
 

 

 

 

 

 

 

 

 

 

 

 

Milford Bible Church Child and Vulnerable 

Persons Protection Policy 

 

 
First Draft -     July 10, 2018 

Revised and edited -     May 8, 2019 

Board of Elder Review -  May 20, 2019 

Attorney Review -    July 9, 2019 

Amended -    July 16, 2019 

Amended -   August 25, 2019 

Amended -    September 27, 2019 

Amended -    October 22, 2019 

  

 

 

 

 

 
Milford Bible Church 

110 Foxcroft Dr  

Milford PA 

 



 

 

 

 

ACKNOWLEDGMENT AND AGREEMENT 

 

I, , acknowledge that I have received this Milford Bible Church Abuse 

Prevention and Protection Policy.  I have been given the opportunity to read and I understand each of 

the policies contained herein.  I have received adequate training regarding these protocols. In exchange 

for the privilege of serving Milford Bible Church, I agree to abide by this Abuse Prevention and 

Protection Policy. 

 

Date: _ 
 

Name:      
Signature:     
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I. Introduction 
 

Milford Bible Church adopts this Abuse Prevention and Protection Policy as a positive and 

proactive statement of our concern for all vulnerable individuals. 

Milford Bible Church exists to disciple individuals as followers of Christ who love God, love 

people, and serve the world.  We acknowledge that God has made all people in his image and 

places the nurture and care of others in our hands. We believe that all people should be safe 

from all forms of harm, abuse, or neglect. We also desire to protect and support those who work 

with our vulnerable persons. 

 

II. Definitions 
 

“Child” means a person before their 18th birthday. 

 

“Vulnerable Adult” means a person 18 years of age or older who, because of a physical or 

mental illness, disability or deficiency, lacks sufficient understanding or capacity to make, 

communicate, or carry out decisions concerning his/her well-being. 

 

“Vulnerable Person” means a Child or a Vulnerable Adult as defined in this policy. 

 

III. Purpose 
 

 

A. This policy has been established in order to: 

 

1. Protect Vulnerable Persons in or on the grounds of Milford Bible Church's facility or 

at any activity sponsored or related to MBC’s programming regardless of location 

from undue risk of verbal, physical, and/or sexual abuse/misconduct. 

2. Support our ministry by increasing the level of trust in each volunteer and staff member, 

permitting them to focus on their calling from God within appropriate boundaries. 

3. Be in a compassionate ministry with all affected persons – the alleged victim, the 

alleged victim’s family, the accused, the accused’s family, and the church family. 

4. Protect our staff and volunteers who work with Vulnerable Persons from false 

accusations. 

5. Protect our church, its resources, its reputation, and its ability to expand current 

ministries and create new ones for reaching lost people and bringing them to know 

Christ. 

6. Provide guidelines as to appropriate and inappropriate behavior with children. 

7. Create a safe environment so that the Gospel will flourish. 
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B. We hereby resolve to put into practice the procedures set forth 
herein with the intent to: 

 

1. Safeguard Vulnerable Persons from abuse and neglect. 

2. Strengthen our Christian educational ministries to Vulnerable Persons. 

3. Respond to all allegations in a fair, compassionate, and timely manner. 

4. Protect church staff and volunteers from potential false allegations of abuse. 

5. Limit the extent of our church’s legal risk and liability. 

6. Inform authorities if a formal complaint is made. 

 
 

IV. Overview 
 

A. All workers in Milford Bible Church programs are subject to the supervision and 

oversight of Milford Bible Church Elders and Pastors. 

 
B. All workers – paid staff and volunteers – are required to comply with these 

policies to ensure a safe and secure environment for all persons served. 

 

C. Milford Bible Church has a zero tolerance policy with respect to abuse or 

misconduct toward any vulnerable person and has adopted the mandatory 

procedures contained in this policy that all must follow in connection with any 

such behavior or allegation. 

 

 

V. Screening Process 
 

In an effort to create a safe environment within our church, each church staff person and 

regular or occasional volunteer, whether for activities on or off of church grounds, will be 

screened and trained on abuse prevention and child protection issues. 

 

A.  The procedure for selecting and screening is as follows:  
 

1. Worker applicants must be regularly involved in our Milford Bible Church ministry for 

at least six (6) months prior to serving in ministries involving Vulnerable Persons. Any 

applicant not meeting this requirement will be required to serve alongside a previously 

approved adult worker for up to six (6) months, subject to very limited 
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exceptions, and as approved by the Board Elders. This restriction is a key way to reduce 

the risk of abuse and therefore shall be strictly enforced. 

2. Each person being considered to work with Vulnerable Persons in any church program as 

a volunteer shall fill out an application form, which includes authorization of the church 

to perform a criminal records check for adult applicants. A Pastor, Elder, director, church 

staff member, or layperson responsible for the ministry, and as so designated by the Board, 

will review the written application. 

Milford Bible Church will obtain a criminal records check for each adult applicant 

prospective worker.  Milford Bible Church will further check all applicants against the 

Pennsylvania Sex Offender Internet Registry. 

 

3. At the discretion of a Pastor, Elder or person responsible for the ministry, All prospective 

workers will be interviewed. Interviews will follow the interview guidelines 

recommended by the Elders and be conducted by the Pastor, Elder, church staff member 

or layperson responsible for the ministry or through the use of a designated person(s). 

4. All written application forms, signed consents and background check reports shall be 

securely stored with access available only to authorized personnel, in order to duly 

protect confidentiality. 

5. Before beginning to work with Vulnerable Persons, each volunteer will sign a 

statement that they have read, understand, and agree to abide by the church’s 

Abuse Preventions and Protection Policy. (See agreement herein above). This will 

be done on an annual basis. If anything changes in the life of a leader that would impact 

his or her suitability for volunteering in Milford Bible Church activities involving 

Vulnerable Persons after signing the form, the volunteer is expected to contact their 

immediate ministry leader and make them aware. 

6. In the unfortunate situation where it has been determined that an applicant should not 

work with Vulnerable Persons, the church needs to handle such a decision in a 

confidential manner which is sensitive to the applicant. 

 

 

 

 

 
VI. Supervision of Activities 

 

A. General Principles 

 

1.  While working at the Milford Bible Church facility or otherwise engaged in Milford   

     Bible Church-sponsored activities, the behavior of all workers – volunteers and paid  

     staff alike – must both be and appear to be above reproach. 

2.  No sexual abuse, physical abuse, or emotional abuse will be tolerated. Reasonable   

suspicion or a credible allegation of such behavior will be reported to the appropriate 

law enforcement authorities and will be grounds for immediate suspension of any 

service to Vulnerable Persons until a determinative outcome of such allegation or 

suspicion.
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3.   It is never appropriate for a Milford Bible Church worker, while he or she is  

providing services on behalf of the Milford Bible Church, to engage in any manner 

of sexualized behavior. This refers not only to explicitly sexual behavior, but to 

sexually provocative, seductive or erotic behavior or language as well.  It is  

   inappropriate to tell jokes with sexual content, connotations, or double meanings.   

 

4.  Taking pictures or videos of Vulnerable Persons for personal purposes without 

express, advanced, written approval by parents or legal guardians is absolutely 

prohibited. Taking pictures or videos of Vulnerable Persons for ministry-related 

purposes must be approved in advance and in writing by Milford Bible Church’s 

ministry leader(s). 

 

5.  Violation of any of this Policy shall be grounds for immediate termination of all   

   Milford Bible Church responsibilities and privileges related to working with  

  Vulnerable Persons served through Milford Bible Church's programs and  

      activities. 

 

6.  Milford Bible Church workers are personally responsible for their own actions in  

  relation to Vulnerable Persons served by the  

Milford Bible Church, when engaged in any off-site activities or other activities 

not sponsored by the Milford Bible  

     Church. Milford Bible Church takes no responsibility thereof. 

 

B. Supervision Ratios      
 

At least two approved workers, preferably unrelated by blood or marriage to each 

other, be present for all activities involving Vulnerable Persons, both of whom must 

be an adult. An approved worker is an adult (18 years of age or older) who has 

successfully completed our screening process as outlined herein. It is mandatory to 

have a ministry leader conduct periodic checks of approved workers as they 

supervise Vulnerable Persons.  While recognizing the important role of youth 

volunteers in ministries to Vulnerable Persons and in an effort to assure a safe 

environment, all activities involving Vulnerable Persons will be supervised by at 

least two person who are 18 years of age or older.  At no time will a ratio of one 

worker together with one Vulnerable Person in a private space outside of the sight 

or sound of others be tolerated, except as in the provisions noted in part E 

regarding counseling, in part G regarding transportation. 

The periodic check will be done at the beginning of each ministry season that the 

worker will be participating in.  The ministry leader will check with the Christian 

Education Committee on the status of the worker in question to confirm their 

eligibility.   This will also take place at any time a new worker is added to a ministry 

mid-season. 

If the two worker minimum is not met that ministry activity will be cancelled. 
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Recognizing a minimum of two pre-screened/approved adults must be present, here are the 

acceptable ratios needed to calculate the actual number of workers required for groups of various 

sizes and ages:     

 

                                                                0 - 18 months               1:3 

18 months – 3 years old 1:5 

4 years-5 years old 1:7 

6 years - 11 years 1:9 

12 years – 17 years 1:12 

18 and older 1:12 

 

 

 
C. Open Classrooms 

Classroom doors must be left fully open if one adult needs to leave the room temporarily 

and during arrival to the class or event before both adults are present. Speaking to a 

minor or minors one-on-one should be done where paid staff or volunteers are in sight of 

other adults. Under no circumstances should any adult worker, paid or volunteer, ever be 

alone with a child not his own in any closed classroom, restroom, vehicle, closet, or 

other area. 

 

Classrooms or childcare rooms will be visited without prior notice by church staff or 

other church workers (e.g., children’s ministry director). The children’s ministry director 

or their designee will conduct brief observations of childcare rooms and classrooms of 

children or youth during classroom times and other meeting hours. 

 

D. Physical Contact/Behavior Guidelines 
 

The following are physical/behavior guidelines which are to be followed, but are not 

meant to be exhaustive. Showing respect for individual differences will mean that for 

some, further restrictions will apply. 

 

1. Appropriate touch/behavior with Vulnerable Persons: 

 non-demanding, gentle, 

 shoulders, hands, arms, head, back 

 high-fives/gentle pat on the back 
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 sitting a young Child on knee in a lighted room with one or more other adults 

present 

 rejecting the behavior, not the person (e.g. “You told a lie” rather than 

“You are a liar” 

2. Inappropriate touch/behavior with Vulnerable Persons: 

 kissing 

 demanding or initiating hugs 

 touching genital region, upper legs, buttocks, chests 

 unwanted, reluctant or forced touching  

 "piggyback" rides 

 rough physical games, including horseplay 

 allowing inappropriate language unchallenged 

 making sexually suggestive comments about, or to, a Vulnerable Person, 

including social media 

 ridiculing, rejecting, or bullying 

 invading privacy when the person is using the bathroom 

3. Inappropriate touch/behavior between Vulnerable Persons 
includes: 

 demanding hugs 

 unwanted kissing 

 unwanted, reluctant or forced touching 

 touching genital region, upper legs, buttocks, chests 

 allowing the use of inappropriate language to go unchallenged 

 making sexually suggestive comments, including in social media 

 ridiculing, rejecting, or bullying 

 invading privacy when the person is using the bathroom 

4. Avoid the following physical interactions with Vulnerable 
Persons: 

 Grabbing by any joint 

 Spinning by their limbs 

 Tossing or throwing 

 Seating or placing on a high surface 

5. Diapers 

 For their protection against false accusation, workers may change a 

Vulnerable Person’s diapers only within the presence of another approved 

worker. 
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6. Restroom Use 

 When taking Vulnerable Persons to the restroom, one approved worker must 

escort them but should be watched at all times by another approved worker in 

doing so. Privacy is an overarching concern in restroom use.  If assistance to 

help a vulnerable person is needed there should be two approved workers 

present. 

 

E. Counseling Guidelines 
 

In instances of counseling Vulnerable Persons where circumstances dictate that 

counseling is most effective on a one-on-one basis, a church staff person or approved 

volunteer may meet individually with a Vulnerable Person in a public place with the 

awareness and previous consent of that individual’s parent or legal guardian.  

Disruptive persons may be removed or excused from the ministry environment if the 

well-being of the other individuals is in question. Parents or legal guardians will be 

informed of this decision and a restoration process will be laid out with their 

involvement. 

 

F. Expectations of Responsible Individuals 
Parents, guardians, and other individuals appointed by them (“Responsible 

Individuals”) are expected to act conscientiously when their Child or Vulnerable 

Adult is involved in church-sponsored activities. Vulnerable Persons should never be 

left unattended, and Responsible Individuals are expected to arrive on time when 

dropping off/picking up their child/dependent from such activities.  If a Vulnerable 

Person child has soiled his/her clothes, the Responsible Individuals will be retrieved to 

assist with the necessary washing and changing of clothing. If the Responsible Person 

cannot be reached, female workers only (at least two) may assist the Vulnerable 

Person with changing clothing. 

 

 

Children from the ages of nursery to fourth grade must be picked up by Responsible 

Individuals, unless prior arrangements have been made with the Milford Bible Church 

ministry leadership. Pick up requirements for Vulnerable Adults will be determined 

on a case-by-case basis. 

 

G. Field Trip Policies 
 

1. Supervision 

 
There shall be a minimum of two approved workers present for all trips, retreats, and 

other times Vulnerable Persons gather at or away from the church building. (Please 

note that at least three approved workers are preferable so that in the event of an 

emergency, there will be adequate supervision.) 
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On field trips, the ratios listed in Section IV, B. shall apply, however only those 

approved workers that are 18 or older count towards the ratio. 

 

There shall be at least one approved worker of each gender present at co-ed overnight 

events. At single gender overnight events, two of the approved workers present will be 

of the same gender as the Vulnerable Persons. 

 

Special measures should be taken to assure safety and supervision, such as approved 

worker hall monitors and periodic room checks by two approved workers of the same 

gender as those being checked. Vulnerable Persons may not share beds, and no 

adult and a Vulnerable Person may ever be in the same bed unless it is a parent and 

that parent’s child. Under no circumstances may a worker travel alone with a 

vulnerable person of either sex. 

 

2. Permission Slips 

 
Copies of permission slips, including permission for emergency medical care, shall be 

carried by the person in charge of each trip and/or retreat. The originals shall be kept in 

the office where the staff member over that ministry will have access. 

 

3. Transportation 

 
Qualifications for providing transportation for church events: 

 

 Drivers must be an approved workers and must be assigned by the church leadership 

responsible for the event as a driver for that event. Driver must be at least 25 years old 

and no older than 65 years of age. 

 Driver must have a valid state driver’s license for the vehicle being operated and driving 

privileges must be in good standing. A copy of this driver’s license should be left at 

Milford Bible Church with permission slips. 

 

 Driver must have proof of insurance with a copy left at Milford Bible Church with 

permission slips. 

 Driver must be accompanied by at least two Vulnerable Persons; except for when 

the driver is transporting his or her own children. 

 Driver must have read and signed a form including name, address, and 

acknowledgement that all of the above rules have been met. 

 

In group events, it may be inevitable that transportation for one Vulnerable Person from 

the event arrives after all other transportation has departed or left after the majority of 

people have left. In such circumstances, a Vulnerable Person must be attended by two 

approved workers until the vulnerable person is picked up by the responsible party. 
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VII. Responding to Allegations/ Suspicions of Abuse 
 

We are committed to protect and advocate for all persons participating in the life of the 

church. The church is entrusted to provide an emotionally safe, spiritually grounded, 

healthy environment for individuals where they are protected from abuse. It is our legal 

and moral responsibility to report to proper authorities suspected abuse whenever it comes 

to our attention, regardless of where that abuse takes place, and who might be involved.  

We shall report suspected abuse to stop potentially existing abuse and to prevent further 

abuse. 

 

If there is an allegation or suspicion of abuse or an instance actually occurs, it is our 

intention to act as an advocate for all affected persons, providing support, information, 

assistance, and intervention. We seek to provide a supportive atmosphere, offering both 

objectivity and empathy as we seek to create a climate in which healing can take place. 

 

A. Overview 
 

The PA Child Protective Services requires that any person having reasonable cause to 

believe that a child has been subjected to child abuse or acts of child abuse shall report it 

immediately to ChildLine either electronically at www.compass.state.pa.us/cwis or by 

calling 1-800-932-0313. 

In Pennsylvania many of the same requirements are applied to individuals who would be 

classified as a Vulnerable Person and any such abuse would be required to be reported. 
 

Whenever someone knows, observes or reasonably suspects that abuse of a Vulnerable 

Person has occurred, it must be reported.  Abuse usually continues when it goes unnoticed 

or unreported.  Any individual participating in Milford Bible Church ministries or 

programs involving Vulnerable Persons must agree to the Milford Bible Church’s zero-

tolerance and mandatory reporting requirements. 

 

 

 

 
B. Response Policies 

 

Since revealing this information by the Vulnerable Person may be traumatic, the 

Vulnerable Person should not be asked to repeat the information to others except as 

required when the Office of Children, Youth and Families (OCYF),the county Adult 

Protective Services Provider, the Police Department, or other authorized personnel are 

working with the Vulnerable Person.  Milford Bible Church policy is that the person who 

knows, observes or reasonably suspects that abuse has occurred will be the only one 

making the report and will do so jointly with Milford Bible Church’s appointed 
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representative. 
 

In Pennsylvania, pastors may potentially be subject to different reporting and privilege 

requirements with respect to information about abuse or neglect obtained during a 

confidential pastoral conversation. In such instances, Milford Bible Church will seek 

qualified legal counsel for guidance  to determine their legal obligations. However, a Pastor 

or any other person who learns of or suspects abuse in any situation other than in or through a 

confidential pastoral communication is always required to report such suspicion or 

information. 

 

In the event of suspected Vulnerable Persons Abuse, be prepared to do the following 

(Please note: many steps should be done simultaneously): 

 

1. IMMEDIATELY notify the Lead Pastor (or an Elder if Lead Pastor is not 

available) who, with the reporting volunteer, will contact the proper authorities, 

including:  The Pennsylvania State Police and ChildLine either electronically at 

www.compass.state.pa.us/cwis or by calling 1-800-932-0313. 

2. The Lead Pastor will advise the Board of Elders of the incident. 

3. Document all efforts in handling the incident. 

4. The identity of any worker who reports abuse should be kept confidential. 

5. Contact the state police department to report the incident or the suspicion of 

abuse. 

6. Do not attempt an investigation. This should be left to professionals who are 

familiar with these cases. 

7. Unless the suspected abuse potentially implicates a parent or guardian, The Board 

Chair should simultaneously notify the parents/guardians of the Vulnerable 

Person and take whatever steps are necessary to ensure the safety of the individual 

until they arrive.  It is important to emphasize that the proper authorities must be 

notified even if the parents/guardians do not wish the incident to be reported.  

(Note: If one or both of the parents/guardians is the alleged abuser(s), contact the 

proper authorities.  Follow their instructions about notification of the 

parents/guardians.)  If the alleged abuse happens between two or more Vulnerable 

Persons, notify the proper authorities, keep the individuals separated, and notify 

both sets of parents/guardians. 

8. Report the incident to Milford Bible Church's insurance carrier.  The insurance 

company may name an attorney to provide professional assistance.  If not, 

counsel for the Milford Bible Church should be consulted.  Do not try to handle 

this without professional outside assistance. 

 

 

 

9. A written report of the basic information shall be kept by the Chairman of the Elder 
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Board to ensure ongoing ministry to and advocacy for victims and others involved.  

The report shall be brief and contain only factual information relevant to the situation. 

It shall be filed in a secure place to ensure confidentiality, and written in ink or typed 

to prevent it from being changed.  All handwritten notes must be kept with the final 

document. 

10. Immediately, yet with dignity and respect for the sacred worth of the accused, the Elder 

Board should remove the accused from further involvement with Vulnerable Persons. 

This includes allegations of abuse between Vulnerable Persons. 

11. Treat the accused with dignity and support. If the accused is a Milford Bible Church 

worker, as a precautionary measure, that person will be relieved temporarily of his or 

her duties until the investigation is completed.  If the accused is a paid employee, the 

Board of Elders will determine to either maintain or suspend his or her wages until the 

allegations are cleared or substantiated. 

12. For the accused to be reinstated after an allegation, police must find no evidence to 

prosecute and the Board of Elders must agree with their conclusion. A reasonable 

amount of time will have to pass before such reinstatement will take place, under the 

Board of Elders' discretion. For adults to be reinstated, they should resubmit all 

applications, resubmit to a background check, and be approved by the Elders. When 

the alleged abuse involves a perpetrator who is a Vulnerable Person, the Board of 

Elders will coordinate with the Pastor and director of that ministry. 

13. Any requests for information from the media should be directed to Milford Bible 

Church’s attorney, who will provide legal guidance concerning any necessary 

communications. Care will be taken to safeguard the privacy and confidentiality of all 

involved. The Elder Board Chair will be Milford Bible Church’s spokesperson. The 

Board Chair, in consultation with the Milford Bible Church's legal counsel, will speak to 

the media and others regarding the matter in a discreet, informed and diplomatic way. 

When the Board Chair is not available, the Vice Chair or another Board-designated 

representative will be the spokesperson. 

 

 

 

C. Confidentiality 
 

No staff member or volunteer is permitted to divulge any information concerning a 

Vulnerable Person, his/her family, or anything a Vulnerable Person may tell them, to 

anyone other than the proper authorities and their direct supervisors and the Board of 

Elders. This is in order to protect the interests of the Vulnerable Person. This 

confidentiality is a continuing requirement at all times and is required when 

workers/volunteers are "off duty" or no longer involved in the work. 
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VIII. Documenting Allegations/Suspicions of Abuse 
In any case where an allegation is made, or someone in our church has concerns, the Board of 

Elders should be informed and a written record made as soon as possible.  Even if notes are 

later typed up, the original handwritten notes should be kept in a secure location of records, 

accessible only by the Chair of the Board of Elders or a predetermined representative of the 

Board of Elders. 

 

The written record shall include: 

 

 Name of Vulnerable Person 

 Age 

 Date and time of incident. 

 Date and time of written record. 

 Date and Time of report to Child Line 

 Date and time of report to PA State Police 

 Any special factors/circumstances. 

 Name of parent(s)/guardian(s). 

 Home address (and phone number, if available). 

 Is the person making the report Child Line/ State Police expressing their own 

concerns, or passing on those of somebody else? If so, record details. 

 What has prompted the concerns? Include dates and times of any specific 

incidents. 

 Any physical signs? Behavioral signs? Indirect signs? 

 Has the Vulnerable Person been spoken to? If so, what was said? 

 Have the parents been contacted? If so, what was said? 

 Has anybody been alleged to be the abuser? If so, record details. 

 Has anyone else been consulted? If so, record details. 

 Fill out Incident/ Injury Report. 

 

 

 


