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Introduction 
 
The first 4 weeks of the Re-Cycle emphasize time in contemplation 
about who you are and where you are going. Week 5 will shift 
toward action as we Reach out 
in new ways to test our direction 
and vet potential partnerships. 
 

As we name our core principles  
we can find a mini experiment 
that help us take our next step. 
This experiment should be a 
doable, short term effort that will 
help lay the foundation for what 
comes next. A great way to tell if 
the experiment is working is to 
pay attention to how people around you respond. You can often tell 
you are on the right track when partners show up willing and ready 
to participate. 
 

Story 
 
Recently a coffee shop in our town announced that after 10 years it 
would be closing its doors. This was especially sad because the 
coffee shop had been owned by one of the local United Methodist 
Churches and was a wonderful example of community and 
spirituality outside of a normal church context. Because of our 
connections to the church we had someone approach us and ask if 
we’d like to make a bid on any of the furnishings and/or equipment 
from the coffee shop. 
 

At first we laughed at the idea. We have no clue how to run a coffee 
shop! Not to mention our lack of time, capital, and desire. But before 
we abandoned the idea entirely we decided to look at our asset 
map. Over the last 4 years there have been a few people who had 
interests, hobbies or expertise that overlapped with this idea. Slowly 
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we reached out to these folks and each time we expected them to 
say, “that’s a bad idea.”  
 

First, we reached out to a woman who owns a local bakery and she 
said, “Yes, I’d love to do something like that.” 
 

Then, we reached out to a family who has a facility that could house 
a coffee shop and they said, “We’ve been dreaming of this for 
years.” 
 

Next, we reached out to a nonprofit who had been roasting coffee 
as a fundraiser and they said, “We could see how this could work.” 
 

The connections kept growing and soon a beautifully diverse and 
exciting group of people gathered in our office and dreamed of 
starting a coffee shop in the SoCe neighborhood. We still don’t 
know the end of this story, but I am certain of a few things. First, the 
Neighboring 
Movement team still 
knows nothing about 
running a coffee shop. 
Second, living out our 
role as connector 
means we might get to 
help start a coffee 
shop! 
 

Scripture 
 
There is an element of 
vulnerability when we 
reach out to people to form partnerships and alliances, we might 
feel like a city built on a hill. When we try a mini-experiment it might 
fail for all to see, or the people we invite to join us might mock the 
idea. But we aren’t just being vulnerable, we’re also being 
evocative, like salt that reveals the full flavor of food, or light that 
reveals the full color of the world. Jesus invites us to live in this 
open, connected way during the Sermon on the Mount (Matthew 
5:13-16). 
13 “You are the salt of the earth; but if salt has lost its taste, how 
can its saltiness be restored? It is no longer good for anything, but 
is thrown out and trampled under foot. 
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14 “You are the light of the world. A city built on a hill cannot be hid. 15 
No one after lighting a lamp puts it under the bushel basket, but on the 
lampstand, and it gives light to all in the house. 16 In the same way, let 
your light shine before others, so that they may see your good works and 
give glory to your Father in heaven. 
 

Jesus calls us to reach outside our church walls, into the world that is 
longing for goodness. Jesus challenges us to draw out the gifts and 
resources that are evidence of a God who loves us and is active in the 
world. To do so is to strengthen our communities and reveal a side of 
church few people have ever seen. 
 

Experiment 

This week we’d like you to come up with a mini-experiment that includes 
Reaching out to folks in partnership. The mini-experiment really can be 
small, and it should send you in the direction of the larger picture your 
diagram is revealing.  
 
Begin by looking at the diagram you have been adding to for the last five 
weeks. Ask the Holy Spirit to guide you in naming a next step. Are there 
areas of Way Opening that you would like to pursue more deeply? Can 
you pursue those opportunities in ways that are aligned with your 
signposts?  
 
Our hope is that you already have some ideas in mind, and if not, the 
process below will help you imagine and execute your mini experiment. 
Use a mini Re-Cycle within this step to determine what experiment you 
might try: 
 

1. Remember: Review your diagram, your block map, your asset 
map, your signposts. 
2. Reflect: Name what patterns you see and how they might begin to 
tie together. 
3. Respond: You can’t do everything! You will have to let go of some 
of the options and finally pick one to try out. 
4. Realign: This is a trial, so don’t try and go whole hog on the first 
attempt. Scale it back to keep it simple and doable. The most 
important part of the experiment is that it is aligned with your 
preferred future. 
5. Reach: You actually have to try something. These are not thought 
experiments. They are real-life, fail-forward-fearlessly, experiments. 
Set a date, pick a name, and go do it! 
6. Return: Use the Re-Cycle to help determine the new learning 
created by your experiment. 

 

Brainstorm a list of possible mini-experiments you could do. Include 
ideas of people and organizations you could partner with to do this. 
These are the folks you can “reach” out to.  
 
Still not sure? Here are some examples from real life. 
 

Brett: Brett wanted to have a potluck with his neighbors, but was anxious 
about inviting folks. As an experiment he simply rolled his grill out into 
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the front driveway and set up a table for his family to eat in the front 
yard. Between preparing dinner and eating it, he was able to connect 
with several neighbors. 
 

Willis: Willis had a big dream of starting a coffee shop in the 
neighborhood. As an experiment, he set up a small cart with an 
espresso machine and his favorite drip coffee. He used his coffee cart at 
several events and met others who share his dream of a local coffee 
shop. 
 
First Church: A small group of folks wanted to continue learning the gifts 
and skills of people who lived near their church. So, they set-up a table 
at the annual Trunk-or-Treat where people could play games that helped 
reveal their gifts and make connections.  
 

Grace Church: A small group of folks in the church wanted to strengthen 
the connections in their neighborhood. They decided to reach out to 
businesses and organizations on their asset-map and see if there was 
interest in forming a neighborhood association. People said yes, and the 
ball started rolling.  
 

I hope these examples give you an idea of how the mini-experiment is a 
simple and doable version of the bigger dream you have. The most 
important thing is to pick something and act! 
 
 

The Neighboring Movement Diagram 
And how about the Neighboring Movement diagram? First of all, the dream of taking ownership of the 
empty church building came to a stop. We felt confident that we did not have enough money, energy, 
or programming to utilize that building. While this was somewhat disappointing, it was actually more of 
a relief than anything. So, we felt at peace about it.  
 
Next, we looked for patterns and way opening and saw that we had enough energy and resources to 
start our non-profit. We even had people who were willing to serve on our board of directors. We 
reached out to those who had been most enthusiastic about our work and asked if they would help us 
in this way. All four of the people we asked immediately said “Yes!”  
 
Another area of our diagram that had been puzzling to us was how to include neighbors in our work. 
We knew our actual neighbors were foundational to our work, but all the mentors and models we 
looked at kept telling us to tackle the needs of our neighborhood. That approach felt out of line for us.  
 
Two weeks after we decided we would not take possession of the church building, we came across 
an article about Broadway United Methodist Church in Indianapolis, Indiana. As a congregation they 
were doing Asset-Based Community Development (ABCD) to building relationships with their 
surrounding neighborhood. The whole thing felt right to us. And it just so happened that I (Matt) would 
be in Indianapolis within a few weeks of reading the article. I reached out to Pastor Mike Mather and 
asked if he had time to meet with us. He graciously accepted and “way” continued to open.   
 
With ABCD we could begin meeting neighbors to find out what gifts and skills they had that they might 
be willing to share with the neighborhood. What was even more exciting was that we did not need a 
building at all to meet neighbors. So, we saw our next step and began to move in that direction.   
 

Tell us your 

story. 
 

Join the online 

discussion by 

liking our     

Facebook 

page. 
 

facebook.com/

neighboring 

movement 
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Reflection 
Here are a few questions for reflection. You may want to write down your thoughts in a journal, or find a 

trusted friend and discuss these questions with each other. This will prepare you for conversation and 

activities in your weekly small group gathering.  

1. Spend a few minutes pondering the statement: you are a city on a hill. When have you seen an 
individual or a church act as a city on a hill? How did it make you feel to witness that? 

2. Who are some joyful abundant people you would like to reach out to? 
3. What do you find most difficult about the idea of a mini-experiment? 
4. What mini-experiments have you already done to move towards your preferred future? What did you 

learn from those experiments? 

This content is part of The Good Neighbor Experiment by SoCe Life. Copyright (c) 2018. Used by permission of SoCe 

Above, the diagram illustrates one way of noting where we could reach out to folks with mini-
experiments, such as inviting people to serve on our board of directors. The only thing missing from 
this diagram are the names of the people we reached out to in order to move forward.  


