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SENIOR PASTOR 
David Elton 

 

The reports within this 2022 Annual Report, both narratives and 
numbers, present a year of full and faithful ministry of The United Church 
throughout last year.  There were more programs offered from 2021, more 
missions added to our giving through the work of the Missions & Service 
Board, more people in attendance each Sunday during worship, more people 
shopping and contributing to the mission outreach of our WCSS Thrift Shop, 
and more planning for 2023 and beyond.  Thank you to the boards, committees 
and their leadership for the weekly time and effort given to continue and build 
up the faithful work of this church!  And thank you to members and friends who 
gave so generously to allow this congregation to be able to share Christ’s love, 
truth and goodness through the ministries, programs and missions of the 
church! 
 
 Along with weekly worship planning, pastoral care and administration, I 
met with the Growth Plan Task Force.  The Task Force’s report was completed 
in late April and approved by the Executive Council in May.  Although there 
was a delay due to the Cerro Pelado Fire, several priorities were identified and 
developed or being developed to date.  One of those priorities was to form a 
search committee to hire a children’s ministries director.  That search 
committee began their work in August and worked throughout the fall semester 
while I was on sabbatical.  They led this congregation in hiring the Rev. Laura 
Loving as our Director of Children’s Ministries.  Laura began her ministry here 
on December 1st and has already developed a good working relationship with 
staff members, the Christian Education Board, teachers, and connected with our 
families.  Special thanks to members of the Church Growth Task Force:  
Cookie Halsted, Keith Lewis, Patricia McCulloch, Anthony Puckett, Alison 
Watkins, and Kara Windler.  And thank you to the Search Committee for their 
fine work, all of whom served on the Task Force! 
 
 It was a challenge to continue the transition to more in-person activities, 
while creating more online opportunities for classes and meetings, due to fires 
in May and June and the latest COVID-19 variants.  The congregation and staff 
hit our stride in August and didn’t look back!  I went on sabbatical on August 
22, returned for the 75th Anniversary banquet and worship service on November 
5 & 6, and was away the rest of November.  I returned from sabbatical on 
December 1st.  As I wrote in so many words in a Chimes article, I drove more 
than 8,000 miles throughout Northern New Mexico, and to Dallas and Austin, 
Texas.  I was able to visit family in Indiana, do research in various theological 
libraries, take most of the photographs needed for my project and begin the 
actual writing!  I still have a ways to go but am working on the project and look 



4 
 

forward to sharing with the congregation this semester.  Thank you for allowing 
this much-needed time for reflection, rest, research, and fun!  I am deeply 
grateful for the excellent work that Keith Lewis and all the staff provided 
throughout last fall.  The Rev. Dr. Jim Hogue’s leadership is also appreciated.  
It was impressive to see the level of momentum in the ministries of the church 
upon returning.  The boards and their leaders deserve much credit as well: thank 
you! 
 
 There were other notable events to highlight, including the 75th 
Anniversary Celebration of The United Church.  Thank you to President-Elect, 
Laura Erickson, for her planning and work, and the service of all the volunteers 
and staff in making this such a momentous event in the life of the congregation!  
While I remember Lent and Easter worship services, classes and programs 
going well, we were still transitioning back.  The recent Advent and Christmas 
seasons were very meaningful, well-attended, and a joy to experience with all 
of you!  May the fulfillment and hope of Christmas inspire and lead us through 
this year.  Thank you to Jim Cobble for serving as the congregation’s President 
throughout last year and for his wise, optimistic and steady leadership!   
 
 As we enter 2023, I am excited about how leaders and boards are more 
focused on a vision for this year.  Part of that vision is to implement 
recommendations from the Growth Plan for growth in most areas.  Part of the 
vision is to continue the full and faithful range of ministries and missions from 
last year.  Part of it is to exercise faithful stewardship in the financial support of 
ministries and investments of the congregation’s resources through your faithful 
giving.  And all of it is to live into a vision we believe God is calling this 
congregation to embrace as the One Body of Christ, to God’s ongoing praise 
and glory. 
 
 Grace and peace, 
 
  David  
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PASTOR to YOUTH AND CONGREGATION 
Keith Lewis 

 

Dear Friends, whew, what a year!  Although we were unable to get to 
Puerto Penasco for Mexico Mission in Spring of 2022, we have begun to 
experience programming in a… dare I say… normal fashion?! Donut Run and 
Sketchy Lunch were back in the mix over Spring and Fall terms.  Even with the 
issue of Fire evacuation possibilities, we were able to have Senior Recognition and 
2nd Grade Bibles presented in worship. I wrapped up my Bonhoeffer Class in April 
and prepped for Vacation Bible School(VBS), Mid/Sr High Sunday School, Fall 
Programming and David’s Sabbatical over the Summer.  We all jumped into Fall 
with a successful VBS, All Church Camp, Youth Sunday School, service 
opportunities and specifically new group building in Youth programming.  
Whether we were on a scavenger hunt in downtown Los Alamos, getting rained on 
at Balloon Fiesta, thwacked with a paintball, bowling, hitting the trampoline park 
or meeting up in Starbucks, we had a great opportunity to reconnect and get to 
know one another after a long pandemic… and have fun in the progress! 
 

During David’s sabbatical, I was able to preach regularly which was a great 
opportunity.  When you have a regular preparation routine and service planning 
timeline, your skills increase and I was thankful for the chance to step in and fill 
the temporary role of Pastor/Head of Staff as David was out of the office from late 
August to early December.  Pastoral care, funerals, committee meetings and 
unique day to day functions gave me a different perspective of church operations. 
Carol Brown, Diana Little and Nancy Bliss were so helpful in making sure Bible 
Quest functioned well and our Children had programming they needed as we 
awaited the arrival of Laura Loving to our staff. (Yay!) 2023 will hopefully allow 
for professional development in Church Growth strategy, continued focus on 
Youth Ministry and renewed work on my writing project “Pillars of Hope in a 
Time of Despair.”   
 

I truly believe that great things are in store for The United Church of Los 
Alamos!  Fully staffed, ready with recommendations from Church Growth Task 
Force and experiencing new possibilities for growth, I am of the opinion that we 
are in a neat period of moving forward and defining the Ministry of the United 
Church for the next 75 years!  In the New Year, opportunities for new 
programming for Youth, Mexico Mission for Spring Break 2023 and a host of 
other options will present themselves as we work together to grow as church 
family and faithful people. My prayer is that we would enjoy both the work and 
the journey as we spreading “The Good News” in 2023! I count myself so 
fortunate to be on staff and a part of the life of The United Church. 
 
Respectfully, 
Keith A. Lewis, Pastor to Youth and Congregation 
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TREASURER 
Ann Cooke 

 
In the last couple of years, the church has been exploring ideas for 

growth, and this year the church began to implement these ideas.  The 

coming year’s budget needed to flexible enough to continue to support the 

changes that have occurred in this last year, while being able to expand to 

fund the coming year’s new ideas, identify our efforts, record their costs, and 

evaluate how well they are working. Many of the recommendations for 

growth supports existing efforts, extends, or supplements these efforts.  A 

major effort by Personnel has resulted in the hiring of a Director of 

Children’s Ministry, which was directly motivated by the recommendations 

that came out of the Church Growth task force committee. 

 

Boards are still determining the direction they wish to pursue, and 

determining how new income should be utilized. The budget for 2023 helps 

support existing efforts while encouraging exploration into extended or new 

efforts by assigning income of $15K from the designated Estate Fund to be 

distributed throughout the budget in support of ongoing efforts, and an 

additional $15K is transferred to a newly created designated Church Growth 

line available upon application to the Executive Council. 

 

This last year saw major changes as the Director of Christian Education 

moved away to Missouri, but has continued to lead the book groups remotely. 

David Elton took his long-postponed sabbatical, and was away for three 

months working on a writing project.  Keith Lewis and Jim Hogue lead us in 

worship during this time, while continuing to support youth and mission 

activities.  The afore mentioned Children’s Minister was hired and the Mid/Sr 

Hi program had expanded funding.  Lastly, the church celebrated its 75th 

anniversary. 

 

The large project for this year was to replace the railroad ties running along 

Canyon Road on church property below the Sanctuary with a retaining wall 

and add additional lighting.  So that the Canyon Road steps do not become 

undercut by erosion, cheek walls to each side of the steps are being added and 

the area visually tied together with the Columbarium structures and lower 

retaining wall.  While it was expected that this would be completed this last 

year, delays in permitting, gas line breaks and repairs, inspections, approvals, 

and confusion with other county lead Central/Canyon Road construction road 

management issues, have led to delays that ran into cold weather, which 

stopped further efforts till the weather improves.  Regardless, the foundation, 
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block, overall outline of the wall, drainage, and electrical conduit was largely 

constructed this last year.  Construction will continue as the weather improves. 

 

Financial policies of both existing and potentially new were not forgotten, 

but were given a break this last year.  A comprehensive document is still 

being developed, and there are plans to make the document accessible to those 

that need or want to know, and readable. 

 

The Total Mission Giving is summarized in the table on Page 8, by all the 

various efforts of those associated with the United Church.  Unstated is that 

the Church still provides sermons, classes, fellowship, building space, 

columbarium, counseling, overflow parking, and beautiful grounds for the 

enjoyment of the community and members of the United Church of Los 

Alamos. 

Landscaping accomplished last year, was the planting of over a dozen 

Lenten Roses (Helleborus), which come in a verity of colors, blooms very 

early (during lent), and are shade loving.  They were planted in the area where 

the old sidewalk ran along fellowship hall behind the two large Ponderosas.  

The area still contains sand as the bedding material for the sidewalk (which has 

been since removed), and the area is difficult as it is in shade most of the time, 

has basically no soil, and doesn’t retain water well.  The area closest to the 

building wall has a strip of concrete running three feet off the wall along the 

entire length, which is supporting vinca minor (thanks to Gloria Gilmore-

House) amid the river rock and sand (unhappily) near the down spouts which 

drains water from the roof into this area.  Each new Lenten Rose was placed in 

its own potting soil area dug into the larger sand pit.  Irrigation to each plant 

was placed, and available rock used to allow the trustees to step across the area 

in their daily door lock check.  More shade loving plants can be planted in this 

area, but they will need their own soil and water.  More or better rock 

placement is still needed and I look forward to how the plants show this 

coming lent. 

The area running between the west side of the Christian Education 

Building and the heated stairs was very beautiful this last year, and show 

cased nearly constantly blooming flowers of one type or another, many with 

pleasant scents, and all perennials.  New plants are being added as they are 

found around from either local nurseries or shared seed or plants.  The area is 

shaded from the building in the morning but by afternoon has full sun, and has 

irrigation available to support the plants with water.  Unfortunately, gophers 

have found the area pleasing to them this last fall and have moved in.  (I have 

hopes that they can be removed from the area this spring.)   Perhaps since the 
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area has already been disturbed and plants killed, the area can be made 

unattractive to the gophers by placing metal wire or lath under the soil. 

 

Weeding continues in these areas and in the area off the playground and 

under the Ponderosa tree on Rose Street, and in the smaller beds along Rose 

Street sidewalk, and where the new Maple and Red Bud trees were placed.  I 

am working to get new moss rock delivered to continue to line these beds.  

We were blessed with a nearly constant amount of rain this last year and every 

seed that blew in or has been waiting for enough moisture seems to have 

germinated.  There were new perennial low growing ground cover, Cranes 

Bill geranium, added to the long, narrow bed off Rose Street to combat the 

weeds long term.  There are also mock orange bushes that are losing the battle 

to grow and establish due to deer depreciation.  They have since been wrapped 

in mesh to keep the deer off, but the deer still are working at eating them. 

 

Ann Cooke, Treasurer 
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Bold amounts are counted Mission disbursements for the year just past.  Un-bold 

amounts may have been collected this last year, but either partial payments have 

been made (bold) and the remainder will be paid out in the coming year, or like 

for Change for Change, an amount was collected in 2022 ($100), the amount paid 

out in 2022 was an amount collected in 2021 ($350), which was counted as part of 

the 2021 Mission giving (see 2021 annual report) so is not counted again here. 

The Christmas Eve offering is counted as part of this last year’s effort.  All bold 

amounts sum to the total bold amount. 

*Monday Night @ the Pit runs on average 12 weeks serving 30-60 young adults, 

church members and friends.  Teams of volunteers provide a meal that costs an 

estimated ~$300, in food provided.  The total effort is minimally estimated at 

$3,600 each summer. 

 
 

 
 

UCLA Mission Support Collected or 
Source in 2022 

Disburse 
2022 ($) 

Disburse 
2023($) 

Recipients 

Missions  Budget 85,730   

Mission Contingency Budget 270  Lynn Westman - Video 

Designated Mission – Other Design. Mission 730  Lynn Westman - Video 

Denominational per Capita Budget 6,000  Exec. Budget Line 

WCSS Thrift Shop Earned 2021 61,650  ~ 30 NM Charities 

NM Conference of Churches Budget 1,500  Exec. Budget Line 

Emergency Fund  3,000  LA Cares, Self Help, Indiv. 

Souper Bowl 1,175 1,175  LA Cares 

Change for Change 100 350 100 Self Help (’22), ? (’23) 

Dignity Mission Memorials 6,850  Hygiene Packages  

Mexico Mission 6,125 5,000  AMOR donation 

Donut Run & Sketchy Lunch Budget 2,014  Burritos & Pizza 

Design. Gifts (Piece of the Pie) 6,335 3,748 2,587 Burritos & Pizza 

One Great Hour of Sharing  470 1,560 230 Church World Service 

Monday Night @ Pit Donated -  Meals for LANL students 

Disaster Relief 1,200 2,965  CWS – Tornadoes  

Disaster Relief 21,016 12,626 8,390 Mission Possible - Ukraine 

Other Designated Gifts 3,420 69 3,351 Various (see Missions) 

Alternative Giving 2,130 2,130  MAP Intern. (Matched) 

Xmas Eve Offering 354  354 LA Cares 

Totals  197,371  197,371 

Expenses & All Mission Support    28.9%   of     682,973 

Total Budget Expenses    34.0%   of     581,116 

Non-Mission Budget Expenses Missions in Budget (95,514)  40.6%   of     485,602 
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CHURCH COUNCIL PRESIDENT’S REPORT 
 

In the 75th year since the founding of United Church, we held our own.  
First, in this third year of Covid 19, we dropped the mask mandate.  A few 
percent of our members choose to wear them.  In November, the 75th 
Anniversary Sunday was a fine celebration with notices in the local media.  
Former minister Kathleen Logan provided our message.  We have also restarted 
having family-style shared dinners in Graves Hall, which have been joyfully 
appreciated. 

 
 We have had the usual deaths of faithful members and others moving 
away this year.  Graciously, we have lately attracted to our services some 
refugees from around town and a few others, who are less in the class of 
refugees.  (Refugee here means a person dissociating from another church.)  
Our choir has undergone about a 50% increase in participation lately, and we 
have hired Laura Loving to jump-start our children's ministry.  This was an 
initiative from the Church Growth Task Force and a job well done.  Laura will 
be an asset to our program.  David Elton was away on sabbatical for a couple of 
months, and we are glad to have him back.  Keith and member minister Jim 
Hogue served ably performing pastoral duties in the meantime.  Also, Georgia 
convinced Los Alamos County to declare United Church a historic landmark.  I 
think Keith has done a great job with the teenagers (and could field a team to go 
to Mexico rather easily).  He is influencing community youth in ways we can't 
imagine – in a positive way.  I believe our youth program is about to lift-off.  A 
Mexico mission trip is planned for next year.  Because of Covid, all the youth 
will be rookies this year, but this will make a difference in peoples’ lives – both 
for our Mexican hosts and in our own children’s lives.  Mexico is a game 
changer for Los Alamos youth. 
 

Additionally, the number of young adults in attendance appears to be 
creeping upward – by young I mean folks less than ~50.  One of our refugees 
has participated in the Monday-night volleyball sessions for two years.  Eric 
Bjorklund has him working now as an usher, and he is in the choir, too.  Just a 
suspicion on my part, but I think our membership is supporting the church 
wonderfully financially – digging deep.  See the Finance Board’s annual report.  
Also, the nominating committee did an excellent job of recruiting board 
members for the governance of the church next year with proven leaders.  A 
few boards could use a bit more help, and volunteers are welcome, either as 
board members or as friends of a particular board. 

 
 One of the highlights of the year was making the acquaintance of leaders 
of the Moravian Church, one of our six denominations.  Two Moravian officials 
visited one Sunday in December, shared with us, expressed their joy with our 
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affiliation, and led the worship service.  They fit with us like a hand in a glove.  
Perhaps we are more Moravian than we might have guessed.   We will see more 
of these folks I predict. 
 
 As a former member of the M&E Board, I want to express my thanks that 
board and to the supporters of the Monday Night at the Pit program, conducted 
on Monday evenings during the summer – the volleyball games, following a 
free, mostly home-cooked meal for young adults in Los Alamos.  This program 
is approaching its 20th year of existence, and our volunteers host the meals, 
maybe not feeding 5,000, but serving close to 500 meals per summer.  The 
young people are seeing the faces of the sisters and brothers of Christ, serving 
them, welcoming them.  The last year I was chair of M&E, there were no – zero 
– requests for reimbursement by the volunteers.  I have personally had elderly 
widows (plural) press a hundred-dollar bill into my hand to help cover 
expenses.  These gifts are passed on to the volunteers preparing the next dinner.  
The support of our congregation is astounding.  Many of the participants are not 
summer interns, but young, full-time staff at the national laboratory.  Though 
few have cast their shadows on the threshold of the church on Sundays, more 
than a few have reciprocated with gratitude by helping the volunteers fold up 
and stash the equipment every Monday night.  This is the way the early church 
grew – those with food shared it; those who had a need came and ate it, and 
were motivated to reciprocate – a gift from God, even if only in a small way.  
Of course, neither we, nor our guests, witnessed the crucifixion a few weeks or 
months ago, but the math is the same.  Grace begets grace.  It’s the way of the 
children of God.  By way of personal testimony, I have enjoyed working on the 
M&E board more than any other service opportunity.  I recommend it to 
someone who would like to be where the action is.  M&E can always accept 
more help.  Sign up to help if you would like a piece of this action. 
 
 Your executive board as a body has my admiration.  In 2023, Laura 
Erickson, not her first rodeo, will be the Executive Board chair.  John Bliss has 
taken on the role of being her deputy, and will follow her as chair in 2024.  The 
congregation has been phenomenal this year.  To me, you are the body of Christ 
in this place.  Thanks to you all. 
 
 
 
 
Jim Cobble, Chair, Executive Board, 2022 
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CHURCH MEMBERSHIP REPORT 
 

TOTAL MEMBERSHIP as of January 1, 2022       243 
                                                               

ASSOCIATE MEMBERSHIP (members of more than one church)        (4)                        
 
Membership Additions 
 Confession of Faith (Uniting for the first time)                                     0 
 By Baptism 0                 
 Discipleship Class 0  
 Letter of Transfer in  2   
 Reaffirmation   0  
 Non-resident/Inactive to Active status  1 
                                 Total Additions 3 

                                          
Membership Losses 
 Active to non-resident/Inactive (due to relocation, corrections) 2 
 Active to resident/Inactive (request of removal from rolls) 0 
 Letter of Transferred out   0 
 Active Member Deaths   5  
                                       Total Losses 7 
 
 TOTAL MEMBERSHIP as of December 31, 2022    239 

                                                           
                                                 New Members 
 

Marie Michnovicz Matthew 
Michnovicz 

 

   
 

                                                     Baptisms 
 

 None  
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SUNDAY MORNING IN-PERSON CHURCH ATTENDANCE FOR 2022 
 
Monthly 
Averages: 
 
 

January 34 July 69 
February 58 August 96 
March 74 September 92 
April 101 October 85 
May 77 November 84 
June 75 December 106 

 
Average In-Person Attendance for the year of 2022 is 79 
Average In-Person Attendance for the year of 2021 was 82 
 
 

WORSHIP SERVICE VIDEO VIEWERSHIP FOR 2022 
 
Each number represents the number of unique IP Address views of our videos 
uploaded to our YouTube and Facebook pages, not the total number of actual 
people watching.  2022 had in-person worship every Sunday for the first time 

since 2019. 
 

Monthly 
Averages: 

January 106 July 74 
February 97 August 72 
March 62 September 61 
April 62 October 60 
May 72 November 66 
June 67 December 49 

 
Average of Monthly Viewers for year of 2022 is 71 
Average of Monthly Viewers for 2021 was 104. 
 
 
The Live Stream of the Worship Service on YouTube viewership numbers are 

included in the “Total Views” of our YouTube videos. 
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In Memory Of 
Remembering our family and friends lost in 2022 

 
 

Carolyn Bush   January 3, 2022 
Charlie Nunnelley  January 20, 2022 
Jim Stapp    February 11, 2022 
Roger Waterman  March 5, 2022 
Sandra Tolmie   March 22, 2022 
Danny Brandt   April 13, 2022 
Warren Quinn   May 16, 2022 
Liz MacMillan   May 26, 2022 
Vern Hayward   July 7, 2022 
Clark Thompson   September 23, 2022 
Sarah Kelly    October 9, 2022 
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CHURCH STAFF DIRECTORY – 2022 
 

Senior Pastor                         Rev. David Elton 
Pastor for Youth Ministries   Rev. Keith Lewis 
Director of Christian Education†  Rev. Kara Windler 
Director of Music Ministries  Suzanne Johnson  
Director of Children’s Ministry                Rev. Laura Loving 
Interim Pastor†              Rev. Dr. Jim Hogue 
Bookkeeper/Treasurer  Ann Cooke 
Custodians                                                                     Cesar & Ana Maria Ojeda 
Office Administrator & Director of Communications  Tjett Gerdom 
Nursery Coordinator  Julie Walker 

 

BOARD & COMMITTEE MEMBERS – 2022 
*(Co-)Chairperson 

 
EXECUTIVE COUNCIL 
President of the Church Council                            Jim Cobble    
Vice President of the Church Council                                               Laura Erickson 
Past President of the Church Council  Pamela Massey  
Member at Large of the Church Council  Patricia McCulloch 
Member at Large of the Church Council  Jeff Whicker 
Secretary of the Church Council  Janet Hall 
  
CHRISTIAN EDUCATION BOARD 
Anthony Puckett* 
Carol Brown 
Diana Little 
Randy Erickson 
Alison Watkins 
Sheridan Smith 
Kara Windler 
Keith Lewis 
Laura Loving 
 
BOARD OF ELDERS 
Brad Cooke* 
JoAnn Howell 
Irene Powell 
Eric Bjorklund 
Loree Lynch 
Lori Rigg                                
                               
PERSONNEL BOARD 
Cookie Halsted* 
Jim Hall 
Chris Sierk 
Vicki Cobble 
Roger Smith 

FINANCE BOARD 
John FitzPatrick* 
Bob Weeks 
Jeff Schroeder 
Nina Thayer 
Steve Stringer 
Adda Moldt 
Ann Cooke 
 
MEMBERSHIP & EVANGELISM 
BOARD 
Beth Dermer* 
Jan Taylor 
Pam Meyer 
Deirdre Monroe 
Georgia Strickfaden 
Ginny White 
 
MISSION & SERVICE BOARD 
Oscar Sander 
Kim Taylor 
Larry Luck 
Jim Hogue 
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BOARD OF TRUSTEES 
Norma Puckett* 
Eric Schmierer* 
David Powell 
Lisa Reader 
Jim Goforth 
Clark de Nevers 
Mark Strong 
Garth Reader 
Brad Meyer 
                                                       
FLOWER COMMITTEE 
Irene Powell* 
Ann Cooke 
Marie Michnovicz* 
 
 
 
 
 

LIFT COMMITTEE 
Norma Puckett 
Adda Moldt 
Cookie Halsted 
 
NOMINATING COMMITTEE 
Anthony Puckett 
Cookie Halsted 
Randy Erickson 
John Charles 
Georgia Strickfaden 
Pamela Massey 
 
ENDOWMENT & MEMORIALS 
COMMITTEE 
John Puckett* 
Terry FitzPatrick 
Jerry Grindstaff 
Nancy Lemons 
 

 
OTHER COMMITTEES AND GROUPS 
A/V Booth                                     Milan Gadd 
Columbarium   Elders & Trustees 
Dignity Mission                    Nina Thayer 
Fellowship                                 Pam Meyer & Laura Erickson  
Historical     Charmian Schaller 
IT                                                    Beth Dermer, Roger Smith & Jack Carter 
Librarians   Jerry and Betsy Grindstaff 
Public Relations                                     Georgia Strickfaden                                             
Thrift Shop                               Norma Puckett, Nina Thayer, Vicky Buley, Carol Brown, 
                                     Linda Hardie, Nancy Nunnelley, & Cheryl Warren 
Umbrella   Irene Powell 
Ushering and Welcoming       Eric Bjorklund 
W.C.S.S.   Jean Picard 
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The United Church of Los Alamos                                                                                                                                   

Annual Meeting of the Congregation                                                                                                                                   

23 January 2022                                                                                                                                                              

Via ZOOM on-line video conferencing 
 

The Annual Meeting was called to order at 11:05am by Pamela Massey, 
President.  The 2021 Annual Report was used as the agenda.  A quorum was 
present.  Sixty-seven members plus three staff attended.  It was assumed that 
members had read the report prior to this meeting so only additions or 
corrections will be noted in these minutes.   

 
Senior Pastor (David Elton):  David opened the meeting with prayer.  He 
recognized and thanked those involved in Christian Education for their 
awesome planning and execution during these challenging Covid times.  
 
Pastor for Youth and Congregational Ministry (Keith Lewis):  The report stands 
as written.  A Soup-er Bowl is being planned for February 6th with resulting 
profits to be sent to LA Cares. 
 
Director of Christian Education (Kara Windler):  The report stands as written.  
Kara announced that she will be resigning soon as her spouse has accepted a job 
in Missouri closer to family.  She first visited the church in 2013 and has been 
on staff for 4.5 years.  She will continue her teaching and consulting on line 
from her new location.  David recognized her help with technology. 
 
Treasurer (Ann Cooke):   The report stands as written.                                                                                  
 
Church Council President (Pamela Massey):    The report stands as written.   
Doing the job of president has been a learning experience, especially with 
technology. 
 
In Memory:  An additional name was added - Norm Wilson died November 24, 
2021.                    
 
Board & Committee Members (2021):  Marie Michnovicz is be added to the 
Flower Committee. 
 

BOARD REPORTS 
 
Christian Education (Anthony Puckett):  The report stands as written.  The 
Board appreciates the continued flexibility of all involved. 
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Elders (Milan Gadd):  The report stands as written. 
 
Finance (John Puckett, Nancy Lemons):  The surplus at the end of 2021 was 
$269,085.86. It was moved by the Finance Board to approve the 2022 budget as 
published in the Annual Report. Discussion, questions, and explanations 
followed.  The motion passed unanimously; 67 members voted.  The Finance 
Board report stands as written.   It includes a breakdown of expense and income 
items,  a summary of special church funds, a comparison of 2021 and 2022 
budget requests and pledges, and church assets.     The 2022 proposed budget 
includes a 4.4% increase in expenditures and 3.2% increase in pledges and 
other income.  The Elders budget has been increased due to the pastor’s 
upcoming sabbatical leave and our 75th Anniversary celebration.   After her 
resignation Kara will continue teaching and consulting on a contract basis.  Ann 
was recognized for all the work she does for the United Church. 
 
Membership & Evangelism (Beth Dermer):    The report stands as written.  The 
Board continues to meet. It is frustrating without coffee fellowship after Sunday 
morning worship.       
 
Mission & Service (Chuck Tallman):  Alternative Giving received $10,085. 
Doris Ford is the mission correspondent for La Jicarita Cluster.   
 
Personnel (Jim Hall):  The report stands as written.  Thank you to Kara.  Her 
time here has expanded our horizons. 
 
Trustees (Norma Puckett):  The report stands as written.  Architectural 
drawings for a new retaining wall on Canyon Road in front of the sanctuary are 
available.  Comments are welcome.  The estimated cost is $36,000.  Surfacing 
and sign changes will cost extra.  Vegetation will be retained. 
 

COUNCIL COMMITTEE REPORTS 
 
Endowment & Memorials (John Puckett):  The report stands as written.  There 
is over one million dollars in our accounts;   thus we can spend over $50,000 in 
2022.  Paul Mutschlecner and Mary Venable have retired from this committee.  
Nancy Lemons has joined the committee and will write the acknowledgement 
letters.  
 
Fellowship (Laura Erickson):  There is no report until we can again fellowship 
together.                       
 
Historical (Charmian Schaller):  The report stands as written. 
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Nominating (Anthony Puckett):  Several positions still need to be filled.  Ann 
Cooke will continue on the Finance Board.  She will serve as a Friend of the 
Elders.  Milan will be a Friend of the Elders.  It was moved (Nina Thayer), 
seconded (John Puckett), and passed unanimously that Ann continues to be our 
church treasurer. 
 

OTHER ORGANIZATIONS & COMMITTEES 
 
Public Relations Committee (Georgia Strickfaden):  The report stands as 
written.  This committee which provides news releases and banners is now part 
of the M&E Board.   Another outreach has been applying for County Historic 
Landmark status for the original WWII army Chapel, which became the 
building for the United Church.  We are a unique congregation in a historical 
building.   This historic status venerates God’s work in this place.   
 
Mexico Mission (Randy & Laura Erickson):   There was no Mission trip in 
2021 due to the COVID virus.  A fund raiser will be held in early March to 
purchase materials and send them to Mexico so that locals can build homes with 
assistance from Amor Ministries.                                                           
 
Women’s Christian Service Society (WCSS) (Jean Picard):  The report stands 
as written.  
 
Thrift Shop:  The report stands as written.                                                                                                     
 
LIFT (Adda Moldt):  The report stands as written.  
 
Dignity mission (Nina):  This is a new mission.  More information is in the 
Chimes.  People are welcome to join them when they assemble dignity kits. 
 
Ushers (Eric Bjorklund):  New members are needed. 
 
Growth Task Force (David Elton):  The Growth Task Force has been meeting 
weekly and will make recommendations to the Executive Council in February 
or March.  Survey comments have been helpful. 
Thank you to Pamela Massey for her leadership this past year and for her 
acquired technical skills.     Jim Cobble, the next President of the Executive 
Council, offered a prayer.   
 
Adjournment:  It was moved, seconded, and passed unanimously that the 
meeting be adjourned.  Meeting was adjourned at 12:00pm. 
Respectfully submitted,                                                                                                                      
Janet Hall, Secretary, Executive Council                                                                                                                                                                                                     
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Members (67) & Pastors (3) present:                                                                                                                     
Georgia Strickfaden 
Jim & Janet Hall 
Anthony Puckett 
Gloria Gilmore-House 
Marilyn & Gary Doolen 
Milan Gadd 
Pam & Brad Meyer 
Ruth Williamson 
Sheriden Smith 
Adda Moldt 
Jeff Whicker 
Ivars & Marlene Henins 
Jim & Vicki Cobble 
Eric & Kathy Bjorklund 
John & Terry FitzPatrick 
Peggy Chambers 
Kim & Jan Taylor 
Barbara & Phil Seeger 
Larry & Carol Brown 
Alison Watkins 
Jo Ann Howell 
John & Norma Puckett 
Pamela Massey 
Don & Sandra Tolmie 

Bob & Diana Little 
Ron & Corine Christman 
Ruth Lier 
Jean Picard 
Chuck & Janet Tallman 
Jerry & Nancy Bolme 
Nina Thayer 
David & Irene Powell 
LeAnn Purtzer 
Ann Cooke 
Roger & Betty Smith 
Jane Phillips  
Chris Sierk 
Betsy Grindstaff 
Tricia & Quinn McCulloch 
Nancy Lemons 
Ron & Myrna Strong 
Tom Feiertag 
Lisa & Garth Reader 
Doris Ford & Jack Carter 
Beth Johnson 
                                                                                                                                     
David Elton, Keith Lewis, Kara 
Windler (pastors) 
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BOARD REPORTS 
 

CHRISTIAN EDUCATION BOARD 
 

In 2022 the United Church Christian Education program started to return 
to more normal operations with some occasional adjustments because of 
COVID-19 case numbers.  
 

In the spring, adult Sunday school classes continued primarily with 
remote learning over Zoom but with some hybrid arrangements - people in 
person and over Zoom. For the adults, Pastor Kara Windler facilitated a 
discussion of two books, ‘If God is Love, Don’t Be a Jerk,” and “If God Still 
Breathes, Why Can’t I.” This was a hybrid class, which was able to continue in 
the same format after Kara moved to Missouri.  The other Sunday class was led 
by Pastor David Elton and was a bible study on the Gospel According to Mark.  
This class had hoped to transition back to the classroom but remained over 
Zoom for the semester. An additional adult class was led by Pastor Keith Lewis 
on Monday nights over Zoom that studied Dietrich Bonhoeffer’s book “The 
Cost of Discipleship.” This was a continuation of a class that started in the Fall 
of 2021.  
 

The fall adult Sunday school classes included one in-person class and one 
hybrid class. The in-person class, led by John Puckett, was a review and 
discussion of the Great Courses video series of lectures “From Jesus to 
Constantine: A History of Early Christianity.” The hybrid class was a study led 
by Kara Windler of the Amy Jill-Levine book called “The Bible with and 
without Jesus” that looks at old-testament passages from a Jewish and Christian 
perspective.   
 

In the spring and fall, children’s Sunday school, Bible Quest, continued 
with the Workshop Rotation model where the same story is studied for 3 to 4 
weeks in a row, and each week the story is looked at through a different 
activity. Rotations included, drama, art, movie theater, cooking, science, and 
storytelling. Multiple stories were studied in the spring and included the 
prodigal son, Pentecost, and communion. In the fall the children focused on the 
women of the bible; the stories included Abraham and Sarah, Hannah, Jacob’s 
dream, and Mary’s story for advent. 
 

The Mid/Sr High ministry met in-person throughout the year. The 
weekday activities of “Donut Run” and “Sketchy Lunch” were in full swing 
reaching a broad population of church youth and their friends. Sunday school 
activities were shifted to a rotating structure with each Sunday of the month 
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having a different focus/activity.  The activities included service opportunities 
such as packing Dignity Kits to be sent down to the border and packing gifts for 
the Truchas Pre-School that were delivered by “Santa Claus”.  
 

A Mexico Mission trip for 2022 was discussed, but with the emergence 
of the Omicron variant of the COVID virus there was still too much uncertainty 
with travel restrictions and possible outbreaks to attempt an across the border 
trip. 
  

There were a variety of other activities throughout the year. Vacation 
bible school was again held during the Sundays in August following the church 
service. It was in-person, and the theme was “God’s Wonder Lab.”  All Church 
Camp was held at Ghost Ranch again in 2022. A planned speaker had to step 
back, so the theme for the weekend transitioned to the 75th anniversary, and 
presentations, discussions, and activities looked at the history and ministry of 
the church. In October, the Fall Retreat was held again at Sonlight Christian 
Camp. Some attendees helped with service projects around the camp, and others 
played with the power of story by engaging with the tales of Encanto and the 
parable Prodigal Son led by Kara Windler. 
 

In December, the church was pleased to welcome Laura Loving as the 
Director of Children’s Ministry. 
 

Special thanks to the members of the CE board for all their hard work: 
Alison Watkins, Diana Little, Sheriden Smith, Randy Erickson, and Carol 
Brown. Also, thanks to the Keith Lewis, Kara Windler, and David Elton for 
their spiritual leadership.   
 
Anthony Puckett 
CE Board Chair 
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BOARD OF ELDERS 
 

According to the United Church of Los Alamos constitution and bylaws, 
“The Elders shall assist the pastors in caring for the spiritual interest of the 
church.”  In 2022 the Board of Elders care for the spiritual interests of the 
church as we resumed more normal operations: 
 

YouTube broadcasting and live streaming have continued as in person 
worship has resumed, and is appreciated by those that either are more home 
bound, or live at a distance.  The Elders would like to recognize the dedicated 
service of Milan Gadd and all his Audio/Visual crew (Brad Meyer, Anthony 
Puckett, John Puckett, Joseph McCullough, and Quinn McCullough) in making 
these broadcasts and recording possible.  Communion is again being served the 
first Sunday of each month, and gluten free bread is the only bread that is 
offered.   Finally, Senior Pastor, David Elton, has taken his long delayed 
sabbatical leave. 
 

The sign-up board for Altar Flower Donations, Coffee Hosts, Liturgists, 
and Greeters is now back in service, though signup continues to be sparse.  The 
congregation is encouraged to donate Sunday altar flowers as a memorial or 
celebration of a person or an event.  Irene Powell and Marie Michnovicz shared 
coordinating duties and were supported by Nancy Nunnelley and Ann Cooke.  
The altar has continued to be beautifully decorated throughout the year. 

 
Other special services such as Maundy Thursday, Easter, Mother’s and 

Father’s Day, Outdoor Service, Independence Day Sunday, Anniversary/All 
Saints Day Sunday, and Christmas Eve were again held in person, though we 
were blessed with an abundance of summer rain and the Outdoor Service was 
postponed.  This has been our 75th Anniversary as a church and we enjoyed 
celebrating it the first Sunday of November.  The Moravians visited twice;  the 
first visit was curtailed as our guest preacher, Chris Giesler, came down with 
Covid.  The second make up visit in early December was fully enjoyed by all, 
and Chris also brought Betsy Miller with him to show us how to make candles 
the Moravian way.  For the Advent services, members participated in the candle 
lighting of the advent wreath.  Christmas Eve candle light service was well 
attended with a full nine trays of communion served to over 250 guests and 
members.  Every candle holder was used to light the altar with candles in an 
impressive display arranged by Lori Rigg, and the congregation participated 
with their own hand-held candle during the closing Silent Night hymn.  We also 
thank the many musical artists that contributed throughout the year to provide 
music during our services! 
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Numerous cards and notes of sympathy, encouragement and 
congratulations to members and friends of the church, both near and far, 
continue to be sent by the good offices of Larry Luck.  We know how much this 
ministry is valued by the letters of thanks we receive.  “The Upper Room” 
devotionals are being picked up in the sanctuary and office again, and those that 
remain unused are passed on to the Board of Mission’s on-going collections for 
the Kairos Prison Ministry. 

 
The Umbrella Ministry’s services, which were modified to make calls to 

those that resided in retirement homes and care facilities or are home bound, 
and their isolation was acute, has continued and the bringing of a meal or help 
has resumed.  Others in the congregation that are similarly isolated at home 
were added to the lists and this outreach expanded.  We appreciate the help of 
the members of the congregation who participate with us in this service. 

 
It is of note that 20 years ago the Columbarium was dedicated and that 

this year, all the niches in the original units have been purchased.  Several 
niches in the new cabinets have also been reserved.  The Elders would like to 
thank and recognize the dedicated volunteer service of Alison Griggs, who 
cares for the gardens in and around the Columbarium.  She keeps the flowers 
blooming. 

 
Respectfully submitted,  
Brad Cooke, Chair 
Joann Howell, Secretary 
Irene Powell, Executive Council Representative  
Eric Bjorklund, 
Lori Rigg, 
Loree Lynch, 
LeAnn Purtzer 
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FINANCE BOARD 
 

The past year, 2022, appeared to be more normal than 2021.   We had in-
person worship and although the offering plates have not yet been passed 
during the service, the income to the church from the very generous members of 
the congregation, allowed the church to meet its budget. 

 
The board met in person on a more or less regular basis.  Counters were 

present every Sunday or Monday with weekly deposits going to the bank.  This 
year there was a slight budget surplus (~$5K), thus allowing us to transfer the 
monthly carryover back to the Operating Reserve for future uses.  Once again, 
the congregation has been very generous.  
 

The Stewardship Campaign began in September and culminated on 
Loyalty Sunday, November 13th.  This effort was very successful in securing 
monies to allow for hiring of a part-time Director of Children Activities as well 
as additional funds to help the Growth Task Force partially accomplish other 
proposed goals.  These expenditures are more fully outlined in the proposed 
2023 budget and in the Treasurer’s Report. 

 
It should be noted that Ann Cooke, the UNCHLA Treasurer, has been 

indispensable in helping to keep track of the income and expenses.  She also has 
been a great help to the Board during the entire year and in helping with the 
development of the 2023 Budget. 
 
2022 Finance Board 
John FitzPatrick, Chair 
Adda Moldt 
Nina Thayer 
Steve Stringer 
Jeff Schroeder 
Robert Weeks 
Ann Cooke, Treasurer 
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MEMBERSHIP and EVANGELISM BOARD 
 

Although 2022 was better with regards to Covid, we did start off the year 

with another round of high infection and thus, limited church activities for a 

few months. However, by spring, we were busy hosting and planning activities 

which took us through the end of the year. Below are brief comments of what 

M&E worked on this year: 

 Coffee Fellowship was hosted by M&E starting in March. Thanks to the 

many volunteers that helped keep this fellowship going! 

 “United Cares” packages were sent to 17 students with ties to the United 

Church. The congregation graciously helped to fill the boxes to the top 

and monetary donations helped with the postage. 

 New cards were designed and printed then put into the slots in the pews. 

 Easter breakfast was served, providing breakfast burritos, fruit, juice and 

coffee. It was a beautiful day on the plaza with the youth planning and 

having an Easter Egg hunt afterwards. 

 High School Seniors were recognized with a reception in May.  

 Christian Solos Group – (((seems like there was an early activity?? 

Please remind me)))   

 Monday Night at the Pit – We were back in full action, hosting dinners 

throughout the summer with back to the larger crowds of +/- 40 students 

many of the evenings.   

 Summer Picnic – In June we organized and hosted the annual summer 

picnic.  It was well attended and enjoyed by the congregation. 

 75th Anniversary Celebration – M&E prepared the enchilada, beans, 

posole, and drinks for the ?? attendees. Nancy Bolme prepared hot dogs 

and fixings for the youth. Many pies were brought for dessert. 

 Pie on the Plaza – In lieu of our traditional Thanksgiving meal, we hosted 

dessert and coffee after worship the Sunday before Thanksgiving. This 

year the weather was chilly, so we were inside in Graves Hall. 

 Growth Task Force – Beth participated in this for M&E. We will be 

changing some of our Boards direction based on the results from this 

report. Possibly, moving more of the reception/food tasks to the 

Fellowship Committee. 
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Detailed reports: 

 

Christian Solos Group 

As an effort to help ease the impact of the isolation experienced by 

singles during the COVID shut downs, the Christian Singles/Solos hiking group 

was requested in 2021 by board members Deirdre Monroe and Georgia 

Strickfaden. As society began opening more at the outset of 2022, that urgency 

waned. The Solos Group activities, however, did spark the interest in the 

congregation for widening the concept to a church-sponsored active outdoor 

and discovery type of getting out and about. Learning and being in the history 

of our county, state, and region is the main interest at this point, particularly as 

a church-sponsored experience. Besides hikes, music, drama, and the arts could 

also be in the mix. Look for this out and about group in 2023, sponsored by the 

United Church through M&E. 

 

Monday Night at the Pit Summary, 2022 

There were ten sessions for Monday Night at the Pit.  All were staffed by 

6 or 8 volunteers, chiefly M&E board members, plus other member guests.  At 

~40/per session that's 400 meals served.  If you fed 6 or 8 volunteer helpers ten 

times, that another 60 - 80, pushing 500 meals served.  That's non-trivial. This 

was another year of a successful ministry generously supported by the many 

church volunteers. 

 

Members:  Pam Meyer, Deirdre Monroe, Jan Taylor, Ginny White, Beth 

Dermer (Chair), Georgia Strickfaden (communications), and Jim Cobble (friend 

of). 
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MISSION and SERVICE BOARD 
 

 Despite not having a chair nor a secretary, the M&S Board met 
intermittently and was able to maintain the previously established commitments 
to designated missions. We also discussed and chose two new missions, Kids 
Alive and Victoria Hospital, respectively.  Kids Alive is a Christian 
organization that works with traumatized and abused children. They have 
facilities in 8 countries in Africa and Central and South America. Augusta 
Victoria Compound is a Christian church-hospital complex “on the northern 
side of Mount of Olives" in East Jerusalem. They provide specialty care for 
Palestinians from across the West Bank and the Gaza Strip with services 
including a cancer center, a dialysis unit, and a pediatric center.  A multi-year 
Vocational Training Program for men and women exists on site. 
 
Some of our missions receive designated amounts: these include: 
 
American Baptist Church (USA), Christian Church (Disciples of Christ, 
Moravian Church, Presbyterian Church USA, Reformed Church in America, & 
the United Church of Christ. 
 
 Others receive amounts that depend on periodic evaluations of how well 
they meet our goals as well as the location of the need that they address. These 
include:  
 

 Carol & Leith Fujii 

 Church World Service (CWS) 

 Emmaus/Bethania High 

School, Palau 

 Group Home Development 

 International(Congo): Wayne 

& Katherine Niles  

 Kairos New Mexico 

 Kenya: Burke-Kibwezi 

Partnership 

 Kids Alive 

 LA Cares 

 La Jicarita Cluster 

 Land of the Living, South 

Africa: Scott Worley 

 Los Alamos Young Life 

 MAP International 

 Metal Health: Lyn Westman 

 Mission Possible 

 Navajo Ministries 

(Farmington) 

 Near East School of Theology 

 South Africa: Stephen 

Zimmerman 

 The Ranches (NM Boys & 

Girls) 

 Truchas Pre-School 

 Widows' Friend (Friends of 

Bangladesh) 

 Wycliffe Bible:  Louis & 

Karen Rose 
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 No mission evaluations were performed this year and that is the highest 
priority going forward.   
 
 After an earlier failed attempt because of Covid, representatives from the 
Moravian Church were able to inform our membership of their interests and 
activities.  
 
 After their catching Covid on their first attempt, representatives from the 
Moravian Church were able to inform our membership of their interests and 
activities 
 
 We helped coordinate a drive to collect clothing, food, hygiene products 
and monetary donations and deliver them to Colores United, a shelter in 
Deming, NM. 
 
 The board chose MAP International’s “Bring Children Health” campaign 
as the alternative giving selection for Advent.  MAP is Christian organization 
with a focus on disease prevention and treatment, health and wellbeing, disaster 
relief, and surgical access.  The campaign is supported by matching donors thru 
the end of 2022.  At this writing United Church’s donations exceed $2000. 
When doubled this will provide full-course antibiotic treatments for 1200 
children in need. 
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PERSONNEL BOARD 
 

Our year started off with the unexpected announcement from Kara 
Windler that she would be relocating to St. Louis, MO.  We then began 
reassigning responsibilities to make sure all areas were covered.  This led to 
reviewing and revising job descriptions (which we were planning to do later).   
 

In the spring, we began making plans to contract with the Rev. Jim 
Hogue who was willing to fill in on a temporary basis in the fall.  This came at 
the perfect time as Pastor David was finalizing plans for his long-awaited and 
anticipated sabbatical.   
 

The Church Office resumed fulltime hours in the summer.  We were able 
to contract with Kara to continue leading the Monday and Friday morning book 
groups via Zoom.  She also agreed to remotely teach a Sunday School class in 
the fall using our new OWL technology.  Evaluations were completed in 
August. 

 
With David away from August 22 to December 1, staff again shifted 

responsibilities as needed and performed admirably!  As Keith assumed many 
additional responsibilities, additional compensation was granted along with a 
small bonus at the end.  I did hear a giant sigh of relief upon David’s return! 
 

The Growth Plan Task Force recommendations included hiring a 
Director of Children’s Ministries.  Working with Anthony Puckett from the 
Christian Education Board, a job description was developed.  Placing ads, 
interviewing, checking references, background check, paperwork, etc. took way 
longer than anticipated!  On December 1, we were pleased to hire the Rev. 
Laura Loving for this position. 
 

I would like to thank the Board members for 2022 who were Vicki 
Cobble, Chris Sierk, Roger Smith, Cookie Halsted, and Jim Hall (whose last 
meeting was in August).  They were enthusiastic, creative, supportive, and 
FUN!   And also, a big thank you to David Elton, who provides leadership 
while really keeping us focused on our faith and each other. 
 
Cookie Halsted 
Personnel Board Chairman  
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BOARD OF TRUSTEES 
 

The Trustees continue to meet the second Saturday of each month or the day 
before the Executive Council meets.   
 
Projects completed and worked on with the oversight of the trustees. 
 

Manse 
 The garage door opener for the manse was repaired.   

 The manse deck was repaired, sealed, and painted with several work 

parties. 

 The sewage clean outs for the manse were cleaned out several times. 

 

CE Building 
 The elevator was repaired after an electrical storm. 

 The fire control panel in the CE Building required a new cell phone 

emergency backup system which was installed. 

 Shingles that had blown off during a storm were replaced. 

 The wall in the atrium that sustained water damaged was repaired. 

 Trustees approved a contract for the use of Graves Hall with Gadget 

Films. 

 A new contract with Canyoncito Montessori School was negotiated and 

signed. 

 

Sanctuary 
 The trustees had a lock installed on the door to the entrance of the prep 

room and sound booth and installed a ring camera so that the sanctuary 

could be open to the public during the week. 

 Panic bars were installed on the back doors of the sanctuary per the 

requirement of the fire marshal along with multiple other required fixes.  

 New black out curtains were installed on the doors leading off the choir 

loft, thanks to Ann Cooke. 

 The boiler condensation pumps were kept in working order. 

 The heating system solenoid and valve were corrected in the bathrooms 

in the sanctuary. 
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Campus and Landscaping 
 The replacement of the retaining wall off Canyon Road is in progress.  

After lengthy delays with obtaining permits and weather problems it is 

anticipated to be finished in the Spring of 2023. 

 Continuation of removal of unwanted trees, especially in the northeast 

corner of the property. 

 Weed and pine needle removal was a perpetual and substantial task 

throughout the year. 

 The many flower beds were tended to by friends of the trustees.  Thanks 

to Georgia Strickfaden, Mary Venable, Nancy Nunnelley, Carole 

Watanabe, Ann Cooke, and Alison Greigs.  A special thanks to Ann 

Cooke for adding new plants to the shaded area by the old entrance to 

Fellowship Hall. 

 
Other 

 An orientation session for the AED equipment was held for ushers after 

one of the services thanks to Eric Schmierer.  Seven ushers attended. 

 Work parties held each month included such activities as pruning, 

weeding, sweeping snow removal, replacing outdoor lights and other 

activities. Many thanks to the friends of the trustees for helping with all 

these projects. Their help is greatly appreciated. 

 
Norma Puckett for the Trustees 
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COUNCIL COMMITTEE REPORTS 
 
 

ENDOWMENT FUND and MEMORIALS 
 

Endowment and Memorial contributions to the church are generally 
bequeaths or gifts in memory of someone but can also be just a gift to either 
fund.  However, the two funds are treated differently.  Endowment gifts become 
part of a corpus from which only the earnings can be spent.  Memorial gifts can 
be spent in total. 
 
The Endowment Fund: 
All endowment funds are invested in the New Covenant Balanced Growth 
Fund. 
 

Corpus Value on January 1, 2022 $535,680.00 

Additions: Donation from Julie VanCamp and Lisa Reader $10,000.00 

Corpus Value on December 31, 2022 $545,680.00 
 

 
Market Value on January 1, 2021 $1,109,805.89 

     (Invested with New Covenant)   

    

Disbursements during 2022   

     Canyon Road Capital Improvements $25,000.00 

        

Total Disbursements from Endowment Fund $25,000.00 

  

Market Value on December 31, 2022 $971,406.35 

   This is ~11% loss for the year. (Invested with New Covenant)   

 

The Church Policy on the use of Endowment Funds specifies that the maximum 
amount that may be spent in any given year is 5% the average of the market 
value at the close of the four quarters of the previous year.  However, we can 
never spend below the corpus value.  Based on the average market value of the 
Endowment Fund for the four quarters of 2022 and the 5% rule, we have the 
option to use about $47,800 in 2023. 
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The Memorials Fund: 

Memorial gifts are often designated, e.g., missions, capital improvements 
or music; however, with no designation, the funds remain in the Memorials 
General Fund. 
 

Within the Memorials, there are two identified “pots” of money: 
 
 The General Memorial Fund, which is kept as cash in the church’s bank 
accounts. 
 The Pritchard Memorial Fund is invested with New Covenant Balanced 
Growth Fund.  While it is called a memorial fund, it is treated like an 
endowment per the Pritchard family and the primary focus is on nursery, 
children and youth activities.  When we want to use some of the Pritchard 
funds, we redeem the amount needed and transfer those funds to the General 
Memorial.  No money from the Pritchard Fund was used in 2022.  On 
December 31, 2022, the Pritchard Memorial Fund in New Covenant has a 
market value of $35,009.93.   
 

The Memorial Committee received donations in 2022 in memory 

of the following individuals:    

  Jim Stapp Roger Waterman Tim Johnson   

  Dale Breshears Norm Wilson Clark Thompson   

  Linda Breshears Janet Tallman Vernon Haywood   

  Sandra Tolmie Danny Brandt    

       

       

The Financial Report for all Memorial activities is as follows: 
  Balance January 1, 2022   $     21,232.96  

Income:                    

  General Memorial donations received in 2022  $       2,750.00  

       

Disbursements:     

  Owl Camera used for Zoom Meetings   $          999.00  

  Support for the Dignity Mission   $       6,899.56  

  Podium for Graves Hall   $          405.01  

       

Total Transfers and Expenses   $       8,303.57  

  Balance December 31, 2022    $     15,679.39  

 
 

Respectfully Submitted: 
John Puckett, Terry FitzPatrick, Jerry Grindstaff, and Nancy Lemons 
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FELLOWSHIP COMMITTEE 

 
The Fellowship Committee is happy to note that Fellowship activities 

are coming back! 
   

With the advent of the Covid-19 Pandemic, almost all the activities at 
The United Church were held remotely.  This involved worship, board 
meetings, classes, and even coffee fellowship being held by Zoom! 
 

This past spring and summer, we have cautiously expanded our in-
person activities.  Thank you to those who have attended worship services, 
sung in choir (with masks), served coffee, and participated in boards and 
work parties.  Instead of our traditional Easter breakfast, we served Pie on 
the Plaza. 
 

A highlight of 2022 was the 75th Anniversary of The United Church of 
Los Alamos.  This was celebrated in November with a Banquet featuring the 
WCSS traditional Bazaar luncheon menu of Chicken Enchiladas and pie.  
Over 100 people attended the event in Graves Hall.  On Sunday, November 
6th, Reverend Kathleen Logan was our guest preacher in worship, with a 
cake reception during Fellowship time. 
 

The Fellowship Committee is available to support your fellowship 
activities.  We make sure we have adequate supplies for coffee fellowship 
and other food-related activities.  We try to keep the Prep Room (in the 
Sanctuary) and the Graves Hall kitchen in good shape.  Please feel free to 
contact us if there are any problems or shortages. 
 

Thanks again to all those who step up to support the many activities 
sponsored by the Membership & Evangelism Board, the Christian Education 
Board, Monday Night at the Pit, the Board of Elders, LIFT (memorial 
services), and any others we have missed! 
 

Here’s to more fun and fellowship in 2023! 
 
Laura Erickson 
Pam Meyer 
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HISTORICAL COMMITTEE 
 

It Was Another Challenging Year  

 
Many people had hoped that in 2022, the coronavirus pandemic would be 

over, and that COVID-19 would just be a bad memory—but it didn’t turn out 
that way. 
 

The number of people who contracted COVID was down nationally, but 
the disease lingered, hiding in the bushes and waiting to pounce.  
 

The United Church marched on with its services, programs, and classes, 
offering many of them on-line as well as in-person. This widening of the 
availability of church activities was a blessing—but some of the difficult 
changes forced by the pandemic were also still in place. For example, the use of 
Zoom made it possible for people hundreds of miles away to listen to church 
programs, but in Los Alamos itself, despite the onset of cold weather, the social 
time after church was still being held outside at the end of the year to allow for 
the safe practice of “social distancing.” 
 

In this continuing environment of uncertainty and concern, we asked 
Pastor David Elton and Associate Pastor for Youth Ministries Keith Lewis a 
single question: “In your opinion, what was the most important thing that 
happened in your life and the life of the church in 2022?” 
 

Pastor David Elton 
 

Elton addressed the question “chronologically,” noting that 2022 was the 
75th anniversary of the church. 
 

He said: “Coming out into spring, completion of the work and report of 
the Church Growth Task Force” was notable and important. 
 

The six-member task force had met every week for 10 months. Its six 
members looked at all different areas and activities in the life of the United 
Church, seeking to determine “how best to not just continue the church’s 
ministry but to build upon it.” 
 

“The Executive Council approved their report unanimously,” Elton said, 
“and the board and staff are now working to implement the recommendations.” 
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Elton noted the “continued growth of in-person worship and programs 
throughout the year—in spite of COVID and the disastrous fires and 
evacuations in Northern New Mexico. 
 

He mentioned the work of President-Elect Laura Erikson in arranging an 
anniversary banquet that was “terrific and well attended.” He said, “The stories 
and memories people shared were moving and inspiring.” 
 

He also praised former United Church staff member Kathleen Logan’s 
sermon on Anniversary Sunday. 
 

In June, we welcomed four of the five children of the late Abram 
Sangrey, the first civilian pastor of the United Church. They had chosen to 
spend part of their annual reunion in their old home—Los Alamos. 
 

In Elton’s own life, the sabbatical he took in 2022 was “very important.” 
From late August through November, he worked and did research in Dallas and 
Austin, Texas. Then, he spent a significant amount of time taking photographs 
in Northern New Mexico. In October, he went to Indiana to visit family and did 
a good deal of writing. 
 

He added that he “enjoyed the 75th Anniversary weekend here.”  
 

He planned to give a presentation on his sabbatical and some of his work 
in early January.  
 

“I am very grateful to have had this opportunity,” he said, “and I am 
impressed with the work that staff and church leadership did while I was away. 
That too is an inspiration.” 
 

Pastor for Youth Ministries Keith Lewis 
 

Pastor Keith Lewis had an unusually busy year, filling in during Elton’s 
sabbatical while continuing his own regular work. 
 

He said, “The 75th Anniversary was really important.” He commented 
that, “We’re looking at things (now) through an historic lens.” And he pointed 
out the work of the Church Growth Task Force and its discussions on how the 
church can continue to grow. 
 

He also mentioned “coming out of COVID,” and learning that the church 
can carry on its work and continue doing what was done before—in spite of a 
pandemic. 
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He noted that the filming done around the church in 2022 for a movie on 

J. Robert Oppenheimer, first director of Los Alamos Scientific Laboratory, 
served as “a reminder of where we’d come from.” 
 

Lewis said his work during the months that Elton was gone “gave me a 
view of the church from a different seat.” He said it was “an eye-opener and 
learning experience for me,” but he said he is “glad David’s back.” 
 

He also noted that the December addition to the United Church staff of 
Laura Loving, who will work in Children’s Ministry, will give other staff 
members more time, and, he said, they are “poised to jump forward.” 
 

“Vocation, funding, and staffing are in a good spot,” he said. 
 

And he thanked “everybody, for being of help when David was gone on 
sabbatical.” 
 

Director of Music Ministry Suzanne Johnson 
 

Music Director Suzanne Johnson, a frequent contributor to year-end 
stories, was directly impacted by the pandemic. For a while, neither of the two 
United Church choirs met because of concerns about spreading COVID (an 
especially dangerous threat for choir members who stand close together and 
exhale and inhale while singing). 
 

Eventually, because of the drop in choir numbers caused by the 
pandemic, Johnson combined the Sanctuary Choir and the Praise Choir to form 
a single group that is now called the “United Singers.” 
 

She also made use of soloists and small-groups to provide music inside 
the church and on-line. 
 

However, in November, COVID struck directly in the choir. Several 
singers were diagnosed as having the virus, and on at least one Sunday, there 
were only eight women present to sing soprano and alto. 
 

Johnson kept the music going despite these problems, but as the year 
ended, she herself came down with pneumonia. It seemed that disease might 
have the last word. 
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But then President-Elect Laura Erikson, a soprano with a degree in music 
education, stepped in to direct the choir—as it practiced the Christmas music 
that Johnson had selected well in advance. 
 
Submitted by Charmian O. Schaller 
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NOMINATING COMMITTEE REPORT 
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OTHER ORGANIZATIONS AND COMMITTEES 
 

BUILDING COMMITTEE 

 
There is no Building Committee report for 2022, due to lack of activity. 

 

MEXICO MISSION 

 
There is no Mexico Mission report for 2022, due to lack of activity. 
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PUBLIC RELATIONS COMMITTEE 
 

Reaching out to the Los Alamos Community and renewing The United 
Church’s visibility and vitality in the county where we live and serve is among 
the recommendations of the Growth Task Force Report, accepted by the 
Executive Council this year.   
 
It takes a village…: 

With that in mind, the Public Relations Committee chair has cooperated 
with the M&E Board, the Thrift Shop of the Women’s Christian Service 
Society, and other church entities to get the word out that we are the Historic 
Landmark church in Los Alamos, that we are a vital Christian church with 
regular Sunday services and Christian Education for all ages, that we strongly 
support outreach missions, and that we participate in our local community. 
 

The website is our most important outreach tool.  We make it a practice 
to put the church website on all communications:  banners, posters, pew cards, 
and news releases. Therefore, we urge keeping the website up-to-date by 
requesting all boards and church members to look at the website and see that it 
accurately reflects essentially who we are as The United Church of Los Alamos, 
to the end that seekers will at least visit, and hopefully find their faith home 
among us. Church boards and members can help the Church Office 
Administrator, Tjett Gerdom, keep the website current and useful by getting 
notices to him, as well as possible suggestions for the website. 
 

For graphic arts, we have turned to Eric Schmierer. Eric is the designer 
behind the glossy bookmark-sized pew cards commissioned by M&E that 
briefly describes who The United Church is along with some of our Covenant, a 
faith statement. He has designed and actually built and installed the outdoor 
historic signs. He, along with the members of the M&E Board, and Nina 
Thayer, Linda McCormick, Anthony and Leslie Puckett, and many others have 
graciously helped edit news releases and other pieces. 
 

Charmian Schaller lent her considerable expertise to interviewing the 
children of founding pastor Abram Sangrey when they were in worship during 
the summer. Charmian then allowed us to publish it in two installments of the 
“75 Years Ago in Los Alamos” column in The Chimes.  
 

Bernadette Lauritsen spearheaded the Los Alamos County Council’s 
Proclamation declaring November 7 as The United Church Day in recognition 
of our historic charter 75 years ago. The charter was presented to 
representatives of the congregation during the Council’s regular meeting and 
duly reported in the local press. 
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Jim Cobble created the maps for news releases and flyers placed in the 

Newcomers’ packets about how to find the church during construction on 
Canyon Road. 
 

Thrift Shop leaders have contributed articles and photos for news releases 
in LosAlamosReporter.com and LADailyPost.com. For the Thrift Shop, too, 
Hanako Wilson has posted on Facebook articles and advertisements. A loud 
shout-out to all, for their service in public relations! 
 

The single largest expense is advertising is the Names &Numbers 
phonebook ad and listing. With its association with Google, we are hopeful of 
getting a lot of bang for those bucks. In 2022, we changed the “look” of our 
phone book ad. Please let me know what you think. 
 

The United Church holds a membership in the Los Alamos Chamber of 
Commerce, making available to us the support of the local business community 
as well as showing our participation in our town. Churches are considered non-
profit Commercial Entities. 
 
It is a pleasure serving as Public Relations Chair. I value your input and ideas. 
 
Georgia Strickfaden, Chair, Public Relations Committee 
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WOMEN’S CHRISTIAN SERVICE SOCIETY (WCSS) 
 

The Women’s Christian Service Society of the United Church is open to 
all women members and friends of the United Church.  
The year 2022 saw the return to many activities in the church and community.  
We were able to return to a more normal Thrift Shop calendar and hours.  Some 
modifications were still in place as needed but the Thrift Shop was again the 
main focus of the WCSS.  The Thrift Shop sponsored a successful Halloween 
Sale and Christmas Sale.  Over $57,000 was taken in during 2022. (See WCSS 
Financial Report).  These monies will be spent in 2023 and go to Mission 
Projects in Northern New Mexico.   
 

A special thanks to the many dedicated volunteers who work each week 
to sort, price and display the many donations we receive.  The Thrift Shop is 
successfully managed by our volunteer leadership team which includes: Carol 
Brown, Vicki Buley, Linda Hardie, Nancy Nunnelley, Norma Puckett, Nina 
Thayer and Cheryl Warren.  (See Thrift Shop Report for more details.) 
The WCSS will hold its annual meeting in late January or early February to 
vote on its Mission budget and elect officers for the coming year.  For more 
information contact Jean Picard, 505 672 3046. 
 
WCSS Officers:  Chair - Jean Picard 
                            Secretary - Vicki Cobble 
                            Treasurer - Adda Moldt 
 
Respectfully submitted,   Jean Picard, Chair 
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THRIFT SHOP 
 

The thrift shop had an almost normal year, and we only had to close four 
Wednesdays in January/February due to the extremely high Covid-19 numbers in 
town. We have continued to require masks on Wednesdays and we limit the 
number of shoppers in the store at any time to 15 people. We provide masks for 
those who might need one, and we have had very few shoppers who did not shop 
because they didn’t want to wear a mask. 
 

 We currently have over 50 wonderful volunteers who are involved with 
various aspects of the thrift shop, from sorting and pricing, advertising, working 
the sales on Wednesdays, and more. We have volunteers dedicated to working 
with books, jewelry, electronics, shoes, and an assortment of items in the men’s 
corner. One of our invaluable helpers is our custodian, Cesar Ojeda. We pass on a 
lot of items to Albuquerque and Northern NM, and Cesar comes in and moves the 
large bags out of the aisles several times a week and makes sure they go where 
they need to. 
 

 Our outside bins have seen better days, and we really need to replace them. 
Thanks to the Memorials Committee (for the funds) and Frank Larocque (for his 
craftsmanship and time), we will soon be replacing them with new, hand-made 
wooden bins that will be easy to access as well as lockable. THANK YOU Frank! 
 

 We have been keeping track of items that we send to various charities as “in 
kind” donations. We cull items from the racks and shelves that have not sold in a 
few months and these items are sent to these special places. This year our “in kind” 
donations totaled $3,914. Some of the recipients were the Dignity Mission, the 
Four Corners Home for Children (Navajo Mission), St. Elizabeth Shelters in Santa 
Fe, the Africa Book Project, the Christian Book Store in Albuquerque, a nursing 
home in Las Vegas, NM, the Pine Ridge Indian Reservation, the summer fire 
victims, Pathways Shelter in Española, and a few families who needed some 
school clothes for their children. 
 

 The thrift shop was open for a total of 46 Wednesdays this year, and two 
Saturdays; one for Chamber Fest, and one for our annual All Things Christmas 
sale. 
 

The Thrift Shop took in $55,993.58 with expenses of $235.80 for the year. 
The Halloween sale brought in $366.75 and the Christmas sale brought in 
$2,055.85. The WCSS will be making decisions about the recipients of the 
missions budget in the next few weeks. 
 

The Thrift Shop Leadership Team 
Carol Brown, Vicki Buley, Linda Hardie, Nancy Nunnelley, Norma Puckett, Nina 
Thayer, and Cheryl Warren 
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LIFT COMMITTEE 
 

 The LIFT Committee is part of the Women’s Christian Service Society.  
LIFT provides refreshments after memorial services and funerals with the help 
of many members who bake cookies, make sandwiches and assist with food 
preparation at the service. 
         
 In 2022 the LIFT Committee served refreshments for 5 funeral/memorial 
services for the families and friends of James Stapp, Roger Waterman, Sandra 
Tolmie, Dale & Linda Brashears, and Sarah Kelly.  About 500 people were 
served refreshments in 2022 following the services held from March to 
November. 
 
 The Committee would like to thank all those who made food and 
monetary contributions, especially all the wonderful cookies and other baked 
goods made by 18 different people several times. Also, we thank the 12 people 
who assisted with food preparation and serving several times.  Special thanks to 
Carol Watanabe who provided flower bouquets for the serving tables when 
needed.  
 
 The LIFT Committee does not charge for providing refreshments after 
memorial services, but some families do make donations to offset the cost of 
the food. The financial report for the year is part of the WCSS Finance Report 
found elsewhere in this annual report. 
       
Respectfully submitted, 
            
The LIFT Committee    
 Adda Moldt 
 Norma Puckett 
 Cookie Halsted 
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DIGNITY MISSION 
 

This is United Church’s second full year of involvement with the Dignity 
Mission, a border mission, supplying hygiene products and other necessities to 
immigrants in Ciudad Juarez, Mexico.  This year we assembled 1200 dignity 
kits, each containing a dozen hygiene products and also 96 backpacks with 
school supplies assembled by our youth group.  Volunteer seamstresses sewed 
217 colorful holiday-themed fabric bags, which we filled with small stuffed 
animals and other toys, many collected throughout the year from our own Thrift 
Shop. 
 

In addition, we packed more than a dozen large garbage bags with 
clothes and sandals culled from our Thrift Shop racks.  All of these were 
transported to the collection point in Placitas, NM by Pastor Keith.  There Jack 
and Cheryl Ferrell, volunteers from First Presbyterian of Placitas, rent a large 
truck and transport all the collected donations to Dr. Eva Moya in El Paso.  Dr. 
Moya is a sociology professor at UTEP, who along with friends and students 
coordinates the distribution of all the donations mainly at five facilities in 
Juarez housing immigrants awaiting asylum.  These are immigrants mostly 
from Central and South American countries awaiting hearings so they can 
legally enter the country.  Some of the supplies go directly to immigrant 
facilities in El Paso, including the Farm Workers Center. 
 

This year the mission was supported by a $7,500 grant from the 
Memorials and Endowments Committee of United Church and donations from 
our volunteers.  In the two and a half years United Church has participated, we 
have supplied a total of 2700 dignity kits, 192 children’s backpacks, more than 
600 children’s Christmas bags and dozens of bags of clothing and sandals. 
 

From my perspective, the best aspects of this ministry are that everyone 
involved is a volunteer, donations are delivered directly to those most in need, 
and there is no overhead except transportation.  This year we had about 20 
volunteers who helped with the assembly of the kits, backpacks and Christmas 
bags.  In addition, it has provided a wonderful opportunity for our youth group, 
under Pastor Keith’s leadership, to be directly involved in this worthy, hands-on 
mission. 
 

If you would like to be involved in the coming year, please contact Nina 
Thayer, Chris Sierk, or call the Church Office. 
 
Nina Thayer, Dignity Mission Coordinator 
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USHERS 

 
In 2022 we still did not have a complete usher team for the first, second, 

and fifth Sundays. However, it didn’t matter that much because we were still 
not passing the plates through the congregation.  At the end of 2022, the 
Executive Council voted to reinstate plate passing for 2023.  This will now 
require 4 ushers each week (3, if the usher in the middle is really agile :)  At 
present, we will need one more usher for the first Sunday, one or two more 
ushers for the second Sunday, and one or two more ushers for the fifth 
Sunday (which only comes around 5 times this year). 
  

Ushering is an important, but not very difficult task.  It’s a good way to 
meet people from the congregation, and an important function for the 
church.  So please consider becoming an usher, and then give me a call at 505-
662-5104, or 505-412-2775, or send an e-mail to doghouse@swcp.com.  If you 
don’t want to commit to any particular Sunday, you can also sign up to be a 
“Substitute Usher” on an as needed basis. 
  
I look forward to seeing you all in the coming year! 
  
Respectfully Submitted 
Eric Bjorklund, Head Usher 
 


