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Introduction 
 
You have now made it halfway through the Re-Cycle. Let’s take a 
moment to review. 
 

In Week 1 we Remembered 
using storytelling as a way to 
connect with a previous event, 
ministry, or mini-experiment. 
 

In Week 2 we Reflected on 
areas of that experiment that 
were opening up to something 
new, or closing.  
 

In Week 3 we Responded with 
celebration and grief at the reality of how things have gone.  
 

If you have not completed the experiments in Weeks 1-3, don’t 
worry, just take a moment or two and go back. It is better to do 
these in order and allow the Re-Cycle to build at each position. This 
week is the Re-Align position. Here we take note of what was 
revealed in Weeks 1-3 and then re-align to any core principles or 
shared vision that exists in your community. 
 

Story 
 
One of the surprising challenges of discerning where the way is 
opening is that sometimes there are too many possibilities. How do 
we choose which one to pursue? 
 

At the Neighboring Movement, we’ve had several times when the 
way closed, and we’ve also had seasons where there were too 
many opportunities to pursue all of them. Once, when facing one of 
these seasons, our friend and wise spiritual guide, Kathryn Damiano 
asked us to think back to the ways we had seen God at work in our 
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past, and from those stories identify a few of the key themes. It was 
not an easy task. We sat in a circle telling stories of our journey, 
what we had discovered and what we had experienced over the 
years. Slowly we began to see three themes that kept coming to the 
surface. You won’t be surprised to hear that ultimately those three 
words were: abundance, relationship and joy. 
 

Kathryn then invited us to use those words in a narrative as we 
named our preferred future. Essentially the narrative would be that 
in the future we would operate from and with abundance, 
relationships and joy. Those three words are guides in knowing 
what to say “yes” and “no” to. When an idea or opportunity came to 
us we could ask ourselves: am I saying yes to this because I’m 
motivated by scarcity, or am I rooted in abundance? Am I saying 
yes to this because of a meaningful relationship, or am I looking for 
a program that looks impressive? And finally, if I say yes to this 
opportunity does it draw me toward joy? 
 

As soon as we identified that our preferred future included these 
three characteristics we realized there were several opportunities 
that were not rooted in abundance, relationship or joy. It gave us 
the courage to say no to those opportunities and invest more fully in 
the opportunities that flowed out of a sense of abundance, 
relationship and joy. We were able to re-align our choices with the 
preferred future that was being revealed. 
 

Three important 
clarifications about this 
approach. First, this 
doesn’t mean there is 
now only 1 clear and 
obvious path to take. In 
our case, we still have too 
many opportunities, but 
at least now there are 
fewer opportunities, and 
the opportunities that 
remain are more aligned 
with our understanding of God and our own self-knowledge. 
 

Second, this doesn’t mean that the things you choose to do will 
succeed. I often fall into a trap of believing that if I spend time 
discerning a decision it will all work perfectly. Instead, discernment 
is often about discovering the next step, and only the next step. I 
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might have an idea of what the second step will be, but often it doesn’t 
turn out the way I expect it to. This is where I am better served to loosen 
up my expectations and keep asking God for guidance. In this way, 
discernment becomes less about discovering the perfect master plan, 
and more about living in a moment-by-moment relationship with God. 
 

Third, third brief story makes it sound like we can easily arrive at the key 
words of our signposts in one afternoon. While that is sometimes the 
case, generally it takes lots of time and misfires before clarity is reached. 
In fact, each time we move through the Re-Cycle, it may bring greater 
clarity to our preferred future and the words that point us there. So, AND 
THIS IS VERY IMPORTANT, hold your signpost words loosely, and 
don’t get bogged down in thinking about it. We’ll talk more about this in 
the experiment.  
 

Scripture 
 
In Jesus’ own ministry there were clear signposts of his ministry and 
calling. In Luke 4, Jesus reads a passage from Isaiah that articulates the 
future Jesus will be revealing. 
 

Luke 4 

16 When he came to Nazareth, where he had been brought up, he 
went to the synagogue on the sabbath day, as was his custom. He 
stood up to read, 17 and the scroll of the prophet Isaiah was given to 
him. He unrolled the scroll and found the place where it was written: 
 
18 “The Spirit of the Lord is upon me, 
   because he has anointed me 
       to bring good news to the poor. 
He has sent me to proclaim release to the captives 
   and recovery of sight to the blind, 
       to let the oppressed go free, 
19 to proclaim the year of the Lord’s favor.” 
 
20 And he rolled up the scroll, gave it back to the attendant, and sat 
down. The eyes of all in the synagogue were fixed on him. 21 Then 
he began to say to them, “Today this scripture has been fulfilled in 
your hearing.” 

 

We see from this passage that one signpost of Jesus’ ministry is healing. 
This meant that for Jesus it was more important to bring healing than it 
was to follow the societal norms of keeping the Sabbath. To the 
Pharisees and religious leaders, the fact that Jesus was healing on the 
Sabbath was a terrible thing. But Jesus was confident that he was 
aligned with his preferred future of a healing, incarnate God. This 
happens over and over again in the gospels, and Luke 14 gives us just 
one example: 
 

Luke 14 

On one occasion when Jesus was going to the house of a leader of 
the Pharisees to eat a meal on the sabbath, they were watching him 
closely. 2 Just then, in front of him, there was a man who had 
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dropsy. 3 And Jesus asked the lawyers and Pharisees, “Is it lawful to 
cure people on the sabbath, or not?” 4 But they were silent. So Jesus 
took him and healed him, and sent him away. 5 Then he said to them, 
“If one of you has a child or an ox that has fallen into a well, will you 
not immediately pull it out on a sabbath day?” 6 And they could not 
reply to this. 

 

Experiment 
So now it is your turn. Turn to a blank page in your journal and brainstorm 
words that represent signposts, markers, or core principles of your 
ministry.  As stated before, don’t overthink this and don’t get bogged down 
with it. Just let it flow. After you’ve named a few words you can decide 
which once stay and which ones go. Again, don’t rush this, if you want to 
come back to it in a few days that may be helpful. Don’t worry about how 
many signposts you identify, it may only be 1, it may be several. Anything 
is fine because as you meet with your group you will begin adding these 
together, looking for common themes and ways to then move forward. 
 
It may be helpful to ask: What have been some of the themes of our 
journey, or ministry? 
 
It may also be helpful to review the mind-map you have been creating. As 
you look at that specific story are there ways that God seems to keep 
showing up or working among your group?  
 
After you have spent time brainstorming the signposts of your 
congregation or small group, you can begin applying these ideas to your 
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Reflection 
Here are a few questions for reflection. You may want to write down your thoughts in a journal, or find a 

trusted friend and discuss these questions with each other. This will prepare you for conversation and 

activities in your weekly small group gathering.  

1. Describe a time (perhaps the present) when you have felt overwhelmed by opportunities. How did it 
make you feel? 

2. If you had to list the signposts of Jesus’ ministry, what would you write? What stories come to mind to 
illustrate these signposts? 

3. A signpost often resonates deeply within us. Have you ever had an experience where you knew deep 
inside that something was not what you should do? What was the signpost revealed by that moment? 

4. Of the steps you have taken so far with Re-Cycle (Remember, Reflect, Respond, and Re-align) which 
have you enjoyed the most? Which one have you enjoyed the least? 

mind-map. The goal of this step is to identify ways to move forward. What might the next step be? What 
do you want to say “yes” to, and what do you want to say “no” to?  
 
With the Neighboring Movement diagram, we color-coded our signposts of Abundance, Relationship and 
Joy. Then we looked at each of the aspects of our story to consider where those signposts did and did 
not show up. The result looked like this:  

As you look for 
the signposts in 
your own story, 
prayerfully play 
with it. Don’t 
worry if you 
change your 
mind later. Just 
know that even 
as you play with 
these ideas, God 
is shaping you to 
become an even 
more discerning 
person.  
 
This re-aligning 
exercise has a 
couple benefits 
to consider. 
First, it can help 
you in knowing 
what to say “no” 

to. Make note of the feeling you get as you release yourself from the things that are outside of your 
preferred future. It can be scary, but also exhilarating. It may also help you discover what you want to 
make a higher priority.  
 
Second, you may begin to get ideas for your next mini-experiment. We’ll dig into this in great detail in 
week 5, but don’t hesitate to jot down notes and ideas this week if something comes to mind.  
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