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Introduction 
 Even the best laid sidewalk or road is going to develop cracks 
over time. We can often see the cracks but sometimes we don’t. And as 
we are walking or driving along, if we don’t see the cracks, it can be 
dangerous. It can cause us to stumble or wreck. The same can be said for 
our walks with Jesus. Some gaps are easy to spot because we can sense a 
void in our hearts. Some of that is a longing put within is us as image 
bearers of God. Yearning for the day when we will be with the Lord. That’s 
a healthy desire for that to be filled. Paul felt this as he struggled when 
he told the Philippian church, “My desire is to depart and be with Christ, 
for that is far better.” (Phil. 1:23) There is another void though, which this 
guide seeks to fill, that many Christians may or may not sense. That void 
is the one between Sundays, Wednesdays, or even Church events, 
especially if that is all we think church is. Some of that is a fellowship 
void. However, after being in ministry over 20 years, what I have found is 
that we feel the void because there are spaces that no one knows about. 
We can’t see the cracks. These are the spaces that need to be filled to 
truly walk safely and firmly with Christ. 
 We need safe spaces to do the “one-another’s” from scripture 
(Love one another, exhort one another, pray for one another, etc.) You can 
find many of the “one-another’s” listed in the appendix of this booklet on 
page 10.  We need spaces to work out our salvation with fear and 
trembling. We need spaces to be wrong, be heard, and be loved, but 
without sin being excused. We need spaces to work out what we read in 
scripture in our quiet times and hear on Sundays during sermons. We 
need to be known. And while we are known by Christ, one of the ways we 
feel it and see it is through his body, the church, who, “when each part is 
working properly, makes the body grow so that it builds itself up in love.” 
(Eph. 4:16) It’s often quite difficult to work and find these spaces in larger 
groups. Even 5 or more people becomes something different and 
difficult when we need safety and trust. For this need, many churches 
and faithful leaders over the years have created what they call DNA type 
groups and accountability groups. These are the smaller 2-3 person 
groups. There has been much written about it. This booklet is not an 
attempt to re-invent this wheel. In fact, I’m gathering a bunch of wheels 
together that have helped me, and churches I’ve been in over the years, 
to fill the gaps in our walks. Specifically, filling them with Christ and his 
word together. 
 Sunday morning and larger group environments have a purpose 
that is much needed in the church. However, emphasis on those  
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environments alone have come at the expense of the smaller groups 
seeming not as important, when, in fact, much of the “one-anothering” in 
scripture can only happen in smaller settings. We need all size settings so 
that we can truly act upon the commands, promises, and love of God in 
his Church. So, in order to address this need and to create space for 
deeper discipleship, we’ve created GAP groups. GAP is an acronym that 
stands for Grow, Apply, Pray. We believe these 3 areas encompass many 
of the elements that are needed in order to move onto meat from milk 
for the Christian. (Hebrews 5:12-14) 
 Before we move into the details of how this will work, we need to 
mention here at the beginning that this work is not an end in itself. We 
don’t ever want to look inward and move forward in our sanctification 
and be settled there. If we are being loved, known, healed, and sanctified, 
it is so that we will go to others with that same mercy we’ve received. So 
there is a missional component in each meeting because when we’re 
looking inward and helping members of the body, that is fueling mission 
too. After all, we “are a chosen race, a royal priesthood, a holy nation, a 
people for his own possession, that you may proclaim the excellencies 
of him who called you out of darkness into his marvelous light.” (1 Peter 
2:9) 

Philosophy 
 In his song, "Anthem," songwriter Leonard Cohen said, "There is a 
crack in everything, that's how the light gets in." The hope is that the light 
of God will shine in these gaps as we open his word together. Grow-
apply-pray is essentially calling back to the ancient mind-body-soul way 
of interacting and discipling. To Grow (mind), Apply (body), and Pray (soul), 
is to pay attention to the whole self in light of scripture. These are all 
action verbs. This is on purpose because we have an active faith, not one 
that is mere declaration. We have a king who has called us to action in his 
spirit. A helpful analogy here for the Christian is the battlefield. If a 
soldier is on the battlefield and they do not follow the commanders 
orders, they and others will die. The Church exists on the battlefield that 
is life. Ephesians 6:12 says, “For we do not wrestle against flesh and blood, 
but against the rulers, against the authorities, against the cosmic powers 
over this present darkness, against the spiritual forces of evil in the 
heavenly places.” In order to effectively and joyously fight this good fight 
of faith, we need to follow the lord and help each other. 
 Jesus prayed for our unity in John 17 and the authors of the gave 
much instruction on how to behave amongst the family of God. When 
Paul encouraged the Philippians to work out their salvation with fear and  
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trembling (2:12) it was in the context of the body and being of one mind 
(2:2). We need time alone with God and time with the saints in worship 
together, but there is a gap in between these two things. We must fill this 
gap with the word of God and one of the most glorious and effective 
means for that is leaning on the body in smaller, more intentional groups. 
We are better together because we have Christ in us all. Romans 12:5 – 
“so we, though many, are one body in Christ, and individually members 
one of another.” 
 Our hope is that through the care of one another we will feel 
cared for as individuals, and the body as a whole will be healthier 
spiritually and be more equipped and confident for the mission of God. 
Many people have read or heard some scriptures but it’s those who 
endeavor to go deep into the understanding, the application, and the 
one-anothering of the scripture that truly experience the love of God in 
profound and personal ways. And this can only happen through the work 
of his Spirit.  

Meeting Overview 
  Groups will be of 2-3 or 4 people, same sex, that meet at the 
discretion of the group. There will be a guided time format that will be 
presented in this manual that is flexible and can be used for 45 minutes 
or hours, depending on the group. This can be weekly or twice a month. 
The groups are based around the word of God on purpose. Fellowship is 
not discouraged, however, it is recommended that you plan times for 
fellowship afterward or apart from these times so as to respect the time 
of the individuals and to obtain the most focus and benefit is 
recommended. 

New Christians should not this type of format unless their 
group has another fellow Christian or 2 that are father down the road in 
faith. Meaning, one who is more mature in the faith that can exhort the 
group and guide the time together. This maintains the integrity of the 
group and keeping it in the word of God. [Note for that leader: Aligning 
your personal time in the word with the text the group is in will be very 
beneficial for you and the group, though not required.] 
            Some groups will take longer than others to gel, and this is 
understandable. But each member is asked to commit to at least one 
year in order to give time for relationship to develop and also so that 
each member can know that there is a natural out if they feel the desire 
to move on or to multiply and lead another group. The pages that follow 
will overview and detail out each section and are followed by an 
appendix that has suggested scriptures, and resources that supplement 
groups. 4



GROW 

Ephesians 4:15 – “…speaking the truth in love, we are to grow up in every way into him who is the 
head, into Christ…” 

2 Peter 3:16-18 – (speaking on Paul’s writings) “There are some things in them that are hard to 
understand, which the ignorant and unstable twist to their own destruction, as they do the other 
Scriptures. You therefore, beloved, knowing this beforehand, take care that you are not carried away 
with the error of lawless people and lose your own stability. But grow in the grace and knowledge of 
our Lord and Savior Jesus Christ. To him be the glory both now and to the day of eternity. Amen.” 

  
What happens during the Grow section? In this first part of our time together, 
we are attempting to turn our minds and hearts off of the world around and re-
center our minds and hearts around each other and the word of God. This is the 
foundation of the groups and the point of gathering in these smaller settings; 
we are  growing up in every way into Christ. In order to grow, we need to learn. 
We need his word and we need each other giving and receiving the word to help 
with that. We describe this using the phrases “Learn one another” and “Learn the 
word.” 
  
LEARN one another –This is intentional and limited time to begin 
opening our hearts and to set the tone for the time together. This is not just 
fellowship. This will happen around guided questions that make it easy for 
each member to engage -- from the *first-timer to this type of group to 
*someone who’s already comfortable with this type of group, and *someone 
who’s experienced with years of this type of group. This is also a time to 
confess sins and update the group on needs within the group. 
  
LEARN the word – This is time where a specific PRE-READ passage is 
discussed. Groups can work through a book of the bible, using the natural 
divisions of the text for discussion or choose from the pre-selected passages 
in the appendix of this booklet. It is essential that members take time to read 
ahead of time and write down thoughts, even one sentence, in order to 
facilitate and strengthen discussion for the growth of each member. If you 
have read and have an insight or a question, this is the time for that. If you 
have gone further and had time for commentary work and learned 
something, this is the time to share that. Each member takes a few minutes 
taking turns to share and other members comment as led by the spirit. 
NOTE: If the group needs to remain in a certain passage for more than one 
week there is freedom to do so as agreed among the group. Get all you can 
out of a passage! 5



APPLY 
  
Philippians 2:12-13 – “Therefore, my beloved, as you have always obeyed, so now, not only as in my 
presence but much more in my absence, work out your own salvation with fear and trembling, for it 
is God who works in you, both to will and to work for his good pleasure.” 
  
2 John 1:8-9 – “Watch yourselves, so that you may not lose what we have worked for, but may win a 
full reward. Everyone who goes on ahead and does not abide in the teaching of Christ, does not have 
God. Whoever abides in the teaching has both the Father and the Son.” 
  
1 Thessalonians 5:9-11 – “For God has not destined us for wrath, but to obtain salvation through our 
Lord Jesus Christ, who died for us so that whether we are awake or asleep we might live with him. 
Therefore encourage one another and build one another up, just as you are doing.” 

  
What happens during the Apply section? In this second part of our time 
together, we are working out our salvation together, engaging our bodies 
(action, emotion, intellect, etc.) to work out the “grow” section. It’s not enough to 
learn one another and learn the word if we don’t do anything about it for the 
sake of sanctification and real faith growth. Faith without works is dead. Let’s 
get to work! How do we live out the word we’ve learned in conjunction with what 
we’ve learned about one another? We describe this using the phrases “Lean into 
the word,” and “Lean into one another.” 
  
LEAN into the word -  Here we hold the word of God up as the standard 
and the answer to life. In doing so, we honor God. We ask the question, 
“How does the passage we discussed inform daily living?” In other words, 
what are the practical applications of the text. Then, we ask, “How does this 
apply specifically to my situation?” Which leads naturally into the next part… 
  
LEAN into one another – Here is where we can help one another with 
advice, application of scripture, or by simply listening and weeping with those 
weep and rejoicing with those who rejoice. This is a great time to honor one 
another, encourage one another. This time can also be used as an 
accountability time, serving one another by hearing from one another, which 
will naturally lead into the next section of prayer. 

  
[NOTE: It is recommended that one or more members take notes so that the 
prayer time that follows can be specific and robust instead of trying to 
remember everything about everyone all the time] 
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PRAY 
Psalm 32:6-7 – “…Therefore let everyone who is godly offer prayer to you at a time when you may be 
found; surely in the rush of great waters, they shall not reach him. You are a hiding place for me; you 
preserve me from trouble; you surround me with shouts of deliverance.” 
Romans 8:26-27 – “Likewise the Spirit helps us in our weakness. For we do not know what to pray for 
as we ought, but the Spirit himself intercedes for us with groanings too deep for words. And he who 
searches hearts knows what is the mind of the Spirit, because the Spirit intercedes for the saints 
according to the will of God.” 
Ephesians 6:18 – “…praying at all times in the Spirit, with all prayer and supplication. To that end, keep 
alert with all perseverance, making supplication for all the saints,” 
James 5:13-16 – “Is anyone among you suffering? Let him pray. Is anyone cheerful? Let him sing 
praise. Is anyone among you sick? Let him call for the elders of the church, and let them pray over 
him, anointing him with oil in the name of the Lord. And the prayer of faith will save the one who is 
sick, and the Lord will raise him up. And if he has committed sins, he will be forgiven. Therefore, 
confess your sins to one another and pray for one another, that you may be healed. The prayer of a 
righteous person has great power as it is working.” 
  

What happens during the Pray section? In this third and last part of our time 
together, we are engaging all of the activity so far in order to thank and petition 
our father on one another’s behalf and on behalf of the lost. We do so by 
reminding ourselves of the promises of God in his word and praying for each 
other’s needs and joining in the praises as well. We describe this using the 
phrases, “Lead one another to the promises of God,” and “Lead one another to 
the throne room of God.” 
  

LEAD with the word – We return to the word of God again to read his 
promises. Literally. Out loud. In this way, we worship God and we encourage 
each other. It is a way to pray the word and confess our belief in it. And in the 
hearing of it, our hearts are lifted to God, our fears are calmed, and our 
confidence is realigned to God and not ourselves. In this section, the 
members can read from the promises listed in the appendix or choose their 
own from scripture. 
  
LEAD one another to the throne room of God – This last part is the simplest. 
Pray for each other and the lost. There are no formulas or rules.Simply lift one 
another up and lead each other to the throne room of God. In this section, each 
member will pray for the person to their right (or person of choice) and also 
mention or write the name of a lost person in their lives so that the group will be 
praying for that person’s salvation and for the Holy Spirit to move us toward 
them for a way to serve and witness to them. Praying for a lost person in your 
lives every week is not only good to do as Christians because we are on mission 
with God, but it also keeps the groups from being only inward-focused. 

**OPTIONAL SECTION “S” for Sing (Which would technically make them “GAPS” groups, which fits 
well because we are filling many gaps in our walks and weeks) If groups feel led and have time to 
continue, they can take this time to worship through song. God’s people sing. It’s a major aspect of 
who we’ve always been. We are called to make a joyful noise unto the Lord. There are no qualifiers 
for if you’re tone deaf or not! A joyful noise!! Groups may want to turn on a video of a worship song 
or group members who are musically inclined can lead a song on an instrument or a cappella. 
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Meeting Guide 
USE THIS GUIDE! This is a flexible meeting format. Groups can use this as a guide 
to keep open on the table during meeting times. It will help keep the time on 
track and be most beneficial for all involved. 15-20 minutes each section is 
recommended, but definitely flexible. Prayer time, of course will vary greatly. 
NOTE: As the group feels led or there is a hurt or pain, pray immediately during 
the meeting as needed. 

Grow 
Learn one another 
• Use the Wheel of Feels - As members are comfortable, they can use “Emotions 

Wheel” found at the end of the appendix, p.12, to get the conversation 
started “Today I felt_________) This tool allows you to pick a word or a 
few to describe your day or week and go from there. 

• Lean in Listening - For those listening as members share, use a “Lean-in” 
 listening approach. This means not rushing to immediately share your own 

experience or story. It means acknowledging the pain or happiness that 
you hear out loud as well as thanking them for sharing.  

Learn the word – Read the specific Bible passage out loud. (Groups own 
choosing or choose from appendix on page 9) We are moving into a time in the 
word instead of praying right away. We are, in a sense, placing our sharing from 
the “Learn one another” section above in the middle of the table to offer up to 
the Lord, then feasting on his word, trusting he will help. 
  

Apply  

Lean into the word - “How does the passage inform daily living? 
(Practical/General Applications) Doctrinal and Theological application to life. 
Discussion  
Lean into one another - “How does this apply specifically to my situation 
(Personal Applications) – Spiritual and Individual applications. Help each 
other apply the word to their situation. Discussion, Listening, advice, 
celebration, lament.  

Pray 
Lead to the word - Read the promises of God out loud. Use the scriptures 
listed in the appendix on page 9 or read others from scripture you choose. 
  
Lead one another to the throne room of God - Praying for each other and 
the lost. Being specific with the Lord for each other and for the lost people in 
our lives. 
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Appendix 
  
Optional Scriptures for Discussion (For use in the “Learn the word” 
section of GROW) Each passage chosen specifically for the sake of 
robust group discussion and connection to the gospel. These 26 
scriptures allows for a year of meeting every other week. The list covers 
the whole counsel of the word of God selecting from Law, History, Psalm, 
Wisdom, Prophecy, Gospels, and Epistles. 

  

  
  
Promises of God scriptures (for the “Lead with the word” section of PRAY) 

Exodus 14:14  
Deuteronomy 31:8 
Joshua 1:9  
Isaiah 40:29, 31  
Isaiah 41:10, 13  
Isaiah 43:1-2  
Isaiah 54:10  
Jeremiah 29:11  
Psalm 9:9-10  
Psalm 18:3  

Psalm 23  
Psalm 27:1  
Psalm 34:17-18  
Psalm 103:2-5  
Psalm 107:13-16  
Matthew 6:31-34  
John 1:1-5  
John 8:36  
Romans 8:1 
Romans 8:11  

Romans 8:26-30  
Romans 8:31-39  
Philippians 4:6-7,19  
Hebrews 1:3  
Hebrews 1:18 
Hebrews 4:15-16  
James 1:5  
James 4:7  
1 John 3:1 
Revelation 7:16-17 

Genesis 3 Isaiah 25:6-9
Exodus 12:21-28 Lamentations 3:19-33

Deut. 8:11-20 Revelation 7:9-17
Ruth 1:15-18 Matthew 28:16-20

Nehemiah 8:9-12 Mark 8:34-38
Psalm 12 Luke 23:26-31
Psalm 62 John 17:20-26
Psalm 73 Acts 7:54-60

Psalm 106 Romans 12:9-21
Psalm 119:129-136 Galatians 5:16-26

Job 38 Ephesians 5:15-21
Proverbs 3:1-12 1 Peter 2:9-12

Ecclesiastes 12:11-14
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"One-another" scriptures: 

Love  
Love one another (Jn 13:34, 15:12, 17; Ro 13:8; 1 Th 3:12, 4:9; 1 Pe 1:22; 1 Jn 
3:11, 4:7, 11; 2 Jn 5) 
Through love, serve one another (Ga 5:13) 
Tolerate one another in love (Ep 4:2) 
Greet one another with a kiss of love (1 Pe 5:14) 
Be devoted to one another in love (Ro 12:10) 
  
Unity 
Be at peace with one another (Mk 9:50) 
Don’t grumble among one another (Jn 6:43) 
Be of the same mind with one another (Ro 12:16, 15:5) 
Accept one another (Ro 15:7) 
Wait for one another before beginning Communion at the table (1 Co 11:33) 
Don’t bite, devour, and consume one another (Ga 5:15) 
Don’t boastfully challenge or envy one another (Ga 5:26). 
Gently, patiently tolerate one another (Ep 4:2) 
Be kind, tender-hearted, and forgiving to one another (Ep 4:32) 
Bear with and forgive one another (Co 3:13) 
Seek good for one another, and don’t repay evil for evil (1 Th 5:15) 
Don’t complain against one another (Jas 4:11, 5:9) 
Confess sins to one another (Jas 5:16) 
  
Humility 
Give preference to one another in honor (Rom 12:10) 
Regard one another as more important than yourselves (Php 2:3) 
Serve one another (Gal 5:13) 
Wash one another’s feet (John 13:14) 
Don’t be haughty: be of the same mind (Rom 12:16) 
Be subject to one another (Eph 5:21) 
Clothe yourselves in humility toward one another (1 Peter 5:5) 
  
Miscellaneous: 
Do not judge one another, don’t put a stumbling block in a brother’s way (Rom 14:13) 
Greet one another with a kiss (Rom 16:16; 1 Cor 16:20; 2 Cor 13:12) 
Husbands/wives:don’t deprive one another of physical intimacy (1 Cor 7:5) 
Bear one another’s burdens (Gal 6:2) 
Speak truth to one another (Eph 4:25) 
Don’t lie to one another (Col 3:9) 
Comfort one another concerning the resurrection (1 Th 4:18) 
Encourage and build up one another (1 Th 5:11) 
Stimulate one another to love and good deeds (He 10:24) 
Pray for one another (James 5:16) 
Be hospitable to one another (1 Peter 4:9) 
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Supplemental resources (For use outside of meetings to fill more gaps, 
meditation on the word, bolster faith, and encourage discussions around 
discipleship) 

  
BOOKS 

Gospel Fluency: Speaking the Truths of Jesus into the Everyday 
Stuff of Life – Jeff Vanderstelt 
Saturate: Being Disciples of Jesus in the Everyday Stuff of Life - 
Jeff Vanderstelt 
The life of God in the soul of the Church: The root and fruit of 
spiritual fellowship – Thabiti Anyabwile 
Awe: Why It Matters for Everything We Think, Say, and Do – Paul Tripp 
Ten words to live by – Jen Wilkin 
It happens after prayer: Biblical Motivation for believing prayer-HB 
Charles Jr. 
Gentle and Lowly – Dane Ortlund 
Tyranny of the urgent – Charles E. Hummel 
Masterplan of evangelism – Robert E. Coleman 
  

MUSIC for Focus on Christ 
Psalms LP - Robbie Seay Band 
Psalms, Vol. 2 - Shane and Shane 
Jesus Kids - Shai Linne  
Patient Kingdom - Sandra McCracken 
Psalms - Sandra McCracken 
In His presence, melodies of truth - The Village Church  

APPS 
The Dwell App – Scripture reading and listening 
Verses – Scripture memorization 
New City Catechism App 
Lectio 365 – Prayer guide app – praying lectio style every day and night 
Echo Prayer – Prayer reminder and focus app 
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