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35Jesus traveled through all the towns and villages, teaching in their synagogues, preaching the 

gospel of the kingdom, and healing every disease and every sickness. 36When he saw the crowds, he 

was moved with compassion for them, because they were troubled and downcast, like sheep without 

a shepherd. 37Then he said to his disciples, “The harvest is plentiful, but the workers are few. 
38Therefore pray that the Lord of the harvest will send out workers into his harvest.” 10:1Jesus called 

his twelve disciples to himself and gave them authority to drive out unclean spirits and to heal every 

disease and every sickness. 2These are the names of the twelve apostles: first, Simon (who is called 

Peter) and his brother Andrew; James the son of Zebedee and his brother John; 3Philip and 

Bartholomew; Thomas and Matthew the tax collector; James the son of Alphaeus, and Thaddaeus; 
4Simon the Zealot and Judas Iscariot, who betrayed him. 5Jesus sent these twelve out and 

commanded them, “Do not go among the Gentiles, and do not enter any town of the Samaritans. 
6Go instead to the lost sheep of the house of Israel. 7As you go, preach this message: ‘The kingdom of 

heaven is near!’ 8Heal the sick. Raise the dead. Cleanse lepers. Drive out demons. Freely you have 

received; freely give.” 

 

Compassion. The dictionary defines it as: “Consciousness of others’ distress together 

with a desire to alleviate it1.” It’s quite likely you have felt compassion before. When your 

child, or grandchild, takes an unexpected fall or is accidentally hurt, seeing the child’s pain 

causes our heart goes out to them. Moved by compassion we want to make their pain stop 

and help to heal what hurts.  

What if you felt compassion, but you never acted on it? What if you saw the distress of 

another and you felt the desire to alleviate their suffering, but you never did anything to 

help them? We would probably all agree: compassion that only “feels,” and never takes 

action, is ultimately worthless compassion.  

Today we hear about Jesus’ compassion and what makes it so different than ours. 

Through the Gospel writer Matthew we learn about … 

Theme: Christ’s compassion. 

           I. It sees. 

          II. It acts. 

As our text begins, we hear that Jesus is working in the very harvest fields he would 

soon speak of. Matthew tells us, “Jesus traveled through all the towns and villages, 

teaching in their synagogues, preaching the gospel of the kingdom, and healing every 

disease and every sickness” (v. 9:35). As Jesus does his work, he stops for a time to do 

some “people watching.” We are told that, “When he saw the crowds, he was moved 

with compassion for them, because they were troubled and downcast, like sheep 

without a shepherd” (v. 9:36). 

As Jesus looks at this crowd before him, he is moved to compassion. That desire 
 

1Merriam-Webster, I. (1996, c1993). Merriam-Webster's collegiate dictionary. Includes index. 

(10th ed.). Springfield, Mass., U.S.A.: Merriam-Webster. 
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within him sees how the people are troubled and downcast. More than that, Jesus sees 

why. He recognized that the people are like sheep without a shepherd. 

Doesn’t that strike you as odd? The people Jesus was watching were Jews. Jews had 

the temple in Jerusalem and priests to teach them. They had synagogues, with rabbis to 

proclaim God’s word and teachers of the Law to explain God’s word. They had shepherds. 

Sadly, those shepherds had stopped following the Lord’s way of doing things. Earlier in 

Matthew’s Gospel, Jesus said this about the rabbis and the teachers of the Law: “They tie 

up heavy loads, burdens that are hard to carry, and place them on people’s shoulders, 

but they will not lift a finger to help them” (Matthew 23:4). These “shepherds” burdened 

the people with laws and rules God never commanded. These “teachers” taught that along 

with God’s Ten Commandments the people had to keep hundreds of other man-made 

laws. The people were told this was the only way to get right with God. But the people 

couldn’t do all the holy works their “shepherds” were requiring. This left the people 

feeling troubled and downcast by guilt and shame.  

So, Jesus encourages his closest disciples saying, “The harvest is plentiful, but the 

workers are few. Therefore pray that the Lord of the harvest will send out workers into 

his harvest” (vs. 9:37-38). Jesus wants his disciples to see the real problem in front of them: 

People who feel they need to do things to be right with God. Jesus wants his disciples to 

pray for God to send workers out into his harvest field, workers who will share the truth 

of God’s word with those people. Workers who will point the people to Christ as the way 

to be right with God the Father. 

Do we see what Jesus saw? Do we see the people of this world who are members of a 

“Christian” church, yet they are troubled and downcast because the “shepherds” of those 

churches are burdening them with the heavy weight of human laws? In compassion, are 

you ever troubled by the burdens those people carry? Maybe it’s someone who goes to a 

Methodist Church who thinks that the Lord’s Supper is something they do to remember 

Jesus death so they can show their dedication to God. Perhaps it’s someone who goes to a 

Baptist Church who believes that baptism is only for believers, so they show God that they 

called Jesus into their hearts. Maybe it’s a person who goes to the 7th Day Adventist 

Church who not only believes they have to keep all the Old Testament worship laws, like 

worshipping on Saturday, but they have to keep the Old Testament dietary rules and 

cleanliness rules or they won’t be right with God. 

Do you know people like that? Maybe it’s a neighbor, or even someone in your own 

family? Have you ever had the thought, “Well at least they are going to a ‘Christian’ 

church”? That thought doesn’t lighten their burden, does it? Instead of praying for them 

how often do we simply leave them to carry their burdens and troubles, acting as if 

somehow they will be okay. Instead of praying for God to send good workers out into his 

harvest field to gather people into his family, we just act like it’s not our problem. 

Sometimes our hearts can be so cold. 

As Jesus’ disciples, how can we see what he sees? How can we have a heart more like 
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our Lord’s? How do we overcome this spiritual blindness and apathy? That problem is 

overcome by Christ having compassion on us. It was his perfect life, sacrificial death, and 

glorious resurrection has freed us from the burden of our sins. In compassion, Jesus saved 

us from being eternally downcast in hell. In kindness Jesus generously give us his 

righteousness, making us perfect children in the eyes of his heavenly Father. Now, Christ’s 

glorious gospel gives us the power to carry out what he commands. Jesus’ words motivate 

us to imitate the example he set for us. The gospel helps us to see what Jesus sees, people 

troubled and downcast by false shepherds. The gospel moves us to pray for workers to be 

sent out into God’s harvest field, workers who will harvest souls for eternal life. 

As we turn back to Matthew’s Gospel, we learn something else about Jesus’ 

compassion. In compassion, Jesus doesn’t just see people suffering and feel bad for them. 

Instead, Christ’s compassion acts! 

We hear of Jesus taking action to solve the very problem he told his disciples to pray 

about. Matthew writes, Jesus called his twelve disciples to himself and gave them 

authority to drive out unclean spirits and to heal every disease and every sickness. Jesus 

sent these twelve out and commanded them, “Do not go among the Gentiles, and do not 

enter any town of the Samaritans. Go instead to the lost sheep of the house of Israel. As 

you go, preach this message: ‘The kingdom of heaven is near!’ Heal the sick. Raise the 

dead. Cleanse lepers. Drive out demons. Freely you have received; freely give” (vs: 

10:1,5-8). 

Jesus did not tell his disciples to pray for workers and then hope something happens. 

Christ actually did something to address the problem. Jesus gave authority to his twelve 

closest disciples and then sent them out to proclaim his word. Jesus was sending them to 

preach, and to heal, and to give as he sends them into the harvest field. 

Jesus certainly encourages us to pray for workers, saying “pray that the Lord of the 

harvest will send out workers into his harvest” (v. 9:38). And prayer is certainly needed. 

We want to be regularly, and persistently, bringing the request for harvest workers before 

our heavenly Father. We want to go to God’s throne of grace asking for shepherds who 

will faithfully lead people using his pure words of Scripture. 

While prayer is incredibly important, it is only a part of the solution to the problem. A 

very wise pastor once said to me, “Sometimes we are the best answer to our own prayers.” 

What is meant is this: So often the things we pray for are things that we can do something 

about.  

For example: Right now, in our Wisconsin Synod, there are more than 100 churches 

that are without a pastor. The senior class at our Wisconsin Lutheran Seminary, the class 

that will graduate in 2021, only has twenty-seven men. And we not only have a shortage 

of pastors, there are also more than 100 teacher positions that need to be filled across our 

synod. Yes, prayer for harvest workers is certainly needed. But motivated and empowered 

by the gospel, Christ’s compassion now moves us to follow the example our Lord set for 

us. Not only by praying, but also by doing. 
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Like Jesus, we can do something to help “send out” workers into God’s harvest field. 

What can we do? Jesus said to his disciples, “Freely you have received; freely give” (v. 

10:8). What have we received from God that we could possibly give to others to help send 

them out into God’s harvest field? God gave us his word. We can share that word with our 

children and grandchildren, helping to nurture and build up their faith. We strengthen 

their faith so they are able to share their faith, not only in their personal lives, but perhaps 

even in the public ministry. God has given us encouragement through his word. We can 

use our words to encourage people to use their God-given gifts in God’s harvest field of 

public ministry.  

There is something else God has given us, something we often forget comes from God, 

and that is money. We can use a portion of the money God has blessed us with to help 

support those who are studying to be pastors and teachers. Such as Abi Koch. Abi 

(daughter of David and Liz Koch) has decided to attend Martin Luther College this fall to 

begin her studies for the teaching ministry. Abi asked our Church Chairman if St. 

Matthew’s had any kind of financial aid available for those studying for public ministry. 

The Chairman brought the request to the Council and the Council decided to use the 

Matching Gifts Program at MLC to help Abi. St. Matthew’s gave $1000 toward Abi’s 

tuition, and MLC matched that money with another $1000. Now, maybe some of you are 

thinking, “But we didn’t budget any money for college financial aid.” True. Yet can you 

think of a better way to help prepare people to serve in God’s harvest field?  

And it’s not just Martin Luther College. For those whose hearts are moved by God to 

give, you can also give to Wisconsin Lutheran Seminary to help the men who are studying 

for the pastoral ministry. There are also the dollars that we give to our Wisconsin Synod 

that are used to help pay for missionaries. Our monies help to support those who are 

going out into the Lord’s harvest field in countries around the world that we may never 

see. God has so graciously given to us. What are ways that we can use his blessing to us to 

help send people out into God’s harvest field? 

If we find ourselves struggling with that question, we just need to look back at what 

moved Jesus to speak about this harvest field in the first place. It was Christ’s compassion. 

Jesus’ compassion was moved by what he saw: people suffering under false shepherds. 

Those people needed someone to share with them the liberating news of Jesus’ salvation. 

Christ’s compassion saw, and then it acted by sending workers out into God’s harvest 

field. Through those workers God has had compassion on you, because through them God 

displayed his compassion to you through his gospel. Through the gospel, God has made 

you alive through faith in Jesus Christ. Because of his compassion the Lord has forgiven 

your sins, filled you with his peace, brought you into his family, and has given you an 

eternal hope. Amen. 


