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Introduction 
 
Week 3 of the Re-Cycle Lab focuses on a response to what we 
discovered in weeks 1 and 2. If you have not finished the 
experiments from the first 2 
weeks we encourage you to go 
back and do those now. 
 

Responding to our emotions is 
often an overlooked step in 
discernment. In a culture that 
prizes fast paced action it can 
be difficult to take time to 
celebrate our small victories or 
to grieve the things that did not 
go well. In particular, church 
communities seem to struggle with grieving the ministries that are 
no longer effective. When we do not grieve well it can fester and 
morph into destructive behaviors. This week we will take time to 
Respond to our stories by celebrating the ways that are opening and 
grieving ways that are closing. 
 

Story 
 
Over the last few years we have shared neighboring with thousands 
of people often through speaking gigs in churches or at 
conferences. At many of those events we share the excitement of 
neighboring and how it is transforming churches. We always 
emphasize that “the goal of neighboring is not to start a new 
program. The goal of neighboring is to do church differently; to 
become a connector church.” Without fail someone always comes 
up and says, “I listened to your talk and I decided to start a program 
at our church where we can meet the needs of our neighbors.” 
 

And then, my head explodes. 
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Here is the thing, it’s not that they weren’t listening. We are asking 
people to imagine church in completely different ways. If you don’t 
see the difference let me clarify using a chart we borrowed from the 
ABCD Institute. 

 
I have lots of compassion for the folks who ask me about their 
church programs. After all, there is nothing inherently wrong with 
hosting an annual Turkey Supper. The problem is when the Turkey 
Supper no longer helps the church build relationships and offer 
transformation in Christ. 
 

For many, the process of moving from our old way of being church 
to a new one is a process of great grief. I can’t help but think of one 
woman who came to me after a presentation. You could see the 
pain on her face from across the room. She said, “We have 26 
people in worship on Sunday, so we decided we’d do 26 programs 
in the year to get more people to come. As the year ended 
everyone was so tired and grumpy and now we don’t know what to 
do next.” 
 

 
 
 
Need more 
neighboring 
ideas? 
 

Did you know that 
we offer a weekly 
neighboring tip 
called the 52 Weeks 
of Neighboring? 
 
If you want to keep 
on neighboring sign 
up today at: 

 
neighboring 

movement.org         
/52won 
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All my hopeful optimism about neighboring only highlighted her feeling of 
helplessness. She was confronting the sad reality that the church she 
grew up in, was baptized in, and was married in would most likely close its 
doors within 1-2 years. That kind of grief is no laughing matter. As she 
remembers the story of that year and reflects on the Spirit’s guidance no 
doubt she will encounter the Way Closing. If we push her to move forward 
without first responding to the grief she is experiencing we do her a great 
disservice and belittle the real pain that comes with cultural changes in 
church life.   
  

Scripture 
Turns out, from the very beginning, Christians have struggled to grieve 
and move on when our church programs no longer are effective. When we 
don’t grieve effectively we create what I call ministry zombies. These are 
the programs in our churches that become drains on the resources and on 
the goodwill from everyone that participates. This week’s challenge is not 
to dream of something new, it is to begin letting go of the things that are 
no longer working. 
 

We see the early Christians wrestling with this question in the book of 
Galatians. Galatians was a Gentile church when they converted to the 
Way of Jesus, which means they were not Jewish and did not convert to 
Judaism. This upset some who believed that new believers should follow 
all 613 of the Jewish laws, most prominent among them the law of male 
circumcision. They wanted to know that these new believers had “skin” in 
the game! 
 

In Galatians 3, Paul writes a scathing letter to the church of Galatia. He 
reminds them that there is a new law they are to hold above all others and 
quotes Jesus’ words to, “Love your neighbor.” 
 

I feel for those who struggled to leave behind the old laws. I imagine some 
of those laws had deep meaning for those who upheld them, and that they 
probably even helped them experience God. An updated list of those laws 
might include the annual Christmas Eve service, or a particular type of 
bread used for communion, or a VBS ministry, or a ministry team that has 
outlived its vitality. None of these things are bad, and if they no longer 
help create meaningful relationship it may be time to respond by grieving 
and letting go of the way it has always been done. 
 

Experiment 

The Respond position of the Re-Cycle includes grieving when a way 
closes and celebrating when a way opens. However, this week’s 
experiment only focuses on the grief created when a way closes. We don’t 
mean to short change celebration, and we have found grief is a far more 
difficult topic. That said, be sure to celebrate when you can! It is good for 
the soul. 
 

We begin to grieve by returning to the diagram that you have been 
creating in your journal. To continue the example we have been giving 
you, we’ve added smiling faces to represent joyful components, sad faces 
for way closing, and some faces that are struggling.  

Online  

Resources 
There is more online!  

 

Visit  

neighboring 

movement.org/gne 

 

Find your cohort and 

go exploring. There 

are lots of great re-

sources available to 

you. 

 Previous Labs 

 Interview Guides 

 Neighboring Tips 
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Again, you don’t have to use these. You can mark your diagram 
however is meaningful for you.  
 
Start with a few minutes of silence, inviting the Holy Spirit to work 
through this time to bring clarity to your emotions. Then spend time 
looking back over your journal at areas where you see Way Closing. 
You may be able to clarify or add to your story since last week. Spend 
time naming what did not work or has stopped happening. Write those 
down. Individually, these may be dreams that you have had. In a 
church, or faith community, it may be programs or events that are no 
longer supported, or no longer happen. 
 
Then give yourself 15 to 20 minutes to write down what was lost as 
those dreams, events or programs stopped or faded. This can include 
how it impacted you and your faith journey. What do you miss about 
those events? What does your congregation lose as those programs 
stop? And what does your neighborhood, town, or community lose 
when those dreams are lost? Allow yourself to be thorough in 
identifying what is being lost. 
 
Then spend time writing down the names of those who made those 
dreams, events, and programs possible. Who were the leaders, 
volunteers, advocates, visionaries, and behind-the-scenes folks that 
pulled it together? (You might not know everyone, which is fine, just 
write as many as you can think of.) Don’t forget to include yourself on 
that list. 
 
Next prayerfully imagine Jesus sitting beside you and looking at this 
list. Become aware of the genuine love he has for each person on your 
list. Allow his love to surround you and every person on your list. Take 
a few slow, deep breaths. Then imagine Jesus, tenderly saying, “Well 
done, good and faithful servant.” Allow his gratitude and love to serve 
as a container for your grief and loss. 
 
Hold this space and quiet for as long as you need to. You may wish to 

Contact Us 
Give us a call for more 

information about our 

work. 

Neighboring       

Movement                

by SoCe Life 

417 E. Gilbert 

Wichita, KS 67213 

Phone: 316-619-4940  

E-mail: 

matt@neighboringmov

ement.org  

Like us on Facebook! 

facebook.com/

neighboring    

movement  

Visit us on the web at  

neighboring             

movement.org 
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Reflection 
Here are a few questions for reflection. You may want to write down your thoughts in a journal, or find a 

trusted friend and discuss these questions with each other. This will prepare you for conversation and 

activities in your weekly small group gathering.  

1. When has grief been helpful to you? How did it help? 
2. When has celebration and counting your victories energized you? What is your favorite way to 

celebrate? 
3. What, if anything, surprised you as your reflected on your grief? 
4. In what ways do you think unacknowledged grief can harm us? 

end this exercise by writing down what you 
experienced, or offering a prayer to God based 
on what you are feeling.  
 
As you end consider if there is any action you 
might take in response to your grief. Perhaps 
one of the people who helped create those 
programs is still around. What would it look like 
to thank them for their work, even if it was work 
that started many years ago? 


