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 Discover More:      Together
Report of the Senior Pastor, 
 Rev. Dr. Steven J. Knudson

Discover More : Together 
Discover. I have a book with the title: Invitation to a Journey, A 
Road Map for Spiritual Formation. Faith is a journey of discovery we 
take throughout our whole life. In this journey, we discover how Christ 
walks with us, even as Christ leads us in the way of the Gospel. We 
learn to become more like Christ, in love and service, even as Christ 
offers his life for us on the cross.  The biblical story from beginning 
to end is shaped by this story of journey and discovery. God said to 
Abraham, “Go, and I will show you my promise,” and Abraham went 
on a journey to a new life in a new place. God said to Moses, “Go, 
lead my people,” and Moses led the people on a journey to become 
the people of God. Jesus said, “Come, follow me,” and the disciples 
entered into a journey of discipleship that was life changing. Follow-
ing Jesus is a dynamic journey of discovery.

More. We are never done in our journey of faith; we are never done growing in trust; we are 
never done receiving God’s forgiveness and renewal. Each day brings new challenges, new oppor-
tunities, fresh experiences. Some days bring joy, many bring heartache, yet in all of life, God offers 
mercy and newness that can only be received in trust. Life is not static or fixed, so why should my 
understanding of God and faith be static or fixed?  There is always something more to learn about 
God. I am surprised, again and again, how God can speak through a familiar Bible story and I learn 
something new, or I see my life and the world in new ways. Maybe that is why we talk about growing 
in faith, because there is always something more about God to discover. 

Together. We do this journey of faith with others, in community. The story of faith is the story of 
the community, the body of Christ in the world.  Jesus invited people into a community, and in their 
shared life together with Jesus, they discovered the truth of God that is more than just their indi-
vidual selves. It isn’t only that we do faith better with others, but we can only do faith, we can only 
be Christian together with others. Jesus said, where two or three are gathered, there I am present. 
Perhaps this sense of together is as real as the simple observation is that it takes one person to put 
out their hand, and another to offer bread and wine and promise, this is Jesus for you. It takes one 
to confess, and the second to announce God’s promise of forgiveness. Being Christian is a team 
sport, because together, we discover more about the truth of the Gospel. 

Discover more together of First Lutheran Church. 
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 Discover More:      Together
Faithful Partnership. There is much to lift-up and celebrate about the ministries of 
Christ through First Lutheran Church. Frankly, I am amazed at the faithfulness of people in their 
sense of partnership and financial support of this congregation. There is a love and passion for the 
work of the church and the leadership of staff that can be seen in the reports. Together in many 
ways we can be the hands and feet of Christ for the sake of the Gospel. This annual report is an 
invitation for you to discover more about what Christ has done through us together.  

Inviting People to Discover Christ at First Lutheran. 
We have a new sanctuary. How do we re-introduce First Lutheran to the wider Cedar Rapids com-
munity? During 2021, the staff and council worked with a consultant, Mark MacDonald, to do a 
better job of making First Lutheran known to the wider Cedar Rapids community. Discover more 
: together is a simple invitation to people who do not have a church home and are seeking. More 
than a phrase, it serves as a catalyst to more on reaching out and offering First Lutheran as dis-
tinct faith community to join. This is also about how we engage members. We are in the process of 
making our web site more user friendly, and opening up ways for people to sign-up online. We do 
this, even as we maintain in-person ways of communication and sign-up for members who do not 
use computers. We are just beginning to discover more how we can work better together and offer 
easier ways for new people to participate. There is more to look forward to in 2022 in developing 
more effective use of engaging people through the web page and online communication. 

Make An Invitation to Those who are Seeking.  
Discover More: Together is the invitation we make to the wider community of Cedar Rapids, and 
to people who are seeking a church home. The emphasis is on the journey, and this phrase seeks 
to connect with a spiritual hunger people have for something more in life than the material. First 
Lutheran Church is a community of journey and discovery in Christ where the Gospel gives life 
and forgiveness in ever new ways. The invitation recognizes that for all the technological changes 
in our world, people still seek belonging and friendship, people seek community together with 
others. Just as we are surprised by a new worship space that invites us into the presence of God, 
so the theme of discover more: together invites us into the spiritual journey of the Gospel and 
Jesus call to follow him with others.

An Open Door to the Community. The sanctuary was packed at the organ dedi-
cation in late August. And we packed the sanctuary again for concerts offered by Cedar Rapids 
Concert Chorale and Midwest Concert Chorale. These were powerful ways to share this wonderful 
space with the community, and they 
were important ways to make people 
familiar with this new worship space. 
Even now in the fall and early winter, 
we have seen an increase in the num-
ber of families and individuals coming 
as first-time guests for worship. 

Senior Pastor’s R
eportThe Cedar Rapids Concert Chorale performance 

we hosted on December 18, 2021.
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Discover Spiritual Hunger. We offered thanks and blessing to Marcie Watson as di-
rector for Spiritual Transformation, and engaged in a search, leading to the call of Deborah Hansen. 
The hiring team conducted intensive interviews with about 40 members about their spiritual journey. 
The hiring teams explored what it would mean to open this ministry to a new generation of people.  
The team discovered the spiritual hunger people have to grow in faith. Often people are not sure what 
to do, and a return to the basics is desired, but in a format or way that is accessible to people who 
have limited time. 

Discover Engagement. In the summer, the church council and staff gathered for a spe-
cial time to discover where the Spirit of God might be leading us. What are the important questions 
we should be addressing? Two areas emerged. One is the recognition there is a hunger and need for 
engagement and creating opportunities for building relationships. The pandemic has been especially 
disruptive in our ability to help people experience community. In part, the council identified the impor-
tance of new initiatives for small groups as soon as possible. As well, the council and staff recognize 
that what community and small groups will look like in the future is an open question. Some things 
have changed, especially for busy families, and we will need to be asking all over again what people 
seek for community at First Lutheran Church. What is important for you? What do we need to discover 
at this time? 

Discover Wellington Heights. The second important area is turning our attention as 
a congregation beyond ourselves to the wider community and especially those voices and experienc-
es that are different. How can we be more open and  
attentive to matters of race and other points of differ-
ence? In the summer, we had Pastor Keeyon Carter 
of the Wellington Heights Community Church speak at 
First Lutheran. Pastor Keeyon is a gifted speaker and 
he and his wife have a passion for bringing the Gos-
pel to the neighborhood and seeking reconciliation 
and well-being. The council took some first steps in 
strengthening a partnership through a $20,000 grant 
for work on the physical church.  We are also exploring 
ways of entering into conversations and learning so 
that we might discover more how to experience com-
munity in Christ with brothers and sisters with people 
of diverse and varied backgrounds. 

What more is there to discover together in 2022?

Open to God’s Future. I have a sense that we are living in a time of great fluidity and 
change, that the patterns of gathering and being the church are shifting, but we are not sure where 
it is all going. These days are marked by what is familiar, as in the installation of the new Parsons 
organ, a return to worship in person, and the familiar sounds of worship. These days are also marked 
by what is not so familiar. Our return to worship and Sunday morning learning has been gradual, with 
many still joining us online. But more than that, I sense there is a spiritual searching for what it will 
mean to participate in the church going forward. We trust that there will be a return to more familiar 
patterns of gatherings without a mask in 2022, but we also sense that it is no longer possible to re-
turn to 2019 as if nothing happened.  Se
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Pastor Knudson and Paster Carter outside of the Pastor Knudson and Paster Carter outside of the 
former Paul Engle Center which will be the worship former Paul Engle Center which will be the worship 
space for the Wellington Community Church. space for the Wellington Community Church. 
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A Spirit of Adventure in Christ. I believe the Spirit of God is inviting us to have a 
sense of adventure and exploration as we look forward. I believe that the Spirit is inviting a stance 
of curiosity and openness to what God is doing in the world and people’s lives and to be creative 
and resourceful in response. Do I know what this fully means? Not yet, but I believe adventure, 
exploration, curiosity, openness, and creativity are the Spiritual gifts God will call from us. I do 
know that as a church we will focus on renewing relationships and connection across the congre-
gation in the coming year. I do know that as we say thank you to Marissa Kolander for many years 
of faithful and creative ministry with our children and families, and contemporary worship, we will 
be talking to the families of the church and discovering how we will partner with them in passing 
on the faith. I do know that we will continue to staff and support a vigorous and creative ministry 
to families and children. 

New Chapters. 2022 will be about new chapters of ministry and service. Deborah Hansen 
began her work as Director of Spiritual Formation in the fall, and she is offering a fresh vision for 
equipping people in their journey of faith. As we enter 2022, we welcome Sheila Anderson as 
our new visitation chaplain. She has been designated to minister with the older members of the 
congregation, bringing communion to those home bound, and supporting Keenagers, the senior 
adult ministry, and our grief care ministry.  We also offer thanks and blessing to Marissa Kolander 
as she concludes her ministry. As well, we will look forward to a ministry with a new person God 
will call to serve our children. 

Discover More and Give Thanks. First Lutheran Church is characterized by 
special partnerships of staff and congregation in the many ministry areas. Carrying out ministry 
during a pandemic has been a challenge, and yet the staff has responded with creativity, energy, 
and passion for the work of this church. 

• Pastor Craig Brown led a task force of doc-
tors and members that guide our return to 
in-person worship and navigate the best 
ways to keep the most vulnerable among us 
safe in a pandemic. Pastor Craig was instru-
mental in gathering the AV team of Megan 
Flemming, Carter Brozeit, and Jacob Bar-
tells, who make possible a quality online 
worship experience. So many people offer 
how critical the online worship has been 
to keep them connected to their church.  

• Pastor Mark Urlaub concluded 2 years 
as visitation pastor (almost all during a 
pandemic!) and Pastor Cindy McKenzie 
provided interim visitation this past fall.  

• Deborah Hansen joined the staff as Di-
rector for Spiritual Formation. She brings 
depth of experience and creativity from 
her role as a lead teacher at the Cen-
ter for Spiritual Direction at La Crosse.  

• Michael Beckmann took the lead in provid-
ing a model of how to do ministry online 
with confirmation, and he has a robust 
gathering of youth for confirmation and 
high school ministry. He has also gained 
training in teaching and using the Ennea-
gram as a means of spiritual discovery.  
 
 
 

Senior Pastor’s R
eport
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• Thanks to Marissa Kolander for more than  
12 years of ministry, both in serving the  
children and families and forming faith, and 
in providing leadership in the Contemporary 
Worship service. She has played an impor-
tant faith formation role for hundreds of chil-
dren. A testimony to Marissa’s leadership is 
that she has trained and equipped Marisa 
Inzarello to sustain the children and family 
program through the end of the year. 

• Brett Wolgast has had great fun in leading 
worship from the new Parsons organ, and 
we are the beneficiaries. Marita has so many 
adults in choir, that we had to extend the 
choir risers to make room for all the singers. 

• Joel Reeves directs the Contemporary  
Worship, and he brings calm and offers the 
most wonderful prayers. 

• Daniel Luepke wears several hats. He works 
with the volunteers to support Sunday morn-
ing and other events. He is the primary per-
son for new members, shepherding people 
from first visit to membership. And he serves 
as my administrative facilitator. Daniel has a 
servant heart and is a trusted listener for so 
many people. 

• Bob Koenig serves as Director for Support 
Services and coordinates the work of the 
custodians, the office, and the finances of 
the church. Bob carries out his work with 
such skill and grace.

• Rich Hilyer, along with congregation member 
Robin Roberts, took care of a very long punch 
list of items to complete the sanctuary work. 
Rich and Scott Peterson are now back at it 
maintaining the building for ministry

• Tammy Horak keeps the office working as 
the Office Administrator. She knows every-
thing that needs to be known about how 
things happen at First Lutheran, and she 
makes it happen. 

• Rose Gordon serves as reception for part of 
each week. She is the calm voice that greets 
people on the phone, and she plays a key 
role in setting up appointments for visitation 
ministry. 

• Will Mittelsteadt is the creative director for 
our communications through the Light, the 
Spotlight, and Sunday worship. Will along 
with Daniel, Michael, and Pastor Craig are 
reshaping how we communicate, moving 
First Lutheran into the present age with 
digital forms of communication, even as he 
keeps members informed who are more pa-
per-based.

• Ruth Ehrhardt serves as the cook and man-
ager of the SEMP meals program, as well 
as providing a host of meals to Willis Dady 
Shelter, Mission of Hope, Emergency Shel-
ter, among others. Ruth has converted more 
than $80,000 of donated food into meals 
that feed thousands. An amazing story!

It is a privilege to partner with you and this staff to carry out the ministry of Christ through First 
Lutheran Church. God has placed First Lutheran in the heart of the city, that we may show God’s 
heart for all in the city. There is so much to discover what this means. I am glad, we can discover 
more : together.

God’s peace,

Rev. Dr. Steven J Knudson  
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Worship & Music in 2021
 “So if anyone is in Christ, there is a new creation: everything old has passed away;  
   see, everything has become new!” — 2 Corinthians 5:17

2021 continued to be a challenging year for our 
congregation, but through God’s direction and the 
power of the Holy Spirit, we continue to thrive and 
to discover and embrace new ways of worshiping 
and being together. Easter 2021 marked a turning 
point as we met together for the first time in a year 
at our two outdoor services that morning. Two days 
later, two semis arrived from Canandaigua, New 
York carrying the pieces of our new organ. The 
next six weeks saw the amazing assembly of our 
new tracker pipe organ built by the Parsons Pipe 
Organ Builders. The crew from Parsons was well 
taken care of by Ruth Ehrhardt, our Staff Food 
Coordinator. The completion of the installation of 
the organ the end of May coincided with the return 
of our congregation to in-person worship.

The weekend of August 28/29 was the celebration 
and dedication of our remodeled worship space and 
the new organ at all weekend worship services. A 
piece commissioned especially for the dedication 
and in memory of long-time choir member Delaine 
“Ding” Sather was presented at the 9:00 a.m. 
Sunday service. The piece for choir and organ, 
“Ponder Anew” based on “Praise to the Lord”, was 

composed by Wayne Wold. And that afternoon, 
Dr. Ahreum Han Congdon, former student of Brett 
Wolgast, presented an exciting dedicatory recital 
to a packed house. Brett also presented his own 
dedicatory recital on October 3. 

Other worship and music events this fall included 
a special All Saints’ service on the afternoon of 
Sunday, November 7, which was for those who have 
lost a loved one during the time of the pandemic. 
A contemporary Requiem, “A Feast Prepared” was 
presented by the Adult Choir, organ, soloists, and 
instrumentalists. And for the 25th anniversary of “Lunch 
in the Loft”, Brett and Marita Wolgast presented two 
noon-time concerts of Advent and Christmas music  
on December 8 and 15. 

Due to the remodeling of the nave and the much-
improved acoustics, we had the opportunity to host 
a number of community musical events this fall. 
In October alone, we hosted the Cedar Rapids All 
State Chorus participants, Chorale Midwest, Cedar 
Rapids Concert Chorale, and Coe College Concert 
Choir. And in December we hosted Christmas 
concerts for both Chorale Midwest and Cedar 
Rapids Concert Chorale. We look forward to hosting 
other community ensembles and will be hosting 
the Wartburg College Choir this April.

In November, First Lutheran Church was the ben-
eficiary of a beautiful grand piano for the balcony 
given by one of our members. This will certainly 
provide more solid leadership and support for the 
choirs and the congregation. And we look forward 
to the first time we will be using our brand-new 
Lenten purple paraments during Lent 2022.

What a litany of blessings First Lutheran has received 
in the last year! Our hope is that we as a church 
may continue to be a blessing to others in 2022!

“Tell how the Father sent the Son to save us. Tell of the Son, who life and freedom gave us.  
Tell how the Spirit calls from every nation God’s new creation.” 

— “Rise, Shine, You People!” ELW #665 st. 4
Respectfully submitted, 
Marita Wolgast, Director of Traditional Worship

W
orship &
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Dr. Ahreum Han Congdon speaking from the balcony to  Dr. Ahreum Han Congdon speaking from the balcony to  
a packed house during her dedication recital.a packed house during her dedication recital.
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Director of Contemporary Worship Music

Looking back on the year 2021, with so much anticipation of a covid-free year, after 
worshipping in isolation for a year, I was once again blessed to work alongside a tal-
ented musician and coworker Marissa Kolander. We returned to in-person worship as 
we all anticipated, and took off the mask, but not for long. 

It was an exciting few months 
as we had the full contempo-
rary band in attendance, and it 
was great to see congregation 
members and their families 
return to church without their 
masks and to see people smile 
again. Then, we had to face 
new challenges of the Delta 
variant, followed by the Omi-
cron variant which caused the 
church leadership to make the 
tough decision to put the mask back on, as some of the 
congregation members went to back to online worship.

The band members stayed together as we decided to continue to wearing our masks 
and keep a 6-feet distance. It was unfortunate for us as a band to lose one of our sing-
ers (Kirsten) who we’ve missed dearly. We also were saddened to hear that our lead 
singer, and my talented coworker (Marissa Kolander) had decided to move on and 
explore new options in her life’s journey. We thank them both for sharing their great tal-
ents with us and wish them all the very best that life has to offer as they will be missed 
dearly.

My thanks and appreciation go out to the entire staff at FLC for their support and en-
couragement. Also, I am always and forever grateful to the contemporary band mem-
bers for their unfailing support, and for making this journey fun and exciting as we 
express our God-given gifts with God’s people.

As we look ahead to a new promising year (2022), I am once again excited for the new 
things that God is going to do through us as we step into a new and uncharted place 
as a band without our lead singer. I am hopeful that the experience will be greater than 
any other we have had as a team, and that that experience will also be felt by our con-
gregation as well in this new year. With such an awesome staff, team members, and 
church family, the future looks brighter and promising for FLC, and I cannot wait to see 
what lies ahead. May God continue to bless us all in this new year!

  
 Sincerely Yours,
 Joel Reeves 

The Celebration Praise Team preparing to lead worship on The Celebration Praise Team preparing to lead worship on 
May 3, our first Sunday of the year with in-person worship.   May 3, our first Sunday of the year with in-person worship.   
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Children & Family Ministries

In February and March, we marked the season with  
Lent@Home bags. Families were invited to pick up a bag  
with activities and resources to journey through the season  
of Lent in new and meaningful ways.

In April we celebrated the 
return of warmer weather 
with a Frolic Family Play-
date at Noelridge park. 
Littles and their grown-
ups alike appreciated 
time together outdoors!

When we returned to  
in-person worship, we found  
safe and creative ways to make 
sure worship was still  
welcoming and fun! 

 Worship Bags became a  
 weekly surprise of story  
 and whimsy for children  
 that went along with  
 the pastors’ children’s  
 message.
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In June we set sail together for AHOY! VBS 
2021. Seventeen families signed up to pick up 
their VBS kits and share in learning about God 
at home. 

The theme reflected all ways we can point to 
God’s work in our lives each and every day. The 
word, ahoy, has two meanings. The first, is a 
call or greeting to someone. The second is to 
draw attention to something from a distance. 
In each of the stories we read, we met God, 
and saw God’s action within the story. Similar-
ly, in our own lives, we meet God and can see 
God’s action. We literally say, “Ahoy!”

          Children &     Families

The weekend of August 22, we invited all children to bring their backpacks to 
worship for Backpack Blessing! Everyone who wanted one was given a special 
tag to put on their backpack – and many took home extra tags to give to friends.
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          Children &     Families
We returned to in-person learning on Sunday, Sep-
tember 12! While we couldn’t see the big smiles on 
everyone’s faces (our masks kept everyone safe), 
the excitement was palpable. It felt so good to be 
together again in person.

The Parents Corner space made a huge move 
over the summer to a bigger space with more fur-
niture and places to gather for fellowship! Now ev-
ery parent with students in KidZone has a place 
where they can come together to find a warm  
welcome, and a place to sit. 

We brought back the Children’s Advent Program 
in a virtual format! 23 children participated in  “Unto 
You,” by creating artwork and/or singing favorite 
carols as the nativity narrative was told. 

This new way of sharing the joy of the season was 
made available on social media and to families via 
email so that it could be shared far and wide, shar-
ing the festivity of the season far beyond our walls!

Some older, fully vaccinated children came Some older, fully vaccinated children came 
together (right) to record the carols without a live  together (right) to record the carols without a live  

audience. Many others drew pictures (above right) audience. Many others drew pictures (above right) 
to illustrate our Bible Story readings. to illustrate our Bible Story readings. 
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Growing FaithYouth & Family Ministries

Seems like I could copy paste my reflection 
from 2020 to 2021 and not much would have 
changed… “it’s just weird.” Throughout the  
pandemic, online learning, social distancing  
and uncertainty, I have had a card on my  
desk just under my computer screens with  
the “Prayer of Good Courage”:

O God, you have called your servants 
to ventures of which we cannot see the ending, 
by paths as yet untrodden, 
through perils unknown. 
 
Give us faith to go out with good courage, 
not knowing where we go, 
but only that your hand is leading us 
and your love supporting us, 
through Jesus Christ our Lord. Amen.

I have used this prayer throughout the year, while 
writing emails to our families and youth, while on 
Zoom calls for meetings or ministries and while 
preparing for in person ministries this past fall. 
It’s been my prayer for our congregation, for our 
youth and our families, as we look for the ending. 

As we dive into another year of unknowns, may 
this prayer be our encouragement that God is 
calling, giving faith, leading, and supporting us.
 
Grace & Peace,

 
 
Michael Beckmann 
Director of Youth & Family Ministries
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Confirmation Ministry
Our weekly Wednesday night ministry with Middle School youth continued with online learning 
through the spring with an end of year gathering in the parking lot with ice cream! It was a fun 
reminder of how much community means to our youth and small group leaders.

The energy returned this fall as we returned to in person Confirmation! Being able to see our 
youth face to face and their small group leaders excited to be in person is beyond description. 
Some of our normal confirmation activities returned including gift wrapping for the folks at 
Four Oaks and we were able to end the year with our first Christmas “Lock-In”! 

We have wonderful, dedicated leaders helping our youth explore their faith! A big thanks to our 
small group leaders this year:

Middle School Ministries

Justin Scheafer
Lilly Scheafer
Hannah Beckmann
Kelly Bult
Katie Mallie
Brent Trudo
Nicole Chavez
Michelle Kline
Kari Bruns
Michelle Hetrick
Kaia Kempf

A great service project our youth were able to complete again this 
year: wrapping Christmas Gifts for children living in Four Oaks. 
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High School Ministries

High School Ministry on Sunday Nights
After a spring of continuing to meet online, our High School Ministry also ended the year 
with some outside gatherings in the church parking lot to end the year. This fall, being able 
to meet in person again brought a new energy to the ministry. While we slowly welcome 
back youth and build up the community again, we are thankful for the leaders who con-
tinue to support this ministry. A special thanks to Jana and Doug Grimm for their continued 
commitment to this ministry.

High School Adventure Trip
With precautions in place, we 
were finally able to take a sum-
mer trip! Having rescheduled 
our Adventure Trip to 2021  
allowed us to travel to Sky 
Ranch in Colorado! We enjoyed 
backpacking, hiking, and camp-
ing in the mountains. We end-
ed the trip rafting down some  
crazy whitewater rapids and 
traveling through a big storm on 
our way home! Another special 
thanks to our pastoral intern  
Rebekah for picking up the 
chaperone yoke for this trip!
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Spiritual Formation

Spiritual formation is about tending the roots 
and the branches of our faith.  We send our 
roots down deep with trusting faith, so that 
we are sustained in the drought times of life:

Blessed are those who trust in the LORD. 
They shall be like a tree planted by water,

sending out its roots by the stream.
It shall not fear when heat comes,

and its leaves shall stay green;
in the year of drought it is not anxious.  

 
  — Jeremiah 17:7-8

We stretch and grow our branches,  
connected to Jesus, our life-giving vine, so 
that our lives flourish and are fruitful:

I am the vine; you are the branches. 
Those who abide in me and I in them 
bear much fruit. 
   — John 15:5

As we root down and grow more, we discover 
more: together.  More about God, others, 
and ourselves.

This past autumn three lively groups formed 
to study the 14th century writings of Julian of 
Norwich to grow wisdom in a time of pandemic.  
Currently, these groups are asking Who is Jesus?  
How do the names we call him by impact our 
faith walk?  We’re reading Freeing Jesus by  
Diana Butler Bass to seek answers for these 
challenging questions. Listening Companions 
groups are beginning to meet.  These groups 
are communities where life stories can be 
shared without judgment or interruption, 
giving each other the gift of being heard.
Our lives have changed so much the last two 

years. Community doesn’t always look the 
same as it used to.  Sometimes we discover 
more together through online reflections. 
Advent Prayer:  All for Your Love’s Sake offered 
reflections, scripture, practice invitations, 
and prayer through our website. Growing 
the Light of Hope is now on the website to 
encourage and grow hope.  These reflections 
connect us to the larger community of faith, 
to discover more together, even when we 
aren’t physically together.  

In the coming months, I hope to offer more 
online reflections as well as opportunities for 
us to gather virtually and in-person.  Check 
the newsletter and the website to find out 
what more we can discover together.  The 
exciting thing about roots and branches is 
that we never know what surprises God has 
in store for us!  

Peace and Joy,
Deborah Hansen
Director of Spiritual Formation

These reflections connect us to 
the larger community of faith, to 
discover more together, even when 

we aren’t physically together. 



15

Serving O
thers

Comfort Makers Ministry

Our mission never ends and the need is overwhelm-
ing in our community as well as worldwide. We work 
for a common goal to serve whether that be in the 
confines of our safe home or at the church in a small 
group gathering.   
 
Being Apart 
We all miss our large group fellowship but we respect the wishes of those who 
prefer to wait for safer times to participate with our Comfort Makers ministry group.  
We have acknowledged monthly birthdays (thanks, Joan) and some of us send  
occasional notes and make phone calls to those who are missing. We try to stay in 
fellowship with each other and pray for the time when we can all be together again. We 
all know we have the support from our missing members.

New news and projects this year 
We are always looking for new opportunities to serve our community. So if anyone in the 
congregation knows of a need, please call the church office or let one of our members 
know.

In 2021, through conversations with people aware of needs, we started making grocery 
bags and Christmas bags used by Ruth Ehrhardt with our SEMP clients. We also were 
happy to find a place to recycle fabric scraps (thanks, Anne) which are too small to use 
efficiently. 

Continued Ministries 
We continue to create many of the traditional projects we have become known for; just 
in smaller quantities. We continue making quilts for those being baptized and youth 
affirming their faith here in the 
congregation. We have also con-
tinued making quilts for Lutheran 
World Relief, child protection, 
Camp EWALU fundraiser auction, 
Willis Dady shelter services,  
overflow shelters, care centers, 
HACAP, walker bags, dignity bags, 
and clothing protectors.
 
We are thankful for our commit-
ted members and we find our 
lunchtime devotions meaningful. 
We find gratitude in giving a 
blessing as we complete each 
quilt and for the recipient of if. 
Our strong bond for each other 
keeps us going.
 
Christ’s Blessing all,
Susan Padget

We are always on the look-out 
for used sheets and sheet 
blankets - thank you for your 
continued donations and for 
the Thrivent Action Team cards!

Members of the Comfort Makers ministry prepare to wrap and Members of the Comfort Makers ministry prepare to wrap and 
box new pillows from our Hope Team ministry with cases they box new pillows from our Hope Team ministry with cases they 
made for delivery to area shelters made for delivery to area shelters 
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Engaging Together/Apart

Ministry Engagement Coordinator 2021 Annual Report

While this year has had its challenges, we are learning how to work, worship, and serve to-
gether in so many new ways. Since we have had the opportunity of worshiping together, I have 
been facilitating our volunteers. Some are new to these roles and we have had some train-
ings; and others are pros and I have leaned on them for their help and guidance. Thank You 
Volunteers! 

Throughout the year I have also continued to schedule and moderate Zoom meetings for  
various ministires to continue serving together while physically apart. It’s a privileged position 
to get to see what so many different groups are doing! 

Even through these difficult times, we have continued to have new visitors to our congregation, 
and it has been fun getting to know them. We have begun offering different and new “Introduc-
tion opportunities” for visitors to learn more about becoming involved with First Lutheran. Not 
only do we have group meetings, but we also have one-on-one opportunities so that we can fit 
everyone’s schedule. I continue to enjoy Discovering More: Together with you. 

God’s Love and Peace,
Daniel Luepke

Serving    Others

Wider Christian Community – Doing God’s Work in the World

Every year our First Lutheran Church commu-
nity of believers gives generously of time and 
finances in support of the Wider Christian 
Community needs. Your contributions in 2021 
totaled $191,128 as follows:

(1) This giving starts with our annual op-
erating fund budget where we contribute 
around 7.3% of our total income for the year 
to the Southeastern Iowa Synod and greater 
ELCA. For 2021 this Synod Benevolence was 
$107,618.

(2) The operating fund budget also allocates 
approximately 1.6% of our total income for the 
year to the Hunger, Housing, Hope and Glob-
al Outreach Team (H3GO) who partner with  
organizations around the Cedar Rapids Metro 

area which provide services directly to local  
residents in need. In 2021, H3GO paid out 
$20,453 to these partners in ministry. 

(3) Wellington Heights Commuinty Church– In 
the summer of 2021, we had Pastor Keeyon 
Carter of the Wellington Heights Commu-
nity Church speak at First Lutheran. Pas-
tor Keeyon and his wife have a passion for 
bringing the Gospel to the neighborhood and 
seeking reconciliation and well-being. We are 
exploring ways of entering into conversations 
and learning so as to experience community 
in Christ with brothers and sisters of diverse 
and varied backgrounds. The council took 
a first step in partnership with Wellington 
Heights Church through a $20,000 grant for 
work on readying their church building.       



Tanzania Church Partnership $10,000

Four Oaks Christmas Gifts $2,870 

Pastoral Intern Sponsorship $7,071

ELCA World Hunger $10,516

SEMP Support to Homeless  $12,600 

Wellington Heights Church $20,000 

H3GO Outreach $20,453

SE Iowa Synod Benevolence $107,618 
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Serving    Others
(4) Samé Cathedral Church - First Lutheran 
Church has had a long standing companion 
relationship with the Lutheran congregations 
in and around Samé, Tanzania. This compan-
ion relationship is now being renewed and 
strengthened through the use of zoom meet-
ings between members of our Global Out-
reach Team and the Samé Joint Companion-
ship Committee. Our Council also authorized 
transfer of $10,000 into a Tanzania Support 
Fund during 2021 … to be used for specific 
needs identified going forward. 

(4) Our Saturday Evening Meals Program 
(SEMP), began 30 years ago to help feed 
Cedar Rapids homeless, has expanded to 
serve over 1,500 meals per month, provide 
personal hygiene supplies and winter cloth-
ing to those in need. A large portion of the 
annual operating expense for SEMP comes 
from grant requests made to local agencies 
and foundations. The remainder of SEMP’s 
funding is contributed by FLC members and 
friends which in 2021 totaled $12,600.

(5) Additionally, members make envelope 
contributions and place coins in weekly offer-
ing basket to send to the ELCA World Hunger 
relief fund. In 2021, these World Hunger of-
ferings totaled $10,516. 

(6)  FLC has a strong tradition of providing 
financial support and practical real-world ex-
perience to ELCA seminary students through 
full year paid internships at our Church. Intern 
Rebekah Nelson began her internship at FLC 
in July, 2021 and our sponsorship for the re-
mainder of 2021 was $7,071.

(7) Four Oaks Christmas Gifts – Our annual 
collection of Christmas presents, gift cards 
and cash for Four Oaks residents resulted in 
a 2021 contribution of $2,870.

These dollar numbers only represent what is 
fully happening here — your gifts are being 
used through careful leadership and steward-
ship to further God’s work in our community 
and through partnerships that touch more 
people than we possibly could alone. 

In 2021, The Southeastern Iowa 
Synod used the mission support 
it received from First Lutheran 
as follows: 
53.5% - Shared to Church-wide 
              ELCA Ministires
25.3% - Ministires within the 
  Southeastern Iowa Synod
11.8% - Synod Congregation  
              Vitality
  4.6% - Management &  
              General Expenses
  9.2% - Leadership  
  Development 
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Hunger, Housing, Hope & Global Outreach - (H3GO)

Hunger, Housing, Hope & Global Outreach - (H3GO)
2021 was another interesting year for everyone. Activities continued to be limited, but 
that did not hold back First Lutheran members from doing many great things to show 
God’s love throughout the community.

Hunger Team
In spite of the pandemic the Hunger Team had an active year.  We held an ethnic foods 
collection for the Freedom from Hunger Food drive in memory of Pastor Kay Slocum 
and collected 727 lbs. of food and $475 In cash donations to the HACAP Food Reser-
voir.  
In addition to our donations to HACAP, we also had volunteers go to the Food Reservoir 
to package backpacks of food for school children. 

During the summer months we collaborated with five other churches for the Neigh-
borhood Meal Enrichment Program and served to-go lunch meals for clients. We as-
sembled meals for volunteers during God’s Work, Our Hands and baked cookies for 
our SEMP guests. The CROP Hunger Walk stayed virtual again in 2021, but managed to 
raise $3,000 more this year than in 2020. Be sure to also read the detailed Saturday 
Evening Meal Program report on page 20.

Housing Team
Earlier in the year the Housing team was able to find a local source of new pillows and 
with the help of FLC Comfort Makers donated 100 pillows with handmade pillowcases 
to the Willis Dady Homeless Services.  We also donated 75+ pillows to Central Furni-
ture Rescue.

On June 5 FLC helped with Habitat for 
Humanity’s “Faith Build.” Around 20 
volunteers helped install siding, sof-
fits, and fascia while other First Lu-
theran members supplied lunch and 
snacks for all the volunteers that day.

Matthew 25 “Transform week” is an 
annual event that brings together com-
munity volunteers to complete projects 
that make our neighborhoods safer, 
healthier, and more attractive. This 
year there was around 200 volunteers 
around the community and through lo-
cal businesses/churches that worked 

First Lutheran members get instruction on siding First Lutheran members get instruction on siding 
from the Habitat for Humanity captain during our from the Habitat for Humanity captain during our 
June 5 workday.June 5 workday.
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on 22 projects. 
This year they focused on low income homeowners with repairs in the Taylor and Time 
Check areas. First Lutheran had volunteers that worked on various projects.  First Lu-
theran also supplied lunch and service for all workers one day during that week.

The Housing Team helped organize and recruit individuals to donate blood for God’s 
Work Our Hands day on September 12.  We had 19 individuals who donated 21 units of 
blood.  That means that up to 63 local patients can receive life-saving blood. 

Hope Team
With 2021 bringing renewed beginnings 
for in-person activity (with all health and 
safety protocols), the Hope Team met twice 
at church. In September we led volunteer 
activity through “God’s Work, Our Hands” 
Sunday with about 30 volunteers engaged 
in socially safe and distanced community 
activities from donating blood to picking 
up our community parks. In addition, we 
made plans in our continuing tradition of 
providing Christmas gifts to the children 
residing at Four Oaks. Our First Lutheran 
congregation and Confirmands came to-
gether in delivering the spirit and joy of 
the Holiday season!

Global Outreach
The Global Mission committee reactivated in the fall of 2021 after a 1 ½ year hiatus 
due to Covid-19. We restarted our activities with our Partnership congregation of Samé 
by holding a video conference with about 12 people in attendance. 

The Lutheran Church in Tanzania is growing rapidly and 
as a result the previous Samé Parish has now been 
split into 3 new parishes (each of which has multiple 
congregations).  Our video conference allowed us to re-
establish personal relations and commit to our ongoing 
work together.  Video conferences will be held quarterly 
as we jointly explore opportunities and ministry sup-
ported by our partner relationship.

First Lutheran members work together on our First Lutheran members work together on our 
God’s Work Our Hands day to clean up Greene God’s Work Our Hands day to clean up Greene 
Square Park ... and maybe run through the Square Park ... and maybe run through the 
fountains too!fountains too!

Video confrence with our Video confrence with our 
Tanzanian Partners.Tanzanian Partners.
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Saturday Evening Meal Program (SEMP)

Thriving & Expanding in spite of Adversity (Year II)

The Saturday Evening Meal Program (SEMP) continued to provide over 19,000 meals to 
our neighbors who are food-insecure in 2021. Due to the continuing pandemic, we are 
still utilizing limited volunteers from our SEMP teams, and providing boxed, hot meals to 
go at the door to limit people congregating and eating in non-distanced situations. Ad-
ditional meals are delivered to Willis Dady and overflow shelters. Our hope and intention 
is to begin functioning again as full SEMP Teams later in 2022 when conditions allow 
us to return to serving and eating in the lower-level Luther Fellowship Center. 

A new food ministry arose in the Fall of ‘21 when Cedar Rapids Shelter Services began 
placing homeless persons to quarentine in inexpensive hotel rooms to keep them from 
spreading Covid-19 to other shelter residents. Since they weren’t in the shelter, they 
needed a new resource to feed these individuals. Now, an outreach worker from Willis 
Dady picks up meals prepared at FLC daily and delivers them to nourish these neighbors 
recovering from Covid-19.

A big change to the Saturday Evening Meal Program was the retirement of Mike Bryant 
from his ministry covering the stocking and distribution of items from the SEMP Store, 
which offers personal care and hygiene items to our dinner guests on the last Saturday 
of the month. Mike and his family took over the SEMP Store in 1999 and faithfully 
maintained this ministry for 22 years until their recent move to Colorado. Thank you 
Bryant family! Now another family is stepping in; Jake Stigers along with Jenny (Stigers) 
& Steve Bosking have stepped up to take on the role of continuing to shepherd the 
SEMP Store ministry. 

SEMP has been blessed by generous donations from individuals - members and non-
members alike - as well as The Brimmer Foundation, and Federal and local grants, as well 
as our partnership with HACAP. Together, 
our goal is to provide for basic needs of 
our neighbors who are food insecure. 

 
 Respectfully Submitted,
 Ruth Ehrhardt,
 Food Service Coordinator

For our Saturday Evening Meals, we provide  For our Saturday Evening Meals, we provide  
nutritious, balanced, nutritious, balanced, homehomechurch-cooked meals, church-cooked meals, 
and even delicious deserts like these when we and even delicious deserts like these when we 
can.can.
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Baptized Members   Communicant members
 January 1, 2021 1867   January 1, 2021  1420

Increases   Increases  
 Baptism: Child 4   Baptized Members Confirmed 12
 Baptism: Adult 0   Baptized Adult 0
 Affirmation of Faith 4   Affirmation of Faith 4
 Transfer from other ELCA 2   Transfer from other ELCA 2
 Other/Reinstated 0   Other/Reinstated 23 
Total Increases 10  Total Increases  41
      
Decreases   Decreases  
 Death 13   Death  13
 Ina
ctivity 0   Inactivity  0
 Transfers: other ELCA 10   Transfers: other ELCA 10
     other Lutheran 0        other Lutheran 0
     non Lutheran 0        non Lutheran 0
 Moved 22   Moved  22
 Other reason/Own request 0   Other reason/Own request 28
      
Total Decreases 45  Total Decreases  73
      
 net change -35   net change  - 32
     
Membership as of Dec. 31 1832  Membership as of Dec. 31 1388
 

Parish Statistics 
for 2021 Membership         

Pa
ri

sh
 S

ta
ti

st
ic

s



23

The following people served on the Congregational Council in 2021:

Tonya Trudo, Chair
Sheila Anderson, Chair-elect
Jana Grimm, Treasurer
Kari Kempf, Secretary
Justin Ehm

Jim Kennedy
Doug Pauls
Craig Rabe
Sally Sklarsky
Thomas Wolle

The following council members and officers will serve for 2022:

Justin Ehm, Chair (1st term, 2021-2023)
Doug Pauls, Chair-elect (1st term, 2021-2023)
Jana Grimm, Treasurer (1st term, 2020-2022)
Tonya Trudo, Secretary (1st term, 2020-2022)
Keith Abkes (1st term, 2022-2024)

Suah Borsay (1st term, 2022-2024)
Kari Bruns (1st term, 2022-2024)
Jim Jahnke (1st term, 2022-2024)
Jim Kennedy (2nd term, 2020-2022)
Sally Sklarsky (1st term, 2021-2023)

The purpose of the Congregational Council is to provide focus, direction and support for the 
ministries of First Lutheran Church. The council establishes policies, goals, objectives, and 
serves as the board of oversight for the staff and the ministries of the congregation.
The Council continued to meet virtually through most of 2021 and participated in an outdoor 
retreat with staff looking ahead to strategic themes as we returned to in-person worship and 
ministries. When approving the church’s 2021 budget, council was prepared for a shortfall 
due to the financial challenges caused by 2020’s pandemic and derercho, but the congrega-
tion of First Lutheran Church faithfully came through to surpass our goals and fund many extra 
projects and needs that were possibly going to be put on hold. Thank you for your steadfast-
ness, strong financial giving and continued prayers, so council can continue to support our 
amazing staff, the congregation, and our community. 

Here are some council highlights and actions from 2021:

• Upon the recommendation from the Return to Worship task force (comprising of staff, 
council, lay people, and members of our congregation who are local doctors), the Council 
authorized a safe return to in-person worship with many safety mitigations in place in April. 
The medical team continues to meet bi-weekly to review medical updates and metrics to 
determine how the church can continue to best care for our neighbors during this ongoing 
and ever-changing pandemic.

• Council approved the hirings of Deborah Hansen as Director of Spiritual Transformation 
and FLC member Sheila Anderson as Visitation Chaplain.

Congregational Council Report
Annual R

eport of the Council
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• Council authorized final expenses for the 
last piece of the Renewing God’s House 
building campaign – the installation of 
our beautiful Parsons Organ. Council ap-
proved a celebration weekend to dedicate 
the sanctuary and organ featuring a guest 
organist performance and a reception cel-
ebrating the efforts of the RGH building 
committee. We are so thankful for their 
leadership and look forward to moving 
toward RGH Phase Two when the time is 
right. 

• Council supported local and global min-
istries with donations to the Wellington 
Heights Community Church and our part-
ner church in Tanzania, Africa. 

• Council worked with staff and a com-
munications consultant to review and 
sharpened our focus and mission as we 
regathered as a church family. Discover 
More, Together was born – and it applies 
to pretty much every ministry and action 
this church is charged with moving for-
ward. Council also authorized funds to the 
communication team for the redesign and 
enhancement of the church’s website and 
building signage. 

• During our summer retreat, council and 

staff brainstormed strategic planning and 
themes, coming away with two main ar-
eas where church committees will act in 
2022: Racial reconciliation and member 
engagement (small groups, etc.). These 
are important themes we see in our com-
munity life and also when talking to the 
congregation about where our church 
needs to delve and explore. 

• Council approved Pastor Craig’s summer 
2022 sabbatical to study the religious his-
tory in our nation.

• Council authorized funds from unre-
stricted estates and gifts to upgrade the 
church’s security system.

• Council enthusiastically approved a let-
ter of commendation and thanks to Ruth 
Ehrhardt for feeding tens of thousands of 
people during the COVID pandemic, fol-
lowing the derecho, and most recently, the 
organ installers.

• Council authorized funds throughout the 
year for A/V equipment to enhance the on-
line worship experience for the thousands 
of viewers who have joined us throughout 
2021.

Serving on the church council is a great privilege and I want to thank our outgoing members 
for their leadership. 2021 was another challenging year but we are so blessed with how the 
church emerged – physically, financially, and spiritually. We have a staff that is passionate 
about sharing the Gospel with as many people as possible in thoughtful, unique and ground-
breaking ways. We are honored to support them in these efforts so we can all Discover More, 
Together at First Lutheran Church.

Respectfully submitted by
Tonya Trudo, 2021 Council Chair
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Trust Committee

The First Lutheran Church Trust is a permanent endowment fund used to assist with 
funding expenses outside the annual operating budget. Within the Trust,  major catego-
ries exist for funding of these expenses: 1) Property, 2) Mission and Ministry and (3) 
Donor-designated specific purposes. 

With stock markets rising and lower volatility than normal, the diversified Trust portfolio 
of investments once again performed above expectations. From a value of $1,253,750 
on January 1st, the Trust increased in value to $1,338,851 on December 31st  while 
also paying all investment fees and distributing over $48,688 for FLC requested needs. 
This was an increase from the $42,824 distributed in 2020. The specifics of projects 
funded by Trust in 2021 are shown below:  

Description Disbursement
Add one video camera, speakers and microphones in Balcony $4,521

BeKnownforSomething Project – Phase 3 $11,600

In-ear audio monitors and antennas for Contemporary Band $4,067

Replace gutters and downspouts damaged in the derecho storm $2,000

Replace HVAC system supporting Classrooms 313 & 314 $8,000

Repair concrete issues and safety curbs in Admin sidewalk area $10,500

Install heat tape in gutters around flat roof – minimize ice dams $4,500

Complete major upgrade of FLC website www.firstlutherancr.org $3,500

      Total 2021 Trust Fund Distributions $48,688

 
An on-going objective of the Trust Committee is improving the communication with and 
education for donors who may wish to leave a permanently endowed gift through their 
estate plan.  We conducted a survey during 2021 to determine where First Lutheran 
members would like more assistance or information as they think about their own legacy 
giving.  Several members indicated they would like to better understand how the Trust 
works, as well as learning more about the many ways of including the Trust in their 
estate planning.  In response, we will be increasing our communications detailing ways 
the Trust benefits our congregation, hosting educational events, authoring informational 
pieces, and inserting newsletter articles. Thank you for your interest and support of this 
important ministry. 

We respectfully request that anyone considering such a legacy gift to the Trust contact 
Bob Koenig or any member of the Trust committee - Robin Roberts, Mike Walsh, Lois 
Buntz, Don Grimm, and Kevin Bruns

Please Note, the reports of the Audit Committee and Finance Committee  
are found in the 2021 Financial Report.

Trust Com
m

ittee
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Building Committee – Renewing God’s House

2021 was a very unique and challenging year for all of us; yet, the Building Committee still 
managed to make progress under actions needed to wrap up Renewing God’s House (RGH) 
phase 1, and laying plans/discussing Goals for RGH phase 2.

The long-awaited Organ installation was completed during 2021 and adjustments such as 
Humidification were like-wise addressed. With a new, high-quality organ blessing us each 
Sunday and during special events at the Church, having the exact amount of humidity (i.e.: 
humidification) is required for proper sound acoustics and overall health of the organ.

Likewise, under the outstanding leadership of our Head Custodian Rich Hillyer and member 
Robin Roberts, the completion of a long punch list of maintenence and improvement projects 
was also accomplished during 2021 and the Church is grateful for their professional exper-
tise in achieving this goal. 

Looking forward, planning activities occurred all year with RGH 2 goals of a new flat roof,  
upgrade of the HVAC systems, assessment and planning of a new portico entryway, remodel-
ing 3rd Ave entrance, enhancing, through redesign, the Narthex area to expound on a revised 
Welcoming atmosphere that we can all share with members and those visiting First Lutheran 
Church. Along with this, building upkeep is at the fore-front during RGH 2 and keeping up the 
structure itself, both inside and out, is paramount for continued success.

Some of the near-term action taken by RGH 2 and the Council during 2021 were the following: 

• Flat screen TV’s throughout Main floor increasing our Church messaging  
to all and enhancing internal direction finding.

• Modernizing our Security System to increase safety to everyone visiting FLC. This will 
include key card entrances and central monitoring within our Church office. By the way, 
during our Staff and Congregational screening, safety was at the top of the issues need-
ing addressed.

• External signage along 3rd Ave and our parking lot will be forthcoming during the Spring/
Summer 2022 time period. This will greatly enhance direction finding for visitors as well 
as increasing messaging to the general public along 3rd Ave.

Lastly, a “room-by room” assessment was conducted during the Fall of 2021 to specifically 
itemized what work needs done to enhance the upkeep of God’s physical house.

In closing, the building committee did not let 2021 go by without progress and even though 
we are not asking for any action at this point, we are gathering details and making clear and 
understandable plans to present to the congregation when we do get around to that point. 

 
In Christ,  
Tom Schamberger,
Building Committee Chair
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Annual Meeting of the Congregation 

February 14, 2021

The meeting was called to order at 1:02 p.m. by Pastor Steve Knudson.  

Daniel Luepke provided instructions on how to use Zoom meetings.

Opening devotions led by Pastor Craig Brown.

Pastor Steve presented the proposed agenda for the annual meeting. Agenda approved.

Pastor Steve presented the 2020 Annual Meeting minutes for approval. Motion seconded 
by Tonya Trudo. Motion passed. 

Pastor Steve presented the election of the following members to serve on congregation 
committees: Justin Ehm, Sally Sklarsky, Doug Pauls to Council (1st term: 2021-2023); 
Mike Walsh, Kevin Bruns to Trust (2nd three year term); Chris Maakestad to Audit. Lori 
Musil seconded the motion. Motion passed.

Mark Fersdahl, 2020 council chair, provided a summary of the 2020 Annual Report, in-
cluding the following accomplishments: completing the new sanctuary, pivoting to online 
worship due to COVID-19, FLC response to Derecho needs; as well as how FLC is looking 
forward to 2021: organ installation, return to in-person worship, and re-introducing FLC 
to the Cedar Rapids community through Be Known for Something. Highlights from 2020 
included: virtual choirs, outdoor worship at Indian Creek Nature Center, daily online mes-
sage from pastors and other chuch leaders, at-home Vacation Bible School, online confir-
mation, H3GO community outreach, and the SEMP program that served 16,789 meals in 
2020. FLC staff is much appreciated for all their hard work. 

Lori Musil presented the 2020 Treasurer’s Report. FLC ended the 2020 year in a good 
financial position because income remained close to expected and expenses were lower 
due to COVID-19 and not meeting in person. Lori Musil made a motion to accept the trea-
surer’s report. Tonya Trudo seconded. Motion passed.  

Kevin Bruns presented the Trust Report. The trust committee was thankful for estate gifts 
given to FLC in 2020. 

Anne Jahnke reviewed Phase 1 of Renewing God’s House. All items in Phase 1 are com-
plete with the exception of organ installation. The RGH committee and church council are 
working to schedule organ installation within the constraints of COVID. Tom Schamberger 
reported on Phase 2 of RGH. The congregation does not need to make any decisions or 
take action on Phase 2 of RGH at this time. The committee is moving forward with relation-
ships previously built with architects and contractors.
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Lori Musil presented the Stewardship Report and the proposed 2021 Annual Budget. Mo-
tion from Lori Musil to approve the proposed 2021 budget. Seconded by Kevin Bruns. 
Discussion followed. Motion passed.
 
Pastor Craig Brown reviewed the first Return to Worship Task Force Meeting and presented 
criteria the committee is using to consider when it is safe to return to worship in-person. 
Criteria include: positive testing rates in Linn County (ideally 5% positive or lower), vaccina-
tion rates (ideally 50-70%), and personal comfort/risk level of the committee. 

Closing prayer by Pastor Steve Knudson.
Meeting adjourned at 2:15 pm.

Meeting of the Congregation 
December 5, 2021

The meeting was called to order by Pastor Steve Knudson at 9:54 am.  

Pastor Steve presented to the congregation for approval: Keith Abkes, Suah Borsay, 
Kari Bruns, and Jim Jahnke for church council and Lois Buntz for the trust committee.  
Joe DiBernardo moved to have a unanimous ballot to approve their positions. Martin  
Wissenberg seconded. Motion passed by congregation members in attendance.

Pastor Steve adjourned the meeting at 9:58 am.
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Connect with Us!

2322-1

Call (319) 365-1494 
Fax  (319) 364-3962

Firstlutherancr.org 
Be among the thousands of views  
& visits on our website each year.

firstlutherancr.online.church 
Worship with our congregation live online  
each weekend and for special services.

Facebook.com/firstlutherancr 
Join the 1,400+ people following us  
on Facebook.

YouTube.com/firstlutherancr
Giggle and be inspired by the hundreds 
of videos and our worship archive.

Instagram.com/firstlutherancr
Ministry photos, candid shots, and  
sermon quotes to bless your feed.

Twitter.com/firstlutherancr 
Keeping in touch with content from the 
ELCA, Global Missions, and our Bishops.

 
The Light via email*
Join the 170 people to receive our  
monthly newsletter via email.

Spotlight Emails*
Receive our most up-to-date and concise 
e-news on your phone or PC.

*subscribe at firstlutherancr.org/resources/news

  For our Youth,  
  follow FLCRYouth on  
  Instagram and Twitter

Get ministry-specific emails from the Guy 
Squad, Children and Family Ministries,  
or Youth and Family Ministries.

Staff Contact

Rev. Dr. Steve Knudson  Senior Pastor  
 extension 106 stevek@firslutherancr.org

Rev. Craig Brown Associate Pastor  
 extension 105 craigb@firstlutherancr.org

Rebekah Nelson Pastoral Intern  
 extension 104 rebekahn@firstlutherancr.org

Sheila Anderson Visitation Chaplain   
 extension 135 sheilaa@firstlutherancr.org

Deborah Hansen Director of Spiritual Formation  
 extension 107 Deborahh@firstlutherancr.org

Bob Koenig Director of Support Services  
 extension 108  bobk@firstlutherancr.org

Marisa Inzerello Children & Family Min. Assist.   
 extension 114 minzerello@firstlutherancr.org

Michael Beckmann Dir. of Youth & Family Min.  
  extension 112 michaelb@firstlutherancr.org

Brett Wolgast   Cantor   
 extension 111 brettw@firstlutherancr.org

Marita Wolgast Coord. of Traditional Worship  
  extension 110 maritaw@firstlutherancr.org

Tanya Malloy Director of Children’s Choirs   
 extension 132 tanyar@firstlutherancr.org

Joel Reeves Dir. of Contemp. Worship Music  
 extension 109 joelr@firstlutherancr.org

Daniel Luepke Ministry Engagement Coordinator  
 extension 103 daniell@firstlutherancr.org

William Mittelsteadt Director of Communications  
 extension 115 willm@firstlutherancr.org

Tammy Horak Office Manager/Admin. Asst.  
 extension 102 tammyh@firstlutherancr.org

Rose Gordon Part-time Receptionist  
 extension 101 roseg@firstlutherancr.org

Ruth Ehrhardt Food Service Coordinator   
 extension 131 ruthe@firstlutherancr.org

Rich Hillyer Head Custodian  
 extension 116 richh@firstlutherancr.org

Scott Peterson Custodian

Megan Fleming Worship Technical Director

Jacob Bartels Worship CG/Streaming Engineer

Carter Broszeit Sound Engineer
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