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22Then the Festival of Dedication took place in Jerusalem. It was winter, 23and Jesus was walking in the temple area in 
Solomon’s Colonnade. 24So the Jews gathered around Jesus, asking, “How long will you keep us in suspense? If you are 
the Christ, tell us plainly.” 25Jesus answered them, “I did tell you, but you do not believe. The works I am doing in my 
Father’s name testify about me. 26But you do not believe, because you are not my sheep, as I said to you. 27My sheep 
hear my voice. I know them, and they follow me. 28I give them eternal life, and they will never perish. No one will snatch 
them out of my hand. 29My Father, who has given them to me, is greater than all. No one can snatch them out of my 
Father’s hand. 30I and the Father are one.”  

 
You are sleeping peacefully when you are awakened by a shrill sound. After hitting the snooze 

button on your alarm clock a few times you finally figure out it’s not your alarm because the loud, 
beeping sound is still going. That is when you realize it is a smoke detector! As you start to come to 
your senses a firefighter suddenly bursts into your room. As smoke start to roll in through the 
doorway he says, “Quick, follow me! I can get you out safely!” Would you say to that firefighter, “I 
don’t know you, so I’m not listening to you. I’m not following you anywhere”? Probably not. This 
person is trying to save your life. If you want to live you will want to listen to what that person says 
and follow them. 

Today, the Apostle John has someone he wants us to listen to and follow. John points us to 
someone who is using his words to lead us to safety. The One that is speaking speaks words that 
are a matter of life and death. John is letting us know that… 

Theme: The Good Shepherd speaks. 
        I.  Listen to him. 
       II. Follow him. 

John starts out mentioning the Feast of Dedication. Also called Hanukkah, or the Feast of 
Lights, this Jewish national holiday celebrated the purification of the temple that happened about 
200 years before Jesus lived. The celebration of Hanukkah is similar to our celebration of 
Christmas: It falls in the month of December. People decorate their homes with lights. And families 
gather to worship, celebrate, and exchange gifts.  

As people were gathering at the temple for worship, Jesus also went there. As he makes his 
way across this outer part of the temple we are told, The Jews gathered around Jesus, asking, 
“How long will you keep us in suspense? If you are the Christ, tell us plainly” (v. 24). Notice, 
these are not the Jewish leaders. These are just ordinary Jewish people who have gathered around 
Jesus. They want Jesus to tell them directly if he is the Savior God promised to send. It sounds like 
these people want to believe Jesus is the Savior, but Jesus’ reply lets us know this is not the case. 

Jesus answered them, “I did tell you, but you do not believe. The works I am doing in my 
Father’s name testify about me. But you do not believe, because you are not my sheep, as I said 
to you. My sheep hear my voice. I know them, and they follow me” (vs. 25-27). Jesus gives them 
a plain, clear, easily understandable answer, but it is certainly not the answer they wanted to hear. 
He says, “I did tell you, but you do not believe” (v. 25). Jesus goes on to point out how his 
teaching and his miracles have stated loud and clear that he is the Savior sent from God. These 
people refused to believe that truth. Their refusal to believe shows that they are not Jesus’ sheep, 
that is, they are not his followers. Jesus points out why they are not his followers. He says, “My 
sheep hear my voice [, …] and they follow me” (v. 27). 

In Jesus’ day a shepherd would lead his flock by calling them with his voice. The sheep would 
only follow the voice of their shepherd because that is the voice of the one who has cared for them 
and provided for them. Sheep would not follow the voice of someone else. They would only listen to 
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the voice of their shepherd. 
These people who were questioning Jesus were not listening to his voice. They were listening 

to the voices of others. They were listening to the voices of the high priests who were saying that 
those people had to do things to make themselves right with God. They were listening to the voices 
of the political leaders who were telling them that the Messiah would be a worldly Savior and save 
them from their worldly enemies. These people were not listening to Jesus when he said that he 
came to save them from their sins. They were not listening to Jesus when he said that all who 
believe and trust in him will have eternal life. These people heard Jesus, but they did not listen to 
him. 

Listening can be hard, can’t it? With all of the noise in our world today we have become very 
good at tuning things out. We tend to listen to those things we feel are truly important to us and 
tune out the rest. We often do that with Jesus’ words, don’t we? We hear Jesus’ words, but then we 
only listen to the words we feel are important. We love to listen to Jesus when he talks about God’s 
love, and forgiveness, and eternal life. But when Jesus starts talking about sin it is easy to hear what 
he says and yet not actually listen to him. When Christ speaks of how our lustful thoughts are the 
same as having sex with someone who is not our spouse, we don’t like to listen. When our Lord 
tells us that we are sinfully putting our self-righteous worship or our greed for the things of this 
world ahead of him, we often turn a deaf ear to him. When Jesus points out how we sinfully put 
our job, or our hobbies, or our children ahead of him we may just tune him out. We don’t like when 
God points out our sins. We don’t like to hear that there is an almighty God who punishes sin. 

Yet, isn’t that exactly why we need to listen to Jesus’ words? We need to know how dangerous 
sinning really is. We need to hear how our sinning puts our souls in danger of eternal suffering in 
hell. We also need to hear how Jesus, our Good Shepherd, rescued us from that eternal suffering. 
We need to hear how Jesus gave up everything – heaven, glory, honor, and even his own life – to 
win for us the forgiveness of our sins. We need to listen to our Shepherd’s voice, today and every 
day, for the strength he gives so we can keep listening to and trusting him. 

It’s good for sheep to listen to the voice of their shepherd. The shepherd is the one who is 
caring for the sheep. He is providing for all of his sheep’s needs. Yet listening to the shepherd means 
more than just hearing and understanding his words. It also means doing what the shepherd says. 
The shepherd’s words are there to guide, direct, and help keep the sheep safe. Our Good Shepherd 
speaks to do those same things for us. The Good Shepherd speaks. Follow him. 

The problem with the Jews who were questioning Jesus was that they did not want to follow 
Jesus where he was saying they should go. Those people wanted a worldly Savior who would defeat 
the Romans, make Israel a great nation again, and bring them worldly peace and prosperity. So as 
Jesus tries to lead them away from their sinful thoughts and desires, they don’t want to follow. 

We need to be aware of that same danger in our own life of faith. Like a juicy tuft of grass to a 
lamb, sin can look like something good; it can taste so sweet. When a lamb becomes so focused on 
finding it next juicy clump of grass it’s no longer focused on the shepherd. It’s not paying attention 
to where the shepherd is leading. So, it doesn’t take long for that sheep to be led so far away from 
the Shepherd that it becomes completely lost. We all have those sins that we are easily led into. 
Sins that make us feel good. Sins can taste so sweet. When we start to focus on those sins, and how 
good they make us feel, it does not take long for us to lose focus on our Good Shepherd. When we 
are not focused on Jesus, how easy it is to stray away from him. How easy it is to follow our own 
wants and desires instead of following our Good Shepherd. When that happens how quickly we 
find ourselves lost and alone in a world that cares very little for us. The world certainly does not 
care for your soul. But your Good Shepherd does. 

That is why our Good Shepherd keeps calling; calling us to follow him. He tells us, “My sheep 
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hear my voice. I know them, and they follow me” (v. 27). Sheep will only follow a shepherd they 
trust. By his actions and the familiarity of his voice, a shepherd gains the trust of his flock so they 
will follow him, especially when there is danger. Jesus has done exactly that as our Good Shepherd: 
He has shown us that he can be trusted. Christ willingly gave up the eternal glories of heaven, and 
became human, just like us. He subjected himself to the poverty, difficulty and corruption of life in 
this sin filled world. Your Good Shepherd lived to perfectly keep God’s law in your place. Then he 
took your punishment, faced your hell, and died the death you and I should have died for sin. The 
Good Shepherd laid down his life for us sheep. By his sacrifice Christ freed you from your sins. 
Having risen from the dead he now calls you away from the sins of this world to follow where he 
leads. 

But why? Why should we follow this Shepherd, Jesus? He tells us why. He says of his flock, “I 
give them eternal life, and they will never perish” (v. 28). Eternal life sounds like a pretty good 
reason to follow Jesus! So how do we follow our Good Shepherd? By listening to him! We cannot 
see Jesus with our physical eyes but can hear him. We hear our Good Shepherd in the words of the 
Bible. Through his word Christ calls us to follow him.  

As sheep who are part of the flock of the Good Shepherd, what does following our Good 
Shepherd look like? It means doing the things Jesus says are going to keep us strong in our faith: 
Reading and studying his Word and taking part in the Lord’s Supper. In connection with that holy 
meal Jesus said, “Do this in remembrance of me” (Luke 22:19). Following the Good Shepherd 
means obeying the things he commands. Our Lord tells us to “Love one another” (John 13:34), and 
to “Go and gather disciples from all nations […]” (Matthew 28:19 EHV). He calls us to follow him 
away from sin, telling us to, “Go now and leave your life of sin” (John 8:11). He calls us to follow 
him, trusting that he is going to care for us. He says of his believers, “no one will snatch them out 
of my hand” (v. 28), and he says to each and every one of his sheep “I am with you always until 
the end of the age” (Matthew 28:20 EHV). 

Now, we do need to be aware that following Jesus is not going to be a walk in the park. It’s not 
going to be a simple stroll across some lovely green pasture. The devil, and the allies he has in this 
world, will be continually attacking us trying to lead us away from our Good Shepherd. But we 
don’t rely on our own strength to follow our Lord. We rely on his strength. And our Good Shepherd 
does strengthen us through his Word. As the Good Shepherd speaks, he gives us the strength to 
follow him. 

So follow your Good Shepherd by listening to him! Today we heard our Good Shepherd speak. 
He speaks of his power to protect. He speaks of eternal life for his sheep. May God give us the 
strength to always listen to, and follow, our Good Shepherd. Listen to him as he speaks to you of 
the forgiveness of your sins. Listen, and follow, as he leads you to the joyous eternal life he has 
waiting for you. Amen. 

 


