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Discipleship Process  
A Basic Premise:  
One of those days Jesus went out to a mountainside to pray, and spent the night praying to God. 
13 When morning came, he called his disciples to him and chose twelve of them, whom he also 
designated apostles: 14 Simon (whom he named Peter), his brother Andrew, James, John, Philip, 
Bartholomew, 15 Matthew, Thomas, James son of Alphaeus, Simon who was called the Zealot, 16 

Judas son of James, and Judas Iscariot, who became a traitor.  

He went down with them and stood on a level place. A large crowd of his disciples was there and 
a great number of people from all over Judea, from Jerusalem, and from the coast of Tyre and 
Sidon, 18 who had come to hear him and to be healed of their diseases. Those troubled by evil 
spirits were cured, 19 and the people all tried to touch him, because power was coming from him 
and healing them all. Luke 6:12-19 
 

Why People Come  

A.  To hear Jesus – Jesus proclaimed the kingdom of God; the good news that relationship with 
God was now available to anyone who would place their confidence in him alone 

B. To be healed of physical diseases – Jesus not only announced the kingdom, he demonstrated 
the kingdom; through him, God is available to meet real human needs 

C. To be set free of demonic bondage – Jesus disarmed the demonic powers; there are two 
kingdoms in conflict and through Jesus we see God’s authority and power over the spirit 
realm 

D. To be near the power of God – In Jesus we see the power of God at work and people are 
naturally drawn to the power and presence of God 
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Four Groups of Followers  
A.  The Crowd – This is the largest group and includes all those who are watching and beginning 

to have their needs met by Jesus 

B. The Disciples – This group are those who have committed themselves to following Jesus; 
disciple mean student, apprentice, follower 

C. The Disciplers – This is the group Jesus chooses to apostles or sent ones. They are the ones 
who are beginning to teach others to do what Jesus has taught them 

D. The Leaders of Leaders – This group includes those who can lead the disciplers 
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The Core  
Values and priorities are at the center of our discipleship process. 

 
I. Values: 

Every house is built upon a foundation. Vineyard is built upon the foundation of the bible 
and our theology—how we think about God—and our values, the kinds of ideas and 
attitudes that we feel are important. Values concern what a church feels like, the 
atmosphere of the church, the ethos. It is possible for two churches to believe exactly the 
same doctrine, but to feel very different because the two churches have different value 
systems. 

A. More than anything else, we value relationship. Our value of relationship colors 
everything we do, or say at Vineyard. We value relationship with God, relationship 
with one another as part of the Vineyard community, and relationship with others. 
Stated more simply: we value relationship with God and relationship with people. 
The church is not a collection of individuals or a large crowd. God is looking for a 
people, a community who is committed to following Jesus. Following Jesus happens 
in the context of relationships, not in isolation. 

B. We value responsiveness. We believe that Jesus is our Head and the Holy Spirit our 
Counselor, and that the church really does belong to God. We seek to be responsive 
to the leading of the Holy Spirit in every area of the church’s life and ministry. As 
part of our responsiveness, we are committed to “give away our best”, whether people 
or resources, in order to expand God’s Kingdom. 

C. We value righteousness. We seek completely truthful, consistent and open 
relationships with God, with others, and with ourselves. 

D. We value reality. We want every expression of ours - whether speech, music, 
architecture, or manner - to be non-hyped, natural, and reality based. 

E. We value relevance. We want to use music, terminology, and outreach methods that 
are in touch with the current culture of our community. 

 
II. Priorities: 

Priorities describe how we spend our time, energy and money. They are the things we do. 
Priorities grow out of the things we value and believe in. Our priorities are based on the 
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Bible, which is the Word of God and is the standard for all that we do at the Vineyard. 
A. Worship 

The highest priority of God's people is to worship Him. Worship is to giving to God 
what is rightly His-adoration and praise for being God. Our worship services reflect 
this through music, where we thank God for what He's done and praise Him for who 
He is. Another part of worship is giving God ourselves-surrendering all that we are to 
Him. As creatures, we are His because He made us and as Christians we are His by 
virtue of Jesus' death for us on the cross. So worship at the Vineyard becomes a time 
when we not only praise and thank God, but we also draw near to Him in a personal, 
intimate way. We allow Him to "have" us and "take" us just as we are, in all our 
brokenness. It is during these times of personal self-disclosure in worship that God 
through His Spirit often draws near to us, touching our pain, healing our wounds and 
making us whole. This is why at the Vineyard you may see people crying, or raising 
their hands or laughing or even just being completely silent. God is meeting them! 
Worship is never always quite the same because our needs are never always quite the 
same and God responds accordingly. 

B. Ministry 
Ministry at the Vineyard flows from two basic assumptions. First, it is based on the 
compassion and mercy of God. Jesus was the embodiment of God's compassion and 
mercy toward those in need. Thus, through the imitation of Christ in the power of the 
Holy Spirit, we seek to minister out of hearts which are filled with Christ's mercy and 
compassion. Second, Jesus Christ as the Messiah came to establish the Kingdom of 
God -that is, God's right to rule in the world (Mt. 9:35 - 10:10). This Kingdom rule 
and reign of God is extended through the world in, among other things, the following 
ways:  

• Preaching the gospel with the aim of making disciples  
• Healing the sick  
• Teaching believers to follow Christ  
• Feeding the poor  
• Counseling those in need of God's wisdom  
• Giving to the work of Christ  
• Building up families  
• Social and political action  

C. Community 
Small groups are important at Vineyard for the simple reason that fellowship is 
important. We believe fellowship is basic to what it means to be a Christian. As 
believers, we are not only reconciled to God but we are also relationally united with 
other believers in what's called the body of Christ. (Romans 12:4,5) The most 
frequently used words to describe believers in the New Testament are "brother and 
sister," illustrating that we are to be like family to each other. Numerous verses 
provide guidelines on relationships and the phrase "one another" appears over 50 
times (e.g. "love one another," "forgive one another," etc.). It seems obvious that the 
Christian life is meant to be lived in the context of relationship. Unfortunately, it's 
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hard to experience real relationship at a large worship service. Meeting "face-to-back-
of-head" once a week for an hour and a half with 1000+ people is not relationship! 
While worship gatherings are a very important part of our church life, it's at our small 
group meetings during the week that we experience real fellowship.  

D. Discipleship 
The New Testament calls Christians to a radical commitment. We are called to the 
unconditional surrender of our whole lives to Christ. We do not do this in a legalistic 
way and we do not do it to impress or judge one another. Rather, our surrender to 
God springs from a response of love and thanksgiving to God who loved us and gave 
Himself for us. As a church we stimulate one another to discipleship. One meaning of 
disciple is pupil or learner. It involves binding oneself to another so that the disciple 
does what the master does. In Christian discipleship our aim is to be bound to Christ 
and imitate Him. We believe we are to imitate Jesus in all that He did-preaching, 
healing, praying, delivering the demonized, and caring for the poor. 

E. Evangelism, Church Planting and World Missions 
Jesus Christ came into the world to save sinners (1 Timothy 1:15). He accomplishes 
that salvation through the witness of His people accompanied by signs and wonders 
(Mk. 16:20). There are almost 150 million unchurched people in the United States 
right now. Depending upon the statistics, between 60 and 80 million of these are 
people in the post-war generation. That means that an enormous mission field exists 
for churches like the Vineyard here in the United States. The large urban centers of 
this country, including Central Ohio, are ripe for the harvest. There are also tens of 
millions of unreached peoples around the world who we are called to reach (Mt. 
28:18-20). Vineyard believes that God has called us to be a large enough church in 
the Twin Ports area with the ability to impact this area for Christ. In addition, we are 
committed to planting other Vineyard churches in the northern Midwestern area and 
overseas as well. 
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Circle 1: Crowd 
Gathering, Inviting, Including & Encouraging 

I. Objectives  
A. Evangelism  

We want to attract the crowd mostly through evangelism. Mostly, people are drawn 
into the life of the church by the invitation of someone they know to our large group 
and community events. 

B. Corporate worship 
Our weekend services must be a safe place for those who have no grid for 
understanding church life. While we don’t want to deny the activity of the Holy 
Spirit, we also don’t want to overwhelm our guests with charismatic activity. 

C. Corporate teaching 
Our weekend teaching focuses on practical application of biblical truth. We want 
people to be well fed by the word of God without overwhelming those who are new 
to church life. 

D. Ministry 
Our ministry times are clearly explained and demystified so that anyone can feel 
comfortable and participate. We try not to get too deep during these ministry times, 
but we do want people to experience God’s presence and feel loved. 

E. Invitation to the discipleship process  
We want to be constantly inviting people into the discipleship process, making the 
next step easy to find. 

II. Requirements  
A. None  – We simply want people to feel like they belong 

B. Come as you are, you will be loved  
C. Come to me, all you who are weary and burdened, and I will give you rest 

Matthew 11:28-30 Come to me, all you who are weary and burdened, and I will give 
you rest. 29 Take my yoke upon you and learn from me, for I am gentle and humble in 
heart, and you will find rest for your souls. 30 For my yoke is easy and my burden is 
light.

1 Crowd 
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Vineyard Basics 
The Doorway to Community Life at the Vineyard 

 
I. Objectives  

A. To educate the crowd about the Vineyard’s purpose of making disciples of Jesus 
B. To clarify our expectations of the disciples 

C. To give them invitation and opportunity to have ownership in the Vineyard 
D. To integrate and enfold these people into small groups 

E. To establish relationships with others 
 

II. Requirements: How to Become a Disciple at the Vineyard 
A. Ensure that Jesus Christ is their Lord and Savior 

B. Complete all four parts of Vineyard Basics 
1. Vineyard 101 covers the core beliefs of Christianity including who Jesus is and 

his central message about the kingdom of God. 
2. Vineyard 201 is designed to help you discover what Christian maturity is really 

all about and how God has created us to deal with the events of our lives.  
3. Vineyard 301 is designed to help you discover your spiritual gifts and learn how 

they fit into the mission of the church. Discussions will include your passions and 
abilities, your personality and life experiences. 

4. Vineyard 401 is designed to help you discover biblical community is really all 
about, and what it means to become a member of the Vineyard Church here in 
Duluth. 

C. Agree to the Vineyard’s Membership Statement of Practice: 

1. Continuing to grow in personal relationship with Jesus 

2. Being faithful to Vineyard’s Statement of Faith 

3. Keeping unity with the Vision, Values, and Goals of the Vineyard Church 

1 2 Crowd Vineyard 
Basics 
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4. Maintaining consistent attendance at Sunday worship and in a Small Group 

5. Serving in at least one area of ministry within the Vineyard 

6. Following the leadership of the Pastors, Leadership Team, and Church Council 
7. Giving finances consistently and generously to the Vineyard Church 

D. To integrate and enfold into the discipleship process of the Vineyard  
E. Provide opportunity for water baptism 
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Circle 2: Disciple 
The Community Life of the Church  

 
I. Objectives 

A. Maturity – instead of just coming to church to get, a disciple begins to receive so that 
they have something to give away to others. Our commitment to the Lord strengthens 
as we see what it means to lay down one’s life for others. 

B. Reproduction – A natural result of discipleship is that we begin to invite others to 
come with us.  

C. Being Spirit-filled – the fruits and the gifts of the Holy Spirit begin to emerge 

D. Authentic Christianity – our faith becomes more than words and we begin to live out 
the implications of following Jesus. Those who are series about their faith begin to 
emerge. 

E. Discipleship – learning to do all the things Jesus has given us to do 

 
II. Requirements 

A. We will accept anyone into the community life of the church without any 
prerequisites, but we encourage people to enter through the Vineyard Basics doorway 

B. Participation in many different training opportunities (workshops, seminars & 
classes): 

1. Vineyard Training Center 
2. Vineyard Bible Institute 

3. Weekend Workshops: Beginning the Christian Life, Power Healing 1 & 2, 
Prophecy, Financial Stewardship, Ministry Team Training, etc. 

4. Vineyard Leadership Institute 
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Leadership Basics 
The Doorway to Leadership Development at the Vineyard 

 
I. Objectives  

A. To identify new leadership in the Vineyard out of the community life of the church 
B. To orient these disciples into Circle 3, our leadership development process 

C. To express Vineyard values for their ministry and work in the church 
D. To lay out the heart and plan for the disciples’ growth into disciplers 

 
II. Requirements: How to Become a Discipler  

A. They have completed Vineyard Basics and see themselves as a member of the 
Vineyard. This assumes they understand and accept our church’s purpose of making 
disciples of Jesus. This also assumes they understand our vision, values, priorities and 
strategy towards this purpose 

B. They have actively participated in the Community Life (Circle 2) of the church for a 
meaningful amount of time. They have demonstrated a level of faithfulness and 
consistency 

C. They have demonstrated humility, a teachable spirit, and an attitude conducive to 
being a healthy team player 

D. They have been identified and recruited by a Circle 3 leader and are currently being 
monitored by them with the intention of being reproduced into leadership as a 
discipler in a Circle 2 ministry 

E. They have been introduced to and accepted by a Circle 4 overseer.  

1 2 3 Crowd Disciple
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Circle 3: Disciplers 
The Community Life Leadership of the Vineyard 

 
I. Objectives  

A. To learn and grow in the core values of the church so they can be modeled for the 
Community Life ministries 

B. To train the Circle 3 leaders in the following skills: 
1. Disciplers  

2. Teachers  
3. Counselors  

4. Trainers  
5. Ministers  

 
II. Requirements: How to Be a Community Life Leader  

A. Maintain a leadership function in the community life. Our leadership is a functional 
reality, once you stop serving, you are no longer considered current Circle 3 
leadership, even though your part and participation in the church may still be 
invaluable to the life of the church 

B. Once these leaders are released into ministry they are closely monitored and nurtured 
by other leaders. We want to help them succeed, to learn to lead well in their areas of 
ministry. 
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Leadership Team 
The Doorway to the Mentoring and Oversight Team  

I. Objectives  
A. To identify the oversight leadership of our Disciplers, to discover who our Leaders of 

Leaders really are 
B. To clarify expectations of an Overseer at the Vineyard 

C. To clarify and train these leaders in mentoring, management, and matrix (team work) 
D. To clarify job descriptions and working roles 

E. To evaluate and plan for our next phase of growth 
F. To build friendships and camaraderie as a leadership team 

II. Requirements: How to Become an Overseeing Mentor  
A. As with Circle 3, there are certain God given gifts that allow people to experience 

greater success in their leadership experience. Some of these skills can be taught 
through a mentoring process, but some are imparted and empowered by God. As a 
result, not everyone who desires to be an overseer in the body of Christ will be called 
to it. 

B. A Circle 4 leader at Vineyard is an overseer role. This person is a leader of multiple 
leaders. They have been a successful disciple, a fruitful discipler, and have 
demonstrated their ability to raise up and multiply leaders under them through a 
mentoring process.  

C. Five God given gifts that Circle Four leaders must demonstrate:  
1. The charisma to draw leaders around them 

2. The eye to identify these potential leaders, even in their roughest form 
3. The authority and heart to train and mentor these people for as long as it takes to 

prepare them 
4. The courage and instinct to release them into the rebirth of new ministries 

5. The perseverance to mentor and monitor them into a successful lasting experience 
of leadership 
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D. In addition to these five gifts the leader must demonstrate high level commitment and 
team spirit here at Vineyard. They must:  

1. Meet the Biblical qualifications of deacons and elders as recorded in 1Timothy, 
Titus, and Acts 6.  

2. Demonstrate through their life and ministry the core values of Vineyard.  
a. Sound Doctrine – They know the Word and teach it effectively at a small 

group level 
b. Worship – They are visible examples of worshippers in the church 

c. Prayer – They are people of prayer and intercession 
d. Ministry – They demonstrate a love to minister… 

1) In the Holy Spirit – They are not only Spirit-filled, but have a record of 
operating in the gifts; praying for the sick and those in need on a regular 
basis. They assist the pastor in general meetings as well as in their groups 

2) In Service – They demonstrate servanthood in the offering of their time 

3) Financially – They are faithful examples of tithers, trusting God for their 
personal financial needs 

e. Reproduce ministry in:  
1) Evangelism – They bring in new life and growth to the church 

2) Leadership – They have clearly demonstrated their ability to reproduce 
themselves more than once. They have birthed new ministry and 
successfully developed three or more effective leaders 

f. Relationship – They actively participate by building family relationships 
within the church body as well as with newcomers 

3. They have demonstrated a heart of interdependence. They are clearly a team 
player and they love the team. They are like-hearted and minded with the Circle 4 
team. 

4. Their marriage (if married) is in order. They have a long running record of 
faithfulness and are a positive example of marriage for the church (that doesn’t 
mean that they can’t fight a bit – whew). Or they have a record of healthy 
singleness in their relationships with the opposite gender. 

5. They have demonstrated a gift of mentoring and a desire to mentor new leaders 
and build new ministries. 

6. They have a sense of humor; they can make Brenda & Michael laugh! They are 
not overly religious, do not take themselves too seriously, are not an emotional 
drain, but clearly love the Lord. 

7. They have attended the Leadership retreat, on the invitation of the Sr. Pastors.  
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Circle 4: Leader of Leaders 
The Pastoral Mentoring and Oversight Team  

I. Objectives – Seven Roles and Responsibilities of a Mentor and Overseer  
A. The number one responsibility of a mentor is consistent, frequent, and clear 

communication with the leaders they oversee. This is to be done in a natural, informal 
way. It is our goal to develop a working friendship where communication can flow in 
both directions. Be available 24 hours a day. 

B. The second most important role and responsibility is one of empowerment, 
affirmation, and encouragement. The key to our success as mentors and overseers is 
that their people feel valued and appreciated. They must love their work and feel 
rewarded for their efforts. 

C. Another important responsibility of the mentor is to correct or redirect their leaders. It 
is essential that these times of confrontation are not avoided or put off. They must be 
done always in love, with honesty and experience. It is much easier to get through 
these times of confrontation or redirection if the first two steps are consistent in the 
relationship already. Only then have they earned the right as a mentor to speak into 
their leaders’ lives and ministries. 

D. As mentors, it is their responsibility to touch base with their leaders on a weekly basis 
and ask them how they are doing, what they might need to do their job and how they 
can serve them. They are their leaders’ best source of resource and provision. They 
must constantly provide them with the tools and materials that will help them to 
accomplish their jobs and minister to their people. 

E. As mentors, they are also trainers and equippers. They must constantly equip their 
leaders with the training they need to do the job they have been asked to do. This may 
also mean providing them the tools and materials necessary to accomplish their jobs 
and minister to their people. 

F. It is also their job to encourage their leaders, evaluate, plan, set goals, and strategize 
for their ministries. 

G. They must also remember that they are first their pastors. It is up to us to be there for 
them in their trails and hardships. Without pastoral care, they will feel used and 
abused as leaders. They need to care for their leaders if they want them to care for 
other people. Remember that this is always about ministry. 
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