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SENIOR PASTOR 
David Elton 

 

One of the exciting realities about living in this part of New Mexico 
where mountains meet high desert, is the daily temperature swing.  Even if it’s 
25 degrees early morning in mid-May, we can look forward to it being in the 
60s that afternoon.  This past year presented several temperature swings, so to 
speak, in the life of The United Church.  There were highs and lows and all in 
between.  There were challenges we lived through as a congregation, 
community and country that we pray are not repeated in 2022.  There were low 
points that stretched our daily strength and hope.  But there were even more 
high points during last year, like being able gather and sing together again in 
worship!  To echo our stewardship theme, Thankful for God’s Abundance—
thanks to the wonder of vaccines, the guidance of our Executive Council and 
leaders, the dedication of your staff, and the faithfulness and generosity of 
members and friends of this congregation—mission, ministry and life were 
lived to the fullest last year! 
 
 After most of us had the opportunity to be vaccinated, we began in-
person worship outside for two Sundays and, finally, inside the Sanctuary on 
June 26th!  And we were able to worship together every week since then 
through December 27th!  Thank you to our singers who led us in hymns for 
many online services before then, and for all the singers of the newly named 
United Choir who led worship in the subsequent weeks!  Much thanks to our 
pianists, organists and instrumentalists for their inspiring music and 
accompaniment throughout the year.  And a very special thanks to Suzanne 
Johnson for her ministry in providing vision, recruitment, planning, and 
direction through it all!  I think it was a reminder to all of us that the heart of the 
church’s life is to be together in worship. 
 
 We cannot talk about worship without acknowledging the continued 
dedication and work of our sound and AV volunteers!  Their team grew in 
numbers and provided sound, streaming, and recording of worship and 
memorial services throughout the year.  We also need to acknowledge the many 
hours Beth Dermer gave in maintaining and updating our computer and internet 
systems.  If you remember, we had some serious internet issues in February and 
March (when we needed it the most) that were addressed by Beth’s work with 
Tjett Gerdom, Ann Cooke, and our internet provider.  We continue to rely on 
these technological tools to provide streamed and recorded worship services for 
those worshiping with us online; meeting virtually as boards, committees, task 
forces and staff; communicating with the congregation through the website, 
social media and emails; and offering classes.  These will remain necessary 
avenues for ministry. 
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 The main reason we were able to maintain and broaden our means of 
ministry and mission, even looking ahead in the midst of an ongoing health 
crisis, was because of the faithful giving of the members and friends of this 
congregation.  Your generosity is incredible!  As you’ll see and hear more 
details from our Finance Board and Treasurer’s reports, we ended 2021 with a 
significant budget surplus.  This has allowed the leadership and boards to plan 
for a fuller offering of ministry and outreach in 2022.  But above that, it’s a 
witness to your faithfulness as followers of Jesus Christ in sharing God’s love 
through the ministries and mission of this church!  
 
 It was a privilege for me to share in ministry with all of you through 
planning and leading weekly worship, working with our board chairs and 
members, officiating memorial services and weddings, visiting people in the 
hospital and in your homes, working with members of the staff, meeting with 
the Budget Task Force and the Church Growth Task Force teams on a weekly 
basis, and working with each of the boards I meet with (and learn from) as a 
staff resource.  A special thanks to the many volunteers who put in an untold 
number of hours in supporting the mission of the United Thrift Shop.   
  

I look forward to continuing the work you have invited me to be part of, 
as we grow in faith and ministry throughout this year.  Among many other 
endeavors and events this will include completing the recommendations of the 
Church Growth Task Force and celebrating the 75th Anniversary of The United 
Church!  I also look forward to my sabbatical in late spring and summer.  
Above all, I trust that we all will treasure our time together as family and 
friends in faith and life.   
 

May God’s blessing continue to guide and inspire us to live by grace, 
gratitude and service to God’s glory! 
  

Yours in Christ, 
  
               David 
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PASTOR FOR YOUTH AND  

CONGREGATIONAL MINISTRY 
Keith Lewis 

 

Dear friends, the last year has provided for all of us a number of 
opportunities and challenges as individuals as a church.  The Spring term found 
us unable to make a trip to Puerto Peñasco once again for Mexico Mission.  
However, a fundraiser for Amor Ministries was held to maintain relationship with 
this important ministry and ensure that homes could be built on our behalf for the 
dear families of Puerto Peñasco.  In December 2021, the CE Board agreed that 
we would again have to defer a trip to Mexico over Spring Break because of Delta 
and Omicron variants and the unstable nature of Covid practices and protocols in 
a foreign country. We plan to look at “In Country” options for a Spring Break 
work trip as well as a fundraiser for Amor Ministries to maintain relationship and 
look forward to a return to Mexico in 2023.  Souper Bowl of Caring was a drive 
thru event and raised a ton of food and monetary donations for LA Cares.  
 

Opportunities for resumption of “normal” ministry for youth returned with 
Donut Run and Sketchy Lunch returning to our weekly schedule.  Vacation Bible 
School (VBS) returned to in person activity in August.   We had a Circus Carnival 
theme and enjoyed being in the same space and having fun together while 
learning about Jesus and the important difference he makes in our daily lives. 
Also, we had a return to Ghost Ranch for All Church Camp over Labor Day 
Weekend.  After an almost an 18 month break from seeing each other in person 
and sharing laughter, singing and eating together, we were able to jump back into 
the rhythm of things and enjoy each other’s company in the beautiful surrounding 
at Ghost ranch.  Young people in the Fall also participated in an early morning 
trek to Balloon Fiesta, participated in Fall Festival, packed bags for Dignity 
Mission, sorted and packed Christmas bags for Truchas Pre-school.  We hope to 
have more regular youth activities and opportunities in the coming year. 
 

A wonderful highlight of 2021 was the start of Bible Quest, our Sunday 
morning education program for children ages 4 through 5th grade.  The Christian 
Education Board with special help from church members repurposed rooms for 
workshops such as drama, art, science, video, cooking, and storytelling.  During 
our time together we have learned about Creation, Joseph, Moses and The Wise 
Men (Magi). The month long look at Bible stories helps familiarize young people 
with the Bible, learn key points and applications for their daily lives. The 
volunteer pool is slowly growing and the positive impact on our children is 
evident in their participation. 
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“Always do something that stretches you or scares you.”  Well this year I 
did something I have never done in my time of ministry and that is teaching an 
adult class.  Monday School as we have called it began with “Reading Bonhoeffer 
Together” as we made our way through The Cost of Discipleship.  We are still 
learning that different people approach following Christ in different ways and 
that time and place in history can make a huge impact on how we follow.  Our 
group is good size, well prepared and never shy about voicing their thoughts on 
what we are reading.  I think the group has taught their pastor more than he has 
taught them.  
 

The pandemic will be with us for a bit longer and obviously we would like 
for intrusion into our life to be minimal.  However, as a member of staff I’ll 
continue to work hard to maintain the relationships here at United Church, 
support opportunity for growth and be a team player in spreading “The Good 
News” in 2022! 
 
Respectfully, 
 
Keith A. Lewis, Pastor to Youth and Families 
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DIRECTOR OF CHRISTIAN EDUCATION 
Kara Windler 

 

2021 has been a year of constant re-evaluation in the life and practice of 
Christian Education at the United Church of Los Alamos. I cannot thank the 
Christian Education board enough for all their thoughtful, prayerful, and tireless 
work throughout this ever-changing year. 
 

We began the year with hope that the advent of vaccines would allow for 
eventual in-person gatherings, yet we continued on much as we had for Fall 
2020. The Monday Book Study and the Women’s Friday Morning Group 
remained (and still remain) on Zoom. For the spring semester, we remained 
remote using Zoom for our Sunday classes. The Sunday schedule was: 
 9:30 Worship (YouTube) 
 10:30-11:10 Coffee Fellowship (Zoom) 
 10:45-11:15 Children’s Sunday School (Zoom) 
 11:15-12:15 Youth and Adult Sunday School (Zoom) 
Our intrepid CE board led the children’s Sunday school class and Keith led the 
youth. For the adults, I taught 2 books: Jesus and the Disinherited by Howard 
Thurman from January to the beginning of Lent; and Sabbath by Abraham 
Heschel from Lent onward. Meanwhile, David taught a class on 1 Samuel 
which ended with Lent.  
 

The CE board also took the opportunity of the spring semester to re-
evaluate our children’s Sunday school programming to better fit the changing 
needs and strengths of the congregation. We decided, as a board, to change 
from the Growing in Grace and Gratitude curriculum to a workshop rotation 
model. Instead of having a totally different lesson each week and needing a 
single dedicated facilitator to teach the material, the worship rotation model 
focuses on one story for 3-4 weeks and each workshop provides a different 
approach to the material through art, or baking, or science, or drama, or story, 
or film. As such, we can use a broader pool of volunteers to help facilitate 
lessons and a smaller team of shepherds to guide the class from their gathering 
spot, the Oasis, to their workshop room for the day and back again to the Oasis.  
 

Sadly, it was clear from rather early that first semester that the Mexico 
Mission would not be a possibility due to Covid, again. Yet, as vaccinations 
increased and cases decreased, the youth began to gather outdoors for service 
and community building opportunities. Indeed, with more warm weather, we 
were able to plan in increasing confidence for All Church Camp on Labor Day 
weekend and for the Fall Retreat at Sonlight. The CE Board decided it was time 
to focus on community so our plan for All Church Camp was light on 
programming and heavy on chances to reconnect as a church family. 
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The summer months brought about our return to in-person worship: first 

outside and then back to the sanctuary. It was so good and also so strange to 
suddenly be around other people again. Our family particularly enjoyed the 
parking lot services where kids could make full use of the playground 
equipment while simultaneously attending worship. 
 

All Church Camp at Ghost Ranch was a fantastic time to reconnect and 
share time outside with everyone. Keith and the CE board arranged a set of 
Olympic games for the kids, while others organized hikes and other activities 
for the attendees. The biggest hit was the 9-square setup. Kids and adults alike 
lined up for pickup games. 
 

With the fall semester, we made our return to in-person Sunday school 
classes and the launch of Bible Quest–the workshop rotation model Sunday 
school class for our elementary aged children. Keith led the youth program and 
was also able to reinstitute Donut Run and Thursday Lunch during the week. 
For the adults, I led a hybrid Zoom/in-person class on the book of Revelation 
and David facilitated an in-person discussion of Brian McLaren’s Everything 
Must Change. In addition, Keith began a Zoom hosted class on Bonhoeffer on 
Monday nights. Personally, I really enjoyed the challenge of teaching 
Revelation and even more so enjoyed the discussions we had in class. A big 
thanks to all who attended! 
 

Another big perk of the fall was our return to Sonlight for the Fall retreat 
October 11-13! Our theme this year was “The Hero’s Journey and Our 
Pandemic Experiences” facilitated by Dr. Lee-Ann Jaykus from NC State 
University. We looked at the model of the Hero’s Journey for processing our 
experiences over the past 1.5 years and revelled in the chance to enjoy each 
other’s company in the liminal space that is Sonlight. Our retreat that weekend 
also happened to be the last one hosted by Emrys and Sara. We made time to 
thank them and celebrate their years of service and gracious hospitality. Thanks 
to all who attended the retreat! It was a lovely time to spend together. 
 

2020 forced us into changes we were not expecting to make. 2021 has 
given us the opportunity to learn and to adapt what lessons 2020 dropped in our 
laps to better serve and be in community with one another. As our life with 
Covid continues to evolve, may we also continue to evolve–finding ways to 
meet each other's needs and to connect with one another: both in person and 
online and both together. 
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Many, many, many thanks to the CE board for all your work this year. 
We could have thoughtlessly slipped back into old habits and patterns and ways 
of doing CE at the United Church, but you rose to the challenge. We have 
embraced both digital and physical classes. We have evaluated classes and 
programs, looked at ways to enhance or sustainably modify old ones and 
dreamed of new ones. Bible Quest has been the biggest change but it also stands 
to be a strong cornerstone as we move forward.  
 

I look forward with hope to see how the Spirit moves the United Church 
in 2022 and beyond. 
 
Rev. Kara Windler 
Director of Christian Education 
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TREASURER 
Ann Cooke 
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CHURCH COUNCIL PRESIDENT’S REPORT 
 

The United Church of Los Alamos is alive and remains “a church serving 
the spiritual lives of people from many denominations.”  I was the acting 
president of this church in 2021 and it was not an easy job. The COVID19 
pandemic remained a major concern and unwelcome restrictions were part of 
the daily operations of the life of the church as it was for ourselves.  We have 
persevered, however, and the United Church provided worship services and 
Sunday School classes for adults and children via television and computer, 
along with in-person activities with some limitations.  God is alive in our 
Church and He still provides us with guidance and the assurance that we are not 
alone.   
 

I am grateful for the technology available through PAC 8 and YouTube.  
They made it possible to conduct meetings via ZOOM as well as attend Sunday 
School classes and book club discussions. The news that COVID19 vaccines 
would be available and distributed world-wide has been a blessing.  President-
Elect Jim Cobble volunteered to report on the progress of the pandemic for the 
discussions that became a permanent part of every Executive Council meeting.  
I am grateful for his thoughtful research on this subject. We continued to assess 
the probability of return to a more open service and other related activities 
throughout the year.  We strove to keep the congregation informed of any 
changes. The United Church remains committed to the public health and safety 
of all of us. 
 

In-person outdoor worship started on Sunday, May 30 with masks 
required along with streaming provided by PAC 8.  Monday Night at the Pit 
began on June 21 and the picnic tables were scheduled for many small group 
gatherings. The Church office re-opened in June.  All Church Camp and the 
Women’s Retreat both took place as scheduled.  The Thrift Store opened on a 
limited basis after installing plexiglass at check-out and a few changes were put 
in place for volunteers and shoppers.  The United Church was designated an 
Historical Building this year for which we thank Georgia Strickfaden for 
working hard on this project.  
 

In October there was a major uptick in COVID cases, but in-person 
worship services continued meeting with masks worn inside the church as 
attendees had been vaccinated.   We held no Sunday potlucks inside the church 
this year.  Instead, there was a picnic outside in July and a small celebration 
serving pumpkin pie and other Thanksgiving desserts outside in November. The 
Thrift Store continued to operate and sales took place most Wednesdays 
beginning in the summer and continuing until mid-December with plans to re-
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open in January 2022.  There was one Christmas Eve service in-person that was 
also streamed on PAC 8.  It was well-attended and the decorations were lovely. 
 

I enjoyed working with the United Church staff, pastors, officers, and 
committee chairs this past year and many thanks for your dedication and 
attendance at meetings.  I really appreciated those who took care of the tables 
and chairs when we resumed in-person meetings.  Much was accomplished in 
2021 as we learned to think of different and creative ways to deal with issues 
and other surprises.   
 

Thank you all for your support and encouragement, as well as your 
forgiveness for my failings.  It has been an honor to serve as your president 
throughout 2021. 
 
In Christian service, 
Pamela Massey  
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CHURCH MEMBERSHIP REPORT 
 

TOTAL MEMBERSHIP as of January 1, 2021       247 
                                                               

ASSOCIATE MEMBERSHIP (members of more than one church)        (4)                        
 
Membership Additions 
 Confession of Faith (Uniting for the first time)                                     0 
 By Baptism 0                 
 Discipleship Class 0  
 Letter of Transfer in  2   
 Reaffirmation   0  
 Non-resident/Inactive to Active status  0 
                                 Total Additions 2 

                                          
Membership Losses 
 Active to non-resident/Inactive (due to relocation, corrections) 0 
 Active to resident/Inactive (request of removal from rolls) 0 
 Letter of Transferred out   0 
 Active Member Deaths   6  
                                       Total Losses 6 
 
 TOTAL MEMBERSHIP as of December 31, 2021    243 

                                                           
                                                 New Members 
 

Beth Johnson Jim Hogue  
   

 
                                                     Baptisms 
 

 None  
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SUNDAY MORNING IN-PERSON CHURCH ATTENDANCE FOR 2021 
 
Monthly 
Averages: 
 
*In-Person started in 
the Sanctuary on 
June 27th, 2021 

January 0 July 73 
February 0 August 70 
March 0 September 88 
April 0 October 72 
May 0 November 89 
June* 83* December 98 

 
Average In-Person Attendance for the year of 2021 is 82 
Average In-Person Attendance for the year of 2020 was 114 
 
 

WORSHIP SERVICE VIDEO VIEWERSHIP FOR 2021 
 
Each number represents the number of unique IP Address views of our videos 
uploaded to our YouTube and Facebook pages, not the total number of actual 
people watching.  We returned to In-Sanctuary Worship on June 27th, 2021. 

 
Monthly 
Averages: 

January 175 July 62 
February 166 August 67 
March 91 September 88 
April 153 October 73 
May 129 November 74 
June 113 December 61 

 
Average of Monthly Viewers for year of 2021 is 104 
Average of Monthly Viewers for 2020 (March through December) was 141. 
 
 
The Live Stream of the Worship Service on YouTube viewership numbers are 

not tracked, but estimated to be approximately 30 Unique Viewers per Worship.  
These numbers are included in the “Total Views” of our YouTube videos. 
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In Memory Of 
Remembering our family and friends lost in 2021 

 
 

Betty Oliphant   May 6, 2021 
Ginger Hirt    May 25, 2021 
Mahavir Jain   June 18, 2021 
Janet Tallman   June 25, 2021 
Grace L Ogden   July 25, 2021 
Dale Breshears   August 15, 2021 
Ann Partridge   August 30, 2021 
Norm Wilson   November 24, 2021  
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CHURCH STAFF DIRECTORY – 2021 
 

Senior Pastor                         Rev. David Elton 
Pastor for Youth Ministries   Rev. Keith Lewis 
Director of Christian Education  Rev. Kara Windler 
Director of Music Ministries  Suzanne Johnson  
Bookkeeper/Treasurer  Ann Cooke 
Custodians                                                                     Cesar & Ana Maria Ojeda 
Office Administrator  Tjett Gerdom 
Nursery Coordinator  Julie Walker 

 
BOARD & COMMITTEE MEMBERS – 2021 

*(Co-)Chairperson 
(Y) – Youth Member 

 
EXECUTIVE COUNCIL 
President of the Church Council                     Pamela Massey    
Vice President of the Church Council                                               Jim Cobble 
Past President of the Church Council  Roger Smith  
Member at Large of the Church Council  Jane Phillips 
Member at Large of the Church Council  Jeff Whicker 
Secretary of the Church Council  Janet Hall  
  
CHRISTIAN EDUCATION BOARD 
Anthony Puckett* 
Marilyn Doolen 
Carol Brown 
Diana Little 
Randy Erickson 
Alison Watkins 
 
BOARD OF ELDERS 
Milan Gadd* 
JoAnn Howell 
Irene Powell 
Larry Brown 
Loree Lynch 
Lori Rigg                                
                               
FINANCE BOARD 
Nancy Lemons* 
John Puckett* 
Nina Thayer 
Steve Stringer 
John Fitzpatrick 
Adda Moldt 
Ann Cooke 

MEMBERSHIP & EVANGELISM 
BOARD 
Beth Dermer* 
Lori Elton 
Jan Taylor 
Pam Meyer 
Betsy Grindstaff 
Deirdre Monroe 
Georgia Strickfaden 
Ginny White 
Jim Cobble 
 
MISSION & SERVICE BOARD 
Chuck Tallman* 
Oscar Sander 
Ashley Reader 
Chris Worley 
Doris Ford 
Kim Taylor 
Nancy Nunnelley 
Larry Luck 
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PERSONNEL BOARD 
Cookie Halsted* 
Jim Hall* 
Chris Sierk 
Vicki Cobble 
Jerry Grindstaff 
 
BOARD OF TRUSTEES 
Norma Puckett* 
Eric Schmierer* 
David Powell 
Lisa Reader 
Jim Goforth 
Clark de Nevers 
Mark Strong 
Garth Reader 
                                                       
FLOWER COMMITTEE 
Irene Powell 
Ann Cooke 
Nancy Nunnelley 
Mary Kay Schroeder 

LIFT COMMITTEE 
Norma Puckett 
Adda Moldt 
Cookie Halsted 
 
NOMINATING COMMITTEE 
Roger Smith* 
Cookie Halsted 
Georgia Strickfaden 
Lisa Reader 
John FitzPatrick 
Anthony Puckett 
 
ENDOWMENT & MEMORIALS 
COMMITTEE 
John Puckett* 
Paul Mutschlecner 
Mary Venable 
Terry FitzPatrick 
Jerry Grindstaff 
 

 
OTHER COMMITTEES AND GROUPS 
Fellowship                                 Pam Meyer & Laura Erickson  
Historical     Charmian Schaller 
Public Relations                                     Georgia Strickfaden                                             
Ushering and Welcoming       Eric Bjorklund 
Columbarium   Elders & Trustees 
Librarians   Jerry and Betsy Grindstaff 
A/V Booth                                     Milan Gadd 
Umbrella   Irene Powell 
W.C.S.S.   Jean Picard 
Thrift Shop                               Norma Puckett, Nina Thayer, Vicky Buley, Carol Brown,  
                                     Linda Hardie, Nancy Nunnelley, & Cheryl Warren. 
IT   Beth Dermer & Jack Carter 
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The United Church of Los Alamos                                                                                                                                   

Annual Meeting of the Congregation                                                                                                                                   

24 January 2021                                                                                                                                                               

Via ZOOM on-line video conferencing 
 

The Annual Meeting was called to order at 10:55am by Roger Smith, President.  
The 2020 Annual Report was used as the agenda.  A quorum was present.  It was 
assumed that members had read the report prior to this meeting so only additions or 
corrections will be noted in these minutes.  

  
Senior Pastor (David Elton):  David opened the meeting with prayer.  Left out of his 
report was the Board of Trustees whom he appreciates for their hard work including the 
opening of the Thrift Shop safely and successfully.  A highlight of the year was the 
diligence and quality work of those working in the Sound Room:  Milan Gadd, John 
Puckett, Anthony Puckett, and David Puckett.  
 
Pastor for Youth and Congregational Ministry (Keith Lewis):  The report stands as 
written.   
 
Director of Christian Education (Kara Windler):  The report stands as written. 
 
Treasurer (Ann Cooke):   The report stands as written.  The last paid formal review was 
in 2013.  The books are always open for review.  The Finance Board reviews them 
monthly.    
 
Church Council President (Roger Smith):    The report stands as written. Thank you for 
allowing me to lead.  It has been a crazy year. 
 
BOARD REPORTS 
Christian Education (Anthony Puckett):  The report stands as written. 
 
Elders (Irene Powell):  The report stands as written. 
 
Finance (Oscar Sander):  During late summer 2020, a large deficit ($117K) was 
anticipated.  The large deficit was reduced to only $7K because all boards except 
Trustees and Personnel reduced their spending significantly, there were generous 
additional gifts, and the congregation’s giving exceeded expectations. In planning for the 
2021 budget all boards except Personnel were asked to cut their budgets by 
15%.  Because cutting the Trustees’ budget by 15% would be very difficult, the 
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Executive Council voted on January 10th to reinstate the 15% to the Trustees’ budget. The 
resulting expected deficit for 2021 is $44K. It was moved by the Finance Board, 
seconded by Allison Watkins, to approve the 2021 budget as published in the Annual 
Report. Discussion, questions, and explanations followed.  The motion passed 
unanimously. 
 
Although the Mission Board budget was reduced by 15%, all giving to on-going missions 
was maintained.  When all areas of church giving are included, mission giving is 
equivalent to 39.3% of total non-mission expenditures. 
A separate fundraising project realized $18K that went directly to Sonlight Christian 
Camp.    
 
Membership & Evangelism (Georgia Strickfaden):    The report stands as written. 
 
Mission & Service (Chuck Tallman):  Prison Fellowship Ministry was supported instead 
of Kairos New Mexico because Kairos was inactive this year.  Doris Ford was recognized 
as the correspondent for La Jicarita Cluster. 
 
Personnel (John Puckett):  The report stands as written. 
 
Trustees (Brad Meyer):  The report stands as written. 
 
COUNCIL COMMITTEE REPORTS 
Endowment & Memorials (John Puckett):  The report stands as written.  Note:  The 
corpus of the Endowment Fund is approaching $1,000,000.   
 
Fellowship (Laura Erickson):  No report until we can again fellowship together.                        
 
Historical (Charmian Schaller):  The report stands as written.  
 
Nominating (Anthony Puckett):  The addition of David Powell, Jim Goforth, and Eric 
Schmierer to the Board of Trustees was approved by the Executive Council on January 
10th. 
 
OTHER ORGANIZATIONS & COMMITTEES 
Building Committee (Georgia Strickfaden):  The work of the committee was concluded a 
year ago.  The church campus is the responsibility of the Board of Trustees. 
Public Relations Committee (Bernadette Lauritzen):  The dedicated work of Bernadette 
to the greater community is recognized.  Her great job on the Christmas Eve service 
resulted in over 300 views on You Tube. 
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Mexico Mission (Randy & Laura Erickson):   There was no Mission trip in 2020 due to 
the COVID virus nor will there be one in 2021.  A fund raiser will be held in early March 
to purchase materials and send them to Mexico so that locals can build homes with 
assistance from Amor Ministries. 
 
Women’s Christian Service Society (WCSS) (Jean Picard):   Corrine Christman as 
Coordinator of the Thrift Shop the past 8 years is recognized as a very special volunteer.  
She has been involved in all areas of its successful mission.  Thank you, Corrine, for all 
your hard work. 
 
Thrift Shop:  Report stands as written. 
 
LIFT (Adda Moldt):  Report stands as written.  
Pamela Massey is the next President of the Executive Council.   
Appreciation was given to Ann Cooke, Roger Smith, and David Elton for their hard work 
and guidance.  
 
Adjournment:  It was moved (Steve Stringer) and seconded (Irene Powell) that the 
meeting be adjourned.  Meeting was adjourned at 11:55am. 
 
Respectfully submitted,                                                                                                                 
Janet Hall, Secretary, Executive Council                                                                                                                                                                                                        
 
Members & Pastors present:                    

Amstutz Gretchen 
Bjorklund Kathy 
Bjorklund Eric 
Bliss Nancy 
Bliss John 
Brown Joann 
Brown Larry 
Brown Carol 
Christman Corine 
Christman Ron 
Cobble Vicki 
Cobble Jim 
Cooke Ann 
Doolen Marilyn 
Elson Sonja 
Elton David (pastor) 

Elton Lori 
Erickson Laura 
Erickson Randy 
FitzPatrick John 
FitzPatrick Terry 
Ford Doris 
Goforth Linda 
Goforth James 
Grindstaff Jerry 
Grindstaff Betsy 
Hall Janet 
Hall Jim 
Halsted Cookie 
Henins Marlene 
Henins Ivars 
Hilko Claudia 
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Howell JoAnn 
Lemons Nancy 
Lewis Keith (pastor) 
Lier Ruth      
Little Diana  
Luck Larry 
Massey Pamela 
Merson Jean 
Moldt Adda 
Mutschlecner Alice 
Nunnelley Nancy 
Phillips Janet 
Picard Jean 
Powell Irene 
Powell David 
Puckett John 
Puckett Norma 
Puckett Anthony 
Rigg Lori 
Rigg Karen 

Sander Oscar 
Schmierer Eric 
Seeger Phil 
Seeger Barbara 
Sierk Chris 
Smith Roger 
Smith Betty 
Smith Sheridan 
Strickfaden Georgia 
Stringer Steve 
Strong Ron 
Strong Myrna 
Tallman Chuck 
Tallman Janet 
Thayer Nina 
Tolmie Don 
Tolmie Sandra 
Watkins Alison 
White Ginny 
Wilson Jean

     Wilson Norm 
     Windler Kara (pastor)  
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BOARD REPORTS 
 

CHRISTIAN EDUCATION BOARD 
 

The United Church Christian Education program continued to evolve in 
2021 with the changing conditions associated with COVID-19.  
 

In the spring, Sunday School classes continued with remote learning over 
Zoom for children, youth and adults with the children’s class from 10:45 to 
11:15 and the other classes from 11:15 to 12:15. For the adults, Pastor Kara 
Windler facilitated a discussion of the book Jesus and the Disinherited by 
Howard Thurman, followed by the book The Sabbath by Abraham Joshua 
Heschel. Pastor David Elton provided a study of First Samuel. After most 
people had access to vaccinations and the case numbers went down, worship 
services transitioned to in person over the summer, outside at first and then in 
the sanctuary.  In person worship continued into the fall, so Sunday school 
classes transitioned to in person as well. For the adults, Kara Windler lead a 
study of the book of Revelation, and David Elton facilitated a discussion of the 
book Everything Must Change: When the World’s Biggest Problems and Jesus’ 
Good News Collide by Brian D. McLaren.  
 

The major change in the Fall was in the children’s Sunday School. It 
transitioned to a Workshop Rotation model where the same story is studied for 
3 to 4 weeks in a row, and each week the story is looked at through a different 
activity. Rotations included, drama, art, movie theater, cooking, science, and 
storytelling. Four stories were studied in the Fall: the creation story, the story of 
Joseph, the story of Moses, and the story of the Three Wise Men.  
The youth program also evolved over the year. In the spring there started to be 
some in-person activities with masks and social distancing. Socially distanced 
“donut runs” were held when possible, and after school went to in-person in 
April there were some “sketchy lunches”. In the fall, those activities were more 
“normal” and regular.  
 

The youth also did several service activities. On Sunday, February 7th, 
there was a drive-thru event from 12:00 noon-2:00 pm in the church parking lot 
for Super Bowl of Caring for LA Cares for members and friends to drop off 
donations of financial contributions and nonperishables. On two occasions, 
April 11th and November 7th, the youth packed Dignity Kits to be sent down to 
the border. On December 12th, the youth packed gifts for the Truchas Pre-
School that were delivered by Santa Claus later in the week.  
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There were a variety of other activities throughout the year. In April there 
was a fund raising event for the Mexico Mission to continue to build houses 
through Amor Ministries. $10,000 was raised. Vacation bible school was again 
held during the Sundays in August following church following the church 
service. This time the event was in-person and was Wonder World Funfest.  All 
Church Camp was held at Ghost Ranch again in 2021. There was not a speaker, 
but the theme for the weekend was “Re-United” with various activities and lots 
of fellowship. In October, a Fall Festival was held in the church parking lot 
with socially distanced games and prizes for kids and families.  
 

Special thanks to the members of the CE board for all their hard work: 
Alison Watkins, Diana Little, Marilyn Doolen, Randy Erickson, and Carol 
Brown. Also thanks to the Keith Lewis and Kara Windler for their spiritual 
leadership.  
 
Anthony Puckett 
CE Board Chair 
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BOARD OF ELDERS 
 

According to the United Church of Los Alamos constitution and bylaws, 
“The Elders shall assist the pastors in caring for the spiritual interests of the 
church.” In 2021, the Board of Elders activities during the year were as follows: 
 

Early in the year operations were mostly by remote with services 
continuing to be streamed on the church’s YouTube channel as well as being 
posted to the church website, Facebook page, and broadcast on the Los Alamos 
Pac8 cable channel. As the year progressed more in-person activities were 
added with members of the choir participating in the services starting with the 
Easter services. Additionally, special music was provided by members and 
friends of the United Church throughout the year. Memorial Day weekend 
heralded the start of in-person services, alternating weeks of outdoor services in 
the Continuing Education building parking lot and streamed remote services. In 
July we returned to regular in-person services with the first in-person 
Communion in over a year held on July 4th. Services continue to be streamed 
live on YouTube. 
 

The Altar Flower committee of the Elders continued to ensure the alter 
was decorated for each service. Irene Powell has coordinated the committee 
with the assistance of Ann Cooke and others. Members of the United Church 
were generous in donating to the decorations.  
 

In September, the Board of Elders received a request to purchase a 
Columbarium niche from an individual who is not a member of the United 
Church of Los Alamos. In accordance with the Columbarium Policy such 
purchases must be approved by the Board of Elders. After much careful 
consideration and discussion, the purchase was approved. During the 
discussions the need for more formal guidelines for such approvals were 
needed. The decision was made to require non-members be sponsored by a 
current member for approval to purchase a niche and the request form has been 
modified accordingly. 
 

The Card Ministry continues to be active through the efforts of Larry 
Luck. Larry continues to add special thoughts, prayers, and wishes to each of 
the cards sent. Additional card designs were added as well as making sure the 
messages were appropriate for the individual situations (i.e., illness, hospice 
care, etc.). We continue to get thank you messages saying how meaningful this 
ministry is to the recipients.  
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The Umbrella Ministry was largely devoted to maintaining contact with 
members who may be isolated or otherwise cut-off from the church due to 
COVID restrictions on visitors and travel. An initial list of 17 individuals was 
identified to be contacted periodically by a member of the Board of Elders, 
coordinated by Irene Powell. As restrictions have eased, the list of individuals 
has been reduced although Elders continue to make contact as appropriate. In 
October and November there were several requests to the Umbrella Ministry for 
meals by members who were ill or otherwise in need of assistance. A number of 
members of the church have volunteered to provide this much appreciated 
service. 
 

The audio/video booth provided recording and streaming for the Sunday 
and special services such as memorials and Maundy Thursday. In early March 
there were problems with internet connectivity that created problems with live-
streaming of services. After much work by Beth Dermer and others with the 
internet service provider the problems were resolved and we are able to reliably 
stream the services. With the return to in-person outdoor services, a new camera 
and other equipment was acquired using Memorial funds. This allowed outdoor 
services to be streamed live and adds capabilities for other church functions. 
Since we returned to regular in-person worship, live streaming of services has 
continued.  In October-December there have been 10-15 live “viewers” on 
YouTube with 30-60 total views later in the week. Our thanks to the 
audio/video booth volunteers (Milan Gadd, Brad Meyer, Anthony Puckett, John 
Puckett, Don Tolmie, Joseph McCullough, and Quinn McCullough) for their 
contributions to the services. 
 
Respectfully Submitted, 
Milan Gadd, Chair 
Jo Ann Howell, Secretary 
Irene Powell 
Larry Brown 
Ann Cooke 
Loree Lynch 
Lori Rigg 
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FINANCE BOARD 
 

This year, 2021, started the same as the end of 2020 with no in-person 
worship services so this wonderful generous congregation continued to fulfill 
their pledge commitments via electronics or the post office.  Deposits were 
accomplished periodically by the treasurer and the weekly check co-signer.  
Starting in July we resumed in-person worship services and the weekly counters 
were reactivated to take care of the weekly collection from the church service 
and the mail. 

The Board met regularly either by Zoom or in person at a member’s 
home outdoors or in Craig Hall with doors open and masks.  The Board 
monitored the financial aspects of the church throughout the year.  Due to some 
extra pledge giving by members, the church will have a surplus in 2021.  That 
surplus becomes part of our Operating Reserve for the future. 

Treasurer, Ann Cooke, has been working to formalize the financial 
policies of the church.  The board reviewed drafts of the policy, providing 
comments and suggestions.  These are not new policies but rather bringing 
together lots of written and unwritten policies in a single document for use by 
the treasurer, Finance Board and staff.  This effort will continue in 2022. 

The annual pledge campaign was conducted in the fall leading up to 
Loyalty Sunday on November 14, 2021.  The campaign was very successful, 
and the details are reported in the proposed budget for 2022 and the Treasurer’s 
report. 

Ann Cooke, treasurer, has been an invaluable part of the team, working 
with other boards to determine their budgets and summarizing their finances, 
producing comprehensive monthly financial reports, keeping track of all the 
Church’s assets, keeping the Finance Board up to speed, and determining trends 
of income and expenses for creating future budgets. 

 

2021 Finance Board: 
John Puckett & Nancy Lemons, Co-chairs 
John FitzPatrick, Secretary 
Adda Moldt 
Nina Thayer 
Steve Stringer 
Ann Cooke, Treasurer 
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MEMBERSHIP and EVANGELISM BOARD 
 

The first half of 2021 was still mostly shutdown due to the pandemic and 

thus, M&E activities began in May.  This was still not a “normal” year of 

activities; however, we were able to host several events throughout the summer 

and fall.  We often came up with alternate pandemic safe events to honor and 

celebrate our membership.  Below are brief comments of what M&E 

accomplished this year: 

 Published an updated directory.  We gathered feedback from the 

congregation to get updated phone numbers, e-mail addresses, etc.  A big 

part of this was updating the various email lists and Servant Keeper. 

 Brochures were updated to reflect the service offerings and put out at the 

Welcome Center. 

 Assistance with advertising and web site content – Provided information 

to keep our website current. 

 Graduation baskets were prepared and presented to the LAHS graduating 

seniors (we had yet to worship together in church). 

 Christian Solos Group - Deirdre and Georgia started a new group during 

that summer, hiking many of the trails in the neighborhood.   

 Monday Night at the Pit – We had an abbreviated schedule but provided 

many hours of fellowship and lots of food with help from the 

congregation.   

 Summer Picnic – In June we organized and hosted the annual summer 

picnic.  Our first large event in over a year! 

 Community Historic Open House – Hosted an outdoor cookie and punch 

reception for the community to come view the church.    

 Coffee Hosts – Starting with in-person worship, we have either hosted or 

recruited members to prepare coffee and lemonade for the congregation. 

 New Member reception -- Hosted an outdoor new member reception. 

 Pie on the Plaza – In lieu of our traditional Thanksgiving meal, we hosted 

dessert and coffee after worship the Sunday before Thanksgiving. 
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Detailed reports: 

Historic Chapel Designation 

For many years, Georgia has worked to get the United Church of Los 

Alamos designated as a Historic Landmark.  It happened this year!  Although 

M&E was not responsible for this happening, we did provide support in 

presenting this to Executive Council and by hosting an Open House for the 

community.  This is a huge accomplishment that has been tremendous for 

getting our church in the local media.  In addition, this designation required the 

support of the Historic Preservation Advisory Board (HPAB) and the County 

Council.  Presentations were presented to the HPAB and County Council in 

support of this designation.  Support was provided by the trustees to get the 

signage in place.  We will be added to the Los Alamos Historic Walking tour.  

In the future, we plan a ribbon cutting ceremony to celebrate this 

accomplishment. 

 

Christian Solos Group 

 Goal is to build a group to connect with like-minded people who want to 

do things together.  That might include a musical event, shared coffee, a play, 

or even a hike. It is felt that the need for solos to safely connect with others is a 

real, unmet need in our broader Los Alamos community, especially around the 

holidays and especially given how lonely a time we have all endured in this 

Covid pandemic. 

 Future Plans –  

 Invite other congregations in Los Alamos and White Rock to participate. 

 Maintain a calendar (as part of the UCLA FB page?) for solo events. 

 Once a month, possibly on a Sunday afternoon, have an activity 

 Add the LA Concert series to our calendar as additional activities 

 Ideas: Los Luceros near Christmas, a ski trip, sled ride at the Valles 

Caldera, concerts, museums, etc. 

 Facilitate an email group where participants can suggest last minute, 

impromptu gatherings. An example would be posting a request to meet 

for coffee at ____ and ___ time.  
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Monday Night at the Pit Summary, 2021 

We had a Covid-delayed start to MATP on June 21, 2021 with 14 or 15 

young people with as many as 8 or 9 United Church people attending or helping 

in various ways.  A week later, we had ~37 young adults.  We skipped July 5 

(holiday) but on July 12, our attendance was 32 young adults and 12 United 

helpers/ facilitators.  For July 19, we fed 50 – 55 between the ages of 3 – 90.  A 

storm canceled the volleyball game on August 2, but we hosted 22 young adults 

with 10 United helpers.   We had in excess of 30 on Aug. 9, also.  The last 

session was Aug 16.   Although several student types already had left for fall 

classes, the total in attendance was ~20.   Overall during the summer, well over 

200 meals were served. 

 

M&E has been the responsible church board, but non-board members 

have helped.  In addition, this is not just a community service to the younger 

crowd.  Many members of our congregation can and have supported this 

outreach and enjoyed the fellowship, inter-generational and otherwise.   

 

It is important to note that most of the younger set are not students.  They 

are a mix of graduate students working on advanced degrees while full time on 

the laboratory payroll and new employees (over the last couple of years) who 

are full timers. One of the full timers attended Ghost Ranch with us and has 

been active in other church outreach programs.  These young folks are learning 

who we are, and several have joined some of our members routinely for lunch 

since this summer.  We expect that without Covid, 2022 that should be an even 

better opportunity for this outreach to flourish.  We thank the congregation for 

its support. 

 

Members:  Lori Elton, Betsy Grindstaff, Pam Meyer, Deirdre Monroe, Jan 

Taylor, Ginny White, Beth Dermer, Georgia Strickfaden (communications) and 

Jim Cobble (friend of). 
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MISSION and SERVICE BOARD 
 

 Despite the challenges of the COVID-19 the Mission & Service (M&S) 
Board had a very productive year. Many thanks to the M&S Board members, 
Friends of the Board, our mission correspondents, and to the congregation for 
their support of the church budget and for its generous gifts to designated 
offerings. 
 
The Board and congregation supported several service projects: 

 Prison ministry- onsite seminars, Bibles religious books, calendars, 
greeting cards, note-cards. 

 One Great Hour of Sharing (OGHS) through Church World Service 
(CWS) 

 Camp Loma Verde- Spring clean-up 

 Kairos Prison Ministry – monetary gift for supplies, food, and 
scholarships. 

 Land of the Living/ South Africa (LOL) – money for support of Christian 
community development. 

 Lyn Westman’s books for mental health –monetary gift for publication 
and distribution. 

 Navajo Ministries (Farmington, NM) – adult & children winter coats, 
snow pants, and gloves. 

 Truchas Preschool – Christmas party with presents of hats, mittens, toys 
and books. 

 Truchas Senior Center – Christmas gifts of calendars, hats, mittens and 
gloves. 

We had a wonderful visit with our missionary contacts to Thailand Carol and 
Leith Fujii in September. We shared a pot luck dinner with them and Leith 
spoke to the congregation at one of our services.  
We also had zoom meetings with Addie Murphy of Mission Possible, Scott 
Worley and La Cares with Lyn Haval La Cares President, which were very 
informative. 
Special offerings provided opportunities for the congregation to respond to 
unexpected needs as they arose. Donations to flood and earthquakes in Haiti 
and tornadoes in the southern states were received.  
Again, this year we supported the Dignity mission.  
 
Special Christmas Eve offering went to support LA Cares. 
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Alternative Giving opportunities were available in December for; 
Mission Possible –Baby Box Project 
Potters for Peace – Water purifying filter for the home 
World vision – a gift of an animal to provide a source of income and food 
Reece’s Rainbow – Adoption service to give children with disabilities the gift 
of families. Alternate giving was $ 7135 as of Dec 16.   
 
 In the Chimes the Board continued to focus on one of our missions with 
whom we partner. Our ministers now make a moment for missions every 
Sunday. 
 
 Further information on M&S Board ministries was often posted on the 
Fellowship Hall video screen. 
 
 A bulletin board showing our supported mission and a list of mission 
recipients and correspondents and updated correspondence is provided on the 
wall near the Rose street entrance to the CE building. 
 
 We receive lots of mail from our recipients, with much information on 
their projects.  Our mission correspondents keep in touch and keep the Board up 
to date. We get many thank you letters and information on the wonderful work 
being done by our mission partners. A box in the mail room is filled with thank 
you letters and brochures, please take a look.  
 
 We schedule an evaluation of each mission every 3 years and this year 
we evaluated: The Living, Young Life, Group Home, Emmaus/Bethania High 
School, Mission Possible, LA Cares.  
We have made an effort this year to review our mission evaluation procedures 
and especially how we decide how much should be given to each mission. 
Larry Luck, (who developed a computer code) which assist us in this decision 
by taking our scoring each mission in meeting a set of criteria. For example: 

1. Ability to execute the mission looking over their budget, overhead 
expenses.  

2. Offer programs to feed, clothe and or house people 
3. Focus on Christian spiritual needs 
4. How well do they communicate with us on their progress?   

Larry has made the program more user friendly and we have learned a lot in this 
process. There are still some improvements to be made.  
   
M&S Board Members: Chuck Tallman (Chair), Ashley Reader, Chris Worley, 
Oscar Sander, Nancy Nunnelley (WCSS) and Larry Luck. 
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PERSONNEL BOARD 
 

We are appreciative of the strengths and talents that each staff member 
brings to this church.  Within this group are individuals at varying ages and 
stages in life.  We also have the Montessori School, so we proceeded carefully 
and cautiously as new information became available and vaccines were 
developed.  Office hours were limited, and staff members became adept at 
limiting their exposure to each other by working from home when possible and 
masking when in contact with others.  This extended to church members as 
well.  
  

In June we met in person with the staff.  Jim thanked them for their 
responses to COVID and their efforts to continue worship, classes, groups, 
meetings and communication throughout the Pandemic.   Each staff member 
was asked to comment on ways their life and the life of the church have been 
impacted by the Pandemic.  In summary, their main points were: 

 

 Doing their jobs was hard!  Everything changed very rapidly.  

Communication was difficult. 

 Figuring out what technology to use and how to keep everyone 

involved was a challenge.  Things like Zoom and YouTube will be 

continued in the future and those are good things. 

 There is an underlying unease that is being experienced by 

everyone… so we need to be mindful of ourselves and sensitive to 

others. 

Staff evaluations were completed in the fall.  There were no raises for 
staff last year.  This year we recommended a 3% raise for all staff which was 
approved by the Executive Council. 
 

We would like to thank staff, members, and friends for their dedication to 
this church and our commitment to each other for a strong future. 
  

Respectfully submitted, 
Cookie Halsted 

   
Personnel Board members this year were Jim Hall, Vicki Cobble, Jerry 
Grindstaff, Chris Sierk, and Cookie Halsted. 
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BOARD OF TRUSTEES 
 

The trustees continued to meet in person using Covid guidelines.  Each meeting 
was followed with a work party. 
 
Projects completed with oversight by the trustees in 2021 
 
Manse –  

 Water damage in front of the manse was excavated, exposed, resealed, and 
refilled.  New plants were established, and some old plants replaced. 

 Bathrooms inside manse had a shower head replaced and a new toilet.   

 Interior wall water damage was monitored and repaired as needed. 
 
Craig Hall –  

 The bathrooms were scrubbed, painted and baseboard were replaced.  

 The outdoor motion sensor light was replaced. 

 The backstairs were repaired by Hector Flores who replaced the concrete in 
the landing and the tread pans.   

 Replaced the cracked front structural support post. 
 
CE Building –  

 Hardware to Montessori door was replaced by DP Lock.   

 Industrial faucets were replaced in certain girl’s and boy’s bathrooms by 
Cesar.   

 A leak in a cast iron sewer line was fixed and replaced by Waller Plumbing.   

 The emergency light above the boiler room door was brought up to code.   

 The pre-filter housing on incoming water to the CE Building cracked and 
flooded the boiler room floor on Memorial Day weekend.  Water was turned 
off and repaired by Cartwright after the weekend.   

 Refrigerator in Grave’s Hall was repaired. 
 
Sanctuary – 

 Fire suppression system Post Indicating Valve Tamper Switch was corrected 
and installed properly.   

 Sanctuary boiler continues to cause problems and is monitored by trustees. 

 Designed, fabricated and installed the sign commemorating the history of the 
original Sanctuary Chapel during WWII. 
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Landscaping –  

 Plans for designing the retaining Wall and Cheek Walls off Canyon Road 
are under development by Roger Lengyel.   

 Four trees were planted in various places.  Russian Olive and Siberian Elm 
were removed where possible.   

 The many flower beds were tended to by friends of the trustees.  Thanks to 
Georgia Strickfaden, Irene Powell, Mary Venable, Nancy Nunnelley, Carole 
Watanabe, Ann Cooke, Ruth Lier and Alison Greigs. 

 Thanks to John Charles for work on the sprinkler system and John 
FitzPatrick for work on the rain barrels. 

 
 
Other –  

 New computers were purchased for the sound booth and the Treasurer’s 
Office.   

 A new portable camera and audio scope was purchased to help with outdoor 
service streaming.   

 Rerouting of Craig Hall internet and exploration of improvements to 
communication wiring for CE/Sanctuary/Craig Hall was done by Inno Tek.  

 AED pads were replaced.   

 The catalytic converters from the Ford Van were stolen and needed 
replacement.   

 An electronic repository for documents such as inspection reports was 
established.   

 A new filing cabinet for construction drawing was purchased. 
 
Work parties held each month include such activities as pruning, weeding, 
sweeping, snow removal and building maintenance.  Many thanks to the friends 
of the trustees for helping with all these projects.  Their help is greatly 
appreciated.   
 
Norma Puckett for trustees  
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COUNCIL COMMITTEE REPORTS 
 
 

ENDOWMENT FUND and MEMORIALS 
 

Endowment and Memorial contributions to the church are generally 
bequeaths or gifts in memory of someone but can also be just a gift to either 
fund.  However, the two funds are treated differently.  Endowment gifts become 
part of a corpus from which only the earnings can be spent.  Memorial gifts can 
be spent in total. 
 
The Endowment Fund: 
All endowment funds are invested in the New Covenant Balanced Growth Fund 
 

Corpus Value on January 1, 2021 $535,680.00 

Receipts during the year none 

Corpus Value on December 31, 2021 $535,680.00 

  

Market Value on January 1, 2021 $974,240.30 

     (Invested with New Covenant)   

    

Cash Income and Expenditures during 2021   

     Repayment of loan from the Columbarium Fund $20,000.00 

     Repair back steps of Craig Hall -$3,222.00 

     Architect plans for Canyon Rd retaining wall -$1,600.00 

     Cash balance on hand for projects $15,178.00 

  

Market Value on December 31, 2021 $1,109,805.89 

     (Invested with New Covenant)  
 

The Church Policy on the use of Endowment Funds specifies that the 
maximum amount that can be spent in any given year is 5% the average of the 
market value at the close of the four quarters of the previous year.  However, 
we can never spend below the corpus value.  Based on the average market value 
of the Endowment Fund for the four quarters of 2021 and the 5% rule, we have 
the option to use about $52,798.68 in 2022. 
 

The Memorials Fund 
Memorial gifts are often designated, e.g., missions, capital improvements or 
music; however, with no designation, the funds remain in the Memorials 
General Fund. 
Within the memorials there are two identified “pots” of money. 
 The General Memorial Fund, which is kept as cash in the church’s bank 
accounts. 
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 The Pritchard Memorial Fund is invested with New Covenant Balanced 
Growth Fund.  While it is called a memorial fund, it is treated like an 
endowment per the Pritchard family and the primary focus is on nursery, 
children and youth activities.  When we want to use some of the Pritchard 
funds, we redeem the amount needed and transfer those funds to the General 
Memorial.  No money from the Pritchard Fund were used in 2021.  On 
December 31, 2021, the Pritchard Memorial Fund in New Covenant has a 
market value of $41,459.94.   
 

The Memorial Committee received donations in 2021 in memory of the  

following individuals:     

 Jan Sander Sig Gerstl    

 Dale Breshears Thurman Talley    

 Linda Breshears Betty Oliphant    

 Ginger Hirt Mahavir Jain    

      

The Committee also received donations in 2021 in honor of    

church members:     

 Jim & Vicki Cobble     

      

The Financial Report for all Memorial activities is as follows:   

 Balance January 1, 2021     $  28,017.20  

Income:                    

 General Memorial donations received in 2019    $    5,136.00  

      

Transfers and Expenses:     

 Transfer to Organ/Music Fund  $      1,617.00    

 Camera for live streaming outdoor services  $      2,346.99    

 Sound Booth computer   $         998.68    

 Filing cabinet for drawings   $         953.25    

 Support for the Dignity Mission  $      5,004.32    

 Landscaping trees   $      1,000.00    

      

Total Transfers and Expenses     $  11,920.24  

 Balance December 31, 2021     $  21,232.96  
 
 

Respectfully Submitted: 
John Puckett, Terry FitzPatrick, Jerry Grindstaff, and Nancy Lemons 
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FELLOWSHIP COMMITTEE 

 
There is no Fellowship Committee report for 2021, due to lack of activity. 
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HISTORICAL COMMITTEE 
 

In Some Ways, We Were Blessed  
 

The United Church—and Los Alamos in general—struggled through a 
second year of coronavirus pandemic in 2021. The church tried to provide its 
usual services while keeping church members masked and socially distanced 
for their own safety. 
 

It was a very difficult time for everyone, but in some ways, the church 
was blessed. Asked (in a series of telephone interviews in mid-December) 
whether the church had lost anyone in the congregation to coronavirus, the 
ministers of the church all agreed that the answer was no. 
 
Pastor David Elton said, “We’re grateful that this congregation has been so 
healthy.” He added, “We have fulfilled the Executive Council’s order to the 
best of our knowledge,” functioning as a church while keeping people safe from 
catching the virus during church activities. 
 

He said, “One (person) died from COVID-related illness,” but that person 
“was living with family in another part of the country. We were able to be in 
contact with her family and provide support.” 
 

“We learned a lot about how to protect ourselves” during the first year of 
the pandemic, he said. During that first year, the church learned how and then 
streamed all services. In 2021, he said, “We were in a shutdown mode,” but it 
was “not as isolating.” The church was able to provide “more ministry and 
missions,” and the situation “continued to improve.”  
 

“We had hoped as vaccinations were made available ...We could begin 
in-person worship,” and, he added with a chuckle, he had to learn again “where 
to look and where to stand in an in-person reality.” 
  

Social gatherings after church returned, but they were held outside, where 
members of the congregation could take off their masks as long as they 
maintained social distancing. 
 

“We weren’t able to plan beyond a week in 2020,” he said, but, “We had 
learned how to plan farther ahead in 2021.” 
 

And people really seemed to enjoy seeing each other and talking with 
each other again during the outside gatherings—even in weather conditions that 
were not ideal.” 
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Asked whether he felt that the church was holding onto its membership 

and income despite the pandemic, he said, “Absolutely.” He added, “The 
missions, support, and activities have continued.” “Exhibit A” in support of that 
statement, he said, is the Thrift Shop, where volunteers have poured in “so 
many hours”—including extra hours to produce the usual successful Christmas 
sale. 
 

He said, “On-going weekly programs of worship and learning” are 
continuing, and people are attending. 
 

“We are working to gain a clear vision moving forward,” he said, and he 
added that he is grateful for the work of the Budget Task Force and other 
groups “for their weekly meetings and work to help us plan for 2022 and 
beyond. We have also done a faithful job as a congregation in caring for one 
another.” 
 

Asked what he recommends to help people keep their spirits up in these 
difficult times, he said, “As a community of faith,” the church—and the 
community as a whole—is learning to discover and provide continuing in-
person experiences.  
 

“We continue to improve in providing on-line experiences for those 
unable to meet in person,” he said. And the church, “will continue to find ways 
to nurture people spiritually, to (help them) experience community and 
activities of fellowship, and to reach out beyond themselves.” 
 

When he was asked, “Do special efforts by anyone stand out?” he noted 
“the work that staff members and volunteers did to clean and protect us at this 
time—around the campus.” 
 

He also noted especially” the work of our sound room volunteers.” He 
asked, “Where would we be without the weekly work of our volunteers? —
Milan Gadd, John Puckett, Anthony Puckett, David Puckett, Don Tolmie, and 
our Office Administrator Tjett Gerdom.” 
 

“But,” he said, “what stands out the most to me is the faithful giving, 
support, and prayer of the members and friends of this congregation ... We are 
poised to live more fully into God’s vision in 2022 and the years to follow 
because of this.” 
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Associate Pastor for Youth Ministries Keith Lewis said the church has learned 
that, “It’s not whether we do it in-person or on-line; it’s how do we do both.”  
The staff is now “taking advantage of all forms of communication.” 
 

He said, for example, that he “taught a class on Bonhoeffer” that went 
out on-line. As a result, a member of the congregation who was in Las Cruces 
was able to join in. “Technology is the big thing we learned from last year,” he 
concluded. 
 

He agreed that the church is holding onto its membership and its income. 
“Our church is a very generous church,” he said, noting that he has friends in 
other churches who have had to cut way back. 
 

“We have weathered it very well,” he said. 
 

Asked how the church is keeping people’s spirits up, he said, “I think 
part of it is that we continue to foster the relationships we have in this church.” 
Reaching out is essential. We must “keep in contact with each other ... We are 
social animals.” 
 

“This is going to pass,” he said. “Masks may be part of our routine for a 
little more time,” but he hopes that soon they will be “distant concerns.” 
 

Asked if anyone stood out as the church worked to continue its efforts, 
he—like Elton—noted “the audiovisual folks. That whole bunch in the sound 
booth.” He said they “jumped in” right at the beginning of the pandemic and 
“got this on-line stuff going very quickly ... And they have watched for 
technical updates” ever since. 
 
Director of Christian Education Kara Windler said the church established a 
“standard COVID protocol” in the spring of 2020. In-person activities stopped 
or moved outside. However, in 2021, the congregation moved back inside. 
 

“I did a hybrid Sunday School class for the fall of 2021,” she recalled. It 
was presented in-person and posted on-line at the same time. 
 

“We have kept going with streaming services,” she noted, adding, “Some 
people still aren’t comfortable” with in-person activities. 
 

She said the church and the congregation have become “a lot more aware 
of (the importance of) keeping connected.” For example, she has become very 
aware of the importance of “making sure my portions of the website are up-to-
date.” 



50 
 

She indicated that she hasn’t had to cancel many things because of the 
pandemic. She has had activities that were half on-line AND half in-person. Her 
Monday and Friday groups “have remained Zoom only,” she said, and that fact 
has produced at least one good result: “Some out-of-town folks are attending.” 
 

Asked about membership and income, she said, “We’re doing a lot better 
than the national average.” And, she said, a hybrid approach to services (in-
person and on-line) is here to stay. “It helps the homebound.” 
 

Asked what she recommends for keeping spirits up during the pandemic, 
she said, “Stay connected! ...  Find ways to keep connected with people. Be 
active. Find mental, physical, emotional, and spiritual” ways to relate. 
 

Asked if she has found anyone (or any group) to be especially helpful, 
she said, “The Christian Education Board has been amazing.” (The board 
includes Anthony Puckett, Carol Brown, Marilyn Doolen, Randy Erikson, 
Diana Little, Alison Watkins, Keith Lewis and Windler.) 
 

She said the board helped “in revamping our children’s Sunday School—
which we now call Bible Quest.” 
 

“We went from a curriculum-based to a workshop-rotation model,” she 
said. That means that each week, the children go to a different workshop. They 
have a “set theme” for a month, but they interact with that theme in different 
ways—from cooking to drama, from science to acting. 
 

“We’ve had a ton of volunteers,” she said. This was “the biggest change 
in this calendar year under my purview.” COVID forced a change, and the 
result was to reach out to more people in the church, encouraging them to use 
their talents to help. 
 
Music Director Suzanne Johnson faced a major problem when the pandemic hit. 
The Sanctuary Choir and the Praise Choir could no longer sing as groups 
because of the dangers of standing too close together and exhaling or inhaling 
the virus.  
 

And when the church services went on-line, she eventually found that 
many people at home were uncomfortable singing hymns all by themselves.  
 

She eased the problems of those watching at home by choosing “song 
leaders” (including herself) to sing the hymns on-line, helping those who were 
listening and wanted to participate. 
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She had small groups sing during the Easter season. 
 

And she brought in outside musicians/performers—including violinist 
Mary Frances Dorn, flautist Jo Ann Howell, and Kathy Landschulz (daughter of 
choir member Chuck Tallman), an alto and second soprano soloist who 
eventually joined the choir. 
 

The choir members came back in September 2021, right after Labor Day.  
To accommodate smaller numbers, however, Johnson combined the Sanctuary 
Choir and Praise Choir into one group, naming it the “United Singers.” 
 

“I think we’ve done quite well,” Johnson said. She noted especially the 
on-line presentation of service music, which, she said, “serves a lot of different 
purposes—including keeping us safe.” 
 

Asked what she recommends to help people keep their spirits up, she 
said, “We just need to stay active, do the things we really love—and do them 
safely.” She said people must “keep connected with friends.” 
 

She recommended “listening to music,” and she said, “Singing is very 
important for the soul and to lift your spirits ... When you’re depressed, it seems 
to help a lot.” She noted that it is sometimes used in psychiatric therapy. 
 

Asked whether the work of anyone stood out, she too noted the people in 
the sound booth. She said Milan Gadd and his people “really put forth an 
effort,” and it “helped tremendously.” It was a blessing, she said, that the 
church had people who were “smart enough technically to get (on-line 
presentations) going.” 
 

She also noted the work of Gerdom, who had an added work load of 
typing the words of hymns, etc., and “definitely put in extra work.” 
 
Submitted by Charmian O. Schaller 
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NOMINATING COMMITTEE REPORT 
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OTHER ORGANIZATIONS AND COMMITTEES 
 

BUILDING COMMITTEE 

 
There is no Building Committee report for 2021, due to lack of activity. 

 

MEXICO MISSION 

 
There is no Mexico Mission report for 2021, due to lack of activity. 
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PUBLIC RELATIONS COMMITTEE 
 

This year we tried something new:  folding the $2000 Publicity budget 
into Membership & Evangelism Board, since they also had a small “publicity” 
budget. I attended M&E Board meetings to coordinate with their “outreach and 
marketing”. That way, Publicity could be more integrated into the overall 
church activities. Together, we worked on temporary signage like banners and 
publicizing special events. 
 

Los Alamos now has at least two online local media, 
LosAlamosReporter.com and LADailyPost.com.  The latter also has a weekly 
print version as well as opportunity for paid advertising. Both are rapidly 
responsive to news releases, and want photos to accompany news releases. We 
used both media and some paid advertising for The United Church. We also 
helped with the Thrift Shop advertising as they were the recipients of a large 
gift certificate for paid advertising in the LA Daily Post. Thanks to Laura 
Erickson’s extensive photo archive, Hanako Brown’s FaceBook knowledge, 
Jim Cobble’s archive of Monday Night at the Pit, and Tjett’s access to church 
photos, we were able to submit a number of eye-catching news releases.  
 

A major annual Publicity expense is a listing in Names & Numbers 
telephone directory (Granddad, what’s a phone book?), which now is tied in 
with Google, leveraging our advertising dollars. I feel that keeping a listing in a 
phone book is still necessary. 
 

The United Church maintains a membership in the Los Alamos Chamber 
of Commerce, thus giving us access to a lot of community-wide advertising. 
Besides, it is the right thing to do as a “business” member of the Los Alamos 
community. 
 

Unitedchurchla.org, is now an indispensable mode of advertising for the 
church and appears in all our news releases and advertising. To that end, I 
encourage everyone in the church, and especially the ministries/boards who 
have a presence on our website to regularly monitor “how we look” there—is it 
presenting an up-to-date and accurate picture of who we are as a church and 
what we’re doing? Is there something missing? Our Church Administrator, Tjett 
Gerdom, is doing an excellent job of keeping the site up as well as doing a lot 
of Facebook outreach for us. 
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A major Publicity activity this year was applying for County Historic 
Landmark status for our original WW II Army Chapel, what we now call the 
Sanctuary and the east and west wings (Sangrey Chapel and Fellowship Hall). 
A History Wall interpretive display, “Los Alamos Gets a Chapel” is in place 
across from the restrooms. M&E and Publicity sponsored an open house for the 
community on August 29 as part of the public process leading up to the 
successful hearing before the Planning and Zoning Commission. The County 
Council made it official on October 19, 2021. Trustee Eric Schmierer designed, 
produced and installed an outdoor historic sign by the Rose Street plaza 
entrance. At the Executive Council meeting on December 12, the Trustees 
recommended that the Sanctuary be open during regular business hours. Los 
Alamos County will also be including the historic Chapel on their revised 
Historic/Manhattan Project self-guided walking tour. The guide will probably 
come out in 2022. Los Alamos County Historic Preservation Advisory Board 
(HPAB) and their LAC staff liaisons Barbara Lai and Anita Barela were very 
supportive of this effort, providing enthusiasm, support and guidance in making 
the Historic Landmark designation happen.  The fee for application was waived 
because we were the first to apply under the 2016 Historic Preservation 
ordinance. 
 
Georgia Strickfaden, Chair 
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WOMEN’S CHRISTIAN SERVICE SOCIETY (WCSS) 
 

The Women’s Christian Service Society of the United Church is open all 
women members and friends of the United Church. 

 
The year 2021 has proved as challenging as 2020.  Covid 19 and it’s 

many variants has proved to present challenges to the activities of the United 
Church.  Many activities sponsored by WCSS were curtailed or cancelled 
because of restrictions put in place to try to promote safety during the 
pandemic.  The Thrift Shop has been our primary project for the last several 
years.  We were able to keep the Thrift Shop open most of the year.  The Thrift 
Shop also sponsored a Halloween Sale and a very successful Christmas sale.  
Over $55000 will be available for our various Mission Organizations. (See 
WCSS Financial report).  Corine Christman retired as Thrift Shop Chair at the 
end of 2020. This year the Thrift Shop was successfully managed by a 
dedicated team of volunteers.  The Leadership team included: Carol Brown, 
Vicki Buley, Linda Hardie, Nancy Nunnelley, Norma Puckett, Nina Thayer and 
Cheryl Warren.  Many thanks to all the volunteers who make the Thrift Shop 
possible.  The Thrift Shop will continue in 2022 and continue to adapt to our 
ever changing circumstances.  
 
WCSS Officers:  Chair: Jean Picard 
       Secretary: Vicki Cobble 
       Treasurer: Adda Moldt 
 
Respectfully submitted:  Jean Picard WCSS Chair 
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THRIFT SHOP 

 
The thrift shop had a difficult, but successful year.  We were open 39 

Wednesdays and took in $53,500 dollars.  We received $2,900 of donations to 
total $56,400.  Our expenses were $762 or about 1.4% of income.  We will be 
able to make significant donations to more than 25 northern New Mexico 
missions in early 2022. 
 

In the fall of 2020 our long-time chairwoman, Corrine Christman, asked 
to retire after many decades of service and eight years as chair or co-chair.  To 
honor her we held a surprise drive-by appreciation parade Jan. 27 with balloons, 
flowers, signs and lots of honking and waving. 
 

On Feb. 10th the Thrift Shop reopened for sales every other Wednesday 
with many Covid-19 restrictions, including required masks, hand and surface 
sanitizing and a customer maximum.  Sorting and pricing was restricted to not 
more than 6 volunteers at one time.  This required scheduling in advance and 
volunteers were asked to return to the shop only when they felt comfortable to 
do so.  It was a difficult time trying to balance the needs of the community with 
the comfort level of volunteers.   As vaccinations became available, the number 
of volunteers increased and the shop returned to every Wednesday sales in 
April.  Masks and customer limits continue to be enforced. 
 

The shop hosted a Halloween Sale the first Wednesday of October, and a 
hugely successful Everything Christmas sale the first Wednesday of December.  
Together they contributed more than $3,400 to the annual total income. 
 

In addition to our normal sale days, the Thrift Shop contributes to many 
other missions throughout the year.  Ten-dollar vouchers have been distributed 
to several agencies in town and the police department to give to those with 
emergency needs.  Other missions supported with donations of clothes and toys 
are the Navajo Ministry in Farmington, the Dignity Mission serving immigrants 
in Juarez, a nursing home in Las Vegas, NM and a local group making sleeping 
bags for homeless people in Santa Fe.  We used the two-week break at year’s 
end to thoroughly clean every nook & cranny. 
 

We are continually amazed at the variety and extent of the people helped 
by this mission, the never-ending flow of donations from our community and 
the nearly 50 wonderful volunteers who make the United Church Thrift Shop a 
thriving success.   
 

The Thrift Shop Leadership Team 
Carol Brown, Vicki Buley, Linda Hardie, Nancy Nunnelley, Norma Puckett, 
Nina Thayer and Cheryl Warren 
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LIFT COMMITTEE 
 

 The LIFT Committee is part of the Women’s Christian Service Society.  
LIFT provides refreshments after memorial services and funerals with the help 
of many members who bake cookies, make sandwiches and assist with food 
preparation at the service. 
         
 In 2021 the LIFT Committee served refreshments for 4 funeral/memorial 
services for the families and friends of Emily McGay, Janet Tallman, Thurman 
Talley, and Norman Wilson.  About 300 people were served refreshments in 
2021 following the services held from June to December. 
 
 The Committee would like to thank all those who made food and 
monetary contributions, especially all the wonderful cookies and other baked 
goods made by 13 different people several times. Also, we thank the 12 people 
who assisted with food preparation and serving several times.  Special thanks to 
Carol Watanabe who provided flower bouquets for the serving tables when 
needed.  
 
 The LIFT Committee does not charge for providing refreshments after 
memorial services, but some families do make donations to offset the cost of 
the food. The financial report for the year is part of the WCSS Finance Report 
found elsewhere in this annual report. 
       
Respectfully submitted, 
            
The LIFT Committee    
 Adda Moldt 
 Norma Puckett 
 Cookie Halsted 
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DIGNITY MISSION 
 

A $5000 grant from the United Church Memorials Committee supported 
the purchase of supplies for 900 adult hygiene kits, called Dignity Kits.  The 
kits contain a dozen hygiene products including soap, hand towel, toothbrush, 
toothpaste, comb, lip balm, deodorant, disposable face mask, shampoo, lotion 
and shaver.  These were assembled, and taken to First Presbyterian Church, 
Placitas, NM, where the Dignity Mission is coordinated by a group of 
volunteers.  All of the donations were trucked regularly to El Paso and 
distributed to five shelters in Ciudad Juarez housing mostly Central American 
immigrants awaiting their US asylum hearings.  This is a 50% increase over the 
600 kits we assembled in 2020 as the need for humanitarian aid at the border 
has not diminished. 
 

In addition to the Dignity Kits, in August volunteers assembled 96 
backpack full of school supplies for the children in the same facilities and 
transported them to the Placitas meeting point.  Throughout the year we also 
collected many specifically-requested items, including a box of infant clothes, 
from the Thrift Shop and sent $325 for the purchase of a new range top for one 
of the shelters. 
 

Throughout the year the Thrift Shop set aside hundreds of Beanie Babies, 
Hot Wheels and other small toys, all together collecting over 1000 toys.  In 
October Carole Watanabe designed a simple, perfect-sized bag from left over 
holiday-themed fabric.  We received more than 100 yards of donated fabric, 
from friends of friends from New Mexico to Colorado and Nebraska.  Four 
talented seamstresses completed 200 bags and Nov. 7 the youth group under 
Pastor Keith Lewis filled them with the toys, a few band aids, lip balm, a child-
sized mask, 2 candy canes and a Christmas card with greetings handwritten in 
Spanish.  December 15 these were transported to Albuquerque where Kathie 
Esquibel-Baca, a Dignity Mission volunteer, combined them with other holiday 
donations and transported them to Dr. Moya, the El Paso coordinator, for 
distribution in Juarez the week before Christmas. 
 

The dedication of the Dignity Mission volunteers and the efficiency of 
the assembly, transport and distribution is truly amazing.  The need continues 
and we anticipate requesting a slightly increased grant from the Memorials 
Committee to continue this mission in 2022.  With grateful appreciation for the 
many volunteers who made this possible, 
 
Nina Thayer, Dignity Mission Representative 
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USHERS 

 
2021 brought in the “Return of the Ushers” once we re-started worship in 

the sanctuary again!  Initially we had a hard time filling all four usher slots each 
Sunday, but the we also had a smaller congregation in the sanctuary.  As the 
year progressed, we started getting more people in the sanctuary and also more 
ushers to “ush” them in.  However, we still have a number of vacancies 
available.  To date we still need 2 more ushers for the 1st Sunday, 2 more 
ushers for the 2nd Sunday, and 1 or 2 more ushers for the 5th Sunday (which 
only comes around 4 times a year). 
 

Ushering is an important, but not very difficult task.  It’s a good way to 
meet people from the congregation, and an important function for the 
church.  So please consider becoming an usher, and then give me a call at 505-
662-5104, or 505-412-2775, or send an e-mail to doghouse@swcp.com.  If you 
don’t want to commit to any particular Sunday, you can also sign up to be a 
“Substitute Usher” on an as needed basis. 
 
I look forward to seeing you all in the coming year! 
 
Respectfully Submitted 
Eric Bjorklund, Head Usher 
 


