
1
Crossview Church Child Protection Policy-August 2022



Table of Contents
Policy Statement 4

DEFINITIONS 4

APPROVED WORKER SCREENING 5

APPROVED TEEN HELPER 5

Annual Approved Worker and Approved Teen Helper Renewal 5

CHILD PROTECTION POLICIES AND PROCEDURES TRAINING 6

DOCUMENT STORAGE 6

PAID EMPLOYEE SCREENING 6

Prior to Serving 6

Supervision Requirements 7

“TWO ADULT RULE” 7

Check-In/Check-Out Procedures 8

GROUP GUIDELINES 8
WELLNESS: 8
Incident Report Form 8
INJURY AND FIRST AID 9
Fire Safety 9
INCLEMENT WEATHER SAFE ZONE 9
ACTIVE SHOOTER/ALICE TRAINING 9
Restroom and Diapering 10
GUIDELINES FOR PHYSICAL CONTACT 10
Healthy Behavior Management 11
Driving or Transporting 11

ONE-ON-ONE INTERACTIONS: 11

REPORTING ABUSE 11

VIOLATION OF POLICIES OR PROCEDURES 12

Dealing with Law Enforcement and News Media 12

2
Crossview Church Child Protection Policy-August 2022



Appendix A 13
Children’s Ministry Policies 13

Crossview Kids Check-In/Check-Out Procedures 13

Appendix B 14
Student Ministry Policies 14

Apex Check-In/Check-Out Procedures 14

Appendix C 15
Crossview Church Incident Report 15

Appendix D 16
Fire Exit Map 16

Appendix E 17
Inclement Weather Safe Zones 17

Appendix F 18
The Definition of Child Abuse from Wisconsin Statute 48.981 18

Crossview Church Child Protection Policy and Procedures Signature 19

3
Crossview Church Child Protection Policy-August 2022



Policy Statement
At Crossview Church we are committed to providing a safe and secure
environment to aid children and teens into a growing relationship with Jesus
Christ

Definitions
Lead Volunteer
An adult that is in charge of the Children's Ministry or Student Ministry in place
of the Pastor.

CHILD/YOUTH/STUDENT/MINOR
For the purposes of this policy, a “child” or “youth” are defined as anyone 17
years or younger.

APPROVED WORKER
An Adult (18 years and older) who has completed the Approved
Worker/Volunteer Screening Process and has been approved for service at
Crossview Church by either a Pastor or Ministry Leader.

APPROVED TEEN HELPER
A dependent of a Crossview attendee, 15 -18 years old that has demonstrated
mature adherence to Crossview Church’s Values, has been recommended by a
Pastor or staff member, and has permission from their parent or guardian to
serve in Children’s Ministry as a helper must complete an Approved Teen Worker
Screening.  Teen Workers should help in classrooms of children at least 2 years
younger than themselves.

HELPER
A dependent of a Crossview Church attendee who is in 6th Grade or older and
who has been approved by the Children’s Ministry Pastor to serve as a helper in
the Sunday School Classrooms.
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Approved Worker Screening
1. Prior to consideration for a position that involves working with children, youth, at

risk adults, or individuals with disabilities, all applicants must complete and
return an initial Approved Worker Application.

2. The application will be reviewed by a Pastor. A background check will be run on
all applicants.

3. A pastor will conduct an interview with the potential applicant.
4. All applicants will submit two references:

1) A personal reference: friend, neighbor, or small group member
2) A Work / Ministry reference: employer, co-worker, ministry leader or ministry
co-worker.

Approved Teen Helper
Teenagers ages 15-17 that would like to serve in a teaching or leadership position
will need to complete the following:

1. Complete an Approved Worker Application with references (minus the
background check)

2. Followed by an interview with a Pastor to directly screen the potential
volunteer.

3. A recommendation for Approved Teen Worker status by a Pastor and
permission from their parent or guardian.

Annual Approved Worker and Approved Teen
Helper Renewal

1. All Approved Workers and Approved Teen Worker/Helpers will read and sign an
Renewal Certification each year. These certifications detail the description for
each volunteer position and what would be asked of each volunteer.

2. Should a volunteer decide that they no longer want to sign the renewal
certification then they will be asked to step down from Children’s or Student
ministry. Also if a pastor learns that any Approved Worker or Approved Teen
Worker has become unsuitable for working with children, youth, or the disabled,
they will be immediately removed from their current position and will not be
considered for other positions involving working with children, youth, or the
disabled.
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Child Protection Policies and Procedures Training
All first time Approved Workers and Approved Teen Workers will receive training
on these child protection policies and procedures prior to starting their volunteer
work. Annual training sessions will be held to review policy and procedure
changes.

Document Storage
Documents including the applications and reference checks will be stored in a
locked file within a secure office.  Background checks will be stored digitally.

Paid Employee Screening
All persons employed by Crossview Church, both clergy and other staff, will
undergo a background check prior to hire.

Prior to Serving
No applicant will be considered an Approved Worker or Approved Teen Worker
for any ministry position involving contact with children, youth, or the disabled
until the candidate has been regularly attending Crossview Church for at least
six (6) months. The candidate must also have attended or received the training
necessary from the program director/pastor.
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Supervision Requirements

1. At least two (2) Adult Approved Workers must be present at every function, in
each classroom, vehicle, or other enclosed area, during every child, youth, and
disabled ministry program.

2. For groups of children, every effort should be made to comply with the number
of supervisors (Adults and Teen Approved Workers or Helpers) needed to fit the
following State of Wisconsin Staff to Child Ratio Standards:

Age of Child Staff-to-Child
Ratio

Maximum
Group Size for

each room
Birth to 2

years
1 to 4 8

2 years to 2
½ years

1 to 6 12

2 ½ years to
3

1 to 8 16

3 years 1 to 10 20
4 years 1 to 13 24
5 years 1 to 17 34

6 years and
over

1 to 18 36

3. Approved Workers, Approved Teen Workers and Helpers should keep watch
over those in their care until all have been picked up by an authorized person.

“Two Adult Rule”

Two Adult Approved Worker Rule: The “Two Adult Approved Worker Rule”
requires at least two (non-related) Adult Approved Workers to be present at
every function and in each classroom, vehicle, or other enclosed area during all
activities involving children, youth, or vulnerable adults. The “Two Adult
Approved Worker Rule” should be the primary way in which staff and volunteers
are interacting with children, youth, and vulnerable adults.
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Check-In/Check-Out Procedures
For specifics on Check-Out Procedures for Crossview Kids see Appendix A. For
Specifics on Check-In and Check-Out Procedures for Apex please see Appendix B.

Group Guidelines
Wellness:

● Children, youth students, and volunteers must be symptom free from the
following illness without medication for 24 hours before entering classrooms:

o Fever of 100 or higher
o Vomiting or diarrhea
o Conjunctivitis (Pink eye or other eye infection)
o Rash
o Nasal Drainage that is green or yellow
o Sore Throat
o Open Sores
o Cold
o Excessive Coughing
o Lice

● If an individual develops any of these symptoms while in a ministry event, the
parent/ guardian will be contacted to pick up their child or the volunteer will be
asked to leave.

● Security tags for children with allergies will be marked and parents should
discuss allergies with Sunday School Teachers during check-in.

Incident Report Form
● If an incident occurs during a ministry event, whether that be an injury, abuse or

any other occurrence, a volunteer should immediately tell the Ministry leader and
the parent will be informed in a timely manner. The volunteer will fill out an
incident report to document the incident. Reference Appendix C to see a copy
of an incident report

● A QR code with access to the incident report will be available near the door of
all classrooms .You can access the form by either typing in the link or scanning
the QR code with the camera app on your smart device. If accessing the report
is unavailable then paper copies can be requested. If you are in need of
assistance in accessing this form, please inform the Ministry Leader.

● If an incident occurs off-site, fill out the incident report as soon as possible.
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Injury and First Aid
● All classrooms have a first aid kit in the event of an injury taking place.
● If an injury occurs during a ministry event, a volunteer should tell the Children’s

Ministry leader and the parent will be informed in a timely manner. The volunteer
must fill out an incident report to document the injury.

Fire Safety
In the case of a fire, follow the exit signs. Also you can reference a map Appendix D or
near the classroom door to find the nearest exit. Crossview Church’s meeting spots in
the event of a fire are either St. Luke’s Parking Lot located out the back exits or Sudzee
Car Wash located out the front exits a crossed the parking lot.

Inclement Weather Safe Zone
In extreme weather circumstances, reference the map in Appendix E to know where
our Inclement Weather Safe Zones are located.

Active Shooter/ALICE Training
In the event that an active shooter was to enter our building here is the plan to keep
you and the children in our classrooms safe. If evacuating is safe, follow the same
plan that is in place for a fire safety to meet at St. Luke’s or Sudzee Carwash.

● A: ALERT- Become aware of a threat. A speedy response is critical to survival;
quickly recognizing and accepting signs of danger allows you to make the best
survival decision for the situation.

● L: LOCKDOWN - When evacuation is not an option, barricade entry points into
the room and prepare for the next response strategy.

● I: INFORM - Communicate real-time information about the armed assailant.
Identifying the exact location of the threat using a 911 call, the walkies, or any
other method that can give others an opportunity to escape.

● C: COUNTER - Create a dynamic environment to foil the shooter’s ability to
harm. Counter is a strategy that includes creating noise, movement, distance,
and distraction to lessen the chance of the shooter hitting a target.

● E: Evacuating - When safe to do so, retreat to an area that is out of harm’s way.
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Restroom and Diapering
● When using the restroom, young children and vulnerable adults will be

escorted by the Ministry Leader or Lead Volunteer to the bathroom. If
assistance is required, the Ministry Leader or Lead Volunteer will get the
check-out code and page the parental guardian to help their child.

● When restrooms are directly accessible to children from the room where
children’s activities are taking place and not accessible to the general public,
children can be allowed to utilize the restroom alone. If assistance is
required, the Ministry Leader or Lead Volunteer will get the check-out code
and page the parental guardian to help their child.

● If a child is in need of a diaper change, radio the Ministry Leader the name of
the child and they will go and page the parental guardian to come and
change the diaper.

Guidelines for Physical Contact
1. Any physical contact between a volunteer and a minor that would provide, or is

intended to provide, any form of sexual gratification is strictly prohibited and
unacceptable. Volunteers should have limited physical contact with any minor.
Limited physical contact includes actions like: a pat on the back or head,
handshakes, or high fives. Hugs are permissible as long as they are within sight
of others and not used for any form of sexual gratification. You should be
mindful of anyone's desire not to be hugged. Even though you may find this as
acceptable behavior, another person may find this as unwelcomed or even
triggering of past trauma. If in doubt, ask and respect the answer.

2. Approved Workers, Approved Teen Workers, Helpers, Volunteers and employees
shall not abuse children or youth in the following ways, but are not limited to
these items:
● Physical abuse
● Verbal or Mental Abuse
● Sexual Abuse of any kind, including touching and exposure.
● Avoid the appearance of impropriety, such as sitting older children on the

lap, kissing (ie. on the forehead), or long embraces, etc.
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Healthy Behavior Management
● If a child becomes overly disruptive, please get the Ministry Leader or Lead

Volunteer and they will meet with the child to correct the behavior either in
the classroom or in the hallway where they can be seen by those in the
classroom. There will also be an incident report filled out to document this
occurrence.

● If the disruptive behavior persists, the parents of the child will be contacted
and have the child removed for that week. The parents will then be asked to
come and sit with their child within that setting the following week, or for as
long as necessary until the child can demonstrate self-control. We are
committed to working with children to find what they need in order to fully
participate but not to the detriment of other children.

Driving or Transporting
● Transportation to and from events should be arranged by parent or guardian and

not provided by the ministry.
● All drivers participating with ministry trips must fill out the insurance paperwork

for the church before driving for any Ministry event.
● Transportation during ministry events will adhere to the “two-adult-rule.”

One-on-One Interactions:
This refers to one-on-one counseling sessions/meetings by volunteers with minors.
These should occur in rare circumstances and be in a public setting where other
adults are in sight. These meetings should occur with the knowledge and consent
by both the parents/guardian and the ministry leader.

Reporting Abuse
1. If in doubt, always feel free to include a Ministry Leader to guide you through

this process.
2. If an Approved Worker or Approved Teen Worker or Helper becomes aware

of any injury, abuse, or molestation occurring within any ministry activity, or
are told by the child of abuse happening elsewhere, they are to report this
information to Wisconsin Department of Children and Families
(608-422-7000).

3. Once reported to authorities, an incident report should be filed as detailed on
page 8.
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Violation of Policies or Procedures
1. All volunteers or staff who witness another volunteer or staff member violate any

of these policies must fill out an incident report promptly after seeing a violation
of policy or procedure.

2. Ministry leaders or pastors will take your report seriously and take necessary
steps to ensure future compliance with policies. In the process of ensuring
compliance with this policy, it may become necessary to remove workers from
their positions.

Dealing with Law Enforcement and News Media
1. All ministry leaders, employees, and volunteers of Crossview Church will

cooperate fully with law enforcement or governmental agencies investigating
allegations of injury, abuse, or molestation.

2. The leadership of Crossview Church will seek legal counsel as soon as possible
after we receive notice of possible abuse or molestation within Crossview
Church.  Advice from legal counsel will be the basis for our response to the
allegations.

3. One individual – a member of the Crossview Church Pastoral staff or attorney
will be the designated spokesperson to handle all inquiries from the news media.
Our spokesperson will be the only person to convey information concerning the
situation, doing so in a prudent manner to avoid compromising an ongoing
investigation and to maintain the privacy of individuals involved.

4. In the event of an allegation or investigation into an injury, abuse, or molestation,
you will be asked not to speak to any media outlets or individuals outside of
Crossview Church to share any opinions or personal insights you may have
regarding the situation.
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Appendix A
Children’s Ministry Policies

Crossview Kids Check-In/Check-Out Procedures

● When children are dropped off at the classroom please make sure the child has
their assigned sticker on their back and that the number matches with the tag
that the parent/guardians have.

●

● For Check-out after the service: do not let the children leave or roam outside of
the classroom. Have the parent or guardian display the tag that they were given
when they checked their child in. Check that the number on the parent/guardian
number tag matches the numbers on the child/students tag then dismiss the
parent

●

● Under no circumstance are you to allow the child to be checked out
without the matching of tags. If there is a discrepancy or the tag does not
match please call for the Children’s Pastor or Lead Volunteer for assistance with
the situation.
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Appendix B
Student Ministry Policies

Apex Check-In/Check-Out Procedures
● Students are to check in on the iPads as they enter for ministry programming.
● When Apex is finished, students are released to go to their parent or guardian.
● At least two Apex volunteers are to stay until all students are picked up by their parents/

guardians.
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Appendix C
Crossview Church Incident Report

Your name: ___________________

Last name: ____________________

Email address: __________________________

Date of Occurrence: _______________

Area of Ministry:

This will determine which staff is notified of the incident. Children's ministry submissions

will be forwarded to Pastor Trevor and Pastor Chris. Student Ministry submissions will be

forwarded to Pastor Cale and Pastor Chris. Any Adult Ministry submissions will be

forwarded to Pastor Glenn and Pastor Chris. Pastoral Staff submissions will be forwarded

to Pastor Dan and Pastor Chris. "Other" will be submitted to Pastor Dan and Pastor

Glenn.

____________________________

Location of the incident: _____________________

Policy Violation:

What policy was breeched? Describe the incident that took place and person(s) involved

(what happened, how it happened, who else was present, factors leading to the event,

etc.) Please be as specific as possible.

________________________________________________________________________

__________________________________________________________

Response:

What action was taken? Report how you handled the situation and its aftermath.

________________________________________________________________________

__________________________________________________________

Was anyone injured? ______________________

Do the police need to be notified? ____________________________
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Appendix D
Fire Exit Map
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Appendix E
Inclement Weather Safe Zones
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Appendix F
The Definition of Child Abuse from Wisconsin

Statute 48.981
The following definition of “child abuse” corresponds with the definition provided by
the Wisconsin Child Abuse Laws, Wisconsin State Statute 48.891. We have
adapted the following definition of child abuse from that provided in 48.981(1)
replacing references to other statutory provisions with brief summaries of those
provisions to make this definition more understandable to church staff, members,
and workers.

1. Physical injury inflicted on a child by other than accidental means. “Physical
injuries” includes but is not limited to, lacerations, fractured bones, internal injuries,
severe or frequent bruising, or great bodily harm (see Wisconsin Statute Annotated
48.9819(1)(e)).

2. Sexual intercourse or sexual contact with a child (see Wisconsin Statute Annotated
940.225, 948.2, and 948.025).

3. Employing, using, persuading, inducing, enticing, or coercing any child to engage in
sexually explicit conduct. (see Wisconsin Statute Annotated 948.05)

4. Photographing, filming, videotaping, recording the sounds of, or displaying in any
way sexually explicit conduct (see Wisconsin Statute Annotated 948.05).

5. Producing, performing in, profiting from, promoting, importing into the state,
reproducing, advertising, selling, distribution, or possessing with intent to see or
distribute, any recording or reproduction of a child engaging in sexually explicit
conduct (see Wisconsin Statute Annotated 948.05).

6. Knowingly permitting, allowing, or encouraging a child to engage in prostitution or
sexually explicit conduct (see Wisconsin Statute Annotated 944.30).

7. Emotional damage. “Emotional damage” is defined by law as harm to a child’s
psychological or intellectual functioning which is exhibited by sever anxiety,
depression, withdrawal, or outward aggressive behavior, or a combination of those
behaviors, and for which the child’s parent, guardian, or legal custodian has failed
to obtain treatment necessary to remedy the harm. “Emotional damage” may be
demonstrated by the substantial and observable change in behavior, emotional
response or cognition that is not within the normal range for the child’s age and
stage of development (see Wisconsin statute Annotated 48.981(1)).

8. Causing (by use or threat of force or violence) a child to view sexually explicit
conduct (see Wisconsin State Statute Annotated 948.055).
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Crossview Church Child Protection Policy
and Procedures Signature

I have read and understand the Crossview Church Child Protection Policy and
Procedures. I will uphold all of these policies and will report any violations through the
Crossview Church Incident Report.

NAME (PLEASE PRINT)

______________________________________________________________________

DATE ______________________________________________________________________

EMPLOYEE/VOLUNTEER SIGNATURE

______________________________________________________________________
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