staff and leadership. Services
can be held in different rooms on the
same campus, different parts of the
same town or even completely different
cities. Planting by using multiple sites
is a useful way to serve different people
groups, reduce costs and manage the
growth of a church. Stephen and a team
of men and women had a vision to
launch a multicultural church and in
2007 launched Harbor Mid-City, one of
Harbor’s newest sites. “In Rev. 7:10, we
see that one day, people of every tongue,
tribe and nation will worship together at
the throne of King Jesus,” says Stephen.
“So we ask ourselves, ‘If this is what it
is going to look like one day in worship,
then why not now? Why not drag a little
piece of heaven to earth now every time
we gather?’”
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In San Diego, Stephen began working
as Director of Mercy Ministries for
Harbor Presbyterian Church. Begun in
2000, Harbor uses the multisite method
to plant churches and now has nine
locations throughout the city. A multisite
church is one that has multiple worship
services in different locations, using a

Stephen continues. “Through the
support of a bigger church, we have
the opportunity to raise up indigenous
leaders who can minister to the different
people groups throughout the city and
even around the world. People formerly
involved in gangs and prostitution are
getting involved in the church, beginning
a personal relationship with Christ
and then sharing their faith with their
friends. Refugees from countries like
Somalia are hearing the Gospel and
then communicating it with friends and
family in their home countries.”
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Stephen Phelan planned to
be a cross-cultural missionary
overseas. A native of
Montgomery AL, he first felt the call to
serve God in a multicultural environment
when he played football at the University
of Virginia. “Forming relationships with
the guys on the team, many who came
out of the inner city, and hearing their
stories made an impact on me,” he says.
But it was only after Stephen went to
law school that God began to cultivate
in his heart a real passion for justice for
the marginalized and oppressed. He and
his wife traveled the world and thought
they might serve in India. But God had
other plans—as they traveled, they began
to sense a calling to serve on the United
States West Coast. They landed in San
Diego, where they found a community of
people groups of all nations, classes and
cultures. “I feel like I’m still doing crosscultural foreign missions every day!”
Stephen laughs.

Jorge, who met Jesus at Harbor Mid-City,
helps his church give the local high school a new look.

Aaron Bennett helps Harbor Mid-City demonstrate
grace by giving a free car wash to the neighbors.

One woman is beginning a charter
school to draw bright students—most of
whom are now bused to schools outside
the neighborhood—back into their
community, encouraging them to use
their gifts and talents locally. A man who
came to Mid-City addicted to drugs and
alcohol is now putting the profits of his
new business into a community center,
which will give at-risk kids and women
caught up in prostitution alternatives to
street life.
“We’ll remain part of a multisite church
for as long as possible,” says Stephen.
“For us, there’s more benefit to our unity
than to becoming our own church.”
Over two thousand miles
away and a vast distance
away culturally, Tabernacle
Presbyterian Church in Waynesboro VA
has found that multisite planting can
also be suited for small churches in small
towns. In 2006, Tabernacle’s pastor,
Essen Daley, and Ruling Elder Frank
Root attended the Multisite Church
Planting Conference at Harbor Church
in San Diego and came away with a new
strategy for planting churches in their
rural community. “I remember sitting in
an airplane at 35,000 feet with a yellow
legal pad all the way home, excitedly
sketching out our plans, brainstorming
how we could do this,” says Essen.
A graduate of Reformed Theological
Seminary (RTS) Orlando, Essen was on
staff at Covenant Presbyterian Church
in Harrisonburg VA when Covenant
began to develop a vision to plant
churches throughout the Shenandoah
Valley. Essen had long felt a call to
multiply churches. “In seminary I had
become convinced—through reading
and through the influence of Professor
Steve Childers—that church planting
was needed for Kingdom advancement,”
he says. In the summer of 2001, Essen
began a Bible study group for people
interested in helping fulfill Covenant’s
vision. “It was risky,” he says of the
call. “I left a secure ministry in a large
church. But I felt a strong call to multiply
churches.” By the fall of 2001, the group
began looking for a location to hold
services. A vacant church was rented and
has now been purchased by Tabernacle.
And in 2004, Tabernacle was organized
as a particular church.

Small Town, Big Idea:
Multisite Planting in VA
Waynesboro VA

“PLANTING TAKES A COMMITMENT ON THE PART OF EVERYONE—the pastor can
cast the vision and lead it, but the congregants must come alongside him and work.”

“Tabernacle was organized with a desire
to be a multiplying church—we try to
keep that in our DNA,” says Essen.
“Our goal is to reach 1 percent of our
community by 2020 – this is our “2020
Vision.” With a projected population of
125,000 in our county, that would mean
1,250 people would attend various PCA
churches.” A growth group was formed
in the neighboring town of Staunton in
September 2006. “Because our church is
small—under 200 people—it would have
taken us quite some time to develop the
> Tabernacle Presbyterian purchased
an existing church building in 2003, and
a dedicated congregation paid off its
mortgage in 2006. “We were committed
not to wait on planting until we got
a building,” says pastor Essen Daley.
“But the Lord blessed us by providing
one that we were able to buy without
expense to our ministry in Staunton.” A
major renovation and expansion of the
building is now underway.

Frank Root, Tabernacle PCA, Waynesboro VA

members pitched in to help by serving
on worship and nursery teams in the new
location, and by helping shuttle Essen
back and forth between Tabernacle’s
services in Waynesboro and Staunton.

Staunton Va

resources to call a church planter
and duplicate ministries such as a
worship team and nursery helpers.
Using the multisite method to share
our resources was the perfect solution,”
says Essen. In October 2007 Tabernacle
began a third Sunday worship service
which would eventually become Holy
Cross Presbyterian Church, in
downtown Staunton.
Lay leadership was critical to the work of
launching Holy Cross, says Frank Root.
After short term mission trips to Biloxi
MS to help with Hurricane Katrina
cleanup, and to Dublin, Ireland, to assist
leaders in an evangelical church, several
lay leaders returned with a vision for
reaching Staunton. Says Frank, “Planting
takes a commitment on the part of
everyone—the pastor can cast the vision
and lead it, but the congregants must
come alongside him and work.” Church

In October 2009, the Staunton worship
service became a church plant, Holy
Cross PCA, with Rick Gilmartin as
its organizing pastor. “Harbor in San
Diego keeps its multisite structure as a
long-term strategy. We merely wanted to
employ a short-term, multisite strategy
to plant churches throughout our county
that are each organized as particular
churches,” says Essen.
And Tabernacle is committed to
continuing this work in other areas of its
community. “The multisite method is a
great tool to use when considering how
to serve a different part of the county,
city or village where your church is,”

says Essen. While approximately 90%
of the community is Anglo, Essen feels
that “one of the strengths of using the
multisite method is that we’re able to
welcome the different ethnic groups
who are among us, and also to reach
different socioeconomic groups and
communities within the Anglo
population. We can’t expect people to
come across town to us, but we can go
to them and begin a church.”
Essen summarizes the vision, “I don’t
know a single pastor who would say they
don’t believe in church planting. But
when asked if we’ll plant, we worry about
our limited resources, or say ‘When we
get to a certain point, we’ll plant.’ But
if the PCA is going to grow, we can’t
rely on medium and large churches to
do the growing for us. My passion is
the belief that a small church is able to
multiply itself.”

Tabernacle’s newly extended ministry, Holy Cross PCA in Staunton VA.
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