
John 12:20-33 For Jesus, the Glory is the Cross 

 What things come to mind when you hear the term 

glory?  How do you define what glory is?  Well, March 

Madness started this weekend.  College basketball teams are 

looking for that moment of glory.  Maybe that moment of 

glory will come when that Cinderella-type team scores a big 

upset against one of the powerhouse programs.  Certainly 

one team will have their big moment of glory when they’re 

able to raise the championship trophy after their victory in 

the final.  Glory is found in accolades which are awarded.  

Glory is the recognition and renown someone experiences 

after a high achievement.  That’s usually how we think about 

glory. 

 How do Christians think about glory?  Well, no 

doubt, Christian think about glory as what we are going to 

experience when our Lord takes us home to heaven.  The 

best definition of the glory of a Christian is experiencing the 

presence of God.  And that is going to be awesome. 

 What comes to mind when you think of Jesus’ glory?  

Where do we find his moments of renown and honor due to 

his high achievements?  Without a doubt, when we think of 

Jesus’ glory, the first thing that probably comes to mind is his 

resurrection from the dead.  We think of his ascension into 

heaven 40 days after his resurrection.  We think of Jesus in 

glory as he sits at the right hand of God the Father in heaven, 

ruling all things for the good of his church. 

Yup, those are probably the greatest examples of 

Christ’s glory. And we think of those things as examples of 

Jesus’ glory because that’s how Jesus most often spoke 

about how he shows us his glory-through his resurrection 

and ascension and his ruling all things at God’s right hand.  In 

fact, this is how Jesus exclusively talks about his glory in the 

Gospel accounts of Matthew, Mark, and Luke. 

But then there’s John’s Gospel, a portion of which 

lies open before us today, which we just heard.  You know, 

John’s Gospel is unique from the other Gospel accounts in a 

number of ways.  Of course, all four Gospels are the same in 

that they tell us the story about Jesus’ saving work on this 

earth.  But John’s Gospel is the most unique of the four 

Gospels books.  John’s Gospel offers some unique accounts 

that we don’t hear about in Matthew, Mark, and Luke.  He 

has some different points of emphasis in his Gospel.  I’m not 

saying that John’s Gospel shares different teachings or 

different doctrine than the Matthew, Mark, and Luke.  No.  

I’m just saying John’s Gospel offers a unique perspective.  

And one of those really interesting, really amazing unique 

features is showcased in this section of John’s Gospel before 

us today.  So, the other three Gospels-Matthew, Mark, and 

Luke-they talk about Jesus’ glory in terms of his resurrection 

and everything he did and continues to do after his 

resurrection.  And, of course, this is true!  Christ’s 

resurrection and his ascension assure us of his victory over 

sin, death, and the devil.  And so, that also means that 

Matthew, Mark, and Luke speak about Jesus going to the 

cross as his path to glory.  It’s the road he took to his glory. 

But today’s Gospel lesson from John 12 offers us a 

different perspective.  These events take place during Holy 

Week.  In fact, it’s probably Tuesday of Holy Week.  Palm 

Sunday is just a couple days behind Jesus when he road into 

Jerusalem on a donkey and the people acclaim him as the 

Messiah King.  Now it’s Tuesday of Holy Week-that was a 

busy day of ministry for Jesus: he did a lot of teaching to his 

twelve disciples on that day.  It’s just a few days before the 

Passover, before Jesus will go to the cross. 

And the Gospel writer John-and, by the way, this is 

the Apostle John, one of the 12 disciples, who is writing this 

Gospel-John tells us that some Greek people (Gentile people, 

non-Jewish people with regard to their nationality) -they 

came to the disciple Philip.  Now, these Greeks were most 

likely people who had come to know the true God.  They 

were believers in the Old Testament.  And when they 

approached Philip they told him that they wanted to see 

Jesus.  They wanted to meet him.  What an awesome 

request!  It seems very likely that these Gentile Greeks had 

come to believe that Jesus was the fulfillment of God’s Old 

Testament promises of a Messiah.  And so Philip ran this 

request by the disciple Andrew, and then Philip and Andrew 

bring up the matter to Jesus. 

And in response to this request, “Jesus replied, “The 

hour has come for the Son of Man to be glorified. 24 Very 

truly I tell you, unless a kernel of wheat falls to the ground 

and dies, it remains only a single seed. But if it dies, it 

produces many seeds.”  What’s Jesus talking about here in 

this little picture he paints?  He’s talking about how he’s 

about to die on the cross, isn’t he?  We’ll talk more about 

this picture in a second. 

But Jesus says that is how he is going to be glorified.  

This is what’s unique about John’s Gospel.  In John’s Gospel, 

when Jesus speaks about his glory, he’s talking about going 

to the cross to suffer and die.  It would happen just a few 

days from the time he spoke these words.  So, in John’s 

Gospel, Jesus doesn’t talk about the cross being his path to 

future glory.  Here Jesus says that the cross is his glory. 

The cross is Jesus’ glory?  Jesus being nailed to an 

instrument of execution, an instrument that was the product 

of some ancient lawman’s imagination about how he could 

put criminals to death in the cruelest, most painful, and most 

drawn out way.  And Jesus knows that this is how he is going 



to die in a couple of days.  And he says here, “That’s my 

glory.  That’s my notable achievement.”  Why on earth 

would that be? 

The little parable that Jesus told helps to explain.  He 

said, “Unless a kernel of wheat falls to the ground and 

dies, it remains only a single seed. But if it dies, it produces 

many seeds.”  The farmers or the gardeners here today will 

appreciate this one.  If you are a gardener, you find great joy 

in going out the garden in the middle of the summer and 

picking some fresh produce for the dinner table.  Seeing all 

those ripe tomatoes or cucumbers on the vine or the corn on 

the cob-that’s a treat.  But you don’t get a plant full of 

tomatoes or that full cob of corn unless a seed is placed in 

the ground in the spring.  That’s all it take, though, right?  

One single, solitary seed-so small-can produce an abundant 

crop.  If you are going to have that plentiful harvest, a seed-

one seed- needs to die, so to speak.  It needs fall to the 

ground and be buried. 

Jesus is that one seed, that one kernel of wheat, 

that fell, so to speak, and died and was buried in the ground.  

He did that so that an abundant crop would be produced.  

That’s us.  A plentiful harvest of souls produced by Jesus, the 

seed that died. 

Why does Jesus highlight in John’s Gospel that the 

cross is his glory?  Because the cross is where Jesus is busy 

forgiven our sins.  The cross is where Jesus is lifted up from 

the earth to draw all people to himself.  The cross is where 

the devil, “the prince of this world, is driven out.”  The cross 

is where Jesus dies so that we would have life with God now 

and life with him forever in heaven-so that we would have 

eternal glory. 

And it’s so important for the followers of Christ to 

hear that.  We need to hear that over and over again.  It’s 

because we have a problem.  It’s a problem to which Jesus 

alluded in the very next words he spoke.  Jesus went on to 

say this: “ Anyone who loves their life will lose it, while 

anyone who hates their life in this world will keep it for 

eternal life. 26 Whoever serves me must follow me; and 

where I am, my servant also will be. My Father will honor 

the one who serves me.” 

We are people who struggle with loving our lives.  We 

struggle to hate our lives in this world.  Now, that might 

sound pretty strange, pretty backwards at first, right?  Aren’t 

we supposed to love our lives?  We’re not supposed to hate 

our lives, are we?  Now, obviously, Jesus is speaking this way 

to make a point, right.  And when you put Jesus’ words in 

context, it becomes clear that Jesus is warning us about 

putting our earthly lives “in this world” and the things of our 

earthly lives above our relationship with him.  He’s warning 

us about looking for glory in all the wrong places-in material 

possessions, in boasting about our personal 

accomplishments.  He’s warning us about glorifying 

ourselves, about self-centeredness, about loving ourselves 

more than him. 

It makes me think of the First Commandment: “You 

shall have no other gods.” And it’s easy for us to think, “Oh, 

that’s a simple one to keep; no idols in my house.  Let’s 

move on to the second commandment.”  But what we need 

to realize is that that is-no doubt about it-the commandment 

we break most often.  Because the idol that we are 

consumed with worshiping day in and day out in our lives is 

the one that looks back at us in the mirror.  There’s a part of 

us that glories in ourselves.  And that part of us needs to be 

crucified. 

It was.  When Jesus was lifted us from the earth.  To 

draw all people to himself.  Thank God that Jesus had a very 

different idea about glory than our sinful natures do.  He 

found his glory not in selfish self-aggrandizement, but in a 

selfless, once-for-all sacrifice.  Jesus found his glory in his 

cross because that’s where he got busy forgiving our sins. 

And that’s what transforms our perspectives on 

where glory is found, as well.  As followers of Christ, we see 

glory in the waters of baptism, in the bread and wine, the 

body and blood of the Lord’s Supper, and in the spoken 

Word of the Gospel.  Those things are glorious to us because 

that is where the blessings of Christ’s cross are given to us.  

It’s where Jesus is busy forgiving our sins. 

And because all that is true, we find also find our 

glory in conforming our minds to the mind of Christ.  We do 

not live for ourselves.  We do not live to glorify ourselves.  

We live to give glory to God.  We live to serve God and to 

serve each other.  Thank God that the cross is where Jesus 

found his glory.  Praise God by serving the One who so 

selflessly served you so that you would one day experience 

the glory of his presence in heaven. Amen. 

 

 

 

 

 

 

 


