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Dear Church Triumphant Family, 

  We have been and continue to be in challenging times.  We have been through weeks of 

no in-person gatherings for worship services, and we miss our church family greatly!  We have 

been engaging in virtual connections to the best of our ability. We have utilized phone calls and 

video chats, Facebook live Sunday morning services, Zoom meetings to maintain ministry, 

Facebook Live, Skype, Facetime, our YouTube channel, and other forms of digital access.  We 

are thankful for the opportunity to use these, but we are all still looking forward to joining with 

one another in a worship experience in person as soon as we can. We must do so safely and 

consistently while applying all that we have learned through the difficult times we are in.  

While a building is not a necessity for our faith, (generations of those before us moved 

the Kingdom forward without one and have thrived under a persecuting hand) it is a place that 

we have the privilege to connect with one another for corporate worship and ministry 

opportunity.  However, during this time of quarantine and physical distancing we have watched 

the Holy Spirit broaden our reach and relationships through creative and necessary means of 

communication.  We are truly blessed that with the technological instruments we mentioned 

above, in many ways God has expanded our reach. We have people join us for services who have 

never and may never gather with us in person. We’ve had people added to small group studies 

who again join from other churches, even other counties. It is amazing to think our influence 

may have grown in spite of our ministry looking differently than what we are used to and in 

ways some do not even like. 

  With that being said, we are all looking to the time and opportunity to safely regather in 

our facilities to celebrate this Father and God we love and serve, and to once again gather in a 

larger format to fellowship together. There are protocols and guidelines to do this as safely as we 

can while honoring practical steps and visibly showing our care and compassion for the health of 

one another.  We are living by faith and not fear.  Part of our faith is in how we care for one 

another, or as Paul instructed us in Philippians 2:4-5 that having the mind of Christ is shown 

through how we look out for the interests of others and not just our own.  With that heart and 

prescription in mind, we are embarking on a slow phased re-entry process to consider the well-

being and health of our faith family above those of our individual opinion or ideal conditions. 

We also know some of us are more than ready to get back to normal while for others there is an 

element of apprehension at gathering again.  

  This document is written to clearly communicate our process for walking forward into 

the season of re-entering our buildings for in-person worship services at Church Triumphant, one 

people gathering in more than one place now. Much of the concepts found in this document were 

taken from another local church, Chillicothe First Assembly of God. Their pastor, Shaun 

Howard, has been a part of helping to shape guidelines for the Assembly of God state office. 

These guidelines were then later adopted by the Joseph Council of Citizens for Community 

Values (a conservative lobby organization that helps church in social and political matters across 

the state) and even the Archdiocese of the Roman Catholic Churches in Ohio. These guidelines 

have been further refined for our church body by our elder and deacon team, with expert input 



mostly from those within the medical profession. These were published for you, our church 

family, so you can clearly see the pathway forward for us in this season.  

THE PHASES OF REGATHERING 

There are multiple phases to our regathering approach.  It is imperative to understand that 

these phases are largely dependent on numbers, state and federal guidelines, and markers or 

goals in each stage of the process before progressing forward. For ease of communication 

reasons, we will compare this process to running a race. 

Phase 1- The Warm- up 

Every athlete knows the importance of warming up before actually engaging in a contest. 

Without a good warm up process, it is easy to pull muscles and suffer unnecessary and avoidable 

injuries.   

We have looked at the concept found in Romans 16:15, Colossians 4:5, Philemon 2 and 

other references in the Bible. In times of pressure, the church throughout its history has enjoyed 

the hospitality of certain of its members to allow the gathering of believers in their homes as they 

continued to do the mission God had given them. We believe Circles are better than rows and 

God will use current events to help to distill that in the functionality of Church Triumphant.  

Our warm- up process will entail gathering in small clusters, or house churches, to view 

our livestream. We will need households who are willing to invite others to make this a reality. 

These homes should be willing to help us connect those who have been unable to join our live 

streams into their homes and give them preference when invitations are extended. We hope to 

have these in place no later than July 5. This may be our exclusive gathering opportunity for an 

as-yet undetermined period of time.  

 What do we need from you, as a part of Church Triumphant, during Phase One? 

The Visible Actions of Phase 1 

We want all who are ready to join us for services, but, be reminded, the recommendation 

still exists from the CDC for the immunocompromised, and 65+ are to stay home. We say this 

for two reasons: 1. We don’t want to place any unnecessary pressure on anyone who still is being 

cautious and wants to stay home. 2. We want us all to be aware of who is vulnerable, so we all 

love one another accordingly and refrain from getting too close, especially with those who are of 

a highest risk group. 

For those who are hosting a house church, we ask that you follow these procedures:           

1. Complete deep cleaning/sanitization of the location before attendees arrive. 2. Sanitizing 

should continue for restrooms, door handles, & high traffic surfaces regularly. 3. Restroom 

should be cleaned after each use, if possible. 4. If possible, have adequate technology in place to 

ensure the experience is conducive with a good livestream worship experience (There will be 

stipulations for what that looks like.). 5. Consider eating together and discussing life and the 

service.  



PHASE 2- Starting Blocks (Beginning of August/back to school time) 

The starting blocks in a race are vital.  They ensure that everyone has equal and level 

footing to push off of in order to run a successful race.  In Phase 2 of CT’s re-gathering, we are 

in many ways resetting together at the starting blocks and moving from a warm- up stage into a 

ready stage for the journey ahead. The protocols and practices used in this stage will give us 

balanced footing at the start together.  

The Visible Actions of Phase 2 

We want all who are ready to join us for services, but, be reminded, the recommendation 

still exists from the CDC for the immunocompromised and 65+ are to stay home. We say this for 

two reasons: 1. We don’t want any unnecessary pressure on anyone who still is being cautious 

and wants to stay home. 2. We want us all to be aware of who is vulnerable so we all love one 

another accordingly and refrain from getting too close, especially with those who are of a highest 

risk group.  

1. There will be completed deep cleaning and sanitization of the facilities before attendees 

arrive. Sanitizing will continue for restrooms, door handles, and high traffic surfaces 

regularly, as traffic demands. Restroom will be cleaned after each use. 

2. Temperatures will be taken as people enter the building. Anyone having a fever will not 

be allowed to enter the building.  If you are sick or having symptoms, please stay home 

and consider participating via our livestream. 

3. We will have one 10:00 am service at each location. The possibility of adding services 

and adjusting start time may occur if the need arises. Start times would most likely be 

9:30 and 11:00 am if we need to add a service slot. One area may be designated for those 

who choose to wear a face mask with a separate area for those who do not in each 

building 

4. There will be a system by which we will determine who gets to attend each week. The 

specifics are as yet undetermined. More information will be made available when this 

system is in place.  

5. Nursery, Children’s & Youth Ministry: Parents will be asked to make sure children are 

not unattended. Families with very young children would be advised to stay at home 

during this time as well. We will do our best to provide things for children to do or to 

participate in during the service (coloring pages, special songs, etc.). Families with very 

young children who are having trouble managing them may consider utilizing the 

Livestream during this season. 

6. Online services will continue to be offered for those not with us in-person and for those 

who have become a part of our online family who live outside of our community. 

7. Small Group/Life Groups/House Party-livestream viewing groups may continue at an 

under 10 person size off campus while physical distancing and CDC recommendations 

are still practiced among the 10 in attendance. Groups who wish to also should consider 

continuing to use technological means to gather if maintaining social distancing standards 

are difficult to accomplish. 



8. Seating will be spaced to 6 feet per family unit. Masks and physical distancing will be 

used and made available per CDC recommendations. If you have your own masks it is 

advised to utilize them to help us keep down expenses as much as possible. Hand 

sanitizer will be available for use. 

9. Greeters will have doors open for attendees while maintaining physical distancing 

standards. The worship team will maintain physical distancing on the platform as well as 

no sharing of mics, instruments, or i-pads/stands. 

10. Offering receptacles will be set up at the entry ways of each sanctuary. This is for those 

who do not use electronic giving.  Electronic giving is strongly encouraged and those 

who use electronic means to give should continue to do so. 

11. There will be no bulletins or connection cards available. This is to reduce unnecessary 

physical contact. 

12. Prepackaged communion cups will be used for communion services. 

13. Prayer will still be available at the alter by our prayer team. They are prepared for prayer 

according to safe practices. We would also suggest the use of prayer cards on the app to 

lessen as much person to person contact as possible. Our prayer team will still pray and 

possibly even follow-up by other means (phone, text, etc.). 

14. Dismissal after service will be organized to prevent congestion in hallways or foyer. 

Please be patient with us during this time. 

Phase 3- Stride 

Just as each body is different and needs to find their stride in the race, Church 

Triumphant will move into phase three establishing our new stride. There’s no one running style 

that’s the same for every runner and the same is true for churches. No two churches are going to 

have identical stride, even though we’re reaching for the same goal. The protocols and practices 

used in this stage will be important as we move from that initial phase of regathering into our 

future goal of larger gatherings again.  

 The Markers for Initiation of Phase 3 

1. Phase 2 services are running smoothly.  

2. Federal and State mass gathering numbers ease.  

3. Ensure that we are adhering to protocols and practices in our morning services, and a 

continued downward indication of Covid cases in our State and in Ross County will be 

essential to move into Phase 3.  

4. State requirements should be seen to continue to relax to some degree. 

5. Federal trends should begin looking more relaxed as well.  

The Visible Actions of Phase 3 

We want all who are ready to join us for services, but, be reminded, the recommendation 

still exists from the CDC for the immunocompromised, and 65+ are to stay home. We say this 

for two reasons: 1. We don’t want any unnecessary pressure on anyone who still is being 

cautious & wants to stay home. 2. We want us all to be aware of who is vulnerable so we all love 



one another accordingly and refrain from getting too close, especially with those who are of a 

highest risk. 

1. There will be completed deep cleaning and sanitization of the facilities before attendees 

arrive. Phase 2 protocols and practices will continue; sanitizing will continue for 

restrooms, door handles, and high traffic surfaces and after each restroom is used. Masks, 

hand sanitizing, offering receptacles at one location, etc. will still be observed and 

modified as the current CDC recommendations are modified.  

2. Nursery, Youth, Children’s Ministry and small group meetings on campus are still 

cancelled. Resuming activities within Children’s Ministry will be dependent upon Ohio’s 

approval of reopening of daycares across the state. Ohio Job and Family Services would 

still recommend a 6:1 ratio for adult to children in each classroom. The Elder team will 

approve any other small group gatherings and increased number of attendees as the need 

arises. Small groups will relaunch in the Fall. 

Phase 4: Completing the Race with a New Normal 

During this new normal we must continue to move with a healthy attention to safety and 

practices that promote healthy gatherings for all attendees (especially those who are vulnerable, 

65+, immunocompromised, etc.). 

 The Markers for Initiation of Phase 4  

1. Phase 3 services are running smoothly.  

2. Federal and State governments lift the ban on large crowd gatherings.  

The Visible Actions of Phase 4 

We want all who are ready to join us for services, but, be reminded, the recommendation 

still exists from the CDC for the immunocompromised, and 65+ are to stay home. We say this 

for two reasons: 1. We don’t want any unnecessary pressure on anyone who still is being 

cautious & wants to stay home. 2. We want us all to be aware of who is vulnerable so we all love 

one another accordingly and refrain from getting too close, especially with those who are of a 

highest risk. 

1. The schedule of church services will return to more traditional worship times. We will 

continue utilizing online services and opportunities for virtual connections that we have 

learned and appreciated throughout this Covid-19 pandemic. 

2. We will remain updated with CDC, federal, and state guidelines as warranted, while 

being better prepared for the possibility of future seasons such as this that we have 

walked through. We will also consider the future by creating a plan which will sustain us 

in the event another outbreak occurs. 

 

 

 



Considerations/Acknowledgments as we move through these Phases 

As we move forward in our phases, we must acknowledge the wisdom and discernment 

needed. Our race is being run for God’s glory and the expansion of the Kingdom, to be sure, but 

those watching our race are not always part of the family of faith. Our communities and 

neighbors are watching how we have run this race prior, how we’re navigating the hurdles 

during, and how we are regaining our stride in the days coming.  

Living and leaving a witness of care and conviction are crucial in these phases. Missteps 

or rushed movements have the potential to give fodder to social media diatribes that are waiting 

to be ignited in order to cause our churches to seem uncaring or irrelevant in the rebuilding of 

our communities and families in these post pandemic days. Federal, State, and local governments 

have deemed the church, the body of believers, as being essential during this crisis. Our 

engagements and commitment to serve our communities in this time has been noticed and 

appreciated. This has legitimized a seat at the table and a voice of guidance that many had 

thought perhaps past. Our phases should show appreciation for that reality and at the same time 

an unwavering commitment to our Biblical calling. Continuing to daily apply scripture 

practically, allowing the Holy Spirit to lead us, and engaging our community with leadership in 

humility, tempered with grace, will be a hallmark of what we do as Church Triumphant, now and 

always. 

Scriptures to consider 

 -2 Tim. 1:7 For God has not given us the spirit of fear, but of power, love, and a sound mind. 

-Galatians 5:13–14 For you were called to freedom, brothers. Only do not use your freedom as 

an opportunity for the flesh, but through love serve one another. For the whole law is fulfilled in 

one word: “You shall love your neighbor as yourself.” 

- Micah 6:8 He has shown you, O man, what is good; And what does the Lord require of you but 

to do justly, To love mercy, And to walk humbly with your God?  

 - James 1:2-4 Count it all joy, my brothers, when you meet trials of various kinds, for you know 

that the testing of your faith produces steadfastness. And let steadfastness have its full effect, that 

you may be perfect and complete, lacking in nothing. 

- Philippians 4:19 “And my God shall supply all your need according to His riches in glory by 

Christ Jesus.”  

- Acts 3:19 Repent therefore and be converted, that your sins may be blotted out, so that times of 

refreshing may come from the presence of the Lord. 

 

 

 

 



Resources to look at for Federal/State guidelines & protocols 

Responsible Restart Ohio: https://coronavirus.ohio.gov/wps/portal/gov/covid-19/responsible-

restart-ohio  

Opening Up America Again, three phased government guidelines 

https://www.whitehouse.gov/openingamerica/  

Articles to look at for houses of worship questions and practices 

Ed Stetzer, Relaunching the Church 

https://www.christianitytoday.com/edstetzer/2020/april/what-relaunching-church-might- look-

like-over-next-312-month.html  

Ken Braddy, 24 Questions to ask before Relaunching https://kenbraddy.com/2020/04/18/20-

questions-your-church-should-answer-before- people-return/  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 


