
The first breakfast 
 
Start 
How do you think you would have responded if you had encountered the resurrected Jesus? 
 
Read 
John 21:1-25 and share your first thoughts and impressions. 
 
Think & Talk 
1. The disciples are back in Galilee, waiting for Jesus (Mark 16:7, Matt 28:16). Why is it 

significant that a group of them are there together? 
 
On the night of Jesus’ arrest, the disciples scattered and fled (see Matthew 26:56, Mark 
14:50). With the crucifixion of Jesus, the shepherd had been killed and the sheep scattered. 
Yet here we find them in Galilee, together, as though they remain a special group with a 
common bond. This can only be explained by the resurrection of Jesus. If Jesus had 
remained dead, we can only assume that the disciples would have remained scattered. But 
the simple fact that his disciples stayed together, and followed the instruction to go to 
Galilee, presumes upon Jesus’ rising from the grave. 
 
2. While waiting for Jesus, Peter decides to fish and the other disciples join him. What 

does this final miracle of Jesus in v.3-6 teach the disciples? 
 
See Luke 5:4-10 for a similar fishing experience. Jesus did the same miracle at the beginning 
of the disciples’ time with him and at the end. In Judaism, an abundant catch was a sign of 
God’s favour and blessing. This is exactly what Jesus has done for them (and us in many 
ways), blessing them with abundance. Although Jesus would soon ascend to heaven, he was 
not neglecting his followers. He was still taking care of their needs, if they would rely on him 
(that Jesus’ resurrection is physical and bodily is evidenced by him eating a meal with the 
disciples). 
 
This trust and reliance would be all the more important since he would not physically be 
with them much longer; they would need to rely on him for their mission ahead, rather than 
their tendency to trust their own wisdom. This is especially true in their work of evangelism; 
if fishing is a metaphor for evangelism, this miracle underscores the vital point that 
attempts to bear spiritual fruit are worthless unless Jesus himself directs and blesses them. 
 
3. What strikes you about Peter’s reaction to Jesus’ presence (v.7)? How can this 

encourage us (and how can we encourage each other) in our joy for the Lord Jesus? 
 
Coming off the back of a great declaration (13:37) and great failure (18:15-17, 25-27), Peter 
is almost childlike in his eagerness to see Jesus. His response is not shame, fear or despair; 
instead he runs (swims) to the one who offers unconditional love and forgiveness. May we 
encourage each other to run to the one who offers forgiveness of sin, healing from the past, 
joy and transformation, and then deploys us in his own service. 



4. Why is Peter’s restoration in v.15-19 so important that it was included at the end of the 
book of John? How do you think it affected Peter’s ministry?  

 
Despite his terrible failing, Peter is obviously still full of faith and commitment. He most 
likely would have still spent his life working for the kingdom and promoting faith in Christ if 
this conversation hadn’t happened. He could have become the most zealous apostle, 
intolerant of compromise, and inflexible with those who didn’t take discipleship seriously, in 
order to compensate for the failings of his earlier life. Or, he could have been a man filled 
with despair, overburdened by his sin, driven to ministry by a fear of disappointing himself 
and God once more. Neither of these scenarios reflects the joyful heart that Jesus promises 
to his followers in 16:22.  
 
With the catch of fish, Jesus reminds Peter of a previous similar miracle (Luke 5:1-11), which 
launched their ministry together “fishing for people.” The miracle demonstrated that 
despite Peter’s failings, Jesus was still on his side. And now during this fireside meal, the 
focus of the conversation isn’t upon the quality of Peter’s love for Jesus, but the commission 
to tend Jesus’ flock. The invitation to affirm his love three times drowns out the echoes of 
betrayal that would have haunted him. Now Peter can go forward in his life and ministry, 
leaning into Jesus and his power, rather than trusting in his own self-confidence. He is 
unburdened by his past, and transformed for a future of representing Jesus with joy. 
 
5. How do the main images in John 21 (fish and sheep) speak to us about our work as the 

church? Just as Peter’s restoration to Christ makes possible his service to the church, 
how can these verses challenge us in our commission as followers of God? 

 
The images of fish and sheep taught Peter about loving, tending, and protecting the body of 
Christ. They teach us too that we must gather up those to whom Christ directs us, and 
nurture those who live in his flock. This is the labour of the church, which should be inspired 
by devotion to Christ and powered by faith in Jesus’ blessing of these efforts. We can learn 
from Peter’s story that ministry is the service offered by healed people who understand 
their histories and handicaps, who have made their brokenness transparent before God and 
have been forgiven and transformed by the Spirit of God. They are fishermen (seeking those 
Christ calls them to “catch”) and shepherds (nurturing those who have joined the flock). But 
above all they are people who love the church because they love Jesus, the Good Shepherd.  
 
Pray 
Thank God for the story of Peter, his great failure and his restoration, and praise God, the 
great restorer and healer. 
Ask God to make us labourers who are devoted to Christ and who trust in the work of Jesus 
rather than our own wisdom. Ask him to fill our hearts with the joy that comes from being 
forgiven, empowered and transformed by Christ. 


