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How to Use This Document 
 
 

Note: This material is meant to assist the members of Intown by explaining the process each 
Elder and Deacon nominee must undergo to eventually be elected and ordained as an Elder 
or commissioned as a Deacon. Every member is urged to carefully read through this 
information and prayerfully evaluate nominees accordingly before submitting the name of 
any individual for Elder or Deacon.    

 
Intown Community Church is led by Elders and Deacons. It is God’s intentional design to 
nurture and serve His church through these two church roles. In our denomination Elder is an 
ordained office open to qualified men that is a perpetual (life-long) calling. Our current 
nomination process for Deacons includes both men and women and is not an ordained office. 
Identifying, preparing and electing individuals for these two unique functions of servant-
leadership must be a thorough and genuinely Spirit-led process. 
 
God’s call upon individuals as Elders or Deacons is not based upon natural abilities alone.  
Instead, calling involves the power and wisdom of God at work in an individual’s life, which 
requires recognition not only by the nominee (internal calling), and the nominee’s spouse if 
married, but also by the church members and current body of Elders (external calling). So, the 
identification of nominees is not to be driven primarily by their vocational achievements. 
Instead, identifying nominees involves selecting individuals in whose lives God is clearly at work 
in a special way. This is indicative of a heart for ministry coupled with mature character 
development.  

Given the importance and nature of these callings, we'd encourage you to keep some things in 
mind as you approach the decision to make a nomination.  First, you should bathe this decision 
in prayer. Seek God's wisdom and direction first and frequently, so that your nominations 
become acts of faith and dependence on God's ultimate leadership of our church. Second, 
consider those who have ministered to you personally, and already exhibited the character and 
ministry inherent where you're considering a nomination for Elder and Deacon.  Third,  seek to 
nominate individuals where you would affirm spiritual gifts, servants' hearts, and a passion for 
Jesus' church.  Finally, these are roles that will require mutual submission and effective 
collaboration with current Elders and Deacons.  Appropriate candidates may be serving "behind 
the scenes", and will typically have gifts in building “peace and unity in the church."  
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The Nomination Process 
 

The first step is for members of Intown to nominate individuals they consider to be biblically 
qualified to assume the office of Elder or role of Deacon. Before this step begins, please 
adhere to the following guidelines:  
  
1. Recommending someone as a nominee is meant to be a result of the Spirit of God 

leading you through prayer and reflection.  It is a private step between you and God.  
We recommend that you not discuss the men or women you intend to nominate with 
the nominee or with anyone else in the congregation. 

 
 This recommendation is made due to the reality that not every nominee submitted 

will be contacted by the Session (that is, our Elders acting together as a body). The 
Session has the responsibility to determine if nominees meet the biblical 
qualifications for Elder or Deacon (see our denomination’s Book of Church Order, 24-
1). There may be instances in which the Session will determine that it is not wise for 
a particular nominee to be considered for one of these leadership roles (see Review 
Procedure below).   

 
2. We want to make every effort to avoid partisanship in the nomination process. 

Therefore, you are asked not to nominate family members for the office of Elder or the 
role of Deacon; ideally, each nominee should receive nominations from multiple 
households across the church, indicative of a wide recognition of their gifts for 
ministry. 

 
 To assist you in this nomination process there are several evaluative aids in this document.  

We are asking you to use these guidelines for each person you consider nominating.  
Evaluate with a heart tender toward God, “listening” to your own conscience, laying aside 
personal bias and prejudice, prayerfully seeking His leading before writing down a name for 
nomination.   

 
       The nomination period will last until August 23rd.  

 
 

The Review Process 
 
After receiving the nominations for Elder and Deacon, the Session of Intown will prayerfully 
consider each one. It is possible that the Session will determine that it is not wise or prudent to 
pursue a particular nominee. Although there may be several reasons why the Session would 
come to this conclusion, there are two predominant reasons: 

 
1. They have confidential knowledge that would currently disqualify the nominee from 

church leadership. 
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2. They sense a leading from God’s Spirit that the nominee should not be in church 
leadership at this time. 

 
If the Session senses God’s leading in the nominee, they will inform them that they were named 
as a nominee and that the Session concurs with their nomination. The Session will invite them 
to pray about participating in Leadership Training.  
 
If the nominee senses God’s leading to take the next step of being trained they will notify the 
Session. If they are married their spouse can also participate in the training. 
 
 
 

The Training Period 
 
The training period normally lasts for approximately 3 months. There are three distinct 
categories of training that we desire for the nominee to experience. The nominee’s spouse (if 
they are married) can participate in portions of the training. 
 

1. Training in Character: This phase emphasizes the nominee’s personal relationship with 
God, their grasp of the gospel, and their desire to participate in it and be shaped by its 
influence.  

 
2. Training in Scripture and Doctrine: This phase emphasizes the candidate’s growth in 

understanding of the Bible and the PCA’s doctrinal statement, The Westminster 
Confession and Catechisms.  

 
3. Training in Church Government: This emphasizes the candidate’s knowledge and 

understanding of the way our church conducts its government, discipline, and worship.  
  
The training phases are designed to not only equip the nominees with the knowledge and skills 
for the office of Elder or the role of Deacon, but also to provide opportunity to evaluate the 
wisdom of continuing to move forward in the process. This time can give the nominee further 
confirmation that God’s hand is upon them to become a candidate for Elder or Deacon, or it can 
reveal that this is not the right calling, or right timing, for the nominee.  

 
 
 

 
Examination 

 
If there is concurrence between the Session and the nominees that God’s will for them is to 
continue pursuing a leadership role, the nominee is examined via group interview over their 
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experience of all three training phases above. In addition, they are examined in their willingness 
to give assent to the questions for ordination, in the case of Elders, and questions for 
commissioning, in the case of Deacons. (The respective questions may be found in Part 2 and 
Part 3 of this document.) The significance of these questions, and of the practices of ordination 
and commissioning, will be addressed in the training process.  
 
 

Election  
 
If after the examination process both the Session and the nominee agree that God is calling 
them to become an Elder or Deacon, the individual will be presented to the church as a 
candidate eligible for election.  The Session will present the nominees and the congregation will 
have 30 days in which to think and pray.  A congregational meeting will then be called for the 
specific purpose of electing Elders and Deacons.  A majority vote of the congregation is required 
for the election of a candidate.  Elections will be by private ballot.  When candidates are 
elected, they will be appropriately recognized in a special congregational service of ordination 
and/or commissioning.  
 
 
 

2020 Schedule 
 

July 19 – Aug. 23   Nominations open    
Aug. 9 & 23                 Session meets to discuss nominees  
August   Response to nominees 
Sept 6 – Nov 22 Training (12 sessions) 
Nov. & Dec.                Session interviews nominees  
Dec 13                          Candidates for election approved by Session 
Jan 10                          Candidate for election presented to congregation (4 weeks) 
Feb 14                         Elections 
Feb 28                         Service of Ordination/Commissioning 
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Biblical Qualifications for Elder 
 

Titus 1:5-9 (NIV) 
 
5 The reason I left you in Crete was that you might straighten out what was left 
unfinished and appoint elders in every town, as I directed you.  6 An elder must be 
blameless, the husband of but one wife, a man whose children believe and are not open 
to the charge of being wild and disobedient.  7 Since an overseer is entrusted with God’s 
work, he must be blameless—not overbearing, not quick-tempered, not given to 
drunkenness, not violent, not pursuing dishonest gain.  8 Rather he must be hospitable, 
one who loves what is good, who is self-controlled, upright, holy and disciplined.  9 He 
must hold firmly to the trustworthy message as it has been taught, so that he can 
encourage others by sound doctrine and refute those who oppose it. 
 

                  1 Timothy 3:1-7 (NIV) 
  

1Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a 
noble task.  2Now the overseer must be above reproach, the husband of but one wife, 
temperate, self-controlled, respectable, hospitable, able to teach, 3not given to 
drunkenness, not violent but gentle, not quarrelsome, not a lover of money.  4He must 
manage his own family well and see that his children obey him with proper respect.  5(If 
anyone does not know how to manage his own family, how can he take care of God’s 
church?)  6He must not be a recent convert, or he may become conceited and fall under 
the same judgment as the devil.  7He must also have a good reputation with outsiders, so 
that he will not fall into disgrace and into the devil’s trap.  

 
As these biblical texts indicate, the word “overseer” is used interchangeably with “elder” in the 
New Testament. Our denomination therefore views these texts as describing a single office. (By 
contrast, some denominations distinguish between “elder” and “bishop”—an English word that 
derives from the Greek word for “overseer.”) 

 
 

Responsibilities of Elders from The PCA Book of Church Order 
 

It belongs to the office of Elder, both severally and jointly, to watch diligently over the flock 
committed to their charge that no corruption of doctrine or of morals enters therein.  They 
must exercise government and discipline, and take oversight not only of the spiritual interests 
of the particular church, but also the church generally when called thereunto.  They should visit 
the people at their homes, especially the sick.  They should instruct the ignorant, comfort the 
mourner, nourish and guard the children of the church.  They should set a worthy example to 
the flock entrusted to their care by their zeal to evangelize the unconverted and make disciples.  
All those duties, which private Christians are bound to discharge by the law of love, are 
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especially incumbent upon them by divine vocation, and are to be discharged as official duties.  
They should pray with and for the people, being careful and diligent in seeking the fruit of the 
preached Word among the flock.                                             
               - Book of Church Order, 8-3 
 
 

Questions for Ordination of Elders 
 
1. Do you believe the Scriptures of the Old and New Testaments, as originally given, to be 

the inerrant Word of God, the only infallible rule of faith and practice? 
 
2. Do you sincerely receive and adopt the Confession of Faith and the Catechisms of this 

church, as containing the system of doctrine taught in the Holy Scriptures; and do you 
further promise that if at any time you find yourself out of accord with any of the 
fundamentals of this system of doctrine, you will, on your initiative, make known to 
your Session the change which has taken place in your views since the assumption of 
this ordination vow? 

 
3. Do you approve of the form of government and discipline of the Presbyterian Church in 

America, in conformity with the general principles of biblical polity? 
 
4. Do you accept the office of ruling Elder in this church, and promise to faithfully perform 

all the duties thereof, and to endeavor by the grace of God to adorn the profession of 
the gospel in your life, and to set a worthy example before the church of which God has 
made you an officer? 

 
5. Do you promise subjection to your brethren in the Lord? 
 
6. Do you promise to strive for the purity, peace, unity and edification of the church? 
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The Role of Deacon 
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Explanation of Biblical Qualifications for Deacons 
 

1 Timothy 3:8-13 
 

Deacons, likewise, are to be men worthy of respect, sincere, not indulging in 
much wine, and not pursuing dishonest gain. They must keep hold of the deep 
truths of the faith with a clear conscience. They must first be tested; and then if 
there is nothing against them, let them serve as deacons. In the same way, their 
wives are to be women worthy of respect, not malicious talkers but temperate 
and trustworthy in everything. A deacon must be the husband of but one wife 
and must manage his children and his household well. Those who have served 
well gain an excellent standing and great assurance in their faith in Christ Jesus. 

 
The word deacon (Greek, diakonos) in the New Testament often means "servant" or 
"attendant," one who ministers to and cares for others. Whether the text above discusses 
deacons and their wives or deacons and women who serve as deacons is the subject of much 
debate (the phrase translated “their wives” above uses a Greek word that could mean “wives” 
or “women”). 
 
 

Responsibilities of Deacons from the PCA Book of Church Order 
 
It is the duty of the Deacons to minister to those who are in need, to the sick, to the friendless, 
and to any who may be in distress.  It is their duty also to develop the grace of liberality in the 
members of the church, to devise effective methods of collecting the gifts of the people, and to 
distribute these gifts among the objects to which they are contributed.  They shall have the care 
of the property of the congregation, both real and personal, and shall keep in proper repair the 
church edifice and other buildings belonging to the congregation.  In matters of special 
importance affecting the property of the church, they cannot take final action without the 
approval of the Session and consent of the congregation.  In the discharge of their duties the 
Deacons are under the supervision and authority of the Session.  In a church in which it is 
impossible for any reason to secure Deacons, the duties of the office shall devolve upon the 
ruling Elders. 

- Book of Church Order, 9-2 
 
 

The Commissioning of Men and Women as Deacons 
 

During our nomination and election process, we ask God to help us identify two kinds of 
servant-leaders: Elders and Deacons. Throughout this document we have made a distinction 
between the office of Elder and the role of Deacon. This is because the biblical data persuade us 
that Elders exercise governing authority in the church, while Deacons undertake a role of 
service. For example, Elders are called to address such matters as: Who are the members of our 
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church? Are our members flourishing spiritually? What members are stepping outside the 
boundaries of our faith, and need to be disciplined? What teachings and practices undermine 
our spiritual flourishing or harmfully blur the boundaries of our faith?  Deacons are called to 
address different issues: What practical needs does our church have, and how can those be 
addressed? How can our church show mercy to members in material or financial need? How 
can we show mercy to the broader community, beyond our church membership? Given this 
focus on service rather than governance for the diaconate, our practice at Intown is to 
commission, rather than ordain, our Deacons, much as we might commission a missionary 
whose role is vital to the work of the gospel, even if they are not ordained as a pastor.  
 
This distinction between commissioning and ordination is consistent with the spirit of our Book 
of Church Order's provision for appointing both men and women as diaconal assistants (Book of 
Church Order, 9-7). This is one way—though it certainly must not be the only way—that Intown 
communicates the importance of women as leaders and celebrates their gifts.  
  
  

Questions for Commissioning of Deacons 
 
1. Do you believe the Scriptures of the Old and New Testaments, as originally given, to be 

the inerrant Word of God, the only infallible rule of faith and practice? 
 
2. Do you sincerely receive and adopt the Confession of Faith and the Catechisms of this 

church, as containing the system of doctrine taught in the Holy Scriptures; and do you 
further promise that if at any time you find yourself out of accord with any of the 
fundamentals of this system of doctrine, you will, on your initiative, make this known to 
the elders of this church? 

 
3. Do you approve of the form of government and discipline of the Presbyterian Church in 

America, in conformity with the general principles of biblical polity? 
 
4. Do you accept the role of Deacon in this church, and promise to faithfully perform all 

the duties thereof, and to endeavor by the grace of God to adorn the profession of the 
gospel in your life, and to set a worthy example before the people of this congregation? 

 
5. Do you promise to strive for the purity, peace, unity and edification of the church? 
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Nomination Form  
You can fill out and submit this form July 19th – August 23rd online at: 

https://intown.ccbchurch.com/goto/forms/142/responses/new 
 
 
Today’s Date:  ____________________ 
 
I, ___________________________________, have carefully read all the officer nomination 
materials and it is after much thought and sincere prayer that I submit this nomination. 
 
I nominate ________________________________ for (check one):  
 

q The Office of Elder 
q The Role of Deacon 

 
Please answer the following questions to the best of your ability.  

 
1. Is the nominee a servant leader, ministering to others in a spirit of love, humility, 

transparency, and honesty?  How have you seen this demonstrated? 
 
 
 

2. What spiritual gifts have you seen in the nominee?  Please give examples of how you 
have seen this person’s gifts used. Scripture says that the Holy Spirit gives various gifts 
to his people, including (but not limited to): service, exhortation, prophecy (preaching 
and teaching), generosity, leadership, mercy, wisdom and knowledge, administration, 
discernment. 

 
 
 

3. How have you seen the nominee exhibit a love for “God and the Word of His grace” 
(Acts 20:24)? 

  
 
 
 

4. How have you seen the nominee exhibit being a person of prayer who turns often to the 
Lord in faith?  

 
 
 
 

5. In what ways have the nominee’s gifts and experiences been most helpful to you 
personally?   


