
                August 2020 General Regathering Letter 

 
Dear Church Triumphant,  
 
The time has come for us to begin gathering as a collective body of believers again. I 

know some of you think it's been too long, others aren’t confident about doing that, and all of us 
kind of wonder what it’s going to be like.  This letter will hopefully help with some of that.  
 

We have consulted with numerous people, not just about if and when we should gather, 
but more importantly how we regather. We want to be sure we regather in such a way to ensure 
our ministry is safe for all who can and want to attend. We want it to be a good testimony to the 
community around us, and we want it to be sustainable. Most importantly, we want to ensure it 
honors Jesus and keeps us on track to fulfill his mission in an ever changing world and time.  
 

We have conversed with medical professionals, other pastors, and government officials 
in an attempt to sort this out. Be sure of this: though we will be back together things will be and 
feel different. We understand regathering can be taxing on leaders and churches and want to 
move forward in such a way that allows our teams to “find their groove” and grow together at a 
pace that ensures long term viability. Our regathering will be safe and incremental. Some of that 
is by choice, some is out of necessity.  Constant cleanliness and technology issues are some of 
the issues of necessity that have informed the way we are choosing to regather. Wanting to 
locate God’s heart for future ministry is what has allowed us to make other decisions, believing 
God intended us to learn and grow through this time, and with intention modify some, if not all of 
our ministry paradigms.  
 

We hope that we will be better connected to one another and God and be able to 
accomplish this without the over emphasis and hindrance of specific buildings and specific 
times. This will take some time to truly develop and put into place. We hope that even our larger 
gatherings will be more interactive, conversational and less lecture-styled and not merely 
informational. Our mission is not only to have church services to convey information, it is to 
engage God and His spiritual family in such a way that it builds community and fosters 
transformation. Those things will come over time.  
 
 We will be utilizing the opening guidelines from earlier in the summer as a starting point. 
Let me purposely highlight some of those that are very practical things you must be prepared for 
since things have continued to change since that publication. The following instructions will 
ensure we can gather, stay on mission, and get to the transformation described above.  

1. Masks will be worn by all attendees, unless you have the following exceptions as 
described in the Ohio department of health’s mask mandate.  

a. For adults this means:  



i. “Respiratory medical conditions, mental health conditions, or disability 
that contraindicates the wearing of a mask.” 

ii. “Any one communicating with the hearing impaired.” 
iii. “Someone who is an officiant at a religious service” (i.e. those leading 

from the platform, but all on the platform will abide by social distancing 
standards while on the platform.  

b. For children this means:  
i. Children under the age of 2 
ii. Children unable to remove the mask without assistance. 
iii. Children with significant  behavioral/psychological issue undergoing 

treatment that is exacerbated specifically by the use of a facial covering 
 ( e.g. severe anxiety or tactile aversion) 

iv. Children living with severe autism or extreme developmental delay who 
may become agitated or anxious wearing a mask.  

v. Children with facial deformities that may cause airway obstruction.  
2. Temperatures will be checked at the door by our Guest Services team. This was 

determined on advice from our medical professionals to help ensure our gatherings are 
not contributing to the spread of the virus. 

3. Space will be limited to ensure social distancing guidelines. 
4. We will only meet at one location, initially, our Chillicothe location, so that we can ensure 

those unable to attend can still participate with us via livestream. (We hope to begin 
gathering again at the Kingston location, but those attending there may have to watch 
the livestream from the Chillicothe location because of some staffing & technology 
issues we have been unable yet to remedy. )  

5. We will refrain as much as possible from close personal contact including shaking 
hands, hugging, etc.  

6. We will be released in a purposeful way to ensure indoor congregating is easily 
avoidable.  

7. Children’s and Youth ministry will not be offered initially during our Sunday gathering. 
This, again, is to ensure our ministry teams are not overwhelmed with all we need to do 
to ensure we can abide by guidelines.  

8. We intend to keep service duration to about an hour or an hour and fifteen minutes.  
 

Our elders have each taken responsibility for one the teams that we will need to 
regather.  They will be a support mechanism for the leaders who operate existing teams in our 
church.  
 

● Team 1-  First Impressions, Guest Services, & Ushers-  Phil Crosby and Dan Norman 
 

● Team 2- Cleaning Team- custodial crew- Steve and Angie Gilliland 
 

● Team 3- Service Flow (preaching, hosting, worship, sound, media)-. Aaron HInes 
 



● Team 4- Youth and Children’s Ministries- Greg and Crystal Phillips 
 

Derek Rapp and Tony Allison will serve as floaters stepping into needs as they appear.  
 

It will take all of us working together to make this happen. Please be a part of our 
regathering not just by showing up but by offering your time, energy and ability to one of our 
teams that will make sure we can gather and continue gathering. If you have any questions 
please feel free to contact one of the elders or ministry team leaders.  
 
See you soon! 
Pastor Aaron Hines 


