
While each of our volunteers serves in 
specific roles, we ask all of our 

volunteers to continually do 3 things: 

Why volunteer with Immanuel NextGen? 
You get to disciple & equip a generation to make a difference for Jesus!

Everything we do at Immanuel is about making FULLY FUNCTIONING 
FOLLOWERS OF JESUS CHRIST. Immanuel NextGen simply does it with a 

narrower focus on kids, teenagers, & parents. Making disciples is a team effort, 

and we would love for you to join us! God has uniquely wired & gifted you to 

serve others, and we want to equip & develop you to do that even better! 

Students today are in one of the most formative times of their lives—physically, 

emotionally, psychologically, & spiritually. They are beginning to ask big 

questions about life & forming their identity as a person based on the answers 

they find. Who better to guide them through this challenging time than church 

family who loves them unconditionally & wants God’s best for them? 

Parenting them is no easier either. So who better to guide families through this 

challenging time than a church family who loves them unconditionally & wants 

God’s best for them? 

Students are a part of the church today, and discipling them is a church-wide 

endeavor. This kind of discipleship happens in healthy relationships with other 

Christians. Students need important faith modeled for them. They need to see 

how the gospel interacts with life. They need a safe place to ask questions. 

Students are also leaving the church when they graduate High School. Current 

estimates unfortunately put that number between 60-80%! We believe that we 

can change that number by consistently doing student ministry well. 

Students are looking to be part of something bigger, and Jesus wants us to 

help them find that purpose in Him. Will you join us in leading them to follow 

Jesus?

CONNECT RELATIONALLY 
WITH KIDS/STUDENTS

1

ENCOURAGE & CHALLENGE 
THEM SPIRITUALLY

2

ENGAGE PARENTS

3

Leadership means Ownership 
• know WHO your kids/students are: their name, school, family, hobbies, etc. 

• know WHERE they are struggling: spend more time listening than talking 

• know WHAT truth they need to hear: discern & pray for God’s leading 

• know WHEN they need to be challenged: knowing them will help you discern opportunities to influence & point them 

to Jesus 

• know WHY someone was absent: this is huge because it shows students you care & that you noticed 

• know THEM: follow up, come through with what you said you would do. After a big night of prayer or a step forward in 

faith, find time to follow up with them before the next service. 

VOLUNTEER LEADER CODE OF CONDUCT & STANDARDS OF BEHAVIOR 
We desire our activities to not only be incredibly fun, but safe as well. For your own personal journey, safety, and the safety of others, we ask that 
all leaders abide by this Code of Conduct & Standards of Behavior while participating in ministry activities. Leaders who violate the Code of 
Conduct & Standards of Behavior will be subject to discipline, including taking a season off from serving, with the goal of restoration. 

1. REPORTING RESPONSIBILITIES: Leaders are required to report to a staff member on the same day they have reasonable suspicion or 
knowledge that a student has been the victim of child abuse, that a student is thinking of or talking seriously about suicide, or that a person 
poses a serious danger of violence to another person. If the student is in imminent danger, a staff member will act immediately to protect 
the life of the student, and this may include contacting parents, police, and/or child protective services. 

2. EXPECTATIONS WITH THE OPPOSITE SEX: We expect appropriate behavior of pastors & volunteer leaders in ministering to minors. It is 
extremely important that our ministry be above reproach. The following policies are mandatory for being a part of Immanuel NextGen: 

a. Leaders will not engage in an ongoing helping relationship with children/students of the opposite sex. This includes engaging in 
conversations over social media, text, phone, or any form of communication. Those who have needs will be directed to staff & volunteers 
of the same sex of the child/student.  

b. Staff & volunteer leaders will not meet one-on-one with a child/student of the opposite sex in a private or semi-private setting. If you 
need to meet with a child/student of the opposite sex, a staff member can help you find a public space & another adult to accompany 
you. 

c. Leaders will not provide transportation that results in them being alone in a vehicle with a child/student of the opposite sex. For 
example: if a male volunteer is to taking home a female student & two male students, he will take the female student home first or 
second, not last. 

3. PHYSICAL TOUCH: Be cautious about physical touch with children/students and how it might: A) be construed by the individual, and B) be 
viewed as inappropriate by others. Do not initiate physical touching that makes anyone feel uncomfortable. Do not use your physical power 
to control someone in such a way that they feel threatened or in pain. 

4. COMMUNICATION WITH STUDENTS: Do not use private, unaccountable ways of communicating with children/students of either sex. 
Examples include text messaging, direct messaging through social media, and Snapchat. Always include other leaders, students, parents, or 
a pastor. 

5. SOCIAL MEDIA: Be thoughtful about what you post, or have posted, on social media. It is a great way to connect & communicate, but 
understand that students & parents will find you, follow you, & emulate you. Most social media providers require users to be at least 13 years 
old, so do not connect with children/students who you know are violating those terms of use. Be wise and Christ-like when posting on behalf 
of Immanuel Baptist Church. 

6. CONFIDENTIALITY: Throughout your time as a volunteer leader, you will be privy to personal information about children/students, including  
medical needs & history. Do not discuss this information outside the context of your area of service, especially with other children/students 
and parents. 

7. ALCOHOL, DRUGS, & TOBACCO: Any possession, using, buying, or distributing of an illegal or controlled substance or alcohol on church 
property or during a church event will not be tolerated. Parents will be informed and appropriate authorities will be notified. 

8. DATING POLICY: We expect any volunteer leader to understand that leadership comes with a higher expectation in your personal 
relationships. We follow 2 Corinthians 6:14 and expect that any non-married volunteer leader would date someone who is a Christian and of 
equal yoking. Furthermore, we expect a high level of purity in non-married dating relationships as described in Hebrews 13:4. Leaders are 
not to engage in sexual activity outside of marriage. 

9. RESPECT OTHER VOLUNTEERS & STAFF: Any concerns or questions you have need to be brought privately to the person or a staff 
member according to Matthew 18:15-17. 

10.RESPECT FOR IMMANUEL PROPERTY: Hold the campus & property in high regard, and do your part to keep it looking and functioning its 
best. 

11.TRANSPORTING STUDENTS: Drive safely & obey all traffic laws. 

12.FUN: We encourage fun & laughter, unless it involves horseplay, joking in a sexual way, involves nudity in any way, ridicules, puts down, 
hazes, diminishes, embarrasses, or demoralizes anyone, breaks the law, or encourages someone to break the law. 

I have read and will support & uphold the Code of Conduct & Standards of Behavior of Immanuel Baptist Church. I acknowledge that violation 
of the Code of Conduct & Standards of Behavior will result in discipline from the ministry, including being sent home from an event and 
restriction from future activities. Immanuel Baptist Church will keep a copy of this agreement on file for each volunteer leader. 

Signature:            Date:      

Print Name:           



Disciplinary Policies 
& Procedures 

During your time as a 
volunteer leader, you will 
encounter students whose 
behavior warrants disciplinary 
action.  All disciplinary issues 
will be decided & ultimately 
carried out by Immanuel staff 
members with the input of 
the volunteer leaders & other 
pastors. 

Hitting, pushing, scratching, 
or pulling are considered 
aggressive behaviors & will be 
addressed ASAP. 

If a student displays any of 
these behaviors, he or she will 
be removed from the group & 
a parent/guardian will be 
notified. 

When deemed necessary, 
other disciplinary issues may 
result in suspensions from 
Immanuel activities. 

• first offense = 2 week 
suspension 

• second offense = 1 
month suspension 

• third offense = 3 month 
suspension 

• fourth offense = 
INDEFINITE suspension 

Physically aggressive 
behavior on the part of a 
student results in an 
automatic ONE MONTH 
suspension for the first 
offense & INDEFINITE 
suspension for the second 
offense.

WE EXPECT OUR VOLUNTEERS TO 
1. Be growing followers of Jesus who love kids 

2. Understand the gospel & share it with others 

3. Support, encourage, develop, & pray for other 
volunteers 

4. Lead by example in lifestyle, worship, safety, 
attitude, teamwork, preparation, dress, 
attendance, punctuality, & flexibility 

5. Be wiling to learn & try new things 

6. Serve to the best of their ability 

7. Support Immanuel’s statements of belief & 
operational policies, including those for Child 
Protection

PLUMBLINES: HOW WE DO NEXT GEN MINISTRY 
• Next Gen ministry is a church-wide endeavor. 
• Everyone needs to see important faith modeled. 
• What we win them with is what we win them to. 
• When parents win, we win. 
• No one sits alone. 
• We never outgrow the gospel. 
• The Bible is the true story of the whole world. 
• Discipleship happens in relationships. 
• Everything we do supports the mission. 
• People are the mission, not projects. 
• God isn’t afraid of your questions & neither are we. 
• God is at work around the world, and we are part of it. 
• Following Jesus never gets old. 
• Life is always worship.

COMMON MISCONCEPTIONS 
For most adults, investing in the next generation can by somewhat intimidating. But when we really get down to it, 
it’s not as hard as we make it out to be. Many misconceptions prevent amazing people from getting involved in 
ministry and being the difference in the life of a student. 

Here are a few: 

• I must be young & hip 

• I must have adequate Bible training 

• I must be able to act like one of the students 

• I must have plenty of free time 

• I must know everything about the latest youth culture 

• I must be wild, crazy, & dynamic 

• I must be liked by all children/students 

It is normal for us to question our skills & abilities as we wonder if we will be able to relate to a younger generation, 
but know this: your confidence will grow the more you are around them, and then you’ll see how God can use 
normal, inadequate people (like me & you) to do great things. We do not want you to miss out on this incredible 
opportunity to invest in the next generation as a result of a common misconception. 

WHAT THEY REALLY NEED 
Adults who will: remember their name, go into their world, pray for them & with them, laugh with them & at 
themselves, take initiative to spend time with them outside of church, believe in them, and love Jesus authentically 
in front of them. Simply put, students need adults who care about them, have time for them, and will point them to 
Jesus. One person can’t be all things to all kids/students…young, old, crazy, wise, funny, sociable, quiet, etc. But 
you can be the one person to help them take steps forward in their faith journey. 

ON-BOARDING PROCESS 
1. EXPRESS INTEREST: Simply talk with one of our staff members and/or 

read this handbook. We’ve provided this overview & expectations 
because we take seriously our responsibility to put together an effective 
team of volunteer leaders. 

2. COMPLETE THE ONLINE APPLICATION: When you’re ready, our staff 
can send you the link to our volunteer leader application, or you can find 
it on our website: ibcsav.com/serveNextGen 

3. CONTACT BY OUR STAFF: Once we have your application, we will set 
up a time to meet with you to hear about your story and desire to be 
involved. It is also a great time for you to ask questions. We will give you 
a more detailed overview of the ministry and help you choose a time to 
visit & observe one of our services. We will also begin discussing which 
service opportunities may be the best fit for you, along with specific job 
descriptions for those areas of service. 

4. OBSERVE ACTIVITIES: We want you to get a better feel for the ministry 
by experiencing it firsthand. You will shadow one of our volunteer 
leaders on your first couple of visits and have the chance to meet 
students & other leaders, see our services, & formulate questions for 
future meetings. During this time, feel free to ask our leaders anything 
you wish. 

5. BACKGROUND CHECK & CHILD SAFETY TRAINING: We require 
every adult serving to submit to a criminal background check prior to, 
and throughout, your time of service. We’ll cover the how-to in our Step 
#3 get-together.. 

6. PRAYERFULLY CONSIDER YOUR COMMITMENT: We want you to take 
the time to pray & think through this commitment. We also encourage 
you to seek the counsel of family & friends regarding your serving 
commitment. 

7. COMMUNICATE YOUR COMMITMENT: After you have decided you 
want to make a commitment, contact our staff, and we will meet with 
you again to talk about your commitment. We will be excited to hear 
what God has shown you about serving with us! 

8. ONLINE MINISTRY TRAINING: Within 30 days of your initial 
commitment we ask that all prospective volunteer leaders complete 
some introductory ministry training, which will likely occur online, on 
your own time. We’ll provide you with the necessary information & 
timeline.
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