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Part I: Introducing Journey Groups
Welcome to an exciting opportunity for deeper spiritual growth! No matter where you
are in your life with God Journey Groups will provide you with an opportunity for real,
meaningful, life change. This summary will introduce you to the Discipleship process that
is at the heart of Journey Groups.

What Is a Journey Group?
Journey Groups — or J-Groups — are small groups of 3 to 6 men or women that meet weekly in
order to actively help each other grow more like Jesus. We call this process discipleship,
followers of Jesus actively helping each other to grow as followers of Jesus. When you’re ready to
think a little more deeply about how discipleship works, read “What Is Discipleship?” You’ll find it
in this booklet.
What makes J-Groups different from other small groups is that they are:





Single Gender. Men meet with fellow men. Women meet with other women.
More Personal. J-Groups are intended to be places where the discussion moves
each week from learning about God to talking about you and your life.
Leaders Lead. Every group has a clear leader who is intentional about helping
people grow and has committed to grow themselves as a leader by meeting
with other leaders monthly.
All In. We ask people to commit to being a part of the group one year at a time.
More often than not there will be some kind of preparation (usually reading or
reflection) members are asked to do prior to the group meeting.

When you meet with your Journey Group, you will be walking into a relaxed, come-as-you-are
atmosphere. Your Journey Group Leader will act as a coach, guiding the group in creating a
supportive, confidential environment that fosters great conversation. Group members
encourage one another as they share honestly about the challenges they face, and support one
another through the hard times and victories as they grow spiritually.
The ultimate goal for every group is that, in time, it would multiply, becoming first two groups
and then four, and so on. This allows people the opportunity to be a disciple who is making
disciples, just like Jesus asked.

What is the Value of Being in a Journey Group?
Journey Groups provide an ideal environment for a season of significant growth in your life in
two ways:
First: Journey Groups help you by creating a particular place in your life that is
completely focused on you and your growth in Christ. This isn’t self-centered. It honors God.
Second: Journey Groups give you the opportunity to be discipled the way Jesus
discipled people, in the context of relationships. When we look at the Bible we see four basic
things that every growing disciple needs:
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Disciples need Community - Jesus didn’t just call us to himself. He called us to each other.
As we grow in spiritual maturity we discover just how much we need the friendship of
other disciples of Jesus.
Disciples need Teaching - Jesus gave people truth. He taught them new ways of
understanding and seeing God and this life. People don’t just need sermons and books.
They need to open their Bibles together to learn from God for themselves.
Disciples need Coaching - Jesus challenged people. The scriptures encourage us to spur
one another on towards Christ. We all need people in our lives that do that for us.
Disciples need Action - Jesus told us to teach people to obey, to take up and enjoy the new
life He has made possible for us. People are going to see the most growth when they are
regularly taking steps forward in their life with God. Everything we do in Journey Groups is
intended to help people take action on their faith.
Of course, no one can decide for another person whether they are going to grow. We do know
that if we can help you find a place in your life that has these four things, all working together, all
aiming you toward spiritual growth, it is going to be hard for you not to see gospel growth in
your life!

What do Journey Groups Study?
Choice of books or studies each semester - Each year
we provide Journey Group Leaders with a selection of
resources they can choose to go through during the fall
and winter/spring semesters. The selected resources will
generally be books or Bible studies which can be
completed in one semester. This will allow groups to go
through two topics each year. Part III of this guide will
introduce you to this year’s Discipleship Tools and other
resources.
Discipleship Tools - We have developed a series of
Discipleship Tools (one page exercises) which help
disciples learn or review many of the basic skills of a
follower of Jesus. These tools are far more than a
timeout from the usual routine. This is where we learn
and practice together the basic skills of a disciple of
Jesus. Additionally, Discipleship Tools are meant to be
reproducible, something anyone in your group can use
to disciple someone else in the future. We call the weeks
your group uses the Discipleship Tools “Action Weeks.”

2017-2018
Discipleship Tools
1. Spiritual Check In
2. Reading the Bible to hear from God
3. Power Prayer: 21 Days of Personal
Worship
4. Turning & Trusting: The Key to Your
Growth
5. Life Decisions: Knowing and Doing the
Will of God
6. Work and Rest: Finding Balance Today

Leaders will receive training in how to use these tools through monthly Leader Meetings.

Does a Journey Group ever end?
Yes. The ultimate goal of every Journey Group is to multiply itself. This is a natural result of
discipleship. Jesus calls us not just to be disciples, but to be disciples who make new and
healthier disciples. This means that it is normal and healthy that a group will reach a point where
growth will diminish unless it begins to seek new people to disciple. This means it is normal that
people in your Journey Group will reach a point where it is both faithful and productive for them
to begin to lead a group of their own.
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Multiplication happens when three things take place:





The members of a group determine the time has come for their one
group to become two groups.
One or more members of the group are ready to lead a group of
their own and begin to prepare to do so.
New people are invited to join the two new groups.

We ask that groups begin to discuss when and how they should multiply by the end of their third
year together. It’s important for leaders to raise the topic of multiplication from time to time
from the very first time a group meets. Our goal is never to pull people apart, but to send people
out.

What happens when a J-Group Meets?
Journey Groups can meet in many different places and times. Wherever you meet it will be in a
place that allows for good community, teaching, and coaching in a relaxed, confidential
environment.
The typical meeting will flow like this:

Community




15 – 30 mins
Social time
Look back at how each member of the group did during the past week.
This is a time of celebration, encouragement, exhortation, and
accountability to live out what we’re actually learning

Teaching & Coaching






45 mins – 1hr
Each week you will spend time reading the lesson and doing the
discussion questions in advance of the meeting. When the group meets,
you will work through some or all of the discussion questions and
discuss how the material applies to your life.
This is when you will work through Discipleship Tools on the weeks
when that is scheduled (Action Weeks).
From time to time the leader of the group may encourage a member of
the group to consider a specific action or response in some way.

Action




15-30 mins
At the end of each lesson, the group will look ahead to upcoming study
topics and spiritual exercises.
Groups will close each meeting by praying for one another and asking
the Holy Spirit to continue equipping each member to follow Jesus.
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What does this look like over the course of a year?
We ask Journey Groups to meet for two twelve-week periods in the fall and winter of each year. We will
always have a “launch date” for J-Groups each fall, but leaders may adjust the date of their first
meeting to fit their schedules. Many groups will chose to meet three times per month in order to
accommodate a monthly Community Group meeting with their family. Others will choose to keep
meeting over the summer months because they’ve come to value the time together.
Fall | Spring

A Typical 12-Week Journey Group Schedule

Sept | Jan

Week 1: (Action Week) Discipleship Tool #1 or 4
Week 2: Selected Topic/Study Session 1
Week 3: Selected Topic/Study Session 2
Week 4: Selected Topic/Study Session 3

Oct | Feb

Week 5: (Action Week) Discipleship Tool #2 or 5
Week 6: Selected Topic/Study Session 4
Week 7: Selected Topic/Study Session 5
Week 8: Selected Topic/Study Session 6

Nov | March

Week 9: (Action Week) Discipleship Tool #3 or 6
Week 10: Selected Topic/Study Session 7
Week 11: Selected Topic/Study Session 8
Week 12: Selected Topic/Study Session 9
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Journey Group Covenant
The thing that makes Journey Groups so valuable is the simple fact that they become the one place
in our lives that is completely focused on our growth. The key to this is being committed to the
others in your group and knowing they are committed to you. It doesn’t take any extra effort, just a
little intentionality. If you’ve ever been a part of a group like this then you know its well worth it!
The following Journey Group Covenant will go a long way towards helping ensure the health and
enjoyment of your Journey Group. Plan on beginning the year by looking it over and discussing what
this will look like for your group. You won’t regret it!

Our Purpose:
To work together to intentionally become more and more like Jesus in every area of our lives.

Our Commitment:
Community

 We will make every effort to attend group meetings (at least 80%). When we cannot attend, we

will let our leader know as soon as possible.
 We will maintain strict confidentiality as requested by members of the group.
 We will enjoy our time together as a group through occasional fun activities.

Teaching

 We will arrive each week ready to learn from God’s Word and each other.
 We will, when applicable, complete lessons in advance of our meetings.

Coaching

 We will help create an atmosphere of trust, honesty, love and vulnerability and mutual

accountability in the way we participate.
 We will look for ways to encourage each other in our life with God.
 We will actively pray for others in the group.

Action

 We will genuinely seek to take action in our own lives based on what we are learning about God

and ourselves in this group.
 We will work with others to prayerfully reproduce this group.

Signed _________________________________________________________________ Date: ______________________________
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What is Discipleship?
Discipleship is a person becoming
more like Jesus through the Power of Jesus
(Gospel) and the People of Jesus.
(Community)
God begins it when He first draws us to Jesus. He has
promised that He will finish it on the day we meet
Jesus face to face! (Phil 1:6) In the meantime, he calls
us to work out our own salvation with all the passion
we can muster.
Many people today would like to privatize this
process, to keep it between themselves and God, but
this just isn’t how discipleship works. We need His
spirit. We also need people in our lives that are
walking alongside us toward Jesus.
Ephesians 4:12-16 paints the picture beautifully…
everyday Jesus followers equipped to build each
other up until they all together begin to look more
and more like Jesus.
At Trinity we have broken this down into four basic
things that every disciple needs. Community,
Teaching, Coaching and Action. This helps us to plan
well and measure how we’re doing at providing what
the Bible tells us people need. The best part is, this
doesn’t just help us evaluate programs. Any follower
of Jesus can use these four things to think through
how they can grow more, and help others to grow
more.

And he gave the apostles, the prophets,
the evangelists, the shepherds and
teachers, to equip the saints for the work
of ministry, for building up the body of
Christ, until we all attain to the unity of
the faith and of the knowledge of the
Son of God, to mature manhood, to the
measure of the stature of the fullness of
Christ, so that we may no longer be
children, tossed to and fro by the waves
and carried about by every wind of
doctrine, by human cunning, by
craftiness in deceitful schemes. Rather,
speaking the truth in love, we are
to grow up in every way into him who
is the head, into Christ, from whom the
whole body, joined and held together by
every
joint
with
which
it
is
equipped, when each part is working
properly, makes the body grow so that it
builds itself up in love.
Ephesians 4:11-16

COMMUNITY
Jesus did more than invite people to spend time together. He created a rich community of
people whose lives were woven together by the mutual fact that Jesus was at work in their
lives. He called us to encourage each other, pray for each other, serve in His name
together, be taught together, and apply what He taught us to our lives…together. In short,
Jesus’ people need Jesus’ people.
The ideal atmosphere in a Journey Group will be:
 High Invitation. Just like Jesus, we meet people where they are at. No one here has
arrived. No one is left behind. Grace fills the space.
 High Challenge. Jesus meets people where they are at, but loves them too much to
leave them there. We are excited to help people take their next step with Jesus.
 Life-on-Life. Just like Jesus, we seek to form deep relationships with others as we eat,
pray, play, worship, serve and learn together.
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TEACHING
Jesus came with both grace and truth. The same is true today. People don’t just need sermons. Nor do
they need merely to share a meal. They need to take the open grace-filled relationships that have been
rediscovered through fellowship and come together to ask, “God, what do you have to say to us?”
The ideal teaching time in Journey Groups will be:
 Deep and Wide. We give people timeless truths in ways that are relevant to every area of our lives.
 Bibles Open. Jesus used God’s Word to help people hear from God. We want to be a community
where everyone is opening their Bibles.
 Gospel Focused. We continually look to the life, death and resurrection of Jesus for the grace and
truth we need.

COACHING
Coaching isn’t judging or speaking into someone’s life in a demanding and uninviting way. It is simply
the group helping each other to live in light of the Gospel. It is simply taking seriously the call to
consider how we may spur one another on to love and good deeds. (Hebrews 10:24)
The ideal coaching time in a Journey Group will involve people:
 Listening to Hearts. Jesus sought out what was really going on in people’s hearts. We share and
listen to each other in order to better understand the condition of our hearts.
 Asking Questions. Jesus asked powerful questions. When we are together we ask probing and
challenging questions of each other.
 Inspired to Imitate. Jesus called his followers to call others to follow. We encourage people to seek
out Christ-like men and women to imitate others in Christ.

ACTION
Jesus told us to teach people to obey, to take action on the life He has made possible for us. We know
people are going to see the most growth when they are regularly taking steps forward in their life with
God. For one person this may mean forgiving a person who has harmed them. For another, it is
agreeing to lead the discussion in next week’s group! Encouraging people in our groups to always be
taking steps forward in their faith is one of the most loving things we can do in a person’s life.
The ideal Journey Group time will point people towards Action by being:
 Replicable. We plan our group times around basic discipleship practices (eg: bible reading) and
habits (eg: prayer, meals) that people can continue to carry out on their own or in the lives of
others.
 Discovering Gifts. Jesus never saw a person who didn’t have a gift to bring. We help people find
their gifts and put it to use in the community and the world.
 On Mission. Jesus was for the world. We regularly ask God how our group can display Jesus and
draw the world to Him.

We may not be in the same place,
but we are on the same path.
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Part II: Leading a Journey Group
At the heart of every Journey Group is a leader. This is a good thing. Groups thrive when they have
one or two leaders who intentionally guide the group through its meetings. It’s very common for
people who have led a Journey Group to acknowledge that they have grown more during their
time leading than they ever did as a member.
Leading a group doesn’t mean you are smarter, older or more holy. It does mean you have walked
with Jesus long enough to begin making an effort to help other people walk with Jesus. Simply by
helping people find and enjoy those four basic things: Community, Teaching, Coaching & Action,
you will be helping them find more of the abundant life Jesus offered people.

What will Leader Training & Equipping consist of?
Journey Group leaders meet together at two different times:
Leadership Launch. Once each year in the fall we gather together all of Trinity’s group leaders
(Community and Journey Groups) just prior to launching groups. These times always include a
meal and the opportunity to meet and talk with leaders from across all of Trinity’s ministries.
Leader Launches will also include a balance between training specific to Journey Groups and
discipleship in general. We often bring in special speakers who we feel have something extra good
to share with our people.
Monthly Huddles. Three times each semester every J-Group takes a break from it’s usual study and
goes through a particular Discipleship Tool together. The week prior to this, leaders will meet
together to learn the new tool and prepare for using it in our groups. These meetings will take
place on a Sunday and will be available for later viewing online for those who are unable to attend.

How do people join a group I am leading?
People get into a Journey Group in two ways:
1. Through Placement. Every time a person at Trinity expresses a desire to be a part of a Journey
Group, we make an effort to help them find just the right group for them. Typically a member
of Trinity’s staff will contact the person in order to understand better their need and what kind
of group they would be a good fit for. Once this is determined, the group leader will be
contacted about the opportunity and provided with contact information for the new member.
At least once each year we will promote Journey Groups church-wide in a significant way,
usually in the fall of each year.

2. By Invitation. The most effective and healthy way for people to join your group is through your
personal invitation. The reasons for this are numerous. No one is better at knowing who might
be a good fit with you and the others in your group than you. When a person is coming into
your group through a relationship with you or others in your group, they will enter the group
much more ready to be a part of your group’s life. Most of all the process of asking God to help
you see the people around you that He might be leading you to invite is an essential part of
your own discipleship in Christ. Few things will grow you more!
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Bottom Line: What is Expected of Leaders?
Leadership Covenant
As a Journey Group leader I will:


Fully participate in the life of my group. Additionally I will:



Attend the Journey Group Leaders Launch.



Participate in at least two of the monthly Journey Group Leader
meetings for support and training.



Work to spiritually shepherd the members of your group.



Invite those you feel led to participate into your group.

Signed _________________________________________________________________ Date: _______________________________
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Part III: The Journey Group Curriculum
As you read in Part I of this guide the Journey Group Curriculum has two components:
1) A Book or Bible Study that you select, and
2) Discipleship Tools

Books & Bible Studies for Journey Groups - Fall 2017/Winter 2018
The majority of your time as a Journey Group will be decided by you and your group.
You will need to select a book or study that fits where your people are at in life and faith. You will go
through this at your own pace. We have sample copies of all these books available for you to
examine on a Sunday in our resource center.

BIBLE STUDIES
We love to see groups open the Bible together. Not every group has the same needs though. That’s
why we have two different approaches that can help any group read through almost any book of the
Bible.


Life Change Series focuses on reading and understanding scripture a few verses
at a time. Although you can study almost any book of the Bible through the Life
Change Series you we recommend starting with one of the following: Exodus,
Matthew, Ephesians or James



Knowing the Bible Series focuses on reading scripture in order to understand it and
connect it with all the rest of scripture. Perfect for someone who is familiar with
the Bible and wants to begin to see the big picture of the Bible.

TOPICAL BOOKS


Relationships by Timothy S. Lane & Paul David Tripp
Few things reveal our Christlikeness more than the relationships in our lives.
Christian Counselors Lane and Tripp walk us through the in’s and the outs
of every relationship in our lives.



You Can Change by Tim Chester
This book walks you through the slow up and down process of putting off the
“old self” and “putting on” the new by bringing all that you are, good and bad to
Jesus. Note: Most groups either love or hate the direct, pull no punches style of
this book, so be sure to take the time to read through it a bit before beginning.



Women of the Word: How to Study the Bible with both Our Hearts and Our Minds by
Jen Wilkin
Offering a clear and concise plan to help women go deeper in their study of
Scripture, this book will equip you to engage God's Word in a way that trains
your mind and transforms your heart.



What Love Is: The Letters of 1st, 2nd & 3rd John by Kelly Minter
The letters of 1, 2, & 3 John were written to encourage followers of Jesus to
remain faithful to the truth. Believers are challenged to look at contrasting
themes such as walking in the light instead of darkness, truth versus lies and
deception, loving God more than loving the world, and the meaning of true
fellowship and community rather than shallowness.
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TOPICAL BOOKS (Cont’d)


The Cure: What If God isn’t who you Think He Is and Neither are You? by John Lynch, Bruce McNicol
and Bill Thrall
Half story and half teaching, this book will spark discussion and challenge your group to
reconsider what it looks like to have a relationship with God.

FOUNDATIONS OF FAITH IN CHRIST


Visual Theology by Tim Challies
the basics of our faith clearly and powerfully presented with a really helpful
visual twist. Don’t count this out just because you’ve been around church for a
while.



Knowing God by J.I. Packer
One of the best introductions to the Christian faith and life ever written. Period.
Well worth reading and reading again.



The Gospel-Centered Life by Bob Thune & Will Walker
The Gospel-Centered Life is a 9-lesson small group study intended for you to
understand how the gospel shapes every aspect of life. Developed by
experienced church-planting pastors, the material is designed to promote
transformational conversation among groups of mature Christians, new
Christians, and non-Christians. Each lesson is self-contained, featuring clear
teaching from scripture, and requires no extra work outside of the group
setting.
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Discipleship Tools
Discipleship Tools are just that, a tool that helps people establish the habits and skills of a disciple of
Jesus. For this reason DT’s are purposely designed to be something that a Christian can learn in just
a few minutes and then use for a lifetime to evaluate how they are doing in their life with God.
Because Discipleship Tools are simple, this also means that DT’s are something almost anyone can
use to help someone else grow in Christ. This will help us to be disciples who make disciples, just
like Jesus taught! Discipleship Tools are not meant to replace a deeper study of the Christian life.
Action Weeks. We ask that each group take one meeting each month to work through a total of six
Discipleship Tools each year, approximately one per month. We call these “Action Weeks.”
Leader Meetings. DT’s will be the most effective if you have taken the time to prepare for using
them, just like you would anything else. We will have three JG leader meetings each month in order
to learn these tools as well as talk with and encourage other JG leaders. You’ll find a schedule for
these meetings later in this guide.
The Big Picture. Each of the first three years of Journey Group have a particular focus. Discipleship
Tools reflect that focus. By the end of year three you will have 18 different tools in your tool belt for
use in your life and others. Together they will cover the basics of the Christian life.

Year One—Knowing Jesus: Discipleship Tools are focused on Spiritual
Habits


Spiritual Habit #1 Spiritual Check-In



Spiritual Habit #2 Reading the Bible to Hear from God



Spiritual Habit #3 Powerful Prayer: 21 Days of Personal Worship



Spiritual Habit #4 Turning and Trusting: The Key to Your Growth



Spiritual Habit #5 Life Decisions: Knowing and Doing the Will of God



Spiritual Habit #6 Work and Rest: Finding Balance Today

Year Two—Walking with Jesus: Discipleship Tools are focused on
Character Formation. All six Discipleship tools for year two will center on the
Fruits of the Spirit.

Year Three- Sharing Jesus: Discipleship Tools will focus on joining God on
Mission. All six Discipleship Tools for year three will help you establish basic
clarity about how you are wired to contribute to what God is doing in the world.

You’ll find the first two Discipleship Tools on Trinity’s website under Group Resources. The next four
will be distributed throughout the coming year.
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Journey Group Leader Meetings for
Fall 2017/Spring 2018
Leader Meetings are a key part of Journey Groups. They help us support, equip and encourage
each other as we lead our groups toward Christ. When you come to Leader Meetings you can
expect them to:


Include training and preparation for the coming month’s Discipleship Tool.



Provide additional discussion guides and resources for your group.



Provide the opportunity to discuss issues and questions that arise in each other’s groups.



Meet on Sunday mornings lasting no longer than 70 minutes.

We ask that you make every effort to attend Leader Meetings and let us know when you cannot.
Fall 2017
September 10th, 12-4 pm — Small Groups Leader Launch
October 22nd, 9 am — “Helping People Read the Bible to Hear from God”
November 19th, 9 am — “Powerful Prayer: 21 Days of Personal Worship”
Fall 2018
January 21st,, 9 am — “Turning and Trusting: The Key to Growth”
February 18th, 9 am — “Life Decisions”

March 18th, 9 am — “Work and Rest: Finding Balance”
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