2020 Vision: Ready to Launch

Introduction
As I approach the end of my eighth year here at St Matthews Manly as the Senior
Minister, I am excited to be re-launching the Vision and Mission of the church. When I
arrived at the end of 2008, I came with a clear vision of where and how I wanted to lead
our church. Key to that Vision was St Matthews becoming THAT CHURCH. After 7 years
of ministry here in Manly, engagement with staff, Parish Council and many volunteer
leaders, we are now in a place to re-launch the Vision, Mission and Ministry of the church.
In some ways we are not radically changing what we do, but in other ways there is a
distinct shift of focus that will broaden our horizons in what we are attempting to do to as
God’s people here. So please take the time to read, reflect and respond to the ideas
contained within as we begin the journey forward together as a church.
This booklet contains some of the details of the new Vision, Mission and Values for St
Matthews, along with 5 new initiatives that we are launching over the next few months to
kick start this next era of ministry at St Matthews. At the back is an update on the Shop
Property Redevelopment as we have just lodged the DA with the new Northern Beaches
Council and hope to commence construction in July/August of next year.
I’m excited to say that we are ready to launch!

Vision
Growing God’s Church through the Gospel

Mission
To make faithful disciples of Jesus who share his love, grace and truth in
Manly and beyond

Core Values
Bible & Prayer: We proclaim God’s Word and constantly seek him in prayer.
Community: We strive to live and build a gospel-shaped community.
Transformation: We seek to see lives transformed by Jesus.
Service: We serve others in love with our God-given gifts.

Discipleship Ministries
•   Worship Ministry
•   Growth Ministry
•   Care Ministry
•   Mission Ministry
•   NextGen Ministry

Supported by the
•   Central Services Ministry
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Vision: Growing God’s Church through the Gospel
To have vision is to see. When it comes to the vision of a church, it is to see what we
believe God wants us to do and become as his people. Jesus says in Matthew 16:15-18
that he wants the Apostles and those after them to be involved with building his church.
“But what about you?” he asked. “Who do you say I am?” 16 Simon Peter answered, “You are
the Messiah, the Son of the living God.” 17 Jesus replied, “Blessed are you, Simon son of Jonah,
for this was not revealed to you by flesh and blood, but by my Father in heaven. 18 And I tell you
that you are Peter, and on this rock I will build my church, and the gates of Hades will not
overcome it”.
Matthew 16:15-18
15

Jesus tells the Apostle Peter that he will build his church on the gospel confession that
he is the Christ or King. That is what we are to be about: we are to build God’s church
through the gospel. This means that we are not just building St Matthews church, but are
to have a broad vision of how God is working in the world to build his church. So while
we build the church locally here in Manly, we should also be active in supporting efforts
to build the church across the city, nation and world (Acts 1:8).

Mission: Making faithful disciples of Jesus who share his love, grace and truth in
Manly and beyond
Jesus commissioned us to go and make disciples who obey him in everything and so this
is what we must be about (Matthew 28:16-20). People are the business of what we are on
about as a church. Growing God’s church is achieved by helping people who are far from
God come close to Him through the gospel of our Lord Jesus. It involves calling them to
trust and obey the Lord Jesus and now live for Him in this world. The mission of making
disciples means that we are not just concerned about how many professions of faith a
programme might produce, but also how many followers of Jesus are growing to
maturity in their relationship with God. (Ephesians 4:13ff).

Core Values
All of the ministry to make disciples and grow God’s Church is to be based upon our
Core Values of the Bible & Prayer, Community, Transformation and Service. These are
key concepts and practices that undergird everything that we do.

The Bible & Prayer: God has spoken through his Son, the Lord Jesus Christ, and this
word has been written down in the pages of the Bible. We believe that the Bible is
simultaneously a human work written by numerous human authors and a divine book
with one author – the Spirit of God (2 Timothy 3:15-16). To grow and mature as disciples
we need to read, learn and obey the Bible as the very Word of God.
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Likewise, prayer is fundamental to how we relate to God as we hear him speak to us
through his Word. Being a Christian is deeply relational and prayer is the means of
communication with our Father in heaven (Luke 11:1-11). Additionally, the ministry of
growing God’s church and making disciples can only be done in the power of the Holy
Spirit as he works to change people’s hearts, and call them to come home to the Father
(1 Thessalonians 2:13). As a result, it is not clever programmes that grow the kingdom,
but the prayerful proclamation of the gospel.

Community: The gospel calls us out of isolation and into relationship with not just God
as our Father through the Lord Jesus but together with other believers. Belonging to
Christ means more than receiving the blessings of salvation and forgiveness, as it also
includes belonging to his people in community together. Life is something that we do
together as we practice the “one another’s” of the faith.
Transformation: The Bible describes a Christian in deeply relationally terms as a loved
child of God who has been welcomed into his family. It also describes us as people who
have moved from the darkness into the light, and as a part of that process we are being
transformed into the likeness of the Lord Jesus (2 Corinthians 3:18). Discipleship is a
transformational journey of growing to maturity in Christ.
Service: Jesus came not to be served but to serve and those who follow him must do
likewise. In a culture of consumerism where people want church to meet “my needs”, we
are called by God to do the reverse and begin to serve others with the gifts that he has
given us. A healthy church is one where all people are serving as God enables them.

Key Discipleship Ministries
As we seek to make disciples and grow God’s church with the gospel according to our
core values we will focus our ministry in four different ways.

1.

Worship Ministry

Objective: For people to be transformed by the Word of God as they encounter the
risen Christ through the preaching of the gospel in our evangelistic worship services, in
the power of the Holy Spirit who leads them to respond prayerfully and joyfully.
Strategies
•   The proclamation of God’s Word in expository form
•   The singing of God’s praises with joy, depth and in a culturally engaging form
•   The welcoming of all people into the life of the church
•   Prayer ministry for people responding to the proclamation of God’s Word
	
  

4	
  

2.

Growth Ministry

Objective: For people to be transformed by the Word of God and prayer, becoming
mature disciples of Jesus, living in community and serving in the church and the world.
Strategies
•   A network of disciple-building small groups that both facilitate growth and provide
pastoral care based on our core values
•   A network of disciples reading the Bible in one-to-one relationships
•   Intentional leadership development, coaching and support across all ministries
New Initiative: Leaders Learn Group – Commence 2017
We will invite volunteer leaders to join staff in ongoing leadership training. It will run over
4 full days each year – once a term, and will include both theology and ministry thinking,
theory and practice. Participants will need to read 8 significant books as set reading each
year which will be discussed on the training days.

3.

Care Ministry

Objective: To express Jesus’ love, grace and truth to people in special times or seasons
of need.

Strategies
•   Small groups exercising Pastoral Care to their group members
•   A network of church members developed to provide “Care in Crisis” ministry
being encouraged and trained by Max Boys
•   The Soup Kitchen bringing love, grace and truth to the homeless, poor and
marginalized of our Northern Beaches community
•   The Grace Group providing financial and practical assistance to church members
in serious need
New Initiative: Grace Group – Term 4, Commence 2016
A group run by some pastorally able lay people who can step in to provide financial
assistance to church members in need at critical points in their life. It could be for
counselling, emergency rent assistance, provision of funds to attend rehab, etc.
Recipients are to be helped to move out of financial need and become self-supporting.

4.

Mission Ministry

Objective: To seek and save lost people through the preaching of the gospel in Manly
and beyond and grow God’s church as we demonstrate his love and compassion to the
needy of the world.
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Strategies
•   Valuing our strategic location in Manly to reach out to people who begin to
connect with the church (including ESL, Open Door, Mini Matts, Kids Church,
Youth Ministry, etc)
•   Every-member evangelism using the WORD121, reading John’s gospel with
friends and contacts
•   Running SOUL evangelism courses at church for those who are drawn in to find out
more about the Christian faith
•   Forming Strategic Mission Partnerships with church planters and ministries seeking
to win lost people to Christ AND bring God’s love to the needy in Sydney,
Australia and the world
New Initiative: Word 121 – Commence Term 4, 2016
Off the back of the Richard Borgonon visit we are planning to grow and develop this
concept as a major tool for evangelism at St Matthews in the years ahead. For the
second half of the year we will be road testing materials and creating a group of key
users and influencers. We aim to have 50 people reading the WORD 121 with seekers by
the end of the year (2016).
New Initiative: Expanded Mission Partnerships
We have commenced 2 new partnerships with Norfolk Island Church of England Church
(Dave & Crystal Fell) and the Marsden Park church plant. We are looking to expand our
overseas mission partnership into the Philippines next year with a church planting/social
care/education ministry amongst the very poor of the Philippines.

5.

NextGen Ministry

Objective: To win and build the next generation of disciples of Jesus (ages 0-21).
Strategies
•   Sunday Kids Church
•   Midweek Kids evangelism (Mini Matts, Holiday Club, Kids Clubs)
•   Youth Ministry on Friday nights and Sundays at church
•   School Scripture outreach at MVPS and nearby high schools
•   University-aged ministry

New Initiative: NEXTGEN: Intern Programme – Commence 2017
This will have a number of levels to it, from a Year 13 Gap Year programme to Ministry
Interns who come for practical experience prior to being sent out via Bible College.
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Conclusion
After the last 7 years of ministry at St Matthews the time has come to resharpen the focus
on what we are doing. The Lord Jesus calls us through his gospel to build his church and
make disciples. I am excited about what God will do among us and through us as we
reach out to the area, the city and the world with his love, truth and grace. I invite you to
read and think carefully about how you will be involved in this great endeavour.
In Jesus’ name
Bruce Clarke
Senior Minister

Shop Property Redevelopment Update

I am pleased to advise you that the DA for the St Matthews Shop Property redevelopment was
lodged with Council during the week. The proposed commencement date for work has been
put back about 6 months to July/August 2017, subject to gaining the appropriate approvals.
Between now and the commencement of building works, it is expected that we will grow the
sinking fund to approximately $4.4 million. These equity funds will be used to assist in the
financing of the project, with the balance coming from borrowings. Construction costs are
estimated to be approximately $10.6 million. We are planning to keep borrowings to maximum
of 60% of the project cost.
Once construction is completed, we plan to repay the borrowings over a 10 year period. Based
on our financial modelling this is an optimal term to repay the borrowings, and should result in a
small surplus over costs during this period. Surpluses generated will continue to be shared
equally with the Diocese, as has been the case in the past. The lease arrangements with our
tenants will continue as they are through to the commencement of construction. At this stage, 3
of our tenants, accounting for about 60% of the lettable retail space have signed agreements
giving them the right to reoccupy their shops once construction is completed. It is our intention
to reach agreement with new tenants for the remaining space in 2017.
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Over the next few months we will be preparing detailed building plans and commissioning
numerous technical reports based on Council’s requirements. We will prepare construction
documentation, including construction contracts and will embark on a competitive tender
process to select a construction company to undertake the building work. It is envisaged that we
will commence discussions with appropriate financial institutions in the first half of 2017, with a
view to securing funding for the project.
The construction timetable has building works commencing in July/August 2017. Our aim is to
focus on demolition and then the completion of structural and infrastructure works for the new
building.
The proposed construction plan is to focus on completing the ground floor retail section as
quickly as possible to ensure our tenants can reoccupy their space and recommence trading.
We are working towards a 6 months’ timetable for this stage of the project. Once this is
achieved focus will then be turned to fitting out the first and second floors of the new building,
comprising the new ministry areas and the new auditorium. This work is expected to take 4 to 6
months and the entire project is expected to be completed in 12 months.
During the construction period there will be disruption to St Matthews resulting from a loss of
the Upper Room ministry areas and the disruption of the building process itself.
Notwithstanding this, it is envisaged that all ministry activities will continue to be
accommodated within the St Matthews precinct.
Disruption resulting from the building process itself will be minimised, as it will largely be
contained within the St Matthews Shop Property building site. However, the loss of the church
carpark for the duration of the project, the likelihood of an elevated transport gantry running
across St Matthews Square for access to the site, and the shoring up of the office/function room
ceiling to accommodate heavier vehicles in the church car park, will all require patience from us.
In addition to this, toward the end of the project we will remodel St Matthews Square, which will
be necessary as a result of changes being made to the new St Matthews Shop Property building.
The timeframe for this is expected to be relatively short in terms of the overall project, probably
4 to 6 weeks. We are hopeful that ministry activities will continue to be relatively unaffected
during this period.
We are looking forward to a successful project planning stage followed by a successful
construction phase. If anybody has any questions, please contact Tim Evans.

Thank you
Tim Holloway, Tim Evans & John Wood
St Matthews Church Wardens
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