CHURCH PROFILE FORM
Church Information:
Trinity Christian Reformed Church

Name: _______________________________________________________________________

Goderich, Ontario

Location of church [City, State/Province]: ___________________________________________

tbd
Classical Church Counselor: ______________________________________________________

Search Committee Contact:
Kelsey Duckworth

Name: _____________________________________________________________________

245 Mill Road, Goderich, Ontario, Canada, N7A 4A1

Address: ____________________________________________________________________
(519) 441-2113
Home: __________________ Cell:_____________________
Work:__________

Email address: trinity.interestedapplicants@gmail.com
_______________________________________________________________

Community Setting:
Location

✔

Function

Rural

Industrial

Small Town

College/University

Metropolitan

✔

Agricultural

Suburban

✔

Recreational

Inner City

Military

Small City

Bedroom Community

Growth
Growing

✔

Static
Declining

8,000
Approximate population of community: _____________________________________________
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Church Profile:
We are open to:
Male and Female pastors
List all staff positions:

Position Available:

Female pastors only

Male pastors only

Church Administrator (25 hrs/week)
Ministry Coordinator (25 hrs/week)
Janitor (15 hrs/week)
Full Time Pastor (position currently vacant)

Interim Pastor (12 months)

Date of vacancy: 04/21/2019

General position description:
Trinity CRC is searching for a spiritual leader who will proclaim God’s word, perform the Holy sacraments,
provide pastoral care and engage with the congregation to articulate the vision and mission of our church
throughout the leadership transition period.

Full-time

Part-time

Bi-vocational position?
Yes

No

Number of years preferred of ministry experience of potential candidate: 5 years preferred, but open to all l
Required languages: English
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Church Demographics:
Average Sunday attendance:

200

Active adult professing members: 146
Profile of church members:
Age:
20 % 0-11

11 % 35-49

10 % 12-18

4 % 19-24

23 % 50-64

221%65+

Occupation:
8 % Business
15 % Agriculture
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11 % 25-34

% Professional

25 % Retired

7 % Trades 5

% Stay-at-home parent

35 % Student 0

% Other

Percentage of members belonging to the congregation:
Less than 5 years
5-10 years
10 or more years

15
15

70

%
%
%

Racial/Ethnic composition of congregation and surrounding community:

Predominately caucasion
Composition of congregation:
Mono-Cultural
Multi-Cultural
Specific Ethnicity (specify:

✔

)

List the last three persons in this position:
1. Reverend Stephen Tamming (2002 - 2019)
2. Reverend Jack Quartel (Approx. 7 yrs)
3. Reverend Harry Vriend (Approx. 8 yrs)

Worship:
How are members involved in planning and participation in the liturgy/worship?
We have a worship committee that includes the pastor. The worship committee is responsible for
coordinating the songs and other service elements within the theme of the sermon series and ensuring
smooth service flow each week. The worship team leads all singing and opens each service with songs and
welcome. They will also step in to lead other elements of the service, when required. The worship
committee continuously seeks and considers input from the congregation on ways to improve worship flow
and style. We have special services which include other members of the congregation.

Describe the worship services in your church:
Our services tend to be a blend of traditional and contemporary styles. Worship services are held weekly at
10am on Sundays. Prior to the service, we have a time of welcoming and announcements. The service
begins with praise and worship and then moves into a prayer of confession, assurance and additional songs.
Younger children participate in the first part of the service and are provided the opportunity to attend Sunday
school prior to the pastor providing his/her message. Older children have the option of exiting the service
after the message to attend Sunday school. We end the service with the benediction and song.

Describe the discipleship practices in your church for all ages of members and attenders:
We currently participate in a number of discipleship practices including: Sunday School (age 3 to Grade 6),
Gems and Cadets (Age 8 - Grade 6), Driven (Grade 7 & 8), Enroute (Grade 9 - 12), Friendship (a program
geared towards people with special needs), Mops (a program geared towards mothers of preschoolers),
Prayer group (all ages), Life Groups (Focused Bible study groups for ages 18+ generally), Christianity 101
(program designed for people new to faith)

Building/Financial:
Present annual budget:

385,300

Last year's annual budget:

387,300

Percentage of financial obligations met (last complete year reported):
Budget

100%

Denominational Ministry Shares

75%

Classical Ministry Shares

100%

Amount contributed above budget and ministry shares: 36, 000
Specify (optional):
Facilities:
Describe facilities: We constructed a new 15,000 sqft building in 2013 with seating
for 500 including a commercial kitchen, plaza, 7 classrooms,
youth lounge, 3 offices, library, nursery, sanctuary, etc.
Are your buildings adequate for your ministries?
Yes
No
If no, please explain:
Is a building program projected?

Yes

No

Yes

No

If yes, describe what and when:
Does the church own a parsonage?
Location of office or study:

Part of the church building

Compensation:
The salary range we are prepared to offer our new pastor is based on the CRC Minister
Compensation Survey for our area:
If other, please specify:

✔

The average annual increase for this position over the past three years is:
$ 2,300

or

Housing:
Housing allowance
Parsonage only
Either of the above
Benefits and expenses:
✔

✔

✔

✔
✔

✔

Pension
Medical insurance
Life insurance
Social Security or Canada Pension
Travel/mileage
Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place
Annual vacation (# weeks)
Other (please specify)

2.8

%

Church Characteristics:
[Check which one(s) are closest to your church's characteristics]
Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community
exclusively

Community
primarily

Community &
current members/
participants
equally

Current
members/
participants
primarily

Current
members/
participants
exclusively
Internal

External

In our church, the WORSHIP SERVICE IS DESIGNED FOR
Designed for
unchurched

Emphasis on
unchurched

Unchurched and
believers

Emphasis on
believers

Designed for
believers

Unchurched

Churched

In our church, the STYLE OF MUSIC used in the worship service is
Contemporary

Mostly
contemporary

Blended

Mostly
traditional

Traditional

Contemporary

Traditional

In our church, LEADERSHIP is generally provided by the
Predominantly
lay leaders

Frequently lay
leaders

Lay leaders &
pastoral staff
share leadership

Lay leaders
function under
pastoral staff

Predominantly
pastoral staff

Congregational
members

Pastoral staff

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through
No specific
ministries

Ministries for a
few groups

Ministries for
selected groups

Ministries for
most groups

Ministries for
all groups

Informal

Formal

In our church, EVANGELISM STRATEGIES AND METHODS are
Predominantly
unplanned
Unplanned

Generally
unplanned

Equal
emphasis

Generally
planned

Predominantly
planned
Planned

Our church is representative of the ECONOMIC DIVERSITY of our community
Strongly
representative

Mostly
representative

Moderately
representative

Mildly
representative

Weakly
representative

High
representation

Low
representation

Our church is representative of the ETHNIC DIVERSITY of our community
Strongly
representative

Mostly
representative

Moderately
representative

Mildly
representative

Weakly
representative

High
representation

Low
representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is
Commitment to
church-based
action

Encouragement
of church-based
action

Church-based
and personal
action

Encouragement
of personal
action

Commitment to
personal
action

Church-based

Personal

Our church's MISSIONAL FOCUS is

All local

Local

Mostly local

Equally local
and global

Mostly global

All global

Global

Narrative:
In what ways does your church participate in ecumenical activities?
Trinity participates in joint services for Good Friday with our local church. We also maintain representation on our
area's ministerial committee. Annually we participate in lent services. We also continue to support the local
Salvation Army Drive (through their Huron Kettle program). We regularly participate in the Fishes and Loaves
program (meal program designed to feed less fortunate living within our community). Room2Grow and Friendship
(program for those with special needs) are other community programs we offer. We have also been hosting an IF
conference annually, which continues to offer women in the area a chance to connect, worship, and grow together.

Reflect on your strengths/gifts as a
church:
Trinity Christian Reformed Church has been blessed with many strengths and gifts. To name a few, our
congregation is very generous, both with financial contributions but also in their willingness to participate within the
church and in communal service opportunities. Our recently constructed new worship facility was designed with the
community in mind and is often used as the venue for a variety of communal activities/programs. We have
adequate space to often accommodate multiple programs/activities at the same time. Our church programs are
well attended and have seen continuous growth over recent years; there is typically a program, activity, club, or
group being hosted every day of the week.
We have also been blessed with strong intergenerational representation. With a large percentage of our
congregation consisting of young families, we are poised for continuous sustained growth for many years to come.

Reflect on your passions as a church:
Our church's vision is to "Build disciples who meet Christ in the community and bring the community to Christ". We
have a strong passion for reaching into our community and showing them Christ's love. Along these same lines, we
strive to "Love the Lord your God with all your heart and mind and soul and strength and our neighbour as our self"
as it says in Mark 12:30.
Recognizing the diversity in age of our congregation, we understand the importance in developing worship services
and fellowship opportunities that appeal to a variety of age demographics.

List specific problems with which your congregation struggles:
While our church is continuing to grow, the rate of growth seems to have declined in recent years.
Many of our outreach programs are growing faster than our church congregation and finding sufficient leaders for
these programs is often challenging.

Do you have a recently articulated mission/vision for ministry?

Yes

No

What has been the most interesting and challenging event in the life of your church in the last three
years?
The most challenging event our church has faced over the past 3 years was the departure of our pastor who left
for personal reasons. Although we understand his service at our church for over 18 years was a longer term than
many churches are blessed with, his departure was unexpected non-the-less and has left us lacking, in some
degree, in consistency and leadership. Despite this loss, many congregational members have stepped up into
service roles and our faith, commitment and outreach programs are continuing to grow as we are strengthened
by our heavenly father.
We wish Pastor Stephen the best and are excited as we look forward to the next chapter and the great things
God has in store for us.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
More growth in ministries with greater outreach into the community.
Finding a new interim and/or full time pastor.
Allowing Jesus' love to shine through us, as a congregation and as individuals.

Describe what being Christians of Reformed accent means to you:
At Trinity, we believe in justification, sanctification and glorification. We believe we have been saved by God's
grace and in response we are committed to walking in God's ways and have the assurance of someday meeting
Him face-to-face.
We live by the Lord's Day 1 and 2, which doesn't just mean attending worship on Sunday but allowing the
implications of this to trickle down into every aspect of our lives.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:
Trinity CRC is a local church. We provide an opportunity for people in our community to come and get to know
Jesus Christ and to worship Him with other believers.
We are supported by and we support the Christian Reformed Denomination. We attend regular Classis
meetings and support many of the global initiatives that the CRC Denomination stands by (i.e. World Renew).
We have and continue to receive guidance from Classis as we seek new leadership in our church.

Identify some of the cultural challenges facing Christians and Christian churches
today:
There are many cultural challenges facing the Christian Church today, including:
A current generation that is increasingly less committed to the values of the traditional Christian Reformed
Church (i.e. We were once a group of believers who would gather together to worship God twice a week. This
has generally transitioned to once a week; however, we see it more and more now, a willingness to skip worship
services for a variety of personal reasons. This decreasing commitment trend is resulting in our putting more
honour into aspects of our personal lives by taking away honour from our heavenly father.
Same sex relationships are becoming increasingly more common in society. As a church we need to face this
trend cautiously and from a place of love.

What have been the three most important events in the history of your church?
Having outgrown our previous building a decade ago, our church embarked on a campaign to purchase a new
lot and build a new worship centre that would put us in a position to meet our current needs, but also give us
room to continue to grow in the years to come. In total, we accomplished this for a little under 3 million dollars in
2013. In addition to the new facility, 10% of the money raised through donations by the congregation were
offered to churches overseas and lead to the construction/expansion of several churches throughout Haiti, the
Dominican Republic and Africa.

Staffing Changes - Over the last 7 years we have established paid positions for a Ministry Coordinator and
Janitor, and have extended the hours for the Church Administrator. This has relieved some of the pressure off
the congregation and the pastor and allowed more time and effort to go into our ministries and outreach. On the
other side of this, the sudden departure of our long-term pastor has us longing for consistent leadership. How
we fill that void is critically important to the future of our church.

Leadership:
How many council members does your church have?

10 + the Pastor

What is the length of term for council members?

3 years

How often does the full council meet?

Monthly

What subgroups of council exist, how do they function and how often do they meet?
Elders - There are 5 Elders on Council. Elders meet twice per month (once with all the Elders and once with
Council). Elders are responsible for setting the goals, vision and direction for the church. They are involved in
the decision-making process for any large financial, personal, or overall management aspects of the church.
They are also tasked with being attentive to the spiritual well-being of all the congregational members.
Deacons - There are 5 Deacons on Council. Deacons meet twice per month (once with all the Deacons and
once with Council). Deacons are tasked with demonstrating compassion to those who are hurting and
following through with actions of encouragement. Deacons are responsible for informing the congregation of
needs within the community and for finding the volunteers necessary to address those needs. Deacons also
oversee the weekly offerings and create a list of local and global causes to contribute to using future offerings.
Worship Committee - As noted in an earlier section, the worship committee is responsible for coordinating the
songs and other service elements with the theme of the sermon series and ensuring good service flow each
week. The worship team leads all singing and opens the service with the Call to Worship and song(s). They
will also step in to lead other elements of the service, when required. The worship committee continuously
seeks and considers input from the congregation on ways to improve.
Finance Committee - The finance committee is responsible for overseeing the annual financial budget of the
church. They will present a budget to the congregation in the fall for approval for the year to come. Once
approved, they are responsible for ensuring actual spending matches what was approved and flagging early,
any excessive spending before it becomes problematic. They will create income and expense reports to
encourage full transparency with the congregation, throughout the year.
Property Committee - The property committee is tasked with maintaining the church building and property in a
good state of repair. This will involve enlisting volunteers to complete the more basic tasks and requesting
quotes and overseeing the work of the more specialized tasks.
Safe Church Committee - The safe church committee is responsible for writing and implementing policies to be
followed across the various Church ministries, that allow members and non-members alike, to always feel safe
while participating in any church sanctioned programs.

