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Introduction 
 
By now we hope your asset map is filling up and that you are 
beginning to see the rich depth of assets that exist in every 
neighborhood. We often see ourselves as treasure hunters looking 
for the hidden gems that have been right beneath our eyes the 
entire time. So far you’ve explored local businesses, physical 
assets, institutions, and associations. This week involves a bit of a 
shift. We now are going to look at the cultural story of your 
neighborhood and the individuals who live in the neighborhood. 
 

We think that engaging individuals is one of the toughest assets to 
unearth. After some reflection I think it is because the individual 
category in the Asset Map is 100% about the relationship. With 
individuals there is no website to look at a mission statement, no 
hours of operations, no spokesperson. The only way to engage the 
individual is through the relationship. While this may be difficult it 
also is a great reminder that the essence of the entire Asset Map is 
the relationships it helps generate. Remind yourself as you move 
through this week that it is all about relationships and relationships 
take time. You have grace to struggle, resist, and persevere! 
 

Story 
 
The story of a community 
is a sacred thing. It can 
awaken identity, instill 
purpose, and offer 
guidance for the future. 
Community stories are 
often more complex than 
we can fit into a phone 
screen. We are often 
tempted to take one piece 

of the story that helps advance their cause. One example of this 
came a few weeks ago when a friend of mine was looking for a 
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house to buy in the neighborhood. He sent me a link for a house 
that was listed on a national reality website. When I clicked on the 
house I noticed the background of the map was red. “Odd”, I 
thought. I scrolled to the bottom and found the key. It explained that 
the color red signified higher rates of crime and that such rates 
would hurt property value. The website was warning people to not 
move to SoCe. 
 

I can’t argue with the fact that we have a higher percentage of 
crime in SoCe than in some other neighborhoods in Wichita. But 
here’s the problem: that one sentence does not contain the whole 
story of the neighborhood or even that one block! I’ve actually met 
and talked with several of the residents on the block where this 
property was for sale. “Bill” lives right next door. He is a retired 
machinist and wise soul. “Flora” lives across the street, and has 
made her home in SoCe for decades. She loves to grow flowers 
and work outside, keeping an eye on things. One family lives a few 
houses down the street and they have a folk band! 
 

At the Neighboring Movement, we have begun asking questions 
such as: “who tells the story of our neighborhood?” “where does 
that story get told?” and “how much of the story gets told?” In an 
effort to address this, we write stories on our blog that tell about 
other dimensions of our neighborhood. We also share the Asset 
Map with the neighborhood association. And we look for 
opportunities to promote the voices of our community on various 
platforms. 
 

About 18 months after we began our work in the neighborhood we 
had a new neighbor move into the house just one block over. As is 
our custom, we went and introduced ourselves to them. The young 
mother was home with her toddler son. We introduced ourselves 
and explained that we like to get to know people and find ways for 
them to connect in the neighborhood. She was very welcoming and 
as the conversation unfolded we discovered that she had done a 
little research on the neighborhood as well. First, she asked what 
we knew about the community garden that is located near her 
house. We gave her the contact information for it. Second, she 
asked about the front yard garden boxes. “Actually, we do those.” 
we confessed. She laughed and she said she would love to have 
one in her front yard. We explained that we had an office in the 
neighborhood and she said, “Is that the office that has the little free 
library in front and the beautiful mural on the side?” Again we 
laughed and admitted that was us. By this point, her enthusiasm 
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had clearly grown and she exclaimed, “I’m so thankful to live in a 
neighborhood that has all this type of cool stuff happening! I’ve always 
wanted to live in a place like this!” 
 

Why 
 
As mentioned in Week 3.1 there are six categories of assets contained 
in a community. This week we are learning about the culture and story of 
a community and the individual gifts within a community. 
 
Culture and Story - is the 
history of your community 
and who makes up that 
community. The story of a 
community includes its 
beginning and formation, 
the struggles it has faced, 
and the way problems were 
addressed in the past. 
 

Taking the time to learn the 
story of a place and the 
culture therein helps us 
avoid making false 
assumptions or 
misinterpretations of a 
place and the people who 
live there. It can give us greater awareness of what has happened in a 
given place and shed light on the path forward. This is missional work at 
its best! The story can be found from local history or from long time 
residents of the community. 

 
Individual gifts - are the skills 
and abilities people in the 
neighborhood around your 
church possess. These can be 
work experience, job training, 
natural abilities, hobbies, and 
interests. It also helps to know 
what they care enough about 
that they are willing to prioritize 
it. 
 

Here we come to the most 
difficult asset to map because it 
requires us to have the courage 
to talk with people we don’t 
know and ask them what they 

are good at, what they enjoy doing, and what they care enough about to 
take action regarding. And yet, it is also at the very heart of loving our 
neighbor. Throughout the Good Neighbor Experiment, we have been 
building to this very moment. By intentionally getting to know your actual 
literal neighbors, you have had the opportunity to view your neighbors as 
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gifted rather than needy. Likewise, if your church is located in a town or 
neighborhood, there are people living around it who are gifted. These 
folks are an important asset to a community. And furthermore, God 
may be able to work through them to help you and your congregation 
to grow spiritually. 
 

And here’s the kicker: the church, throughout the world, has a beautiful 
opportunity to help reveal the value and importance of those gifts. 
While our western society is highly saturated with individualism and 
consumerism, the fact remains that these do not foster a healthy 
identity, and they are too weak to build a life around. When we strive to 
find happiness as individuals we are cursed to forever face our 
shortcomings and resulting loneliness. When Christians are willing to 
step into the awkward space of welcoming the stranger and discover 
the gifts of the stranger, we are inviting people into a bigger, more 
powerful story. We are reminding people that they were created for 
community, that the community needs their gifts, and that together we 
can do more beautiful things than we could do alone. 
 

Fishes and Loaves 

 

When the gospel writer of John tells the story of Jesus feeding the 
5000 he includes the detail of a child offering the first fish and bread to 
be shared with the crowd. Once again, the little children will lead us! I 
have to imagine that there were others in the crowd who had some 
food with them, but they weren’t willing to share. I get the feeling. My 
family recently went to Silver Dollar City, the amusement park in 
Branson, MO. It was over spring break and it was jam-packed with 
people. We had brought a small bag with snacks that had to last us all 
day and I was insanely protective of that bag! There was no way I was 
going to share with the crowd. I had to protect what was mine and fend 
for myself. 
 

Mid-morning, I reluctantly gave my son an orange. I was worried we 
were giving out the food too quickly, after all, we planned to stay until 
late afternoon! As soon as I handed him the orange he ripped it in two 
and gave half to one of the kids we were with. I cringed. Partially 
because I was worried we’d run out of snacks and partially because I 
had just been shamed by my son’s generosity in the face of my 
scarcity. 
 

When you are creating your Asset Map remember that leadership in an 
abundant community can come from strange places. The normal 
qualifications are no longer required. Instead, all that is needed is a 
willingness to use whatever gifts you have. When the child brings the 
food forward the Disciples say, “There is a boy here who has five 
barley loaves and two fish. But what are they among so many people?” 
They had already calculated that this child’s leadership would not, 
could not be enough. It is true that his gifts alone could not feed the 
crowd. It is also true that his gifts connected to a source of abundance 
sparked one of the most important miracle stories ever told.   
 

Who are the hidden leaders in your community? 
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Experiment 
 

This week we will experiment with the last two asset categories Cultural 
Story, and Individual gifts. As always, when you go out remember that you 
are looking for relationships first and information for the Asset Map 
second. 
 
Cultural Story 
Doable: Who has told the story of the church’s neighborhood to this point? 
Make note of the common narrative for the neighborhood. Then talk with 
the people who have been going to your church the longest. Using the 
interview guide at the back learn all you can about what they know about 
the neighborhood. 
 

Intentional: Do some research to determine how the churches 
neighborhood took shape. This might require going to a library, historical 
museum, or contacting someone from the local historical society. Often 
churches are some of the oldest public structures in a neighborhood. Your 
church’s history may play a significant role in the way your neighborhood 
understands it’s story. 
 

Transformational: Once you’ve begun crafting the neighborhood’s story 
find a way for residents of the neighborhood to contribute. You could send 
a mailing requesting information from longtime residents, have a 
neighborhood history booth at a block party or community event, or visit 
the neighborhood association to share what you’ve learned and then ask 
for people to contribute stories you’ve missed. 
 
Individuals 
Doable: When your group gathers use the attached assets inventory to 
having a learning conversation with each other and discover the gifts that 
exist within your small group. 
 

Intentional: Find out who within your church lives in the neighborhood. 
Spend time with them, learning about their gifts and assets, also ask them 
to share about the experience of living in the neighborhood. They may be a great resource for getting to 
know people who live in the neighborhood. 
 

Transformational: As you explore the neighborhood remember the goal is not to do something for the 
neighbors it is to connect the neighbors. One option would be to host a block party that you can invite 
the neighborhood to attend. Be clear on the invitation that you are not trying to recruit new church 
members. The goal is to create an asset map together and the more people that come the more 
knowledge of local assets you will have. As neighbors come, create a space where they can share their 
giftedness. A booth where they can write down their interest, abilities, and maybe even leave contact 
info if they are looking for someone to share their interest with. Have your asset map available and let 
people contribute to the findings. 
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Reflection 
Here are a few questions for reflection. You may want to write down your thoughts in a journal, or find a 

trusted friend and discuss these questions with each other. This will prepare you for conversation and 

activities in your weekly small group gathering.  

1. What is the current way that your church supports, or doesn’t support the individuals and cultural story 
in the neighborhood? 

2. Imagine you have already done the work of connecting. What ways can you imagine those 
relationships adding good to the community? 

3. What resistance did you experience this week?  
4. What things did might you have to unlearn to become a connector church? 
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Individual Interview Guide 
 
You can read the following paragraph or rework it in your own words: 

 

Say: I am from (insert church name). Our church is in your neighborhood. We are creating 
an Asset Map of our neighborhood’s businesses, organizations, and individuals. The goal of the 
Asset Map is to promote the positive parts of our neighborhood and connect the people who live 
and work here so that the neighborhood can become stronger. If you’re willing I’d love to ask you a 
few questions about your experience in the neighborhood. It won’t take more than 5 minutes. 

 
When interviewing individuals privacy becomes a concern. Be sure to remind the individual that you won’t 
share their information with anyone. If a potential connection comes up you will be the go between for that 
interaction. 
 

Name of Individual: 
 

Primary Contact Information 

Name: 
Phone: 
Email: 
Home Address: 

 

How long have you lived in the neighborhood? 

What are your interest or hobbies? What do you do in your spare time? 

Do you have any skills that you could teach someone? 

What is your vision for the neighborhood? 

Do you know any neighbors who we should interview? Would you introduce me to them? 

Cultural Story Interview Guide 
 
You can read the following paragraph or rework it in your own words: 

 

Say: I am from (insert church name). We are creating an Asset Map of our neighborhood ’s 
businesses, organizations, and individuals. The goal of the Asset Map is to promote the positive 
parts of our neighborhood and connect the people who live and work here so that the neighbor-
hood can become stronger. We were hoping you’d be able to help us understand our neighbor-
hoods story and history. If your willing I have just a few questions. It won’t take more than 5 
minutes. 

 
This may vary some depending if you are interviewing a long-time resident, or a historical society, or a local 
media source. Be flexible and use the questions that seem most natural. 
 

Name of Story Contributor: 
 

Primary Contact Information 

Name: 
Phone: 
Email: 
Address: 

 

What do you know about the neighborhoods history? 

How has it changed over the years? 

What do you believe are the neighborhoods best strengths? 

Are you connected to any others who might know the neighborhoods history? 

What is the best kept secret about your this neighborhood you’d like people to know? 


