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Introduction 
 
It is week 5 of 6 in our series. You have now taken individual looks 
at all 6 asset categories including local businesses, physical assets, 
institutions, associations, cultural story, and individuals. We hope 
you are beginning to see the neighborhood your church is located in 
a little differently. We also hope you have begun to see what it takes 
to create an asset map within your community. We believe that 
every neighborhood is filled with these same treasures and that the 
process you’ve used here can be applied in all context. 
 

As you review the Asset Map this week remember that each entry 
represents a relationship with someone in your group. I imagine 
those connections between your church and the neighborhood 
forming the weaving of a net. They stretch out from your church and 
into the neighborhood. The more bonds you can make and the 
tighter they become the stronger your net becomes. In that net you 
will be able to catch an abundance of good for your church and for 
the neighborhood! 
 

In the final two weeks of the Lab, we will spend time connecting the 
things you’ve discovered and celebrating the work within your group 
and on behalf of the whole church. 
 

Story 
 
Mapping the assets of a 
community is 
transformative for 
everyone involved in the 
creation of the map. It 
broadens and deepens our 
view of our neighborhood 
or town. But in order for an 
Asset Map to impact or 
strengthen a community, it 

Fishes and Loaves 

Week #3.5 

 

About the Author: 

Matt Johnson and Adam 
Barlow-Thompson 

The Basic Neighboring Skills 
was co-wrote by Adam and 
Matt. When applicable you’ll 
note they identify themselves 
for the purposes of sharing 
stories. 

You can reach them at: 
matt@neighboringmovement.org 
adam@neighboringmovement.org 

This content is part of The Good Neighbor Experiment by SoCe Life. Copyright (c) 2018. Used by permission of 

SoCe Life, 417 E. Gilbert, Wichita, KS 67211 www.neighboringmovement.org   

Table of Contents 

Introduction p.1 

Story p.1 

Why p.3 

Fishes and Loaves p.3 

Experiment p.4 

Reflection p.5 



 

2 

must be drawn upon and utilized to find connections. 
 

Not too long ago, Southwestern College in Winfield, KS contacted 
SoCe Life to see if we would host a group of high school students 
and teach them about our work. The students were High School 
Juniors and Seniors who were exploring a call into ministry. The 
organizing team at Southwestern is familiar with our work and they 
were excited for their students to have exposure to a different way 
of relating to a community. 
 

Of course, the students could have come and raked leaves, mowed 
lawns, and built wheelchair ramps for homes. But we wanted to 
showcase the assets of our community and find ways to strengthen 
those connections. We proposed doing a series of workshops with 
the students where residents of the neighborhood would facilitate 
and teach the topic. We were excited about the possibility and 
began getting organized. 
 

We expected a group of about 25-30 people (we had never hosted 
a group this large, but we felt up to the challenge). Then an 
unexpected challenge came: more students signed up than we had 
anticipated! Instead of 25 people, we had to plan for 75! We 
decided to address this challenge by looking at our asset map. We 
knew our office was too small, so we reached out to a 
neighborhood church and asked to use their gymnasium for the 
large group gathering--they graciously agreed. We reached out to 
more neighbors and asked them to lead workshops and help in 
various ways. 
 

When the afternoon arrived everything came together. The group of 
students converged on the neighborhood Lutheran church where 
they were given an overview of the schedule and purpose. Then 
they were assigned to their small groups and sent to do workshops 
all within walking distance of the church. The workshops included 
teaching and hands-on activities with area non-profits, mural 
painting led by local artists, and a class on spiritual practices led by 
a college student. They finished with dinner catered by one of our 
neighbors who is a chef, followed by a time of worship to celebrate 
all the gifts God brings into our lives. 
 

While it was a challenge to plan this workshop experience, it was 
more than worth it when we evaluated the way it drew upon many 
different assets in the neighborhood and strengthened relationships 
between people, associations, and institutions. And the students 
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loved their time in SoCe saying it was unlike any type of service work 
they had ever done before! 
 

Why 
 
When we map the assets of our communities and draw upon those 
assets in various ways the benefits are limitless. For example, by 
increasing awareness of local economic activity and supporting locally 
owned businesses we generate stability within our community. Instead of 
profit margins being siphoned away from our communities, more of that 
money stays within the community and circulates which strengthens the 
local economy. In other words, it builds capital. 
 

But that isn’t all it builds! 
 

Drawing on the assets of our community also builds social capital. This 
is the strength of relationships that exist within the community and the 
understanding of reciprocity within the community. As people are given 
opportunities to share their gifts (whether it is their for-profit business, a 
non-profit event, or a hobby they enjoy doing for fun) they have the 
chance to discover their place in the community. They discover that they 
belong! 
 

The increasing awareness of assets can also build civic pride. When 
people come to the office of the Neighboring Movement, they are likely 
to learn about good things that are happening in our neighborhood. 
Why? Because we love our neighborhood! We can’t help but share the 
things we love with people--that is natural. And what’s really fun about 
this is it is contagious! As people hear about what is good in a 
community they too will grow in their love of that community. 
 

And finally, we need to point out that resilience is another benefit of our 
asset map and building relationships around those assets. 
 

A friend of mine lives in Houston, Texas. I spoke with her a few months 
after Hurricane Harvey destroyed so much of their community. She 
commented that when she first learned about the Neighboring 
Movement she thought it was a nice idea, but wasn’t sure what 
significance it would play in her life. But after the hurricane, she saw 
clearly how important it is to know your neighbors and the gifts of your 
community. A community that is connected through its assets will be 
able to withstand greater storms and rebuild in healthier ways afterward. 
Whether it is natural disasters like hurricanes, tornadoes, earthquakes or 
blizzards, or man-made disasters like factory shutdowns, popped 
economic bubbles, or a shooting spree, the existing relationships within 
a community will be the first line of response. 
 

Fishes and Loaves 

 
In the miracle of Jesus feeding the 5000, the disciples have this sense of 
being overwhelmed. First, by how hard the task would be to feed the 
crowd, “Six months wages would not buy enough bread for each of them 
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to get a little.” And then again when they see the amount left over, 
“When the people saw the sign that he had done, they began to say, 
‘This is indeed the prophet who is to come into the world.” 
 

This is the same way I have felt when we’ve done asset mapping in our 
neighborhood. The city, churches, and nonprofits often feel 
overwhelmed by the needs of our neighborhood because they define it 
by our needs. If they were telling the story of SoCe they would be 
telling a story of needy people and a needy place. 
 

When we go out in the neighborhood we feel overwhelmed too, not by 
the needs, by the abundance of gifts that have not been connected. 
The potential is overwhelming and it just needs people and tools that 
serve to connect. We hope your Asset Map and your church will 
become the connectors the neighborhood needs. 
 

Once you know the potential of your church’s neighborhood your job is 
to connect those things in a way that serves the greater good. We 
hope that this Lab helps you frame the purpose and mission of your 
congregation as an intentional connector of gifts. 
 

Experiment 
 

This week’s experiment is to review, reflect, and connect. There are 
some prerequisites for this task. It works best when your group has 
taken at least some action in all six categories that have been covered 
to this point. Because this week’s focus will be on connecting the more 
asset hunting you’ve done the more fruitful this exercise becomes. 
 

Most of the action steps below will happen as part of your group time. 
With that in mind, this might be a good week to reconnect with 
someone you’ve met during this experience or to make a new 
connection in one of the categories that got less attention. 
 

This week’s steps are meant to be done within the group setting. 
Review them now so you know what to expect when you meet. 
 

Doable: 
1. Take time to prayerfully review all the information you’ve 
gathered within your neighborhood. Don’t rush to connections yet. 
Just take them in and give God thanks for what you’ve found. 
2. Listen for the Holy Spirit to prompt you on to see connections 
within the asset map. Brainstorm within the group about what 
comes up and how you see that connecting. 

 

Intentional: 
3. Imagine the kinds of groups, associations or good that could be 
created because of your Asset Map. Decide if any of the 
connections are things that people in your group or your church 
could contribute too. For example, if you have a shared interest 
with some of the people you’ve met in the neighborhood could you 
set up a meeting to share hobbies? 
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Transformational: 
4. Create connections that build new associations. If you have several 
people who enjoy the same hobby ask them if they’d like to meet. 
Your church could serve as a great option for a meeting place and 
someone from your group could host them. 
5. If your church is hosting a public event soon, like a block party, then 
you might consider how to use the connections to help activate that 
event. For example, one church we know realized they had several 
people in the neighborhood who participated in car shows. Instead of 
just inviting the person to participate in the church’s activity they asked 
them to share their giftedness and before long their block party turned 
into a car show! 
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Reflection 
Here are a few questions for reflection. You may want to write down your thoughts in a journal, or find a 

trusted friend and discuss these questions with each other. This will prepare you for conversation and 

activities in your weekly small group gathering.  

1. As you prepare for doing the fishes and loaves experiment with your group how do you see 
connections starting to form? 

2. What are the benefits of the Asset Map that you have already seen take shape? 
3. What resistance did you experience this week?  
4. What things did might you have to unlearn to become a connector church? 


