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UNIT 22
Session 4

Leader BIBLE STUDY

In Luke 19, Jesus went after Zacchaeus, a chief tax collector. 
Zacchaeus was not well liked, but his interaction with Jesus 
led him to repent of his wrongdoing. Jesus said to him, 
“The Son of Man has come to seek and to save the lost” 
(Luke 19:10).

Who is “the lost”? What does it mean to be lost? In 
Luke 15, Jesus told three parables to the crowd of tax 
collectors, sinners, Pharisees, and scribes. Jesus’ teaching 
brought gospel truth to the tax collectors and sinners—
those whose unrighteousness separated them from God—
and to the Pharisees and scribes—those whose relied on 
their own righteous efforts for salvation.

Use Week of:

Three Parables

BIBLE PASSAGE: Luke 15
MAIN POINT: Jesus is the One who seeks and saves the lost.
KEY PASSAGE: Mark 6:34
BIG PICTURE QUESTION: Why did Jesus tell parables? Jesus told parables to 

teach people about God and His kingdom.

SMALL GROUP OPENING 
(10–15 MINUTES)

PAGE 58

LARGE GROUP BIBLE STUDY 
(25–30 MINUTES)

PAGE 60

SMALL GROUP ACTIVITIES 
(25–30 MINUTES)

PAGE 66
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Additional resources for each session are available at 
gospelproject.com. For free training and session-by-session 
help, visit www.ministrygrid.com/web/thegospelproject.

The first two parables are similar. In one, a man loses a 
sheep. He leaves his flock to find the missing sheep, and he 
rejoices when it is found. In the second, a woman loses a 
silver coin. The woman carefully searches her home until 
she finds it. Then, she calls her neighbors and friends to 
celebrate with her. Heaven rejoices when even one sinner 
repents. Finally, Jesus told a parable about two sons. The 
younger son asked for his inheritance, wasted his money on 
immoral living, and decided to return to his father. Rather 
than rejecting his wayward son, the father embraced him. 
The older son, who had always been obedient to his father, 
reacted with anger.

As you read Luke 15, think about the crowd Jesus was 
speaking to. The focus is often placed on the younger son—
the one with whom the tax collectors and sinners could 
identify—but Jesus also made a point about the older son. 
He was like the Pharisees and scribes, focused on his own 
morality and feeling entitled to his father’s favor.

Jesus taught what God is like. He seeks sinners who have 
wandered far from Him, and He seeks sinners who try to 
earn salvation by their good works. As you teach, help kids 
understand that being lost means not knowing Jesus as Lord 
and Savior. God loves us, and He actively seeks to bring 
sinners to Himself.
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Three Parables
Luke 15

Tax collectors and sinners came to listen to Jesus 
teach. The religious leaders complained because Jesus 
welcomed sinners, so Jesus told them three parables to 
teach them about God.

Jesus said, “If a man has 100 sheep and loses one, 
what does he do? He leaves the 99 sheep in the open field 
and searches for the lost sheep until he finds it. Then he 
tells his friends, ‘Let’s celebrate! I found my lost sheep!’”

Then Jesus said, “This is what heaven is like; there is 
more joy in heaven when one sinner repents and turns back 
to God than for 99 people who did not wander off.”

Jesus said, “If a woman has 10 silver coins and loses 
one of them, what does she do? She lights a lamp, sweeps 
the house, and searches carefully until she finds it! Then 
she tells her friends, ‘Let’s celebrate! I found my lost 
coin!’ ”

Then Jesus said, “This is what heaven is like. There 
is joy in heaven when one sinner repents and turns back to 
God.”

Finally, Jesus said, “A man had two sons. The younger 
son said, ‘Father, give me my inheritance today.’ So the 
father gave his son his share. The younger son left home. 
He wasted his money and lived foolishly. There was a 
famine, and the people there did not have enough food. 
The son got a job feeding pigs. He was so hungry, even the 
pigs’ food looked tasty.

“The younger son made a plan. He would go back to 
his father and admit he was wrong. He would ask to work 
for his father like the servants.

Bible 
Storytelling 
Tips

• Use sound effects: 
Play various sound 
effects during the 
story: a sheep bleating 
for the first parable, 
coins clinking for the 
parable of the coins, pigs 
snorting for the lost son, 
and the sound of people 
celebrating or cheering 
for when the son 
comes home. Use a “sad 
trombone” sound for the 
older brother. 

• Dramatic dialogue: 
When the son returns 
home, lower your 
volume to pull kids in; 
speak the father’s and 
son’s lines from different 
spots facing each other.

The BIBLE STORY
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“So the younger son headed home. He was still a long 
way away when his father saw him coming. His father ran 
to him, threw his arms around him, and kissed him. The 
son began to apologize. ‘I have sinned against God and 
against you,’ he said.

“But the father told his servants, ‘Let’s celebrate with 
a feast! Bring the best robe and put it on my son! Put a ring 
on his finger and sandals on his feet. This son of mine was 
lost, and now he is found!’

“At this time, the older son came from the fields and 
heard music at the house. “What’s going on?” he asked 
one of the servants.

“ ‘Your brother is here,’ the servant said. ‘Your father is 
celebrating.’

“The older brother was angry! He refused to go to the 
feast. The father asked him to come inside. ‘Look!’ the 
older brother said. ‘I never disobeyed you! But you never 
threw a party for me.’

“ ‘Son,’ the father said, ‘everything I have is yours. We 
have to celebrate and be happy. Your brother was lost 
and is found.’ ”

Christ Connection: The religious leaders complained that 
Jesus welcomed sinners. Jesus told these parables to teach about 
God’s forgiveness. God sent Jesus so sinners can be forgiven. As 
Savior, Jesus seeks sinners. He paid the ultimate price—His 
own life—to save people from sin.

WANT TO 
DISCOVER 

GOD’S WORD? 
GET 

BIBLE EXPRESS!

Invite kids to check out 
this week’s devotionals 

to discover that the 
father never gave 

up on his son. When 
people hurt us, God 

tells believers to trust 
in Him and keep going. 
God works everything 
out at the right time. 

(Gal. 6:9) Order 
in bulk, subscribe 

quarterly, or purchase 
individually. For more 
information, check out 

www.lifeway.com/
devotionals.
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Small Group OPENING

SESSION TITLE: Three Parables
BIBLE PASSAGE: Luke 15
MAIN POINT: Jesus is the One who seeks and saves the lost.
KEY PASSAGE: Mark 6:34
BIG PICTURE QUESTION: Why did Jesus tell parables? Jesus told parables to 

teach people about God and His kingdom.

Welcome time
Greet each kid as he or she arrives. Use this time to collect 
the offering, fill out attendance sheets, and help new kids 
connect to your group. As kids arrive, invite them to share 
about a time something important to them was lost. How 
did they feel? What did they do?

Activity page (5 minutes)

Invite kids to complete the “Seek and Celebrate” on the 
activity page. Kids should find and circle 5 sheep, 10 silver 
coins, and 2 sons.
SAY • Were you able to find the sheep, the coins, and the 

sons? All of these things are in the Bible story we will 
hear today. Jesus told a story about things that were 
lost and then were found.

Session starter (10 minutes)

OPTION 1: Classroom scavenger hunt
Prepare a scavenger hunt using items already in your room, 
or position common objects throughout the room. List on a 
piece of paper 10 descriptions of items.

Suggestions: something that is round, something that is 

• “Seek and Celebrate” 
activity page, 1 per kid

• pencils or markers

• classroom objects
• paper
• pencil

LOW PREP
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yellow, something you use every day. Make two copies of the 
list. Then form two teams of kids.

Give each group a list and challenge them to work 
together to find items in the room that match the 
description. Emphasize that kids should not collect the 
items, but they should write the names of the items next to 
the descriptions on the list.

After each group finishes, invite teams to share the items 
they found for each description. Lead the class to cheer and 
clap about each item.
SAY • Great job searching for these items. Today’s Bible 

story is about three parables that Jesus told. In these 
parables, people were looking for things that were 
lost. Let’s find out if they were found. 

OPTION 2: Concentration cups
Scatter the objects on a floor or table and cover each object 
with an overturned cup. Mix up the cups. Guide kids to 
take turns uncovering two objects.

If a player uncovers a pair, he keeps it. If not, he 
covers both objects again and the next player takes a turn. 
The player who finds the most pairs wins. For an added 
challenge, keep the empty cups in the game.
SAY • Was it difficult to find the matches? How did you feel 

when you found a match? Finding something I am 
searching for makes me want to celebrate!

Today’s Bible story is about three parables Jesus 
told. In each parable, something that was lost was 
found—and people celebrated!

Transition to large group

• foam or paper cups
• 15 or more pairs of 

objects (2 buttons, 
2 bottle caps, 2 cotton 
balls, 2 rocks, 2 coins, 
and so forth)
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Countdown
Show the countdown video as your kids arrive, and set it to 
end as large group time begins.

Introduce the session (3 minutes)

[Large Group Leader enters wearing hiking boots and a 
backpack containing a Bible. Leader holds an atlas or large 
map upside down.]
LEADER • Hey, everyone! I’m glad to see you. Can you 

help me? I’m having some trouble reading this map. 
[Stare at map and then turn it upright.] Oh! There we 
go. I am thinking about going for a hike later, and 
I’m going to use this map to help me find my way. I 
would hate to get lost out here in the wilderness.

I actually did get lost once. My dad and I were 
hiking, and we accidentally wandered off the trail. 
Before we knew it, we were all turned around. My 
dad was able to call for help, and a park ranger came 
on a horse. I sure was glad to see him! The ranger 
guided us back to our campsite. 

[Remove backpack and retrieve the Bible.] Today we 
are going to hear about three more parables Jesus 

• countdown video

• leader attire
• backpack
• Bible
• atlas or large map

Large Group LEADER

SESSION TITLE: Three Parables
BIBLE PASSAGE: Luke 15
MAIN POINT: Jesus is the One who seeks and saves the lost.
KEY PASSAGE: Mark 6:34
BIG PICTURE QUESTION: Why did Jesus tell parables? Jesus told parables to 

teach people about God and His kingdom.
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told. In these parables, Jesus told about things and 
people that were lost.

Big picture question (1 minute)

LEADER • Who can tell me in one or two sentences what 
the Bible is all about? [Call on volunteers to respond.]

Great answers. The Bible tells us the story of how 
God the Father sent His Son, Jesus, to rescue people 
from sin. When Jesus was on earth, He taught people 
about God and His kingdom. Sometimes He told 
stories, or parables. Our big picture question is, Why 
did Jesus tell parables? [Allow kids to respond.] That’s 
right. Jesus told parables to teach people about God 
and His kingdom.

Giant timeline (1 minute)

Point to the timeline or big story circle.
LEADER • We have heard several parables that Jesus told: the 

parable of the sower, the parable of the unmerciful 
servant, and the parable of the good Samaritan. In 
today’s Bible story, Jesus told three parables to teach 
something important about Himself. Let’s find out 
what that was. This story is found in the Gospel of 
Luke, in the New Testament.

Tell the Bible story (10 minutes)

Open your Bible to Luke 15. Use the Bible storytelling tips 
on the Bible story page to help you tell the story, or show 
the Bible story video “Three Parables.”
LEADER • What was Jesus’ first parable about? (a lost sheep) 

The man who lost his sheep left behind his flock of 
99 sheep to find the sheep that was lost. When he 

• Giant Timeline or 
Big Story Circle

• Bibles
• “Three Parables” video
• Big Picture Question 

Poster
• Bible Story Picture 

Poster
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found the sheep, he celebrated! He was so happy. 
Jesus said this is what heaven is like. There is a great 
celebration in heaven when someone who is lost 
turns from sin and turns to God. Being lost means 
not knowing Jesus as Lord and Savior.

Jesus’ second parable was about a woman who lost 
a coin. When she found it, she celebrated! Jesus said 
again that this is what heaven is like. There is a great 
celebration when someone who is lost turns from sin 
and turns to God.

Jesus’ third parable was about a son who left his 
father’s home. He went to another country and 
wasted all his money. The son realized he had made 
bad choices, and he decided to go back home. Maybe 
his father would give him a job as a servant. At least 
he would have food to eat and a roof over his head.

When the son went home, what did the father do? 
Was the father angry at him for being foolish? No! 
The father saw his son coming, and he ran to him! 
He gave him a big hug and a kiss, and he threw a 
party. The father did not treat him like a servant; he 
loved him as his son!

Did you know that’s what God is like? We are 
foolish when we sin and disobey God, but God 
wants us to turn back to Him. He will not be angry 
when we tell Him we are sorry; He will be happy!

That’s not the end of the story, though. The son 
had an older brother. The brother was angry that the 
father celebrated when the younger son came home. 
The older brother had always obeyed the father, and 
he didn’t think it was fair for the father to throw a 
party for the younger son.
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Christ connection
LEADER • Jesus told this story because the Pharisees and 

other religious leaders were like the older brother. 
They tried hard to obey God’s laws, and they didn’t 
think Jesus should be friends with people who had 
done bad things. The good news is that Jesus is the 
mighty friend of sinners! We are all sinners, and Jesus 
wants us to turn away from our sin and trust in Him.

As the Savior of the world, Jesus is the One who 
seeks and saves the lost. He invites them home to 
be with God forever.

Key passage (5 minutes)

Show the key passage poster. Read Mark 6:34 aloud. 
Instruct boys and girls to stand, and lead them to read the 
key passage together. 
LEADER • Jesus said that the people in the crowd were 

like sheep without a shepherd. What did He mean? 
[Allow kids to respond.] When sheep don’t have a 
shepherd, they wander around aimlessly. Like sheep, 
the people needed someone to rescue them, take care 
of them, and lead them. Jesus is our Shepherd. He 
rescues us, takes care of us, and leads us back to God.

Lead boys and girls in singing “He Saw a Huge Crowd.”

Discussion starter video (4 minutes) 

LEADER • Think about a time you found something that 
was lost. How did you feel when it was missing? 
How did you feel when you found it? Watch this.

Show the “Unit 22, Session 4” discussion starter video. 
Then guide kids to discuss the following questions:

• How did the kids feel when their pets went missing? 

Note: You may use 
this opportunity to 
use Scripture and 
the guide provided 
to explain how to 
become a Christian. 
Make sure kids 
know when and 
where they can ask 
questions.

• Key Passage Poster
• “He Saw a Huge 

Crowd” song

• “Unit 22, Session 4” 
discussion starter 
video
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How did they feel when the birds came back?
• How are we “lost” before we trust in Jesus?
• How does it make you feel that God came looking 
for you?

LEADER • Without Jesus, we are lost. Jesus is the One who 
seeks and saves the lost. Being lost can be a scary 
feeling! Did you know that many people in the world 
are lost and don’t even know it? They may not be 
physically lost, but they are spiritually lost. Jesus said 
that believers are like lights in a dark world. You can 
help people who are spiritually lost by telling them 
about Jesus.

Sing (4 minutes)

LEADER • The Bible says God wants everyone to be saved. 
[See 1 Timothy 2:4.] When a sinner repents and turns 
to Jesus, we should celebrate! Someone who was 
lost is now found. No matter how someone treated 
us before trusting in Jesus, that person is now our 
brother or sister in God’s family. Let’s sing.

Sing together “The Kingdom of Heaven.”

Pray (2 minutes)

Invite kids to pray before dismissing to small groups.
LEADER • God, thank You for sending Jesus to rescue us 

from our sin. Without Jesus, we are lost, but Jesus is 
the One who seeks and saves the lost.

Help us be lights in a dark world full of people 
who do not know and love You. Give us courage to 
tell others the good news about Jesus. Amen.

Dismiss to small groups

• “The Kingdom of 
Heaven” song
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The Gospel: God’s Plan for Me
Ask kids if they have ever heard the word gospel. Clarify that the word gospel 
means “good news.” It is the message about Christ, the kingdom of God, 
and salvation. Use the following guide to share the gospel with kids.

God rules. Explain to kids that the Bible tells us God created 
everything, and He is in charge of everything. Invite a volunteer to read 
Genesis 1:1 from the Bible. Read Revelation 4:11 or Colossians 1:16-17 aloud 
and explain what these verses mean.

We sinned. Tell kids that since the time of Adam and Eve, everyone has 
chosen to disobey God. (Romans 3:23) The Bible calls this sin. Because God is 
holy, God cannot be around sin. Sin separates us from God and deserves God’s 
punishment of death. (Romans 6:23)

God provided. Choose a child to read John 3:16 aloud. Say that God 
sent His Son, Jesus, the perfect solution to our sin problem, to rescue us from 
the punishment we deserve. It’s something we, as sinners, could never earn on 
our own. Jesus alone saves us. Read and explain Ephesians 2:8-9.

Jesus gives. Share with kids that Jesus lived a perfect life, died on the 
cross for our sins, and rose again. Because Jesus gave up His life for us, we can 
be welcomed into God’s family for eternity. This is the best gift ever! Read 
Romans 5:8; 2 Corinthians 5:21; or 1 Peter 3:18.

We respond. Tell kids that they can respond to Jesus. Read 
Romans 10:9-10,13. Review these aspects of our response: Believe in your heart 
that Jesus alone saves you through what He’s already done on the cross. Repent, 
turning from self and sin to Jesus. Tell God and others that your faith is in Jesus.

Offer to talk with any child who is interested in responding to Jesus. 
Tip: Provide I’m a Christian Now for new Christians to take home and 
complete with their families.
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Small Group LEADER

SESSION TITLE: Three Parables
BIBLE PASSAGE: Luke 15
MAIN POINT: Jesus is the One who seeks and saves the lost.
KEY PASSAGE: Mark 6:34
BIG PICTURE QUESTION: Why did Jesus tell parables? Jesus told parables to 

teach people about God and His kingdom.

Key passage activity (5 minutes)

Tape a large piece of paper to a focal wall. Show the key 
passage poster and lead kids to read Mark 6:34 aloud.

Separate the key passage into phrases that include key 
words. Choose several key words and call for volunteers to 
draw pictures on the paper to represent the key words.

Examples: several stick figures might represent a crowd, 
a heart might represent the word compassion, a sheep and 
shepherd might represent their corresponding words, and 
an apple might represent the word teach. 

Guide kids to say the key passage. Use the illustrations as 
prompts for the phrases of the passage.
SAY • Jesus had compassion on people who came to Him. 

Today we learned that Jesus is the One who seeks 
and saves the lost. He has compassion on sinners 
and wants us to turn to God and be forgiven.

Bible story review & Bible skills (10 minutes)

Form three groups of kids to act out the three parables. 
The first group has two kids (the man and the sheep), the 
second group has one kid (the woman), and the third group 
has three kids (the father and two sons).

• Key Passage Poster
• large sheet of paper
• tape
• crayons or markers

• Bibles, 1 per kid
• Main Point Poster
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Any remaining kids can be extras in the parables (sheep, 
neighbors, servants, and so forth). Provide a Bible and 
choose a volunteer to read a selected passage for the parable. 
Allow kids to act out the scene as the volunteer reads. Ask 
review questions after each performance.

• Parable of the lost sheep (Luke 15:4-7) 
What did the man invite his friends and neighbors to 
do? (rejoice, celebrate; Luke 15:6)

• Parable of the lost coin (Luke 15:8-10) 
What did the woman invite her friends and 
neighbors to do? (rejoice, celebrate; Luke 15:9)

• Parable of the lost son (Luke 15:11-32) 
How did the father react to the son’s return? How 
did the older brother react? (The father celebrated, 
but the older brother was angry and refused to celebrate; 
Luke 15:23,28)

SAY • Great work, everyone. Why did Jesus tell parables? 
Jesus told parables to teach people about God and 
His kingdom. Jesus taught the religious leaders about 
why He was friends with sinners. In these three 
parables, we learned that Jesus is the One who seeks 
and saves the lost. Being lost means not knowing 
Jesus as Lord and Savior.

Activity choice (10 minutes)

OPTION 1: Come home tag
Clear a large area for kids to play an active game. Choose 
on kid to be It. Blindfold It or instruct him to close his eyes. 
Instruct the rest of the kids to scatter and stand somewhere 
in the room. Explain that It will move around the room 
with his eyes closed, attempting to tag other players. Other 
players may not move.

Option: Retell or 
review the Bible 
story using the 
bolded text of the 
Bible story script.

• blindfold (optional)

LOW PREP
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It will detect the presence of other players by reaching 
out or by sound, saying, “Come home!” All the other 
players should respond, “Abba!” Explain that Abba is an 
Aramaic word that young children would use to address 
their fathers, like Daddy.

When a player is tagged, he should sit down at a 
designated wall. Play until It tags all the players. If time 
allows, choose another player to be It and play again.
SAY • Today we learned about three parables Jesus told. 

These parables were about things or people who were 
lost and then found. Jesus told this parable to teach 
that Jesus is the One who seeks and saves the lost.

He seeks sinners who have wandered far from 
Him, and He seeks sinners who try to earn salvation 
by their good works. God loves us, and He actively 
seeks to bring sinners to Himself.

OPTION 2: Lost son relay
Form two teams of kids. Set up a relay course for each 
team. Each course will have four stations. Explain what kids 
should do at each station: 

1. Place pennies on the floor. Position a small trash can 
a few feet away. Each player will pick up five pennies 
and say, “I want my money!” Then toss the pennies 
into the trash can and say, “I wasted my money!”

2. Provide animal crackers or fish-shaped crackers. 
Players eat one snack before moving on.

3. Set a coat and costume ring on the floor. Players 
should put on the coat and ring and say, “I’m home!” 
Then take them off.

4. Set toy drums or pianos on the floor. Players should 
pick up the instrument and play a tune, saying, “Let’s 

Option: Review 
the gospel with 
boys and girls. 
Explain that kids are 
welcome to speak 
with you or another 
teacher if they have 
questions.

• pennies, 5 per player
• small trash cans, 2
• animal crackers or fish-

shaped crackers
• coats, 2
• costume rings, 2
• toy drums or pianos, 2
• Allergy Alert download
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celebrate!” Then the player will tag the next person in 
line, who will move through the course. 

Continue until all players move through the course.
SAY • The father was happy to accept his younger son when 

he returned home. In the same way, God is happy 
when a sinner repents and turns to Him.

Journal and prayer (5 minutes)

Distribute journal pages and pencils. Prompt kids to think 
of someone they know who is lost—someone who doesn’t 
know Jesus as Lord and Savior. Encourage them to pray 
for an opportunity to tell that person the good news about 
Jesus. Guide kids to write in their journal pages what they 
might say to someone who doesn’t know Jesus.

If any kids in your group are unbelievers, guide them to 
list questions they have about Jesus and encourage them to 
talk this week to a parent or teacher about their questions.
SAY • Jesus is the One who seeks and saves the lost. We 

can trust God to work out His plan of salvation, and 
when someone repents of sin and trusts in Jesus—
that person is found! We can gather with our friends 
and celebrate! 

Lead kids in prayer. Thank God for being a loving Father 
who joyfully welcomes into His home both people who 
have wandered away from Him and people who have 
trusted in themselves instead of in Jesus.

As time allows, lead kids to complete “Mixed Feelings” 
on the activity page. Direct kids to write a short description 
of how each person felt at the end of the parable of the lost 
son. If kids need to review the story, guide them to read 
Luke 15:20-31 in their Bibles.

• pencils
• Journal Page
• “Mixed Feelings” 

activity page, 1 per kid

Tip: Give parents 
this week’s Big 
Picture Cards for 
Families to allow 
families to interact 
with the biblical 
content at home.
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