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Why Neighbor? 

Introduction: The Re-Cycle 
Welcome to the Good Neighbor Experiment (GNE), Lab 4 The Re-

Cycle. GNE is a 24 week series divided into 4 Labs. Lab 1 

introduces the key ingredients of neighboring. Lab 2 offers basic 

neighboring skills to engage your neighbors. Lab 3 helps churches 

develop an asset map for their church’s neighborhood. Now in Lab 4 

we will introduce a process for community discernment we call the 

Re-Cycle. This 6 point cycle is a way for people to take what they 

have learned and figure out what’s next. It is a tool that can be used 

at the end of a curriculum like GNE, or in other times of discernment 

and decision making. Here are the 6 points of the Re-Cycle.  

1. Remember: Through 

storytelling, review where you 

have been. We encourage 

you to tell the story of a mini-

experiment. Those who did 

Lab 3 will begin with that one.  

2. Reflect: Make note of the 

emotions during the story. 

Where was there motivating, 

positive energy and when was it draining? 

3. Respond: Celebrate the victories and grieve the places of 

ineffectiveness or loss that occurred during the mini-experiment. 

4. Re-align: Pay attention to the signposts and core principles that 

guide your life and use them to direct your next step.  

5. Reach: Try a mini-experiment that includes reaching out to 

trusted partners on your asset map. Take action based on any 

collaboration that arises among these connections.  

6. Return: Recognize that discernment never ends. The cycle 

actually looks more like a slinky and will require a repeat of the 
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effort. We release the outcome of our mini-experiment and return to 

discernment.  

Review of Labs 
To begin Lab 4 we review some of the concepts that got us here. Below 

is a brief overview of Labs 1-3 and the key concepts they contain. If 

you’d like to learn more about these labs contact Matt at 

matt@neighboringmovement.org.  

Lab 1: The Key Ingredients to Neighboring 

We believe good neighboring has three key ingredients: Abundance, 

Relationship, and Joy. These are skill sets that we can practice and 

become better at. Here are some definitions of the ingredients along 

with some practices that you might do to grow the skill.  

1. Abundance: Neighbors view the world with abundance over scarcity. 

Markers of abundance include hope, optimism, contentment. Seeing the 

good in people and events is a conscious skillset. Practices to cultivate 

abundance include focusing on gifts and generosity. 

 Gifts Focus: Think of someone you struggle to see from a 

perspective of abundance. Consider three gifts, talents, or assets 

that person possesses. 

 Generosity: Consider a resource you might share (time, money, 

skills, knowledge). Commit this week to giving one of your 

resources away without anticipation of receiving anything in return. 

 

2. Relationship: Neighbors value meaningful relationships knowing that 

community is essential for health and happiness. Relationships are 

strengthened when we focus on our relationship with God, and also on 

the design of our life. 

 Relationship with God: Practice connecting with God in your 

neighborhood. Sit in a space where you can see your neighbors 

Free to Fail 
After 4 years of living and 

working together as a 

community, we finally 

started to name the process 

of discernment that was 

emerging. The only 

problem: we had no idea 

that was what we were 

doing.  

What you are reading is 

version 4 or 5 of Lab 4. We 

created our first outline and 

quickly hit a roadblock, then 

we tweaked it and felt like 

we were on the right path, 

but it wasn’t cohesive 

enough. Finally, we decided 

to just start completely over. 

As we processed what we 

were doing we realized that 

we were really creating a 

community discernment 

tool. Finally, after about a 

dozen variations, we arrived 

at the Re-Cycle. 

Because we practice being 

free to fail the entire we kept 

going even when the ideas 

were bad...like really bad. 

Each “failure” just led us 

forward. 
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“The happiest 

people I know are 

people who don't 

even think about 

being happy. They 

just think about 

being good   

neighbors, good 

people. And then 

happiness sort of 

sneaks in the 

back window 

while they are 

busy doing good.” 

Rabbi Harold 

Kushner  

houses and pray for each person who lives next to you. 

 Relationship with Neighbor: This week do an activity you do 

regularly in your front yard. Activities might include a hobby, eating 

a meal, or just sitting working on a laptop. See if just being available 

helps you see your neighbors in new ways. 

3: Joy: Neighbors radiate joy! They intentionally cultivate joy which is 

bigger than happiness. They have a positive outlook on life and are 

joyful even in the midst of struggle. We have found joy is fostered 

through storytelling and celebration. 

 Storytelling: People love to tell stories and they love when you listen 

to their stories. This week look for opportunities to hear and enjoy 

someone’s story. Also, think of a story that captures your hope for 

your neighborhood. 

 Celebration: Find a reason to celebrate with friends, family or 

neighbors. It could be a lesser known holiday (Lumpy Rug Day is 

May 3) or just that it is Friday! Be sure to include food, decorations, 

and a card! 

 

Lab 2 Basic Neighboring Skills 

In Lab 2 we focused in on neighboring where your live. In particular we 

encouraged you to use a block map and to neighbor with the 8 front 

doors closest to your own. Each week of Lab 2 there was a specific 

neighboring practice assigned to the whole group. Below is a brief 

description of each. 

 

Week 1: Set aside 15 minutes a week in your calendar to be present to 

your neighbors. 

Week 2: Write a thank you note to a neighbor. 

Week 3: Introduce yourself to a neighbor whose name you don’t know. 

Week 4: Share food with a neighbor. 

Week 5: Ask about a neighbor’s hobby. 

Week 6: Borrow something from a neighbor. 

 

Lab 3 Asset Mapping 

In Lab 3 we shifted our attention to the neighborhood where your 

church is located. Each week of Lab 3 allowed space and time to learn 

about the 6 asset categories of a neighborhood. Then participants go 

and engage those different types of gifts directly. As groups map the 

assets of the community, they also come up with a way to connect or 

celebrate those assets. This is a mini-experiment. The 6 categories are: 

 

1. Individual gifts - these are the skills and abilities people in the 

neighborhood around your church possess. These can be work 
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experience, job training, natural abilities, hobbies, and interests. It also helps to know what they care 

enough about to make a priority. 

 

2. Associations - these are voluntary groups of people who come together around a common interest. 

Associations can help to amplify the power of the individual. These can range all the way from a 

neighborhood association to a weekly poker club. 

 

3. Institutions - these are organizations with a purpose and paid staff to make sure the purpose is fulfilled. 

These would include schools, churches, government agencies, businesses and so forth. 

 

4. Local Businesses - these are the places within the community where goods and services are 

purchased and sold, and especially where local residents are the owners. There is some overlap here 

with institutions as businesses are also institutions, but they primarily fit into this category. The benefits of 

institutions and local economy are different. 

 

5. Physical Assets - these are the places that help shape the community. Here we find parks, bodies of 

water, land features, terrain, and weather. This also includes constructed features such as bus service, 

train service, bikeways, walkways, and streets. And finally, keep in mind that physical assets can include 

spaces which may look like liabilities such as abandoned buildings, lots, or spaces where illegal activity is 

happening. Such spaces are assets waiting for opportunity.   

 

6. Culture and Story - this is the history of your community and who makes up that community. The story 

of a community includes its beginning and formation, the struggles it has faced, the way problems were 

addressed in the past, and how it is changing. 

 

These three Labs have laid the foundation for Lab 4. We believe you can start with Lab 4 and have a 

good experience, and we have seen it work best when a group participates in all 4 labs in order. If you 

want to learn more about the labs visit our website at www.NeighboringMovement.org. 

 

Story 
The Neighboring Movement by SoCe Life is definitely a work in progress. We started a few years ago 

when we learned that a United Methodist Church in our neighborhood was going to be closing. It made us 

wonder and dream about ways to use the building. Soon our dreams turned into outlines for programs, 

budgets for funding, and drawings for renovations by an architect. All we needed was a donor to make it 

all happen. We knew one person who had the type of funds to make all of this a reality, so we met him for 

lunch and shared our vision. He politely declined. 

http://www.neighboringmovement.org
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We left that meeting feeling defeated. Wondering if we had wasted the 

last several months creating all this stuff. We grieved that it hadn’t 

worked out and we wondered what to do next. And then we stepped back 

and waited. A few weeks later we came across an article about a church 

in Indianapolis, Indiana that was doing intentional neighboring by using 

asset-based community development. The whole concept sounded so 

wonderful, and it fit us perfectly. We now knew what our next experiment 

was. And while we did not have a giant empty church building at our 

disposal, we did have a perfect list of programs and budgets to help us 

start doing this work in our neighborhood. 

We started having conversations with neighbors to find out what they 

were gifted at, what they cared about, and what they were willing to teach 

other people to do. Some neighbors thought we were crazy, but others 

enjoyed the conversation and we found a lot of amazing gifts. After 

almost a year, we had talked with about 120 neighbors and businesses in 

our neighborhood, but slowly it was becoming more difficult to remember 

who we had talked to and where they lived. It felt like we had completed 

that experiment, and we needed to find out what to do next. Then a 

series of conversations took place and the next thing we knew we were 

talking to a guy in Edmonton, Alberta who had developed a way to have 

one person on ever block who was getting to know their neighbors by 

asking people about their gifts and interests. We had our next step, our 

next mini-experiment. 

And on, and on it goes. Throughout the last five years we have been living through this cycle of 

listening, experimenting, learning and listening. We don’t know what our next experiment will be, but 

we are confident that God desires to lead us. 

Experiment 
Each week of Lab 4 will move you through one step of the Re-Cycle. Because these exercises build on 

themselves we encourage you to find a journal so you can return to previous exercises. This will allow 

you to keep all your reflections in one place. 

The beginning of the Re-Cycle is Remembering through storytelling. We tell our stories and then work 

with our stories to discover how to move forward. For this week’s experiment you will write, or tell the 

story of your mini-experiment from Lab 3. If you have not done Lab 3, contact your small group leader 

to find out what activity or event you are to reflect upon. If you aren’t doing this Lab with a group, you 

can choose any experiment you’ve done that you would like to learn from and move forward with.   

We recommend using a visual mind-map to tell your story. At the center of your journal write the name 

of the mini-experiment or event you want to learn from. As you think of key people, connections and 

experiences, capture them with a word or phrase that is connected by a line to your central title. Give 

yourself about 10-15 minutes. The result will look something like this (although feel free to be creative):  

 

Contact Us 
Give us a call for more 

information about our 

work. 

Neighboring       

Movement                

by SoCe Life 

417 E. Gilbert 

Wichita, KS 67213 

Phone: 316-619-4940  

E-mail: 

SoCeLife@gmail.com  

Like us on Facebook! 

facebook.com/

socelife 

Visit us on the web at  

neighboring             

movement.org 
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Or you may want to write answers to the questions listed below. 

Remembering 

 What experiment or mini-experiment has your group done as a result of neighboring and asset 
mapping?  

 Who was involved in the experiment? 

 What was the primary goal of the experiment?  

 What conversations took place leading up to, and during this experiment?  

 Were there any people involved you did not expect to be involved?  

 Were there any people who were not invited to participate that you wish had been invited?  

Note: All scripture citations are taken from the New Revised Standard Version, unless otherwise noted.  

Reflection 
Here are a few questions for reflection. You may want to write down your thoughts in a journal, or find a 

trusted friend and discuss these questions with each other. This will prepare you for conversation and 

activities in your weekly small group gathering.  

1.As you consider the three previous Labs of the Good Neighbor Experiment, what has been most helpful 
to you? Why? 

2.As you begin Lab 4, knowing this Lab is seeking to identify ways to move forward, what is one hope you 
have for this Lab? 

3.As you look over the 6 steps of the Re-Cycle, what are you curious or intrigued by? 
4.Our stories shape who we are. What stories are central to you as an individual? How do they help define 

your understanding of God? 
5.What stories from your past do you love to share? Which ones are more difficult to share? 

This picture roughly 
captures our retelling of the 
story of starting our non-
profit. We started because 
there was an empty church 
building that we could have 
acquired. As the story 
unfolded we made 
connections with an 
architect, neighbors, and 
various like-minded folks. 
We also formally started 
our non-profit and began 
developing ideas for 
programs to offer out of this 
space as well as possible 
budgets.  


