
 

1 

 

Table of Contents 

Introduction.................p.1 

Background.................p.1 

How To…....................p.2 

Good for the Hood......p.3 

Good for the Soul…....p.4 

Conclusion..…………..p.4 

Reflection……….…....p.5 

Introduction 
 
Welcome back to Lab 3 of the Good Neighbor Experiment. In the 
first week, we laid out the format of the Lab. Using the 6 Categories 
of Assets you and your group will be forming an Asset Map for the 
neighborhood where your church is located. We also asked you to 
consider whether you want your experience to be doable, 
intentional, or transformational. We want to emphasize that there is 
no judgment in what you choose, and to name your intention from 
the beginning is a way of setting a realistic expectation. If you 
haven’t read that section we encourage you to go back and do so 
before you begin Week 2. This week we will start introducing the 6 
Asset Categories 2 at a time. Each will come with a story, a tie to 
scripture, and some homework for making it real in your context. 
Enjoy!.  
 

Story 
 
“It was a warm spring morning the first time I (Matt) noticed a 
business in my neighborhood that had suddenly been painted pink. I 
turned to Catherine as we drove by and exclaimed: “It’s a new 
bakery!” Who doesn’t love a bakery? Who doesn’t love a bakery that 
is just a short bike ride from your house? 

 

Shortly after our discovery, 
we were hosting a small 
group of pastors at our 
office. We took that as our 
opportunity to visit 
Brianna’s Bakery and 
purchase a selection of 
pastries. We met the 
owner (she was working 
alone that day) and 
explained that we needed 
pastries for a small group 
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of folks. The next thing we knew she was giving us free samples, 
and telling us about her favorites. She was clearly a person of joy 
and abundance. We had a wonderful visit with her. We told her we 
would tell the group at our office about her business, so she gave 
us a small stack of business cards. The pastries were one of the 
great highlights of that day’s meeting! 
 

Catherine had no problem finding other reasons to return to 
Brianna’s. First, she bought cookies for the neighborhood 
association, then she ordered hot-cross buns for Easter, then she 
decided it would be a great place for breakfast on Saturday 
morning. It has been a blast! With each visit, Catherine has gotten 
to know the owner a little better. Whenever possible Catherine 
shares information about the bakery on our website and Facebook 
page, and certainly word of mouth. Recently one of the leaders 
from a nonprofit who was at that first meeting called and asked for 
directions to Brianna’s so they could have her pastries at an 
upcoming event. 
 

Catherine must be doing something right because after just a few 
weeks of spreading the word we walked in one morning to buy 
something for breakfast and the owner smiled and said, “Here are 
my little angels! That’s what I call you! I was just talking to my sister 
last night on the phone and I told her about you--my angels.” What 
a joyful title!   
  

Why 
 
As mentioned in Week 3.1 there are 
six categories of assets contained in a 
community. This week we are 
learning about local businesses and 
physical assets. The goal each week 
is to picture the church as a connector 
of these asset categories. Instead of 
creating or generating activity for itself 
remember that the connector church 
seeks to build on the energy of what it 
finds in each asset category. 
 
Local Businesses - are the places 
within the community where goods 
and services are purchased and sold, 
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and especially where local residents are the owners. There is some 
overlap here with institutions as businesses are also institutions, but they 
primarily fit into this category. The benefits of institutions and local 
economy are different. 
 

As you perhaps know, owning and operating a business is challenging. 
Whether you run a bakery, a farm, a landscaping business, a business out 
of your home, or something else entirely, it can be very, very difficult. But 
supporting local businesses helps strengthen the local economy by 
circulating money within the community rather than sending it away to a 
far-away headquarters. Those corporations often have less interest in our 
local communities than the local business owners. For example, our 
friend, the owner of Brianna’s bakery, has grandchildren living in our 
neighborhood. If there is an issue in our neighborhood, she is going to 
care about it. She will be a person we can call upon to raise her voice if 
such a need occurs. 
 

Physical Assets - are the places that help 
shape the community. Here we find parks, 
bodies of water, land features, terrain, 
and weather. This also includes unnatural 
features such as bus service, train 
service, bikeways, walkways, and streets. 
And finally, keep in mind that physical 
assets can include spaces which may 
look like liabilities such as abandoned 
buildings, lots, or spaces where illegal 
activity is happening. 
 

Some physical assets are obvious: parks, 
green spaces, venues, public spaces, bike lanes, bodies of water and 
monuments. These may obviously be assets, but how often do we think of 
them when we are considering a project? Creating an asset map 
will help keep these resources in the forefront of our mind and 
helps us make contact with the authorities who may be in charge 
of those assets. 
 

Additionally, we can look at our communities through the lens of 
God’s redemptive work, which means we can look at physical 
assets which others see as liabilities and we can address them 
with a new framework of abundance. The abandoned lot is an 
asset waiting to be called upon. The empty building is waiting for 
someone to dream about its purpose. The erotic sports bar is 
available on Sunday morning for a church plant. 
 

Just as we can say every individual has gifts to share, so can 
every physical location. 
 

Fishes and Loaves 
 
In the story of Jesus feeding the 5000, and throughout the gospel 
accounts, the disciple’s response gives us an idea of how we 
might respond in that situation: they respond with scarcity. We 
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look out to the crowd; we see it’s pain; we want to help, but also know that the problems are bigger 
than we can handle. I imagine a lot of churches look at their neighborhood this way too. We’re 
already so busy, so stretched for resources, so drained of volunteers. We can barely take care of 
ourselves how can we feed these 5000 people too? When it comes to our church’s neighborhood it 
certainly feels easier to steal a line from the disciples and say, “This is a deserted place, and the 
hour is now late; send the crowds away so that they may go into the villages and buy food for 
themselves.” 
 

But as he always does, Jesus offers an alternative. 
 

In the Luke version of this story, he tells them to sit down in groups. I find this fascinating. A crowd is 
overwhelming and very impersonal. I hate crowds. When I am in one, I am defensive of my territory, 
my child, and my space. That is different than how I feel in a group. In a group, I am curious about 
people and want to learn about who they are. Luke says that Jesus told them to sit in groups of 50. 
That’s still a pretty big number, but it is also about the number of people who live on a normal city 
block. For instance, my block has 18 houses, times 2.5 people in each house, equals 45 people. 
When I imagine the crowd sitting down in groups I picture it like a bunch of block parties. People 
begin to see each other, not as a crowd, but as people with names, stories, and interest. 
 

Jesus looked out on that crowd and like the disciples, he was overwhelmed. Not by the liability of a 
crowd of hungry people, but instead by the potential he saw. He knew that if these people could see 

each other they would become the solution to their own problems. As 
you consider your church’s neighborhood we hope you will have the 
eyes of Jesus. That you will see businesses and physical spaces not 
as another problem, another program, or another task you must check 
off. Instead, see them as potential. We believe the church’s role within 
the neighborhood is as a community connector. Not for the purpose of 
filling the pews and plates, but for the purpose of turning the crowd into 
a neighborhood. 
 

Experiment 
 

The There are two experiments this week. One for engaging the local 
businesses in your community and one for the physical assets. 
Remember the Asset Map is just a tangible representation of the 
relationships you are forming. The real experiment is to initiate 
relationships across the 6 asset categories. The data or information 
you collect is just a result of the quality of relationship being created. 
 
Local Businesses 

Doable: Make a list of all the local businesses in your church’s 
neighborhood. Each one will be added to the Asset Map with a 
description of what they do. 
 

Intentional: Visit one of the local businesses in your neighborhood and 
have a conversation with the owner about what they do. The last page 
of this Lab has a business interview guide. You can use it to start the 
conversation. 
 

Transformational: Find a way to connect the local businesses you 
interview with the larger community. Maybe you could use their 
services at the church, or promote them at a block party, or share your 
appreciation for them on your church’s social media, newsletter, or 
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bulletin. 
 
Physical Assets 
Doable: Make a list of all the physical assets in your church’s 
neighborhood. Find out what kind of things they offer and add that to the 
asset map. For example, does your local park have playground 
equipment, disc golf, or space available for parties? 
 

Intentional: Take a walk or a driving tour in the neighborhood and pay 
attention to assets maybe you overlooked until this point. Be sure to look 
for the assets in waiting. The vacant lot or empty building that only needs 
imagination to become something amazing. These spaces are especially 
important for connectors as they meet people with big dreams. 
 

Transformational: Find a way to incorporate a physical space in your 
neighborhood into a church event. Maybe you could host your neighboring 
group at that event. Contact the authority in charge of that public space 
and see if your church could contribute to cleaning up or beautifying the 
space. If you are planning a block party, imagine doing it at a neutral site. 
God? 
 

Tell us your 

story. 

 

Join the online 

discussion by 

liking our     

Facebook 

page. 

 

facebook.com/

neighboring 

movement 

Reflection 
Here are a few questions for reflection. You may want to write down your thoughts in a journal, or find a 

trusted friend and discuss these questions with each other. This will prepare you for conversation and 

activities in your weekly small group gathering.  

1. What is the current way that your church supports, or doesn’t support the local businesses and 
physical assets in the neighborhood? 

2. Imagine you have already done the work of connecting. What ways can you imagine those 
relationships adding good to the community? 

3. What resistance did you experience this week?  
4. What things did might you have to unlearn to become a connector church? 

This content is part of The Good Neighbor Experiment by SoCe Life. Copyright (c) 2018. Used by permission of SoCe 
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Business Interview Guide 
 
You can read the following paragraph or rework it in your own words: 

 

Say: I am from (insert church name), our church and your business are in the same neighbor-
hood. We are creating an Asset Map of our neighborhood’s businesses, organizations, and individu-
als. The goal of the Asset Map is to promote the positive parts of our neighborhood and connect the 
people who live and work here so that the neighborhood can become stronger. If you’re willing I’d 
love to ask you a few questions about your business. It won’t take more than 5 minutes. 

 

Start by looking at their website. You might be able to find a lot of information out before you talk to the busi-
ness owner, plus they will appreciate that you’ve already checked them out! 
 

Name of Business: 
 

Primary Contact Information 

Name: 
Phone: 
Email: 
Business Address: 

 

What is the history of your business? 

Describe your product or services that you offer. 
What kind of clients do you hope to serve? 

What do you want customers to know about your business? 

Would you be interested in supporting neighborhood projects? If so, how? 

What is the best kept secret about your business you’d like the neighborhood to know? 

Physical Space Interview Guide 
 
Contact the authority of the physical space. This may be the owner or the city/town you live in. You can read 
the following paragraph or rework it in your own words: 

 

Say: I am from (insert church name), our church and (name of physical space) are in the same 
neighborhood. We are creating an Asset Map of our neighborhood’s businesses, organizations, and 
individuals. The goal of the Asset Map is to promote the positive parts of our neighborhood and con-
nect the people who live and work here so that the neighborhood can become stronger. If you’re will-
ing I’d love to ask you a few questions. It won’t take more than 5 minutes. 

 

Start by looking at their website. You might be able to find a lot of information out before you talk to the physi-
cal space caretaker, plus they will appreciate that you’ve already checked them out! 
 

Name of Physical Space: 
 

Primary Contact Information 

Name: 
Phone: 
Email: 
Business Address: 

 

What is the history of this space? 

Is this space available for public use? If so, how? 

What is the vision for the space in the future? 

How can the neighborhood support this space? 

What is the best kept secret about this space you’d like the neighborhood to know? 


