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Key Elements of Methodology – Part 1 
 
Introduction 
 
Intensive discipleship requires a discipling methodology that must be: 
 

• Biblical 
• Systematic (organized, planned, orderly) 
• Logical 
• Comprehensive  

 
Introducing the Eight I’s 
 
The “Eight I’s” is shorthand for a discipling methodology that is biblical, systematic, logical 
and comprehensive. 
 
The Eight I’s comprise eight distinct, yet interrelated, elements of the intensive discipleship 
process. Each element begins with the letter “I.”  
 
Each “I” has a distinct function and purpose that bears directly on the specific discipling 
problem, and the broader goal of helping another person to be more like Christ. 
 
The I’s can be likened to a house, with its various major components, which are separate, but 
work together. 
  
The Eight I’s: 
 
1. Involvement – establishing a relationship 
2. Inspiration – giving hope 
3. Inventory – getting the facts 
4. Interpretation – understanding the problem biblically 
5. Instruction – bringing God’s truth to bear on the problem 
6. Inducement – encouraging change 
7. Implementation – putting biblical principles into practice 
8. Integration – returning to active duty  
 
There is generally a logical progression from one “I” to the next, although most are ongoing 
and interrelate with each other. 
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The “I” of Involvement (Phil. 2:4) 
 
“Involvement” Defined: 
 
Involvement means developing and maintaining a positive discipling relationship between 
yourself and another person. 
 
Overview: 
 

• Involvement is promoted by showing compassion, respect and sincerity. 
 

• Involvement is person-oriented, not problem-oriented. 
 

• Involvement means getting to know the person well. 
 

• Ultimately and preeminently, the purpose for Involvement is to promote and enhance 
the person’s involvement with Jesus Christ.  Biblical change will not happen unless a 
person develops a deep and growing relationship with Christ. 
 

Practicing Involvement: 
 

• Carefully listen to the person, making sure he or she knows you care about them, and 
that you are sincerely interested in helping them to deal with their problem biblically. 
 

• Show the person profound respect as an image-bearer of God by using edifying speech 
at all times (even during times of rebuke, if needed). 
 

• Maintain appropriate professional demeanor and body language at all times. 
 

• Avoid using unbiblical labels or psychological language. 
 

• Take the other person’s problems seriously because they do. 
 

• Express confidence in the other person’s ability to change because God is on the case. 
 

• Genuinely welcome the other person’s input, because they know the facts of the case 
better than you do. 
 

• Maintain biblical confidentiality. 
 

• Be honest about your own limitations as a discipler, and remind the person that it is 
the Holy Spirit who is going to help them as he brings the Word to bear on their 
problem. 
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• Be open and honest about your goals and agenda by explaining the process and your 

expectations. 
 

Relevant Scriptures: 
 

Prov. 27: 6 (Faithful are the words of a friend) 
Prov. 27: 17 (Iron sharpens iron) 
Matt. 9: 36 (Jesus felt compassion for the “sheep” who had no shepherd.) 
Luke 19:41 (Jesus wept over Jerusalem) 
Acts 20:31 (Paul admonished the Ephesians with tears) 
Rom. 9:1-3 (Paul grieved for his lost kinsmen) 
2 Cor. 11:29 (Paul had intense concern for the Corinthians) 
Luke 7:13 (Jesus felt compassion for the widow of Nain) 
1 Tim. 5:1-2 (Treat others with respect) 
Gal. 6:1-3 (Restore others with gentleness) 
Col. 4:12-15 (Epaphras had deep concern for his flock) 
Matt. 12:20 (A broken reed; a smoldering wick) 
Prov. 15:23 (Joy in apt answer and a timely word) 
Mark 10:21 (Jesus loved the rich young ruler) 
Rom. 12:10 (Brotherly love, preference, honor) 
Phil 2:3 (Regard others as more important than yourself) 
Phil 2:4 (Look to the interests of others) 
1 Cor. 13:4-8a (Love) 

 
The “I” of Inspiration (Lam. 3:24) 
 
Inspiration Defined: 
 
In a discipling context, Inspiration means to instill biblical hope.  Biblical hope is the confident 
expectation that God will always act in accordance with his written Word. 
 
Overview: 
 

• When a person has biblical hope, he or she can face any problem or trial in life 
because biblical hope is hope in God, regardless of the outcome of the problem. 
 

• Biblical hope is based on the perfect harmony of God’s nature, his character and his 
Word. 
 

• Biblical hope comes from knowing that God will always act in accordance with his 
written Word. 
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• Because God is perfect, and his Word is perfect, the outcome will be perfect, whether 
or not, from a human standpoint, it is a pleasant experience. 
 

• When a person has biblical hope, they will be motivated to remain diligent, faithful 
and patient until God brings an end to the trial, one way or another. 
 

• Biblical hope is not a presumptive trust, because no person can know God’s 
unrevealed will in a specific circumstance. 
 

• What can be both known, and relied upon (hoped for), is the truth that God is perfect, 
he does everything in accordance with his Word and his will, and always for his glory 
and for our ultimate good. 

 
Practicing Inspiration: 
 

• To facilitate Inspiration, remind the person that God knows how they feel, that he is 
aware of every one of their problems and concerns, and that he has not forsaken 
them. 
 

• Remind the person that God has given them everything they need to deal with their 
problems. 
 

• Remind the person of the resources they have in Christ, including his abiding Spirit, his 
Word, and fellow believers to love and encourage them. 
 

• Give the person an initial simple homework assignment. This will help to instill initial 
biblical hope, as they begin to take steps to deal with their problem biblically. This 
may be a simple reading assignment, a practical task or both. Encourage the person to 
reflect on what they are learning from this assignment anytime they feel disheartened 
or discouraged. 
 

• Model biblical hope, by demonstrating confidence in God’s sovereignty, love and 
faithfulness. 
 

Relevant Scriptures: 
 

Hebrews 6:19 (Our hope in God is an anchor for the soul) 
Romans 5:4-5 (Perseverance leads to hope; hope does not disappoint) 
Romans 15:4 (The Scriptures encourage us and give us hope) 
Nahum 1:7 (The Lord is good; a stronghold; He knows those who take refuge in Him) 
Lam. 3:21-24 (The Lord’s lovingkindness, compassion and faithfulness never cease) 
Is. 61:1-3 (The Lord binds up the brokenhearted and comforts all who mourn) 
Psalm 62:5-8 (God is my rock, my salvation, my refuge, my hope) 
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Psalm 18 (God delivers) 
1 Thess. 4:13 (We have hope of seeing the dead in Christ) 
1 Cor. 13:7 (Love hopes all things) 
2 Cor. 3:12 (Hope produces boldness) 
1 Thess. 1:13 (Hope produces steadfastness) 
2 Tim. 1:7 (God has given Christians a spirit of power and love and discipline) 

 
The “I” of Inventory (Prov. 20:5) 
 
Inventory Defined: 
 
In a discipling context, Inventory means to gather information about the person and details 
about their problem. 
 
Overview: 
 

• The primary method of gathering information necessary for the discipleship process is 
to ask questions. 
 

• An excellent secondary method of gathering information is to assign homework 
custom-designed to provide information about how the person thinks and feels. 

 
Practicing Inventory: 
 

• Initially, the person should complete an information checklist (e.g., a “Personal Data 
Inventory”) that will give you general information about the person and their problem 
(see Appendix 1). 
 

• Ask the person specific questions about any areas that are unclear in their background 
information summary relating either to the person and/or their problem. 
 

• During the discipling process, ask the person questions designed to draw out specific 
facts in the following six key areas (the “PREACH” acronym): 
 

o Physical conditions (e.g., sleep patterns, life style) 
o Resources (e.g., relationship with God and others) 
o Emotional conditions (e.g., feelings and emotional experiences) 
o Actions (e.g., desired life style changes, regrets about past behaviors) 
o Concepts (e.g., personal thoughts) 
o Historical (e.g., past life experiences) 

 
• Focus heavily on the person’s desires and wants, as these provide a good indication of 

what a person’s heart idols might be. 
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• Ask “open-ended” questions (these require more than a “yes” or “no” answer).  

Examples of questions you might initially ask are: 
 

o When and how did you become a Christian? 
o How would you describe your walk with the Lord since you became a 

Christian? 
o Describe your relationship with your family. 
o How do you spend your free time? 
o How well do you sleep at night? 
o What do you like or don’t like about church? 
o What do you daydream about? 
o What would make life joyful for you? 

 
• Observe the person’s body language. 

 
Relevant Scriptures: 
 

Prov. 18:15 (The mind of the prudent acquires knowledge) 
Prov. 18:17 (The first to plead his case until another comes and examines him) 
Prov. 18:13 (He who gives an answer before he hears, it is folly and shame to him) 
Prov. 20:5 (A man of understanding draws out the heart of another) 
Deut. 17:2-7 (Capital punishment required 2-3 witnesses) 
Matt. 18:16 (Every fact must be confirmed by 2-3 witnesses) 
2 Cor. 13:1 (2-3 witnesses) 
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Appendix 1 
Sample “Personal Data Inventory” 

 
Personal Data Inventory 

 
Please complete this inventory carefully 

 
 

Personal Identification 
 
Name: ________________________________ Birth Date: ______________________________ 
 
Address: ___________________________________________ Zip Code: __________________ 
 
Age: ______ Sex: ________ Referred By: ___________________________________________ 
 
Marital Status:   Single: ___  Engaged: ___ Married: ___ Separated: ____  Divorced: ___ 
Widowed: ___ 
 
Education (last year completed): ___________________________________________________ 
 
Primary Phone: _____________ Secondary Phone: ____________________________________ 
 
Employer: _________________________ Position: ___________________________________  
 
Years at Employer: _______ E-MAIL: ______________________________________________ 
 
Is English your first language: _________ If not, what is: _______________________ 
 
 

Marriage and Family 
 
 
Spouse: ________________________________ Birth Date: _____________________________ 
 
Age: _____ Occupation: _____________________ Years at Employer: ____________________ 
 
Primary Phone: ___________ Secondary Phone: _____________ Email: ___________________ 
 
Date of Marriage: __________________ Length of Dating: _____________________________ 
 
Give a brief statement of circumstances of meeting and dating: ___________________________  
 
______________________________________________________________________________ 
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Is your spouse willing to come for counseling: _______ If not, please explain: _______________ 
 
______________________________________________________________________________ 
 
Is your spouse in favor of your coming: ________ If not, please explain: ___________________ 
 
______________________________________________________________________________ 
 
Have either of you been previously married: _________  If so, to whom: ___________________ 
 
Have you ever been separated: ____________ Have you ever filed for divorce: ______________ 
 
If there have been multiple marriages, briefly explain time frames, children involved, and 
reasons:_______________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Information about Children: 
Name:     Age:  Sex: Living:  Year Ed.: Biological: 
______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Describe relationship to your father: ________________________________________________ 

______________________________________________________________________________ 

Describe relationship to your mother: _______________________________________________ 

_____________________________________________________________________________ 

Number of sibling(s): ______ Birth order of all siblings: ________________________________ 
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Did you live with anyone other than parents: _________________________________________ 

______________________________________________________________________________ 

Are your parents living: _______ Do they live locally: _________________________________ 

 

Health 

Describe your health: ____________________________________________________________ 

______________________________________________________________________________ 

Do you have any chronic conditions: ________ What: __________________________________ 

List important illnesses and injuries or handicaps: _____________________________________ 

______________________________________________________________________________ 

Date of last medical exam: ________ Report: _________________________________________ 

Physician’s name and address: _____________________________________________________ 

Current medication(s) and dosage: _________________________________________________ 

______________________________________________________________________________ 

Have you ever used drugs for anything other than medical purposes: ______________________ 

If yes, please explain: ____________________________________________________________ 

______________________________________________________________________________ 

Have you ever been arrested: ________ if so, why, when and was there a resulting sentence:  

______________________________________________________________________________ 

Do you drink alcoholic beverages: _______ If so, how frequently and how much: ____________ 

______________________________________________________________________________ 

Do you drink coffee: _______ How much: ________ Other caffeine drinks: ________________ 

__________________ How much: _________________________________________________ 
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Do you smoke: _________ What: ____________ Frequency: ____________________________ 

Have you ever had interpersonal problems on the job: __________________________________ 

______________________________________________________________________________ 

Have you ever had a severe emotional upset: ________ If yes, please explain: _______________ 

______________________________________________________________________________ 

Have you ever seen a psychiatrist or counselor: ______ If yes, please explain: _______________ 

______________________________________________________________________________ 

Are you willing to sign a release of information form so that your counselor may write for social, 

psychiatric, or other medical records: _______________________________________________ 

 

Spiritual 

Denominational preference: _______________________________________________________ 

Church attending: _______________________________________________________________ 

Location:______________________________ Are you a member: _______________________ 

Pastor’s Name: ________________________ Pastor’s Phone Number: ____________________ 

Do we have permission to contact your Pastor: ________________________________________ 

Church attendance per month (circle):        0        1        2       3        4        5        6        7        8+  

Do you believe in God: _______ Do you pray: ______  

Would you say that you are a Christian: _______, Or still in the process of becoming a 

Christian:______________________________________________________________________ 

Have you ever been baptized: ________________ 

How often do you read the Bible:   Never: _____ Occasionally: _____ Often: _____ Daily: ____ 
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Explain any recent changes in your religious life: ______________________________________ 

______________________________________________________________________________ 

 

Women Only 

Have you had an unplanned pregnancy: __________  Have you ever had an abortion: _________ 

Did you suffer any medical side-effects, that would be helpful for your counselor to know: 

______________________________________________________________________________

______________________________________________________________________________ 

Have you had any menstrual difficulties: ________ If you experience tension, tendency to cry, 

other symptoms prior to your cycle, please explain: ____________________________________ 

 

Problem Check List 

 
_____Abuse 

_____Addiction 

_____Adultery 

_____Anger 

_____Anorexia 

_____Anxiety 

_____Bitterness 

_____Bulimia 

____Change in lifestyle 

_____Children 

_____Communication 

_____Conflict (fights) 

_____Cutting 

_____Deception 

_____Decision Making 

_____Depression 

_____Drunkenness 

_____Envy 

 

_____Fear 

_____Finances 

_____Grief 

_____Guilt 

_____Health 

_____Homosexuality 

_____Infertility 

_____In-laws 

_____Loneliness 

_____Lust or 

_____Pornography 

_____Memory 

_____Moodiness 

_____Perfectionism 

_____Rebellion 

_____Sex 

_____Sleep 

_____Unbiblical Habit 

_____Unresolved Past 
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Briefly Answer The Following Questions 

 

1. What is your problem (what brings you here): 

 

 

 

2. What have you done about the problem: 

 

 

 

3. What are your expectations from counseling: 

 

 

 

4. Is there any other information that we should know: 

 

 

 

5. Does anyone from your home church plan to accompany you to counseling: ___________ If 

yes, please indicate his/her name (s), and the nature of your relationship with them. 
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