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Our Words as Daily Sacrifices: 
A Witnessing Principle: 

Maybe the Prime Directive 
 

 

 

    This admonition on how we should speak specif-

ically addresses talking to unbelievers, as the verse 

before it shows: 

 
 Colossians 4:5  Walk in wisdom toward those on 
the outside, redeeming the time.  
 

    Our speech, especially to unbelievers, is always 

to be accompanied by grace. 

    Does this mean the kind of grace in Christian 

character,* or the specific grace of the Gospel mes-

sage? 

    If it means the character kind of grace, then it 

means our speech is to be part of the fruit of the 

Spirit in our lives, guided by love, etc.  If it means 

the Gospel message kind of grace, then it means we 

are always to include something of the message of 

God's grace when we talk to unbelievers. 

Colossians 4:6   
Let your word be always with grace,  

having been seasoned with salt,  
to know how you ought to answer each one.  
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    It would be wrong to infer an absolute distinction 

between the two possibilities, but there is an obvious 

difference.  "Let your word always carry the grace of 

God which is in the Gospel."  This would be a com-

mand to present the Gospel message whenever we talk 

to an unbeliever.  On the other hand, "Let your word 

always be accompanied by Christian grace" would not 

directly instruct the content of our words, it would 

merely put them in a certain arena.  It would still take 

our words out of realm of the merely “natural,” though 

(“natural in terms of 1 Cor 2:14.  The term is from the 

Greek psuchikos- “soul,” so having to do with man’s 

soul as it is without salvation).  This would be a huge 

command in itself: always speak with Christian grace, 

guided by the Holy Spirit, thinking on Scriptures.  
 

    In fact, speaking with Christian Grace 

(SANCTIFICATION in our speech, you might say) would 

never be that far from the specific message of Gospel 

Grace (JUSTIFICATION more as our subject).  But per-

haps we will miss Paul’s point if we focus too exclu-

sively on the kind of grace involved.  A key phrase is: 

"[your speech] having been prepared with salt."  So it 

is more specifically the speaker’s preparation before-

hand which is in view.  When we have seasoned our 

speech with salt, then we are ready to convey our ideas 

with grace- of whichever kind. 

    The idea of "preparing" (the literal Greek in the 

verse) our speech with salt recalls the idea of Old Tes-

tament sacrifices: 

 

 Leviticus 2:13  And every sacrifice of your food   
 offering shall you season with salt. And you  shall 
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 not allow the salt of the covenant of your God to 
 be lacking from your food offering. You shall offer 
 salt with all your offerings.  
 

    Jesus specifically connects the idea of salt with sac-

rifice elsewhere: 
 

Mark 9:49-50  For everyone will be salted with fire, 
and every sacrifice will be salted with salt.  Salt is 
good, but if the salt becomes saltless, by what will 
you season [same word as “prepare” in Col 4:6]? 
Have salt IN YOURSELVES and be at peace with one 
another.  

 
    Since we ourselves are supposed to be living sacri-

fices (Romans 12:1), Col 4:6 is giving us a 

in which to prepare ourselves as sacrifices.  We 

are to give our speech over to God every day 

(“always”), dying to our own words (undue self-

interest, idle chit-chat, etc.) and offering our lips as 

tools to communicate spiritual reality: God, His ways, 

His Gospel, our neighbor’s spiritual state, etc.  The 

command to put salt on our speech is a way of telling 

us that our words are to be a sacrifice to God.  This al-

so fits very well with "redeeming the time" in Col. 4:5.  

Sacrificed speech has redemptive value. 
 

    Herein we also see how both justifying and sanctify-

ing grace are in the ’dialect’ Paul 

admonishes us to speak. 
 

     A related testimony to the sacrificial nature of 

speech is in Hebrews: 

 Hebrews 13:15  By Him, then, let us offer the sacri-
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fice of praise to God continually, that is, the fruit of 
our lips, confessing His name.  
 

    In short, if your lips are consecrated to God, you are 

consecrated to God (James 3:2 says this outright).  

And why so according to our Colossians verse?  "That 

you may know how you ought to answer each one."  

"Lord, what am I to say to this person?  What in partic-

ular might communicate spiritual reality best to him?"  
In many ways, I will speak in common to any unbe-

liever’s need, but my listener’s livelihood or interests 

may be a natural bridge by which to transport spiritual 

realities to his thinking.  Also, there are certain 'laws' 

the Spirit will lay on our tongues to help us speak by 

“wisdom,” including lessons we have already brought 

with us by studying Proverbs, etc.   
 

    I am in a mode that recognizes the need to distin-

guish my speech and myself as possessions of God 

(though probably not saying so directly).  I am His 

representative foremost; I don’t speak for myself pri-

marily.  Love should therefore also be evident.  I don't 

just care about me; I care about you, as Jesus has acted 

towards me.  I care about your well-being, your cir-

cumstances, and- yes- most especially, your status with 

God, since that is the most important. 

 

    Will your speech to unbelievers (and believers) indi-

cate that you consecrated your lips to God today? 

    

 * Luke 2:40  And the Child grew and became strong in spirit, filled 

with wisdom. And the grace of God was on Him.  
 


