
BACK TO BASICS ARE A SOLID REMINDER OF WHY YOU DO WHAT YOU DO 
 Every once in a while it’s a good idea to revisit goals, dreams, aspirations, and fundamentals. 
After eight years of ministry in South Chattanooga perhaps it would be helpful to remind you of what 
it is you’ve been working toward and where you’re at in accomplishing your goals and achieving your 
aspirations. On Sunday mornings in August BCC will be going Back to Basics during worship revisiting 
what it means to act justly, love mercy, and walk humbly in the pursuit of reconciliation and healing. 
In this newsletter you’ll go Back to Basics with 
some updated BCC infographics revisiting the 
original strategic frameworks that have led us to 
today -- and will lead us into the future! First, is 
the Roadmap to Sustainability that will provide 
you an historic and current overview of the 
lifecycle stages of an intentionally multiethnic church plant, including reminders of everything you’ve 
accomplished and launched. Can you believe the progress you’ve made from survival to stability? 
Can you feel sustainability at your finger tips? Next, you’ll take a look at a redesigned image of the 
3-Legged Stool of Real Community Transformation. According to Mark DeYmaz, an early mentor and 
coach, transformative sustainability sits upon spiritual, social, and financial legs. Your commitment 
to constructing this stool over the years has left BCC sitting solidly in the community. Finally, you’ll 
get a chance to go Back to the Basics of identifying the unique Vehicle for Mission that BCC launched 
as and continues to be. I’m so proud of you and grateful for your hard work and dedication over the 
years! I hope going Back to Basics encourages you as you continue to pursue the Kingdom of God here 
in Chattanooga.

BACK TO BASICS // BACK TO A PARTNERSHIP WITH THE BETHLEHEM CENTER
 The Bethlehem Center has been a respected staple of the South Chattanooga  
community for close to one hundred years. From day one they have been a supportive 
partner of BCC. Early on they hosted mission groups for BCC and had Pastor Josh 
come in and lead Bible Studies for 5th Graders. Then *you probably guessed it* the 
COVID-19 pandemic hit and the partnership fell to the wayside. However, they recently reached out 
about wanting to start up high school ministry programming because they know you have tons of 
experience and expertise in ministering to 11-18 year old youth. The potential for this partnership is 
HUGE considering the number of students you’ve served just with BCC in addition to the students they 
have in their circle of influence. Planning has begun and the launch will be on Sep. 8. Will you pray 
for a return of all the youth who were attending before the pandemic hit? Will you pray that the Delta 
Variant doesn’t throw a wrench into the exciting plans for youth ministry this year? Will you pray that 
this partnership with the Beth will flourish so that the students will grow in God’s Word?  Thank you!

Watch messages from Pastor Josh describing 
these Back to Basics Infographics at 

 bridgecitycommunity.com/partner

Back to School Provides the Perfect Opportunity to get Back to Basics

Check out the progress you’ve made 
toward your goals!

Arrived and explored/acclimated to Chattanooga and her history. Recruited and 
developed of launch team. Networked and introduced the mission &
vision of BCC in every sector of the community.

Launched weekly public worship. Developed awareness and trust in South Chattanooga and around the community. 
Began to discern questions that  need to be asked. Continued orientation and positioning for impact and growth.

BCC begins to address systemic community challenges by implementing programs 
born from observations, conversations, questions, and community engagement. The 
organization continues to grow but not to point of sustaining critical mass.

Began answering questions and planning for the future 
through strategic development.  Moved into permanent 
location gifted by the City of CHA in recognition of  BCC’s 
commitment to real community transformation.

Real community transformation begins to take shape and will be 
continuously pursued. BCC achieves organizational solvency.

Calvin Donaldson Elementary School = weekly mentoring in 
4th/5th grade classrooms and regular hospitality eventsSummer Internships & Camp Evolution

Serve+Share = fed 55-80 children weekly for almost 3 years
    at the South CHA Community Development Center 

CALEB represents the needs and goals of the community by bringing 
together di�erent groups who share the same vision for Chattanooga 
and its betterment. United, we are building power to a�ect change and 
pursue justice & equity for all people within our city around criminal 
justice reform, restorative justice practices is education, and 
economic mobility and development.

LRJ is a grassroots coalition of Lutherans. We’re a diverse group -- economically, geographically, 
and racially -- that is united by our collective desire to bring about racial reconciliation and reform 
within the congregations and communities of The Lutheran Church—Missouri Synod.

A multi-week training which aims to provide learners an accurate narrative 
of our nation’s racial history and to provide a safe space for introspection 
and open dialogue equipping participants to dismantle racism. By 
partnering with churches, non-profits, and community groups we speak to 
the widespread e�ects of ignoring the oppression racism propagates.

Anti-Racism & Cultural Competency

C.A.L.E.B.

Lutherans for Racial Justice

Corner Evolution

CE Youth is a weekly gathering dedicated to youth 
discipleship, empowerment, & organizing.  What started 
with a handful of students from South CHA has grown to 
40+ youth from across the city. We need a bigger bus!

HYPER LOCAL misson work is familiar to us precisely because it is inside 
our local community.  Whether it's a homeless shelter, crisis pregnancy 
center, or elementary school local congregations identify needs and 
address them through the appropriate activities and outreach.  Members 
give financially to subsidize utilities, feed hungry people, buy diapers, or 
volunteer their time reading to students.  It is assumed that the church, its 
tithes, and ministry programs are the primary vehicle 
for mission in the local community.

INTERNATIONAL mission work is a familiar ministry 
activity within the life of the Church.  Fundraising 
furlows, lobby bulletin boards, and dedicated congregational budget 
lines demonstrate the understanding for, and structure of, support for 
global mission work by individual churches. Christians have always 
accepted the Great Commission to Jerusalem, Judea, Samaria, and the 
ends of the earth which is why there are even organizations who exist for 
the sole purpose of raising support for missionaries abroad.

What about a vehicle for ministry and mission that is somewhere in between? There exists a gap 
between hyper local and international mission work in cities across America that is filled by ministries 
like BCC. The challenge isn’t confusion about the program activities of these churches but  
understanding the unique funding DOMESTIC HYBRID ministries like Bridge City Community require 
for sustainability. Why?  In many ways the methods are pioneering, unproven, and risky.  As a relatively 
new category of mission work the vehicles are underdeveloped compared to hyper local and 
international missions.  The burden of creating sustainable pathways for impace rests upon these 
domestic hybrids because few organizations exist to advocate or raise support on their behalf. As a 
result ministries and organizations like BCC bridge the gap between local and 
international missions by adopting funding and partnership strategies 
from both in order to sustainably meet goals and share the Gospel.

www.BridgeCityCommunity.com/Partner 3300 Brannon Ave. Chattanooga, TN 37407

SPIRITUAL - Establish a healthy multiethnic and economically diverse church that 
models reconciliation, reflects the community and promotes humility in order to provide 
a credible witness of God’s love in an increasingly diverse and cynical society.

SOCIAL - Establish a 501(c)3 umbrella non-profit alongside the church to advance 
justice, mercy, compassion, and hope in order to address systemic challenges and 
historic oppression of the marginalized and oppressed.

FINANCIAL - Establish for-profit business enterprise to stimulate economic 
recovery, create points of destination, and help fund mission by revitalizing property, 
leveraging assets, and encouraging small business to help create jobs, reduce crime, 
generate taxes, attract investment, and bring systemic change to the community.

Adapted from Mark DeYmaz, “Disruption” (2017) and “Real Community Transformation” (2012)
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