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Introduction 
 
You have reached the last week of the Re-Cycle Lab. This is the 
week that we emphasize that the Re-Cycle does not lead to a 
destination, it only helps guide 
the journey. All the steps move 
us forward giving us new 
insight, and also requiring more 
discernment. Our hope is that 
now you’ve tried it out, you’ll be 
able to continue discerning and 
that eventually the Re-Cycle will 
just become part of your 
personal and community 
rhythm.    
 

Story 
 
As Adam and I were considering a story to illustrate this next step of 
the Re-Cycle we realized that every story has been a process of 
returning again and again. Each time we tell a story, it is an 
opportunity to remember how the Spirit has walked beside us on 
this journey. 
 

Reflect: During week 2 we told the story of looking or 50 Block 
Connectors and how that plan failed. It was a slow process, but we 
reflected on our feelings throughout and were prepared when we 
realized way was closing. We grieved that loss, realigned with our 
calling and began discerning other mini-experiments.   
 

Respond: During week 3, Adam shared the story of a woman who 
was grieving all the failed programs in her small church. When that 
woman shared with us, it was actually a failed moment on our part. 
We are so enthusiastic about neighboring that we had never 
considered the weight of grief that people feel as they lose the 
church as they’ve known it. As we reflected on that experience, we 
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realized what we had missed, so we responded by modifying our 
presentations and curriculum, which actually helped us realign with 
our markers. 
 

Re-align: During week 4, I shared the story of being overwhelmed 
by too many opportunities and how our mentor, Kathryn Damiano 
asked us to identify our signposts. Her questions gave us the 
opportunity to remember our story, reflect on our feelings, respond 
honestly, and realign more with what we sensed God was inviting 
us to do. 
 

Reach: In week 5, Adam shared the story of the possible 
coffeeshop in our neighborhood. When the opportunity arose, we 
did not immediately see the application for the equipment. But as 
we reflected we saw this as a possible Way Opening. Furthermore, 
we saw that it could be discussed in a way that honored our 
preferred future of asset-based partnerships. So, then we started 
reaching out to see who was interested. 
 

The common word between each of those stories is return. Again 
and again we return to this cycle, this process of remembering, 
reflecting, responding, realigning, reaching and then we return to 
the beginning. It is eye opening to realize this is not a closed circle 
that we go through once, but a cycle that we live through, 
individually and with our community, again and again. 
 

Even as I typed that last sentence I thought, “that sounds 
exhausting!” but the truth is that it is not. It is energizing because 
with each movement through the cycle we gain insight into 
ourselves and our calling. We learn more about God and how God 
is at work in our world. For me, the only reason it has ever been 
draining is because I had the false notion that one day we would 
“arrive” and there wouldn’t be any more discerning to do. But as I 
have released this false notion, I have also begun to live into a 
greater truth which is the belief that arriving at a destination is 
nothing compared to the life-giving fun of growing closer to your 
companions on the journey. 
 

Scripture 
 
In the tenth chapter of the Gospel of Luke, we get to see a little of 
the Re-Cycle happening in the lives of the disciples. The chapter 
begins with a mini-experiment as Jesus calls together seventy of 
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his followers. 
 

1 After this the Lord appointed seventy others and sent them on 
ahead of him in pairs to every town and place where he himself 
intended to go. 2 He said to them, “The harvest is plentiful, but the 
laborers are few; therefore ask the Lord of the harvest to send out 
laborers into his harvest. 3 Go on your way.” 

 

It doesn’t explicitly tell us that Jesus sent these pairs on ahead because 
he couldn’t get there, but he does use the phrase, “The harvest is 
plentiful, but the laborers are few…” which indicates that they are being 
sent because the unfolding of God’s kingdom is happening in powerful 
ways. After giving them further instruction he sends them out. Then we 
read: 

 

17 The seventy returned with joy, saying, “Lord, in your name even 
the demons submit to us!” 18 He said to them, “I watched Satan fall 
from heaven like a flash of lightning. 19 See, I have given you 
authority to tread on snakes and scorpions, and over all the power of 
the enemy; and nothing will hurt you. 20 Nevertheless, do not rejoice 
at this, that the spirits submit to you, but rejoice that your names are 
written in heaven.” 
 
21 At that same hour Jesus rejoiced in the Holy Spirit and said, “I 
thank you, Father, Lord of heaven and earth, because you have 
hidden these things from the wise and the intelligent and have 
revealed them to infants; yes, Father, for such was your gracious 
will.” 

 

What a joyful return! The disciples have returned from this experiment in 
ministry and have discovered God at work in the world and through 
them. Jesus joins in the celebration and offers a prayer of gratitude. 
 

Because we know the rest of their story, we know that this one moment 
was not the end. It was a moment of insight and joy, but it would be 
followed by other experiments, failures, and realignment. And we have 
the good fortune to know the disciples would discover an ever-
deepening life with God. 
 

Experiment 

 
The experiment for this lab is to return to this cycle of discernment as 
you live out your mini-experiments. 
 

If you have not done so yet, reach out to at least one person in the 
neighborhood and ask them for their feedback on your mini-experiment 
idea. We’ve found it is helpful to be specific about why you are coming to 
them. For instance you might say, “You shared once that you love to grill 
so I decided to ask if you might be interested in helping in that 
way.”  Whether you find dozens of willing partners or none the end result 
will require more discernment. With the new information you have 
learned the process will repeat itself. 
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With every experiment there will be a new story 
to tell. As you remember that experiment give 
yourself time and space, both alone and with 
others, to reflect and respond to what you have 
discovered. Your experiment may only take a 
moment, or it may take much longer. Either 
way, keep reflecting, responding, and 
realigning. 
 

1. Remember: Review what you’ve learned 
2. Reflect: Get curious about what is 
possible 
3. Respond: Grieve what hasn’t work and 
the options you aren’t trying 
4. Realign: Connect with the primary 
sources of inspiration and your guiding 
principles 
5. Reach: Try some experiments as 
prototypes of what you hope to create 
6. Return: Keep discerning! Taking the new 
learning you’ve gained start again! 

 

This is only one way to discern, but our hope is 
that it leads to lots of happy experimenting in 
your neighborhood and that those experiments 
lead to abundance, relationships, and joy. 
 
 

Reflection 
Here are a few questions for reflection. You may want to write down your thoughts in a journal, or find a 

trusted friend and discuss these questions with each other. This will prepare you for conversation and 

activities in your weekly small group gathering.  

1. Of the six positions on the Re-Cycle, which one have you found most helpful? Which one has been 
the most challenging for you? Why? 

2. Think back over other times in your life when you have been faced with decision-making. Do you see 
any of the six elements of Re-Cycle present in that decision? If so, which one and how did it help? 

3. What would it be like to be able to sit down with Jesus after one of your mini-experiments and process 
what happened (as the 70 disciples did)? How might you prayerfully do this? 

4. Are there other models of discernment you have used? Are there elements you would include from 
those models in the Re-Cycle? 
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Conclusion 
 
You’ve reached the end of the Good Neighbor Experiment, but of 
course, it isn’t the end, it is only one turn in the Re-Cycle. It is a cycle 
that invites us to grow in our love for God and our love for our neighbors. 
Thank you for being part of the Neighboring Movement! In small ways 
and large ways we are all impacting our surroundings. There is much 
work yet to be done, but there is also the good news that we don’t do it 
alone. 
 

We live in difficult and chaotic times, but our calling is clear and hopeful. 
In such times, it is helpful to remember these pointed and hopeful words 
from Isaiah 58: 9b-12, here taken from the poetic interpretation called 
“The Message”: 
 

“If you get rid of unfair practices, 
   quit blaming victims, 
   quit gossiping about other people’s sins, 
If you are generous with the hungry 
   and start giving yourselves to the down-and-out, 
Your lives will begin to glow in the darkness, 
   your shadowed lives will be bathed in sunlight. 
I will always show you where to go. 
   I’ll give you a full life in the emptiest of places— 
   firm muscles, strong bones. 
You’ll be like a well-watered garden, 
   a gurgling spring that never runs dry. 
You’ll use the old rubble of past lives to build anew, 
   rebuild the foundations from out of your past. 
You’ll be known as those who can fix anything, 
   restore old ruins, rebuild and renovate, 
   make the community livable again. 

 

The Spirit leads, and we have wonderful comrades in this work. May we 
encourage and challenge one another as we move deeper into the 
reality of God’s love, both for ourselves and our neighbors. When our 
time has passed, may it be said of us that we made our communities, 
even the “emptiest of places” livable again. Amen. 
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