God, what do you want to do through me?

Now to him who is able to do
immeasurably more than all
we ask or imagine, according
to his power that is at work
within us, to him be glory in
the church and in Christ Jesus
throughout all generations,
for ever and ever!
Amen.

Ephesians 3:20-21

VA L L E Y
CHURCH

You don’t have a seat to sit in, you have a seat to be SENT from.
This is what the disciples learned with Jesus. The night before Jesus’
crucifixion they argued about their seat, and place at the table, and
which of them was the greatest. Jesus quietly got up, filled a basin
with water, grabbed a towel, knelt down on the floor, and served his
disciples by washing their dirty feet. He then said, “I have set you an
example that you should do as I have done for you.” His radical example of humble, unflinching servanthood is one that we are still
challenged and expected to follow today.
This is the power that is at work within us, for the glory of God.
The call of our lives is not to stay at the table and be great or keep
God’s greatness to ourselves. Jesus calls us to be sent from the table.
To share the table and sacrifice our own greatness for his greatness
and the good of other people. So that they would have a seat at the
table to be sent from too! This is the move we are asking our church
to make and imagine. To leave behind comfortable and consumeristic Christianity and sacrifice like never before for the sake of each
other, our community, and our world.
This is why we exist. To help others live for God, for People, for a
Change. This is the next bold step in that mission and journey. The
ball is in our court. Will we turn our seat from Jesus’ example and
stay at the table of personal glory? Or will we ask, “God, what do
you want to do through me?” and then step up from the table to
completely give our lives to his people and his mission.
We Are SENT.
Matt

IT’S
TIME TO
IMAGINE.

“GOD, WHAT DO YOU
WANT TO DO THROUGH ME?”
We are asking everyone at Valley to
pray, sacrifice, and give in new ways
during this season.
Can you imagine if we all dove into
that prayer like never before?

Vision
2021-2022
Ministry
SENT VISION AND MINISTRY PLAN STRATEGIES

How we will help others live
for God, for People, for a Change.

FOR GOD
Imagine a place and a movement
where all people discover they
belong and are loved by God.

This is what worship, for God, is all about.

• Make worship the most
intentional hour of the week.
• Invest in and strengthen our online
worship presence and community.
• Raise the bar for our assimilation
and next steps pathway with all first time
and newer guests as they get connected.

FOR PEOPLE
Imagine a place and a movement
where all people discover their
story matters to God and one another.

This is what community, for People, is all about.

• Simplify our Go Groups
to more effectively make
disciples who make disciples
and mobilize groups to impact
their local community.
• Empower families, strengthen and
grow Valley Kids and Unleashed
so that our children and students
become faithful Disciples.

• Equip and encourage college students to be
the now-generation of leaders and Disciples
for the Gospel.

for a change
Imagine a place and a movement
where all people discover the practical love of Jesus
and that they can make a difference for God.
This is what mission and serving,
for a Change, is all about.

• Expand the Diaper
Ministry, our celebration
of it, and its reach.
• Cultivate the next steps in our
partnership with Allendale Public
Schools and the new Family Outreach
program for high need, at risk,
students and families.
• Organize and lead an adult mission trip as
well as continued student/college trips and
other special mission projects and
opportunities that are part of our culture.

A place of Christ’s grace and hope. A building is not the focus of
ministry. A building is a tool for ministry, a place where identity is
nurtured and the vision grows. There should always be more room at
the table of God’s love. In our current leased facility that can be a
challenge, especially in our kids space and with the 28 babies who
have been born in the last year and a half!
The new space will help us make long-term plans rather than
planning year-to-year as a leasing tenant. It will be a larger, more
flexible footprint with exponentially more parking and adjacent open
space. It will be an outpost for new missions and ministry that we are
currently unable to provide from our current facility.
A permanent church home will help us grow the table
and set more chairs so that more people have a seat to be SENT from.
You don’t have a seat to sit in, you have a seat to be SENT from!
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12,500 Sq. Ft. of simple, practical, and functional space.
We occupy roughly 6,000 Sq. Ft. in current leased space.
On 6 acres of land which we own, free and clear.
Over 80 parking spots. We currently have 42.
250 seat worship space.
Our current capacity is 140-150.
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TWO YEAR MINISTRY PLAN
AND SENT FINANCIALS

MINISTRY PLAN BUDGET:
$225,000 per year for ministry and mission
SENT FINANCIALS:
Current Cash balance on hand: $335,000
Estimated Build Cost: $1,600,000
Desired Cash balance on hand to Initiate
Ground Breaking: $800,000 - $1,000,000
Target Debt Ceiling as percentage of
budget for the Building Mortgage: 15% - 18%
Estimated mortgage with $800,000 cash
balance on hand: $3,819/month
Estimated mortgage with $1,000,000 cash
balance in hand: $2,864/month

If we’ve learned anything this past year, we’ve
learned that the world and circumstances
can change in the blink of an eye. Now more
than ever we are committed to fiscal responsibility. We don’t want to compromise our
future or stretch ourselves too much with a
mortgage that could hurt us. That cash on
hand goal will help us be good stewards of
your gifts and the ministry God has entrusted
us with.
The good news, and blessing, is that we already have $335,000 towards that goal! That’s
amazing for a church our size and age. That
gap may feel pretty big, but God is way bigger
than big gaps!

“Now to him who is able to do immeasurably
more than all we ask or imagine, according to
his power that is at work within us, to him be
glory in the church and in Christ Jesus throughout all generations, for ever and ever! Amen.”
Ephesians 3:20-21

THE ONE FUND APPROACH
We want to fund our ministry and the SENT Vision and building project in a new way over
the next two years, which we believe will accelerate the vision more. In past years we have
asked people to continue their regular giving and designate an amount above that toward
the SENT Vision and building fund. But because we believe that our regular budget giving
and the new building project are all part of the same vision, during the next two years of
SENT, all giving will go towards the building project as well as our regular operating
budget. A “One-Fund” also helps us consolidate multiple and random mission giving
appeals throughout the year over a two year more intentional period so we can do
more with our giving and outreach. It will provide us a better “runway” to meet
needs and be in mission in the community without compromising the unique
things we do in mission.
REGULAR
BUDGET
FOR 2021-22
Think about what you give to Valley in terms of one number rather than trying to
juggle three numbers on an ongoing basis: my regular giving to the ongoing ministry
of the church, my contributions toward our new facility, and my giving to various special
offerings and mission projects that might be taken through a given year. With a one
fund approach we don’t do lots of different special offering “asks” throughout the year
because it’s already funded ahead of time through our commitments and giving. This
simply means we are trusting GOD to provide for ALL of our needs in achieving the
God-sized goal he has given us for the next two years.

CONSTRUCTION
BUDGET
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Rookie Giver :

This giver is someone who decides
to either give for the first time or occasionally.
They’ve decided to give and trust God
and the leaders of the church with this gift.

The Generosity
Journey
The journey of generosity is for everyone no
matter where you are or how you’ve given to
God in the past. Where are you on the journey
below? The challenge is to pray:
“God, what do you want to do through me?”

Regular Giver :

This giver has decided to give on a regular basis.
This requires some amount of focus and planning
to set up a recurring gift online or through a check.
It honors God with a sense of consistency and
shows that giving is starting to become
an important part of their faith.

Relational Giver :

This giver no longer asks the question, “God, how much
are you asking me to give?” They ask, “God, how much
are you asking me to keep?” This posture is where Tithing starts
and they release it for Kingdom work. A Relational giver makes
a lifetime commitment to tithe 10% so God can help them
live on the 90% that’s left. This is a relationship of trust with God.
Relational giving helps govern his/her decisions
on things like homes, cars, investments, purchases, etc.

Radical Giver :

This giver goes above and beyond the tithe. The radical
giver asks questions like, “Does my generosity reflect the
transformation Christ is making in me? Shouldn’t I be giving
more to God than I give for my mortgage each month?”
This is a radical and intentional choice that is “larger than
anything else in their life.” This means they adjust every
other expenditure and choice to meet that sacrifice
and commitment for Jesus and his church.

NEXT STEP SUNDAY

On Sunday, March 7th, we will humbly ask
you to make a Two-Year Giving Commitment
to this vision. We’re praying that everyone
of us will ask, “God, what do you want to do
through me?” like we have never asked and
prayed about before.
We’ve included a sample goal and next step
card, below, that you can begin praying over.
You don’t have to fill this sample card out,
because you’ll get a shiny new one on “NEXT
STEP Sunday” and it will also be available
online!

MY/OUR NEXT STEP CARD WORKSHEET:
$__________________ — What I/We currently give in a year
(includes estimated giving, missions giving,
and special offerings).
+ plus
$ _______________ — My/Our expanded and additional
generosity towards SENT for one year.
EQUALS =
$______________ X 2 years = $ ___________________
plus $ _____________ — Any gifts from accumulated
resources (stocks, savings, etc.)
EQUALS =
$ _______________ — My/Our Total Two Year Commitment.
_____ I’m not quite ready yet, but my next step will be to
pray about it and be open to God’s leading.

Creative Ways to Give

1. Practice priority budgeting: Many families will choose to
rearrange their priorities and give up something inorder to
give more for God. This kind of budgeting may mean
postponing a planned expenditure, like a new car, vacation,
home remodel, or other major purchase.
2. Increase giving with increased income: We often increase
our standard of living when we receive a raise or bonus or
even a tax return and refund. Some families choose to keep
their standard of living the same and increase their giving
because of this blessing from God.

3. Redirect current expenditures: Sometimes people have
short term expenses factored into their budget. When those
expenses end they can be redirected without major budget adjustments. For example, someone pays off a loan and
they may choose to continue budgeting the same amount
as a recurring gift to the church and its vision.
4. Give from extra time and hobbies: Extra time
and hobbies can be converted into extra income
and greater giving capacity.

5. Donate stored resources: Appreciated assets like
stocks or real estate can also be resources for generosity. Valley has Valley financial advisors available
that can help you maximize those gifts.
6. Give from your excess: Some families save for a
period of time for a special project. Funds that have
been initially saved can be redirected as gifts to help
build Jesus’ Kingdom.
7. Commit unexpected cash: Sudden blessings of
cash like an inheritance, second income, or a special gift can be added to gifts from regular income.
Tax refund season is just around the corner too and
a great opportunity to thank God and help his vision
grow at Valley.

THE
SENT
PRAYER

We go nowhere by accident.
Wherever we go, God is sending us.
Wherever we are, God has put us there.
Jesus wants to do something through us,
where we are.
Believe this, live this, and be Sent in his
Grace, Love, and Power.
For God. For People. For a Change. Amen.

FAQ’s
What is the point and purpose of SENT: Imagine?
The purpose of the SENT initiative is to move us closer to a permanent home for our
church on 52nd Ave and engage our entire church in giving time, money, resources,
prayers and energy to accomplish the following strategies over the next two years. A
new church home will give us a larger and more practical footprint to expand these
ministries, missions, and strategies.
For God:
Our love for one another makes the Gospel more practical and believable to the
world around us. We are becoming more intentional about creating a deeper culture of worship and next steps so that all people know they belong and are loved by
God.
For People:
Life is not a do-it-yourself project and community happens best in circles rather than
rows. We are placing greater emphasis on building Biblical community and discipleship within our walls to more effectively transform and build community outside our
walls.
For a Change:
Over 2000 years ago Jesus and the early church did so much good that the world
literally changed. We want to do the same. We are taking deeper and fresh steps in
mission and outreach in creative ways. So that more and more people will discover
the practical love of Jesus.
What is our financial goal of this initiative?
We are funding our annual ministry plan ($225,000 each year) for a total of $450,000
over 2021 and 2022. Additionally, every dollar given beyond funding our ministry plan
over the next two years will be pooled, and grown, with the $335,000 we already have
on hand, to get us ready to break ground. This will require 100% participation from
everyone at Valley. The numbers and goals are big. But we know God is bigger! And
we trust the God who is able to do immeasurably more than we ever ask or imagine!
Can I give to the SENT Vision anytime?
Yes, of course! You can designate a donation and gift to SENT at anytime
throughout the year and whenever you’d like. You can do that by check or online.
You can do one-time gifts or multiple gifts whenever you feel led by God in addition
to your “Next Step” commitment.

Why are we doing this?
Because the mission of Jesus requires it! There is a huge opportunity in front of us to
impact the community with even greater ministry and mission than we can in our
current leased and limited space. Especially for our kids, student and college ministries, as well as the diaper ministry and our outreach efforts. Jesus calls every one of
us to make his mission our way of life. Over the next two years, and beyond, we will
strive to live this way so that we can make an even bigger Kingdom impact than before.
Are my gifts and giving “over and above” my normal tithe and offerings?
SENT: Imagine is considered a “One Fund” initiative. That means that all giving is
rolled into one budget versus a more traditional “campaign” where ministry and
projects are separate. Typically with campaigns people give to one/or the other. With
this one fund initiative everyone is giving to the same overall mission for greater unity, intentionality, and growth.
When will I/we be asked to make our commitment?
Next Step Sunday will be Sunday, March 7th in worship. We’re praying it’s the most
powerful and generous move of God’s Spirit in all of our lives and hearts.
Can my gift involve stocks or other assets in addition to cash?
Yes, absolutely. If this is the case and you would like to learn more please email us at
the church office for further assistance: valleyoffice@valleychurchallendale.org
What will happen on Next Step Sunday?
On Next Step Sunday, March 7th, we will worship, celebrate, and pray over what God
has planned, and will be doing, in people’s lives and our church. We will ask our entire church to participate by committing to give financially to the SENT initiative. Between now and then we are asking you to pray about this and look for God’s leading.
Talk with your spouse, family, trusted friends about what this next step will mean for
your faith and walk with Jesus. Everyone will hand in their SENT Next Step Card on
this day in worship and digitally online.
Are my gifts tax deductible?
Yes, all gifts to Valley Church are tax deductible. However, the nature of the actual
deduction depends on your situation. Consult your tax advisor for specifics.

FAQ’s
Who can I reach out to if I have further questions?
You may reach out to Ellen Shirreffs or Michael Dowker from our SENT
Generosity Planning Team. You may also reach out to John Laster,
our coach from Horizon’s Stewardship.
ellenshirreffs@gmail.com
mdowker@pliantplastics.com
jlaster@horizons.net
When will we build and what happens after two years?
The simple answer: The timing of our next steps depend on what happens in the
next two years and how much of our hearts we commit to this SENT initiative and
dream for a new building. We see this much like a young couple saving up to buy a
new house so they don’t overextend themselves and live beyond their means. That
takes time, commitment, generosity, patience and trust. We are on the same kind of
journey. The good news is that we already have $335,000 towards our goal of at least
$800,000 to break ground for our church’s first home!
I’m a college student, parent of a college student, or in a transitional phase of
my life. Why should I give to the SENT initiative if I know that, more than likely, I
won’t be here in the future?
Valley is 10 years old and over those 10 years God has blessed and transformed the
lives of so many people. Some have been alongside Valley the entire time, and some
have been, or will be, a part of the journey for a shorter time. Regardless of your
tenure and track record, you are always part of the story! Your investment in Valley Church will impact future guests, just as you have been impacted by God here.
That’s something worth passing on and “giving forward.”
Can I set up automatic and recurring giving for my commitment?
Yes, of course you can! It’s the simplest and most convenient way to give. Go to the
following link to set up your recurring giving. It’s safe, simple, and super secure.
https://valleychurchallendale.churchcenter.com/giving
Can commitments be changed if necessary?
Absolutely. We understand that life circumstances can shift our ability to give generously in both negative and positive ways. If you need to make a change to your SENT
commitment please email finance@valleychurchallendale.org

“Now to him who is able to do
immeasurably more than all we ask or
imagine, according to his power that is
at work within us, to him be glory in the
church and in Christ Jesus throughout
allgenerations, for ever and ever!
Amen.”
Ephesians 3:20-21
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