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Overscheduled—a word prevalent in so many lives. This message asks you to 

look at your daily, weekly, monthly schedule and determine if that schedule is 

really working for you. Is it possible that your schedule should be more 

wholistic than it currently is? The activities you schedule—actually writing 

them into a timeslot on a calendar—might center around vocational, 

relational, recreational, familial, and spiritual growth. And then actively 

engaging in whatever is the activity can have major impact in moving you 

down the path to that person you want to be in the next season of life. The 

challenge is given to draft and live out a God-first schedule. 
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WILLOW CREEK COMMUNITY CHURCH 

 

 

SIMPLIFY, Part 2 

2/23-24/13 – M1308 

 

Bill Hybels 

 

 
Ephesians 5:16 Luke 4:16 Matthew 5:37 Matthew 6:33

 

This is part two of “Simplify,” and as you know we’re trying to expunge three words from the 

Willow vocabulary. The three words are OVERWHELMED, OVERSCHEDULED, and 

EXHAUSTED. 

 

Last week we mainly worked on the ‘exhausted’ thing. We talked about how dangerous it is to 

allow yourself to get depleted. This is the bucket of fullness. (Drawing of bucket on flipchart, 

with indications to denote fullness at the top and depletion at the bottom.) When you live all the 

way full—full of God and full of love and full of relationships, full of physical energy—you 

make your best decisions, you pray your best prayers, you love your family the best, and you’re 

good with God and the world. 

 

When you’re at the bottom of your fullness bucket, you’re dangerous. When you’re depleted and 

on empty, that’s a sad state to be in. Everybody around you knows it. You know it. You feel it. 

You’re in that rut and it’s hard to get out of it. 

 

We tried to put some language to that. We said the bottom is no place to live on a consistent 

basis. And so we have to take responsibility and sort of custom design some streams of 

replenishment, be they spiritual streams or relational streams or recreational streams. We have to 

take responsibility for the refilling of our life’s bucket so that we can live more up at the full 

level and not down at the depleted level. Last week that took me thirty-five minutes to explain; I 

just did it now in three. [laughter] 

 

That message dealt with not wanting to be exhausted all the time. This week I’m just talking 

about filling our days, like ten-hour days or something like that. And we’re working today on the 

word ‘overscheduled.’ 

 

Wherever I go around Willow I hear this chronic complaint from Creekers: I’m overscheduled. 

We almost brag about it. And it makes me wonder why so many of us are hurried and harried. 

We’re rushed and we’re frenzied. So we’re going to try to get to the bottom of some of that 

today. 

 

I have a pretty good grasp on how many of you struggle with this, because a third of you can’t 

even get to church on time. [laughter] Ever. You know, I’ve actually been wondering about this. 

Is it the same third of you that are late every week or do you rotate? Do you send each other 

emails and just kind of rotate? I never get those emails, so I don’t know what it is. But, man, 
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consistent tardiness even in coming to church. I’m going to talk more specifically about this later 

on in my message. I’ll do it later because a lot of people are still coming in. [laughter] 

 

Shortly after I became a Christian, this older guy wanted to build into my life—which I was 

grateful for. Takes me out to lunch one day and tries to tell me that Christ-followers should think 

totally differently about time. And I’m like, “What?” I’m only eighteen or nineteen years old, 

and he’s taking me to Ephesians 5:16 where it talks about redeeming the time. It was a little 

complicated for me at that age, I must admit. But then, just before he gets up to leave, he says, 

“Here’s the question I want to leave with you, young man: What would your schedule look like 

or how would you spend your time if God were in charge of it?” 

 

He puts a twenty dollar bill on the table. Walks out. I don’t know, maybe he’s late for something; 

he’s preaching to me about time. But I didn’t have any place to go, so I asked the waitress if I 

could have a pencil and paper, and I wrote down the guy’s question: What would my schedule 

look like if God were in charge of it? 

 

Brand new idea for me. Never thought about it before. But I’ve given a lot of thought to this 

question since. A lot of thought to it. I even have a kind of fascination with schedules, my own 

and others. In fact, a few years ago, not to preach but just for private interest’s sake, I studied 

Jesus’ schedule. His daily schedule, weekly schedule, monthly schedule. Very interesting. 

 

I’ve studied the schedules of some great leaders throughout world history. Did you know that 

Winston Churchill worked from his bed? He worked in bed until eleven o’clock or twelve noon 

every day. He would awaken at about 7:00a.m. and just work from bed until noon. 

 

Did you know that Leonardo DiVinci would take two-hour naps whenever he got tired, so that he 

wouldn’t have to waste a time block of eight hours on some nights? So just two hour bursts of 

naps throughout the course of his day. That was his schedule. I see some of you starting your 

two-hour nap right now. [laughter] Could you hold off just for a little while? 

 

A lot of people who have led interesting lives throughout history did so with very strange 

schedules. And here’s the thing: they experimented with their schedules until they found a 

formula that really worked for them. They didn’t have to have a schedule that looked like 

anybody else’s. They had that power of individuation that said: I don’t have to conform to any 

societal standard or etiquette. The thought of a lot of these very interesting people: It’s just got to 

work for me. 

 

Which brings me to the obvious question at this point: Is your current schedule working for you? 

Is it really? 

 

Now some of you are a little worried right now because you came to church and you think we 

ought to be focusing on something far more substantial and meatier than how we arrange our 

day. But what if I told you that I’m of the opinion that the thoughtful arrangement of your daily 

and weekly calendar is one of the holiest endeavors you can put your hands to doing? What if I 

told you that drafting a new weekly or monthly schedule is tantamount to writing a whole new 

future script for the next season of your life? What if I told you that your calendar plays an 
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absolutely critical role in determining who you will become as a person, as a Christ-follower, as 

a family member, as a friend? 

 

I hope you don’t think I’m exaggerating because I’m not. I actually believe to my toes that when 

you sit down to rewrite your schedule, you’re making choices with far greater implications than 

most people would ever imagine—which is why I want to spend a little time on it today. 

 

So let me come right out and tell you where I am at this stage of my life with regard to schedule 

stuff. I’m learning that my schedule is far less about what I have to get done and far more about 

who I want to become. My scheduling, as I work on it, is far less about what I have to get done; 

it’s far more about who I want to become. 

 

How do most of us put our schedules together? We grab a piece of paper and we start listing 

when we need to be where on which days so that we don’t lose our jobs and DCSF doesn’t take 

our kids away because we left them alone on a soccer field and forgot to pick them up. Most of 

us start with the list of what we feel we have to get done, what we’d be in trouble for if we forget 

about it or neglect it. We list all of the ‘have-to’s.’ And when we get the whole list done, then we 

grit our teeth and we say, “God, help me pull this off for another thirty days.” And this happens 

quite often with people month after month, year after year. I think many of you know what I’m 

talking about. 

 

I put schedules together this way all through high school, college, during my time in our family 

business, and even into the early days of the starting of this church. And I would probably still be 

putting schedules together that way, except that a three-year-old little girl named Shauna, who’s 

grown up now …  This little girl, who had stolen my heart since the day she was born, asked me 

a single question one night as I was heading out the door. Again, she’s three years old. And I’m 

headed to another church meeting. 

 

She doesn’t ask this question out of anger; she asks it out of sheer curiosity. She walks me to the 

door and she goes, “Daddy, are you going to be gone again tonight?” Pure curiosity: “Daddy, are 

you going to be gone again tonight?” And with those nine words, my approach to scheduling 

came crashing down like a rotted oak tree. “Daddy, are you going to be gone again tonight?” 

 

I kissed her goodbye at the door. And as I’m driving over to the church, I’m thinking, Why am I 

going to be out again tonight? Well, the answer was easy: the meeting was on my schedule. The 

previous night’s meeting was on my schedule. Tomorrow night’s meeting was on my schedule. 

They have to be important meetings or they wouldn’t have made it to my schedule. 

 

But I felt a growing tension as I’m driving over to the church. And I’m asking for the first time 

in my life, if you can believe it: Should my weekly schedule include non-work responsibilities? 

Or asked another way: How wholistic could or should my schedule be? Should it always only be 

work stuff and logistics, or should it be more wholistic than that? And I started asking: Am I 

looking at this whole thing from the right perspective or aren’t I? 
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And then the clincher came as I asked myself how much did I really involve God and prayer and 

the wisdom of the Holy Spirit when I put my latest schedule together. Or was I just cranking out 

more work, trying to cram more in? 

 

The next morning I went to a coffee shop, had a fresh piece of paper to work with, and the 

question that Shauna had asked me the previous night was still frontal in my mind. And so I 

began by writing this question: What investment of time will it take for me to be a great dad to 

that precious little girl? 

 

I basically grew up with an absentee father. Shauna deserved better. So I asked: What investment 

of time will it take for me to be not an average dad just getting along and her not ending up in 

rehab? What would be the appropriate time investment during her little girl growing-up days for 

me to be a great dad? 

 

I asked for God’s wisdom and the Holy Spirit seemed to whisper to me: Four nights. Four nights 

a week at home. Start there. Four nights a week at home. You can change it as the kids get older. 

 

And then came an almost out-of-body experience. I worked up this courage inside of me and I 

started thinking, You know what? I don’t care what other dads do. I don’t give a rip if a guy says 

that he can do it in one night. I don’t care if someone says something else. God gave me Shauna 

and Todd as treasures to enjoy and to bring up. And I thought, I’m going to change my schedule. 

 

I remember writing on the calendar for the first time for that particular week: Home. Home: just 

like I would an important meeting. Just like it was a business or a ministry thing. Like it had 

equal stature to the elders’ meetings, to the board meetings, to the property acquisition meetings, 

to the fundraising meetings and so. 

 

And when I wrote those words on that page, the near-supernatural power of a schedule gripped 

me fully for the first time. 

 

I thought, Hang on. If I just write words on a napkin or on a piece of paper and then live them 

out, are you kidding me? The destiny of a little three-year-old blonde can change entirely 

because I’m writing four words on a schedule in a timeslot that I intend to live out? Really? I can 

arrange words on paper that will have generational implications? 

 

It was a head-popping moment for me with regard to the power of a commitment on a calendar. 

 

Now I don’t know if you’ve ever had a moment of awareness like that, but when I say that re-

drafting of a personal schedule can be big, I mean big. Honking big. I mean implications for your 

future like you probably can’t yet quite imagine. But I want to help you with that. 

 

So can I start with this question—and I don’t mean to get all esoteric and funky about it too 

much. But instead of asking: What do you want to get done in the next thirty days, can I just ask 

you a broader question: Who do you want to become in the next season of your life? Who would 

you like to become? 
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Let’s start there. And just to bring this down to a little lighter-hearted level to start with …  Many 

years ago I decided that I wanted to become an airplane pilot. My father had been a private pilot. 

Our company had airplanes when I was growing up. So I decided I wanted to learn how to fly. In 

the simplest of terms, the way I achieved that is I put on a calendar: Flying lessons. And I took 

flying lessons for an hour/hour and a half a week over about a six-month period of time. That’s 

how I became a private pilot. 

 

Anybody can do it. It’s not really that hard. You just have to put it on your calendar, show up, do 

the training, take the test. Almost all of you could do this. It’s sort of the power of a schedule. 

 

A friend of mine was in a dead-end job; couldn’t bear the thought of grinding out decade after 

decade of this boring low-paying job. So one night—I kid you not; he told me the story—one 

night he looked at a community college calendar and saw that there was a night class in exactly 

the field he dreamed he might go into some day. And he decided that he was going to take a 

night class every Tuesday night for the next two years. 

 

So he puts it on his calendar. Tells his family. A hundred and four Tuesday nights later, he gets a 

professional degree handed to him. He changes his job. Has a fulfilling career. And he’s 

comfortably retired now. His whole life changed when he put ‘Night Class’ on Tuesday nights 

for the those two years. 

 

You probably all recognize the name John Grisham, the novelist who has sold three hundred 

million books. I don’t know how many of you know that he is a dedicated Christ-follower. He’s 

real involved in his church and in a lot of not-for-profit stuff. Great guy. Never met him, but I 

have friends who know him and know he’s a good guy. 

 

Grisham was an attorney. Hated his job. He wanted to become an author, but didn’t know how to 

do that. And so instead getting up as usual for the normal start time at his law firm, he just 

backed it up sixty minutes. Said: I’m going to get to my desk for sixty minutes and I’m going to 

write one page a day. One page for the sixty minutes before work. 

 

He started doing that, and he kept doing that. He eventually became one of the most prolific and 

appreciated novelists of our day. 

 

The power of a word that’s written out on a schedule and lived out. 

 

About a year ago I talked to a guy after service down in the bullpen area. He said he was all 

confused about the Bible. He didn’t know if Christianity was true. He said he had kind of an 

open mind about it, but he had a lot of questions. So I thought, let’s just cut to the quick right 

here, and I said, “You got a calendar on you?” He said he had a smartphone that he kept his 

calendar on. I said, “Can you punch a word in?” He’s like, “Ooooo-kay.” 

 

I had him punch in the word ‘Alpha.’ That’s that amazing class that teaches the essence of 

Christianity over a ten-week period of time. So he punches in ‘Alpha.’ That particular year 

Alpha was being taught on Sunday nights. I said, “Now punch in Alpha for the next ten Sunday 

nights and promise me you’ll go.” 
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He goes, “That’s a big commitment.” I said, “So is Christianity. So is eternity. So is your life. 

You’re standing here talking to a pastor and going to take a shot if I give you one, so I think you 

ought to go to Alpha for ten weeks. You sit around a table and you discuss with other people 

who are open-minded. It’s cool.” So he goes, “All right.” 

 

I didn’t see him again until the next year at our June baptism. I see this guy coming down into 

the water to be baptized. And I love it when people do this: he’s walking toward me and he goes, 

“Do you remember me?” I was like, “I’m trying, I’m trying. Can you help me a little?” 

 

And he goes, “I’m the guy you told to punch Alpha into his smartphone.” I said, “And you did, 

didn’t you?” 

 

He said, “Here’s how it happened. I went to the first four sessions. It was tough; confusing for 

me. I almost bailed. But I had Alpha written into my schedule. It was booked and I only had six 

sessions left, so I just decided I’d finish what I had put on my calendar.” 

 

Then he gets all emotional, out there in the water. And he goes, “The very next Sunday night, I 

asked some questions and some puzzle pieces came into focus. And then it got really exciting; 

and by the end of those ten weeks, I knew deep down that Christianity was absolutely true and 

that I needed to commit my life to Jesus Christ, which I did.” Then he looks at me and he goes, 

“Bill, thanks for challenging me about Alpha. Would you please baptize me?” 

 

I’m thinking, Just one word into a smartphone. Tap. Ten sessions. Tap. Eternity changed. Family 

changed. Every day of this life changed. 

 

How important is a commitment on a calendar? What could it possibly mean? 

 

I’d like to encourage all of you who are exploring Christianity. We’re just finishing up a round of 

Alpha, but it will start again in several weeks. And so I’ll give you the same challenge: If you 

need help putting the puzzle pieces together, schedule ‘Alpha.’ Ten sessions, over a dinner. I 

think the puzzle pieces will come together. 

 

Last weekend I had a lot of conversations after the message. A lot of people really liked the 

bucket thing. They liked learning about the dangers of depletion and what it feels like to be all 

filled up by the replenishing streams. 

 

But a lot of people talking to me last weekend were very effusive. They were like, “That was an 

awesome sermon,” and they were just gushing. A few too many of them said to me, “And I 

almost didn’t come today. I was lying in bed and I was, “Should I, shouldn’t I? Maybe, maybe 

not.” I almost didn’t come and I would have felt so bad if I had missed it.” 

 

After about the fourth or fifth time of hearing this, I was giving one guy kind of a hard time. I 

was like, “Really? You don’t have ‘Church’ on your regular calendar? You’re flipping coins on 

Sunday mornings? You don’t have ‘Church’ on your calendar?” 
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And at last evening’s service, I was explaining this illustration with about the amperage I am 

right now, saying, “Really? You don’t have church on your calendar?” and a six-or-so-year-old 

kid up in the upper deck yells out, “Nope.” [laughter] I’m thinking he’s gonna be on a time-out 

chair until he’s about fifteen. [laughter] He outed his family in front of everybody: Nope, not on 

our calendar, not at our house. We’re still flipping coins every week. Some weeks we come; 

some weeks we don’t. 

 

I like how the gospels say it about Jesus. Luke 4:16 says, And on the Sabbath, Jesus went to the 

worship gathering, as was his custom. It was on his calendar. 

 

Who do you want to become? If you have even the vaguest interest in becoming a more Spirit-

pumped-up Christ-follower, someone who knows a little more, feels a little more deeply, has a 

little more direction in life, there are a couple of things you ought to have on your calendar. 

Certainly: Church. And for two months now I’ve been ragging on you about these blocks of time 

where I’ve challenged you to sit in a chair you like, open God’s Word, read it for fifteen minutes, 

try to apply it to your life, and then say, “Thanks, God, for your watchcare over my life. If you 

have anything you want to whisper to me, I’ll listen and obey.” 

 

I’ve been saying this to you almost every single week now since the beginning of this year. Are 

you finding those fifteen minutes? Are those fifteen minutes on your calendar? 

 

I had a guy stop down after the previous service and he said, “I don’t know much about 

Christianity, but I’m learning so much in my fifteen-minute blocks every day. This is a 

wonderful thing. Why haven’t you emphasized this in years past?” I’m like, “Yeah, put it all on 

me. Put it all on me.” [laughter] 

 

Are you finding those little fifteen-minute blocks? Are they on your calendar? 

 

You get the gist of what I’m saying. You start with your calendar. You start by asking: Who do I 

want to become? 

 

I have a friend who’s been out of shape—and I mean way out of shape—for about twenty years. 

And when we go out together, he complains about it: “Man, you should have seen me in high 

school,” and all that stuff. “Now I’m a slug,” I’m this, I’m that. And then some time ago on his 

own, he decided he was going to work out three days a week. Just a workout. “Gonna put it on 

my calendar.” He put it on his calendar and he lived it out. He’s forty-five pounds lighter now. 

Feels better than he has for twenty years. And it’s just three times a week on his calendar. 

 

The power of words in timeslots on a calendar and lived out changes who you become. 

 

It was announced earlier in this service that Financial Peace University is coming. Again, I know 

a lot of you guys really well, and I know that many of you have never experienced a peaceful 

relationship with money your whole life. You grew up in a family where it was financial chaos. 

Then you went to school; racked up a bunch of debt. Then you bought a house. Then you 

married a wife or a husband who’s got their own ideas about money. And now both of you are 

trying to make it. Some of you have only known financial anxiety your whole life. 
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I was meeting with an older guy not long ago, and he’s frustrated financially. He’s gotten so far 

behind, he tells me in casual conversation: “You know what I’m going to tell the next bill 

collector who calls me, because they’re calling me all the time …  I’m gonna tell him, ‘Just come 

and take my house.’”  I said to the guy, “You worked most of life for that house. Don’t let them 

just come and take it. Let’s put a plan together. If I have to help you with some of my personal 

money …   Don’t let them just come and take the house.” 

 

Some of you have never known financial peace. We have Financial Peace University coming up 

on Wednesday nights. Could you simply put ‘FPU’ on your calendar? It’s going to take about 

ninety minutes a week for nine times. And we’ve had nothing short of transformations happen. 

Hundreds of people are saying, “Who do I want to become? I want to become someone who isn’t 

so anxious and chaotic about money. I want to become someone who is peaceful about money.” 

 

How are you going to become that unless you put something on your calendar and then live it 

out? 

 

Some of you right now are going, “You’re making it sound too magical, like anything you put on 

the calendar will happen.” I know what you’re thinking. 

 

A married couple in another state called me a few months back. Called to tell me they’re done 

with their fifteen-year marriage. They’re done. I remind them in the conversation they have these 

two precious kids. The heck with it: “We’re done.” So I listen another thirty minutes and I was 

praying the whole time I was on the phone. I was like, “God, give me something. What can I tell 

these people?” 

 

Finally I thought, Well, here comes a Hail Mary. I said, “Hey, guys, I actually know a Christian 

counselor who lives in your city. I’ve met him through my travels. I would be happy to arrange 

for you to get in touch with this individual. And I’m just throwing out a number here, but 

because you’ve been married fifteen years, would you be willing to do just fifteen one-hour 

conversations with a trusted Christian counselor? That’s all I’m asking for is fifteen one-hour 

conversations with a really good counselor. And can I remind you that there are kids involved?” 

 

And so, begrudgingly, they say, “Yeah, well, okay. You have him call us.” So they went three 

times and then they quit. And then they got divorced. That’s how happily that story ended. I 

don’t know, maybe they would have got divorced anyway. You know what I wish, though? I 

wish they would have played it out all fifteen weeks, because I think families are worth fighting 

for. I think kids are worth fighting for. [applause] So who knows? 

 

Parenthetically, when I meet deliriously happily married couples around Willow—and there are 

a lot of really happily married people around Willow …  When I find them, some high 

percentage of the time I’ll quiz them a little bit and say, “How can you still be so in love with 

him?” [laughter] And almost everyone in that happy married department will say, “Well, we 

have a date night. Sometimes it’s not every week; sometimes it’s every other week.” And they’ll 

tell me what night a week it is or where they go on their dates. 
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A high number of happily married couples have committed. It’s on the calendar. It’s not hit or 

miss. They don’t flip a coin. It’s who they want to become. They want to become increasingly 

happily married, so they put it on the calendar. Who do you want to become? 

 

Our kids are grown and gone, and Lynne and I are both real involved in global issues; she, in the 

Middle East and in the Congo; and me, in other places. And we decided—and I don’t even 

remember the day it actually happened—but we decided because we’re both so globally-minded 

and so care about our world that we would meet almost every single time we were both in town 

…  We’d meet in our great room at 5:30pm to watch Brian Williams and the NBC news. We’d 

watch the news for a half-hour together, then click the television off and catch up with each 

other: How are you doing? How did work go today? How did your travels go? What did you 

write today? 

 

And when guys brag to me, “Hey, I have a date night” on a particular night, I say, “I have a date 

night every night.” Sometimes if I’m traveling and the 5:30 network news comes on, I’ll shoot 

Lynne an email: “Wish we were in the great room, watching it together.” And, guys, it’s cheap. 

My gosh, it’s free. [laughter] Makes me romantic just thinking how cheap it is. [laughter] 

 

Can I meddle for just a moment? Permission to meddle. I won’t meddle for long. Can I talk 

about your work schedule? When you signed on the dotted line and said yes to the employment 

that you’re engaged in right now …  There are requirements in any workplace about start time, 

about lunch length, about closing time; and when you signed that employment contract, you 

essentially gave them your word that you were going to abide by that code of conduct and those 

agreed-upon expectations. 

 

Jesus said one time, with divine authority obviously, as recorded in Matthew 5:37, Let your ‘yes’ 

be ‘yes’; let your ‘no’ be ‘no.’ Jesus said, “Keep your word.” If start time is eight o’clock, don’t 

roll in at five after. If lunch is an hour, don’t make it an hour and a half. 

 

I was meeting with a business guy in the community that I have tried to influence for Christ for 

decades. Haven’t made a dent, but we’re good friends. And he says to me, half kiddingly I 

believe: “Hey, I told my H.R. guy recently we need to hire more Mormons.” I said, “Why are 

you telling me this? Why are you going to hire more Mormons?” He goes, “They show up sober, 

they show up on time, they’re honest, and they don’t steal from us. They work hard. We’re just 

going to hire more Mormons.” 

 

And you know what I wish he would have said? I wish he would have said, “Hey, I told our H.R. 

people we want to find evangelical Christians who go to churches like Willow Creek, because 

they keep their word, they show up on time, they work hard, and they stay sober.” You know 

what I’m saying? I drive away thinking, I’ve been trying to influence him for Christ, and he 

wants to find Mormons to work for him. 

 

Some of you might have heard the rumor, and it’s true, that if you serve on the paid staff here at 

Willow, promptness in meetings is just about next to godliness. We staff start our meetings on 

time here at Willow. And we have a rule: If anyone comes into an agreed-upon staff time, like a 

ten o’clock meeting …  Anyone comes in late, the first thing they do when they come into the 
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room is they apologize to the whole team. They don’t explain why they’re late—you know, 

because of the traffic or the snow or the train that took too long. The rule is you just say, “Hey, 

gang, sorry I’m late.” No one has to grovel and no one gets scolded. That’s not the point. 

 

But about the third time you say “Sorry, I’m late, gang” …  Everyone knows if you keep doing 

that, you’re really not that sorry. They know that your yes to a ten o’clock meeting isn’t really a 

yes. And the teachings of Jesus really aren’t all that important to you in this regard. 

 

So if this keeps happening, then I or someone else will get involved with that staff member and 

we’ll say, “You know, we used to think that promptness or your lack thereof was carelessness; 

we now think it’s about character. We think it’s about giving your word and not keeping your 

word. And around here character matters. So if you want to reconsider and you want your yes to 

be yes and to show up and to be respectful of your teammates, then that would be a really good 

thing.” 

 

Another thing around here you may have noticed, we start our Sunday services on time. You can 

check us on this. We do it almost to the exact minute. I’ll tell you why we do that. It’s because 

we’ve published our service times on the website and in printed media, and so we want our yes 

to be yes: our 11:15am service starts at 11:15am. You can count on us starting our service on 

time. You have to decide before God if you’re going to come to church on time. 

 

I only want to make this point. If you were invited to an event where someone you respected was 

being honored …  I was invited to Washington, D.C. one time to honor the life and the ministry 

of Dr. Billy Graham. The gathering was at a set time, and I was with some people who were kind 

of running late. And I remember looking at my watch and saying, “Hey, you know what? I flew 

to Washington to honor the life and ministry of someone I really respect. I’m not going to appear 

at that event late. It would be disrespectful to the one we’re honoring. So you make your own 

plans; I’ll just jump in a cab.” 

 

I’m not going to be late if I’m going to an honoring event. And I just want to say this, gang: 

When we hold church services every week, we do so to honor Jesus Christ. He’s the one we 

honor. And your respectfulness in coming to church on time has something to do with how you 

understand who it is we’re honoring. 

 

Now some of you are saying, “But there was this train …,” or “My kid spit up in the backseat 

just before we were coming to church.” I understand all those exceptions. I understand all of that. 

No one’s ever going to keep exact records. How can we enforce any of this? 

 

And sometimes the parking lot is more crowded and you go, “Hey, it’s your fault. Really it’s 

your fault.” May I just ask you to consider in future weeks who it is that we’ve come to honor. 

And if you need five more minutes to get here on time, if you need ten more minutes to get here 

on time, would you remember there’s no law about getting here too early. You can just kind of 

come in, relax, greet people in your section, say a few prayers, and then prepare yourself. 

 

Now I know what many of you are thinking right now. I’m clairvoyant; I know what you’re 

thinking, You’re like, What about ending times, Hybels? What about ending times? [laughter] I 
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will have you know we have never published an ending time to our service, so … [applause / 

cheers] So to use a sailing expression: ‘sucks to be you.’ [laughter] If we had an ending time, 

we’d have to stay till the ending time. So we’re never going to publish one of those. 

 

And some of you are wondering if we’re near ending time right now. Only God knows, and 

when he tells me, I’ll tell you. [laughter] And he’s actually kind of telling me we’re pretty close 

right now, so it’s your lucky day: we’re going to end. 

 

I want to end by telling you the story of a business guy in our community who started hanging 

around Willow some years back. Not every week; he only came when his wife put enough 

pressure on him to force him to come. But he talked to me in the bullpen every once in a while. 

And then during a short period of time, this guy got all fired up about God. He had a ton of 

questions, and I was giving him books to read. He was coming to mid-week service and 

sometimes to two weekend services. He got all serious. He made a commitment to Christ. I had 

the honor of baptizing him. And, man, he started taking off. He knew who he wanted to become. 

He wanted to become a new man in Christ. 

 

So one day we’re having lunch and he says, “I memorized my first Bible verse.” I was like, 

“Well let’s hear it.” And he goes, “Seek ye first the kingdom of God, and all these things will be 

added unto you.” 

 

I said, “Man, that is cool. That’s the first verse you’ve ever memorized?” It was his very first 

one. I said, “Are you, like, just going to quote it and show off about it or do you have any 

intentions of living it?” He goes, “Oh. How would you live that one?” 

 

I said, “That’s a valid question. One way you can start living it is you can redraft your schedule 

and you can seek God first with your time, with your schedule, with your calendar.” He goes, 

“I’m still not following you. I run a business; I have to do what I have to do.” 

 

I said, “We all have to do a bunch of stuff we have to do. But if you put the God stuff in first, if 

you plug in first on your calendar the timeslots that determine who you want to become and then 

fill in around it, you’ll probably become that kind of person.” He goes, “I want to become a God-

first person. I really do.” 

 

So he drafted like five different attempts of a schedule, and he would run them by me. And I’m 

not kidding you, when he landed on the final draft and we prayed about it and everything, he 

decided to live it out, courageously and with conviction. He had some marriage repair, and so he 

put that on the calendar and he repaired his marriage. His kids had been really no priority in his 

life, but family went way up on that value list. In fact, he started planning family vacations. He 

had been too busy for family vacations before that. 

 

He scheduled time to participate in a men’s Bible study, and that Bible study rocked his life. 

Then he even arranged some time where he could volunteer in some ministries here at the 

church. And over the next couple of years this guy became a totally different man, because he 

redrafted his schedule and he lived it out. Little did he know that the final time he would redraft 
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his schedule would be his last schedule, because cancer came his way. Ravaged his body. The 

hourglass turned over. And I did his funeral. 

 

He would joke with me, the sicker he got, as I would visit him at his home and in the hospital. 

The medications had wrecked his voice and so he would say through a really raspy voice, “At 

least I got the last couple of years of my life right, didn’t I, Bill? I got the last couple years right.” 

This guy had two years essentially to become the man he had always wanted to be. And what got 

him there were words in timeslots on a schedule that he actually lived out. 

 

Do you have any idea what my homework assignment for you is going to be? [laughter] I’m 

going to ask every single one of you, all of you in the Willow family, sometime this next week to 

sit down and draft a God-first schedule. A ‘seek ye first the kingdom of God’ schedule. 

 

And instead of starting out with all those things you’ve got to get done, I want you to start by 

asking: Who do I want to become? And then put in your schedule those plans or engagements or 

relationships or activities that will lead you down the path of who you want to become. 

 

Some of you have been out of shape, overweight—please, just schedule: Workout, Workout, 

Workout. Some of you need to schedule Alpha. Some of you: FPU. Some of you: Home, Home, 

Home. You just need to be home when your kids are young. You need to be home more. 

 

Night class. Some of you are in a dead-end vocation and all you do is complain about it. Go to a 

night class. Do something that will eventually get your life on a better track. 

 

I really care about you guys, and you’re not going to become someone fundamentally different 

than you are right now unless you put commitments on a calendar and live them out. 

 

Let’s stand for closing prayer. 

 

God, thanks for your Word which talks to us about time and reminds us we only have one life,  

and we can so easily squander it by just filling our schedules with stuff that doesn’t even matter 

that much. And we can become harried, frenzied, worrisome people instead of becoming seek-

first-kingdom-of-God people with families that function, with bodies that function, with minds 

that are still learning and growing. 

 

God, we want to become new creatures, new creation. We want to live out the potential you put 

into our lives. Help us, God, we pray. We’ll do our part. We pray this in Jesus’ name. Amen. 


