




Dear Friends:
In 1990 the Church asked my wife and me to 
start the work of the church in the Soviet Union 
(now CIS) and Eastern Europe. It was a chal-
lenging and fulfilling time. Thus I was a little 
hesitant when I was asked to concentrate on the 
oldest mission field of our church, India, and 
the surrounding countries or what is now called 
South Asia. The work in Bangladesh was just 
over a year old, and there was nothing in the 
other neighboring countries of Pakistan, Nepal 
and Sri Lanka.

After 100 years of great missionary work on the Indian subcontinent we had some 
500 churches and sometimes I wondered, “What can I do after all those great fore-
runners? And how can I help start the church with so many political restrictions 
and upheavals?” But the Lord gave fruit beyond our wildest dreams. 20 years later 
we have over 3,000 churches in these new countries (not counting India) and more 
members than in the old mission area. How did this happen?

There are many reasons, but I want to mention three: From the beginning, we 
asked local people to carry the responsibility. That may be a bit tricky and “dan-
gerous” but missionaries are not perfect either. And we used two major tools, the 
Jesus Film & church planting, and Compassionate ministries & child-focused 
community development. Through these two tools the Lord transformed individ-
uals and whole families and communities in an area where over two billion people 
are mainly influenced by Hinduism, Buddhism and Islam. 

We are looking forward to telling you more about what God is doing in South 
Asia. Thank you so much for participating in God‘s love affair with the people of 
South Asia!

Hermann & Brigitte Gschwandtner
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