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Leader BIBLE STUDY

Jesus had been teaching His disciples when Peter asked 
Jesus, “How many times should I forgive my brother when 
he sins against me?” Peter suggested seven times. Jews 
considered it standard to show forgiveness three times (see 
Job 33:29-30), so Peter probably thought he was going 
above and beyond. Jesus answered Peter’s question by telling 
a story about an unmerciful servant.

In the parable, a servant owed his master ten thousand 

The Unmerciful Servant

BIBLE PASSAGE: Matthew 18:21-35
MAIN POINT: Jesus taught about God’s forgiveness.
KEY PASSAGE: Mark 6:34
BIG PICTURE QUESTION: Why did Jesus tell stories? Jesus told stories to 

teach people about God.
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talents. A talent was equal to about 20 years of wages. Ten 
thousand talents represented a debt that could never be 
repaid. Faced with debtors’ prison, the servant begged for 
more time to repay the master. Instead, the master released 
his servant and forgave the great debt.

The same servant went out and confronted a man who 
owed him a hundred denarii—about 100 days of wages. 
The man begged for more time, but the servant refused 
and put the man in prison. When the master heard what 
happened, he was angry that the servant who had been 
forgiven a great debt did not show mercy to the man who 
owed a small debt. So the master put the man in prison 
until he could pay his debt. Jesus concluded the parable by 
explaining that God would react in the same way to anyone 
who does not forgive his brother. 

We are like the servant, and God is like the master. Because 
of our sin, we owe a debt we cannot pay. We deserve to 
be punished for our sin, but God the Father showed His 
love by sending His Son, Jesus, to pay the debt we owe. 
Jesus lived the perfect life we fail to live and died the death 
we deserve to die. We come to Him with nothing to offer 
but empty hands of faith. Those who trust in Jesus are 
completely forgiven.

As you teach preschoolers, emphasize that God shows mercy 
to us so that we will show mercy to others—not just three 
times or seven times, but many times—not keeping count. 
We have been forgiven a great debt, so we can forgive others 
when they sin against us.
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The Unmerciful Servant
Matthew 18:21-35

Peter had a question for Jesus. “How many times should 
I forgive someone?” Peter asked. “Seven times?

Jesus said, “Not just seven times, but seventy times seven 
times!” Then Jesus told Peter a story. He wanted Peter to 
know what forgiveness is like in God’s kingdom.

“One day, a king called for his servants. ‘How much 
money do you owe me?’ the king asked. One of the 
servants owed the king fifty million silver coins!

“The servant did not have fifty million silver coins, 
so the king said that the servant and his family would be 
sold instead.

“The servant begged the king, ‘Please give me more 
time! I will pay you back what I owe; I promise!’

“The king felt sorry for the servant, so he let the 
servant go and forgave his debt. The servant did not have 
to pay the king anything at all!

“Then the servant saw a man who owed him one 
hundred silver coins. He grabbed the man and said, 
‘Give me my money!’

“The man begged the servant, ‘Please give me more 
time! I will pay you back what I owe; I promise!’

“But the servant did not forgive the man. He threw the 
man into jail.

“Some other servants told the king what happened. 
The king called for the servant he had forgiven. ‘You are 
an evil man!’ the king said. ‘You owed me more money 
than you could ever repay, and I forgave you; but that 
man owed you a little bit of money and you did not 
forgive him.’

Bible 
Storytelling 
Tips

• Use puppets: 
Make paper puppets 
on craft sticks to use 
as you tell the Bible 
story. Create puppets 
to represent the king, 
the servant, and the 
man who owed the 
servant. You may also 
make puppets for 
Jesus and Peter.

• Use visuals: Use 
a bin full of silver 
coins and a short 
stack of silver coins 
to represent the 
two debts. Make 
sure one stack is 
much bigger than 
the other. Explain 
to preschoolers that 
you could not bring 
fifty million silver 
coins because you do 
not have that much 
money and it would 
be more than you 
could carry. 

The BIBLE STORY
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“The king was angry. He punished the servant and 
made him pay back all the money he owed.”

After Jesus told the story, He said, “This is what 
My Father in heaven will do if you do not forgive each 
other.”

Christ Connection: Because of our sin, we owe God more 
than we could ever repay. We deserve to be punished. But 
Jesus came and died on the cross for our sin. He was punished 
instead of us. He paid what we owe God. When we trust in 
Jesus, God forgives our sin—all of it! We can forgive others 
because God has forgiven us so much.
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Large Group WORSHIP

Welcome and worship with song
Greet preschoolers with a smile. As preschoolers arrive, 
sing an action song such as “I Love to Learn about God” to 
engage them and help them feel welcomed. Begin worship 
by leading preschoolers in “Kingdom Kid.”

Watch or tell the Bible story
Take out a wallet or play money and show different bills 
and coins. 
SAY • Money helps us buy what we need, like food, clothes, 

and homes. When someone does not have enough 
money, they might borrow from someone else. In our 
Bible story today, a servant borrowed more money 
from the king than he could ever pay back. 

Open your Bible to Matthew 18. Show the video or tell 
the Bible story using the provided storytelling tips. Use the 
bolded version of the Bible story for young preschoolers.

Practice the key passage and a Bible skill
Cut a crown shape from construction paper and place it at 
Mark 6:34 in your Bible. Invite a few volunteers to come up 
one at a time and open the Bible to the key passage. Lead 
preschoolers to say the verse with you several times using a 

• “I Love to Learn 
about God” song

• “Kingdom Kid” song 

• Bible
• wallet or play 

money
• “The Unmerciful 

Servant” video 
(optional)

• Bible Story Picture 
Poster

• Main Point Poster
• Giant Timeline or 

Big Story Circle

• Bible
• construction paper 
• scissors
• Key Passage Poster
• “Huge, Huge 

Crowd” song

SESSION TITLE: The Unmerciful Servant
BIBLE PASSAGE: Matthew 18:21-35
MAIN POINT: Jesus taught about God’s forgiveness.
KEY PASSAGE: Mark 6:34
BIG PICTURE QUESTION: Why did Jesus tell stories? Jesus told stories to 

teach people about God.
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different voice (soft, loud, squeaky, deep) each time. 
SAY • Jesus taught the crowd many things about God’s 

kingdom. In today’s Bible story, the king forgave the 
servant for more than he could ever repay. Like the 
king, God forgives us of all our sin, which is more 
than we could ever repay, through Jesus. 

Sing the key passage song together.

Learn the big picture question and answer
SAY • Why did Jesus tell stories? Jesus told stories to teach 

people about God. Today we learned that being part 
of God’s kingdom means we receive forgiveness from 
God for our sins, and then we can forgive others 
when they sin against us. 

Respond through song and prayer
SAY • Jesus taught about God’s forgiveness. Because of 

our sin, we owe God more than we could ever repay. 
We deserve to be punished. But Jesus came and died 
on the cross for our sin. He was punished instead 
of us. He paid what we owe God. When we trust in 
Jesus, God forgives our sin—all of it! We can forgive 
others because God has forgiven us so much.

Sing “Kingdom Kid” and “The One” as preschoolers move 
with the music. Prepare for prayer by singing “God, I Love 
You.” You may also collect an offering. 
SAY • God, thank You for sending Jesus to pay what we 

owe You for our sin! Because You forgive us, help us 
forgive others who sin against us. Amen.

Transition to small groups

• Big Picture Question 
Poster

• Main Point Poster 
• “Kingdom Kid” song
• “The One” song
• “God, I Love You” 

song
• offering basket

• countdown video 
(optional)
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SESSION TITLE: The Unmerciful Servant
BIBLE PASSAGE: Matthew 18:21-35
MAIN POINT: Jesus taught about God’s forgiveness.
KEY PASSAGE: Mark 6:34
BIG PICTURE QUESTION: Why did Jesus tell stories? Jesus told stories to 

teach people about God.

Small Group ACTIVITIES

Practice saying “I forgive you”
Guide the children to walk around the room, gently 
bumping into friends. Each time a child bumps into 
another, he will say, “I’m sorry,” and the friend will respond, 
“I forgive you.” Demonstrate gentle bumping.
SAY • Jesus taught about God’s forgiveness through the 

parable of the king and his servant. The king forgave 
his servant more than he could ever repay, but his 
servant would not forgive a small amount of money. 
Because God forgives us of all our sin because of 
Jesus, we can forgive others. 

Spell FORGIVE
Write F, O, R, G, I, V, and E on separate pieces of 
construction paper. Hide the letters in the room for the 
preschoolers to find. Write FORGIVE on another sheet of 
paper so the children can order the letters properly once 
they have found them. 
SAY • Jesus taught about God’s forgiveness. Forgiveness is 

when someone does something wrong to you, and 
you choose not to be mad at them or make them pay 
you back. God forgives us of our sin because Jesus 
paid what we owed. 

LOW PREP

• construction paper
• markers

LOW PREP
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Clean coins
Post an allergy alert. Mix ketchup and vinegar. Encourage 
children to clean coins by dipping them in the mixture and 
then rubbing them clean. Keep paper towels handy to dry 
the coins and clean up hands. 
SAY • The king’s servant owed him about 50 million silver 

coins. That was too much money to ever pay back! 
Like the servant, we owe God more than we could 
ever repay, but Jesus paid for our sin when He died on 
the cross and came back to life. Jesus taught about 
God’s forgiveness through this Bible story. 

Compare 7, 70, and 490
Draw 7 and 70 dots on separate sheets of paper. Make 7 
copies of the 70 dots to create 490 dots. Provide beans for 
counting. Direct each child to count out 7. Take 10 of the 
sets of 7 and explain that is 70. Compare 7 to 70. Then 
show the papers to compare 7, 70, and 490. Challenge 
preschoolers to cover all the dots with beans. 
SAY • Jesus taught about God’s forgiveness. Because God 

has forgiven us of our sin through Jesus, we can 
forgive anyone for anything. 

Heads or tails
Tape a coin facing heads and a coin facing tails on two sheets 
of paper. Post those sheets on opposite sides of the room. 
Children will choose a side by standing next to that paper. 
Toss the coin. If it is heads, the children who chose tails are 
out and vice versa. Play until one child remains.
SAY • Jesus taught about God’s forgiveness. He forgives us 

what we could never pay back. 

Transition to large group closing

• Allergy Alert 
download

• ketchup
• vinegar
• paper plates
• bowls of water
• disposable plastic 

gloves
• paper towels

• paper
• marker
• beans

• paper
• markers
• coin
• tape

• countdown video 
(optional)
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Review
Point to the giant timeline or big story circle as you review 
today’s Bible story. Ask the following review questions:

1. How many times did Jesus say to forgive others? 
(seventy times seven) 

2. How many silver coins did the servant owe the 
king? (about 50 million)

3. Did the servant forgive the man who owed him just 
100 coins? (no)

4. What happened to the servant because he would 
not forgive the man? (He was punished and had to 
pay back everything he owed.)

5. Why did Jesus tell stories? Jesus told stories to 
teach people about God.

SAY • Jesus told a story to teach about God’s forgiveness. 
Because of our sin, we owe God more than we could 
ever repay. We deserve to be punished. But Jesus 
died on the cross for our sin. When we trust in Jesus, 
God forgives our sin—all of it! We can forgive others 
because God has forgiven us so much.

Sing the unit theme song or key passage song.

• Bible
• Bible Story Picture 

Poster
• Giant Timeline or 

Big Story Circle
• Main Point Poster
• Big Picture Question 

Poster
• Key Passage Poster
• “Kingdom Kid” song 
• “Huge, Huge Crowd” 

song

SESSION TITLE: The Unmerciful Servant
BIBLE PASSAGE: Matthew 18:21-35
MAIN POINT: Jesus taught about God’s forgiveness.
KEY PASSAGE: Mark 6:34
BIG PICTURE QUESTION: Why did Jesus tell stories? Jesus told stories to 

teach people about God.

Large Group CLOSING
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Pray
Invite preschoolers to tell you any prayer requests they have.
SAY • Thank You, Jesus, for telling this story so we could 

learn about God’s forgiveness. Help us to be 
forgiving towards others because we have received 
forgiveness through You. Amen. 

Missions story 
If your preschool ministry is planning a missions activity, 
discuss the activity, the reasons for it, and your group’s 
progress. If you are not participating in a missions activity, 
talk about how it’s important that all people in the world 
know God offers forgiveness through Jesus. You may also 
show the “A Good News Story” video.
SAY • The people of Old Town Baptist Church want the 

T people to know about Jesus, and they are doing 
something about it! They pray for them, collect 
money to help them, and work with Christians in 
Southeast Asia to reach them. Let’s pray for the T 
people that live in hard-to-reach places, that more 
people who already know Jesus will go to them and 
share that God forgives our sins through Jesus!

Examine coins
Provide various kinds of plastic coins for sorting (by color, 
size), ordering (by size or denomination), or rubbing. 
SAY • The king forgave his servant for a debt he could 

never repay. Through this parable, Jesus taught 
about God’s forgiveness. We forgive others because 
Jesus forgives us.

• “A Good News 
Story” video

• “Missions Prayer 
Cards” printable, 
1 per child

• coins
• paper (optional)
• unwrapped crayons 

(optional)
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