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PURPOSE & SCOPE 
Immanuel Baptist church seeks to encourage spiritual and relational growth in safe and secure 
environments for everyone, especially preschoolers, youth, and disabled persons entrusted to our care. 

These safe and secure environments include a formal, written policy to help prevent and respond to 
occurrences of child abuse. The following policy is for the protection of preschoolers, children, youth, 
disabled persons, volunteers, guests, and our entire church family at Immanuel Baptist Church. This 
policy shall apply to all current and future workers, compensated and/or volunteer, who will have the 
responsibility of supervising the activities of preschoolers, children, youth, and disabled persons. 

Some may think that our church “knows” everyone, or is too small to concern itself about safety policies, 
but regardless of our size, these policies express our shared, proactive commitment to the safety of 
people in our care. 

As Jesus himself teaches us, “See to it that you don’t despise one of these little ones, because I tell you 
that in heaven their angels continually view the face of my Father in heaven.” - Matthew 18:10 

INSURANCE 
The church shall obtain a sufficient level of liability insurance coverage that would cover child abuse and 
sexual misconduct claims. If available, the church should have levels of coverage which are required for 
limited immunity. 
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DEFINITIONS 
For the purpose of this Policy, the following definitions shall apply: 

1. “Preschooler, “child,” “children,” “youth,” and “minor” shall be defined as any individual under the 
age of eighteen (18) or whose mental capacity is that of a minor. 

2. “Adult” shall be defined as any individual not defined in Item #1. 

3. “Worker” shall be defined as any adult who serves as a volunteer and/or paid person given the 
responsibility of working with or caring for the individuals defined in Item #1. 

4. “Teenage Worker” shall be defined as any worker at least twelve (12) years old or older, but under 
the age of eighteen (18) enlisted to assist with the care of individuals defined in Item #1. 

5. “Staff” shall be defined as a paid employee of Immanuel Baptist Church. 

6. According to Georgia State Code O.C.G.A. 19-7-5 (2010), child abuse is defined as: “a) physical 
injury or death inflicted upon a child; b) neglect or exploitation of a child; c) sexual abuse of a child; 
or d) sexual exploitation of a child.”Refer to Georgia Codes O.C.G.A. 19-7-5, 16-12-100, and 
16-12-100.2 for detailed explanations concerning the above-mentioned circumstances. This 
definition shall apply to any individual defined in Item #1. 

7. “Criminal Background Check” (CBC) is the procedure used by any qualifying agency to check the 
background of adult volunteers and/or paid persons for criminal activity. 

8. “Sexual Offender” is anyone convicted of any sexual offense and who is currently registered as a 
Sexual Offender. 

9. “Accused” is anyone against whom an allegation of abuse, neglect, or mistreatment of a child has 
been brought to the church’s attention. 
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CHILD PROTECTION COMMITTEE 
• This standing committee consists of 5 members, including a pastor as committee chair, and there 

shall be a minimum of 4 members present at any committee meeting. 

• Any meeting agendas, transcripts, and/or recordings will be stored securely at the discretion of the 
Committee. 

• Due to the sensitive nature of this Committee’s work, any pertinent findings of the Committee will be 
shared with the church body only in coordination with the Pastors and/or the Church Leadership 
Team. 

Committee Responsibilities 
1. Policy Development: Create, evaluate, and update a Child Protection Policy that will provide clear 

protocols to guide the staff and congregation in preventing and responding to child abuse. 

2. Education and Implementation: Communicate the Policy’s terms to the entire congregation and 
develop mechanisms to implement it properly. Provide adequate training for volunteers, committee 
members, and church staff. 

3. Ongoing Education and Maintenance: Evaluate the church’s compliance with the Policy and consider 
revisions to the Policy as necessary; updating the church’s leadership and members with Policy 
revisions. 

4. Advisement: Answer questions about the Policy and advise on child safety issues. 

5. Compliance and Response: Respond to allegations of misconduct or abuse quickly and skillfully. 
Secure & maintain documentation for all background checks. 
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BACKGROUND CHECKS 
The Child Protection Committee will secure criminal background checks for all workers and staff. 

While some may feel that this process trespasses into the privacy of our lives, the security of our children 
outweighs the personal invasion inherent with such investigations and disclosures. 

Criminal background checks will be performed on each applicant after the applicant has signed an 
authorization/waiver/indemnity for, and prior to, being enlisted as a worker. 

All personal information voluntarily disclosed, the results of all background checks, and/or the refusal of 
any person to participate in a program or activity in lieu of such disclosure requirements, will be 
maintained in the strictest of confidence. 

The Child Protection Committee will abide by all federal, state, and local statutes regarding the 
dissemination of information obtained through criminal background checks, including notifying 
applicants if and when that information results in them not being approved for, or terminated from, their 
volunteer position. 

Criminal background checks will be performed on workers every 36 months or as deemed necessary. 

In additional to the background checks, a current photograph and/or copy of a government-issued ID 
will be kept on file for each worker. 

In addition to the pastors who oversee ministry to children, only qualified representatives of Immanuel 
Baptist Church, approved in writing by the Child Protection Committee, will have access to criminal 
background check reports. 

CHILD SAFETY TRAINING 
The Child Protection Committee, in coordination with staff and ministry directors, will ensure that every 
worker is trained in recognizing and responding to child abuse. 
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WORKER EXPECTATIONS 
Working with children is a responsibility not to be taken lightly. Workers are role models and are held to 
a very high standard and expected to: 

• Provide all necessary information to process criminal background checks, as well as personal spiritual 
testimony and references when needed. 

• Participate in ongoing training, including child abuse training. 

• Adhere to all established policies, including, but not limited to, the Child Protection Policy, diaper 
changing, assisting children in the restroom, cleaning & sanitation, health guidelines for workers and 
children, dispensing medicine to children, and disciplining children. Your ministry director will ensure 
these policies are available and explained to you. 

• Cooperate with any investigations into Child Protection Policy violations. 

• Handle all confidential information properly, including family and medical background information 
for children. When you become privy to confidential information, do not share it outside your 
ministry context, especially with other children or parents. 

• Treat people of all races, religions, and cultures with respect and consideration. 

• Not use, or tolerate the use of, profanity in the presence of minors. 

• Be free of physical and/or psychological conditions that might adversely affect any minor’s health, 
including, but not limited to, contagious disease. 

• Portray a positive role model by maintaining an attitude of respect, loyalty, patience, courtesy, and 
maturity, acting and reacting with Christian love and understanding in all situations. 

• Report to a staff member on the same day you have reasonable suspicion or knowledge that a child 
has been the victim of child abuse, that a child is thinking of or talking seriously about suicide, or 
that a person poses a serious danger of violence to another person. 

• Be cautious about physical touch and how it might be construed by the individual, and/or be viewed 
as inappropriate by others. Do not knowingly initiate physical touch that makes anyone feel 
unconformable. Do not use your physical power to control someone in such a way that they feel 
threatened or in pain. 

• Not engage in ongoing, helping relationships with minors of the opposite sex—rather, convey needs 
to staff and workers of the same sex as the child. 

• Not be alone with a minor in a private setting, including vehicles, but consult with a staff member to 
help you find a public space or accompanying adult. 

• Be cautious of using private, unaccountable ways of communicating with minors, including texting 
and social media. Include other workers, parents, or a pastor whenever possible. 
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• Be thoughtful about what you post, or have posted, on social media. While it is a great way to 
connect & communicate, understand that people will find you, follow you, and emulate you. Most 
social media platforms require users to be at least 13 years old, so do not connect with anyone you 
know is violating those terms of use. Be especially wise and Christ-like when posting on behalf of 
Immanuel Baptist Church. 

• Understand that leadership comes with a higher expectation in your personal relationships. We 
follow 2 Corinthians 6:14 and expect that any non-married worker date someone who is a Christian. 
Furthermore, we expect a high level of purity in all relationships, as described in Hebrews 13:4. 
Workers are not to engage in sexual activity outside of marriage. 

• Bring any concerns or questions privately to the person or a staff member according to Matthew 
18:15-17. 

• Submit a written incident report to your ministry supervisor immediately following any instances of 
discipline or after administering first aid of any kind. 

• Hold the church campus and property in high regard and do your best to keep it looking and 
functioning its best. 

• Drive safely and obey all traffic laws during church functions. 

• Have fun and laugh, unless it involves horseplay, joking in a sexual way, involves nudity in any way, 
ridicules, puts down, hazes, diminishes, or demoralizes anyone, breaks the law, or encourages 
someone to break the law. 
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WORKER SUPERVISION 
1. The church will adopt the “two adult rule,” meaning that no adult is to be alone, or left alone, with a 

child, and requires a reasonable ratio of adult workers to be maintained in each situation involving 
the supervision of children. The two adult rule shall be used in any sessions with minors. 

2. Church staff and volunteer directors will supervise and make unannounced visits into classes or other 
program sites from time to time. 

3. All programs involving minors should take place somewhere with high visibility, in a room with a 
window if the door needs to be closed to limit outside distractions. Windows in doors should not be 
obstructed at any time, and doors should remain unlocked unless there is a security concern. If a 
program is being held in a room without a window in the door, the door is to remain open at all 
times. 

4. A check-in/check-out procedure is to be used for all children elementary-aged and younger. An 
identification system shall be adopted so that the adults who drop off a child are the same adults 
who pick up the child. Permission slips will be available for adults to sign, authorizing the release of 
the child(ren) to other adults. The Child Protection Committee will coordinate with church staff and 
ministry directors to implement and update this system as needed. 

5. For certain, regular events such as Sunday School, parents of elementary-age children (1st through 
5th grade) may opt to sign a waiver allowing their children to be dismissed without his or her parent/
guardian present at the end of the event. Use of such waivers is at the discretion of the Child 
Protection Committee. 

6. Advance parental permission/releases must be obtained for involvement in church sponsored 
programs or activities that involve travel away from the church campus and/or take place overnight 
(such as camps, field trips, etc.). The Child Protection Committee will make these waivers available to 
ministry leaders and parents, and they are usually valid for one calendar year, after which the release 
will need to be resubmitted. 
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HEALTH POLICIES 
In regards to children and workers, Immanuel Baptist Church will follow all local, state, and federal health 
mandates. To the best of our ability, we will follow guidelines recommended by the Centers for Disease 
Control & Prevention (CDC). 

Children and workers should not attend activities if they have had any of the following symptoms in the 
past 24 hours: 

• colored discharge from eyes, ears, or nose 

• vomiting or diarrhea 

• fever over 99 degrees (must be fever free for 24 hours without medication) 

• rash associated with viral or bacterial infection 

• contagious illness (hand, foot, & mouth) 

• lice or nits 

Workers must communicate with their ministry supervisor ASAP if a health reason will prevent them from 
serving when they are scheduled to serve. Workers must also communicate with their ministry supervisor 
if they have any reason to believe they got sick when they were serving. 

Parents must communicate any allergies when children are checked-in, along with any instructions for 
medication such as an inhaler or an EpiPen. Workers will administer medication only in emergency 
situations where allergies and medication instructions have been communicated by the parents. 

Parents/guardians will be texted and/or called if a child gets sick or needs them. 
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DISCIPLINE POLICIES 
These policies must be adhered to, not only for the safety and security of the children and their parents, 
but also for the protection of our workers and the church. It is vital that we have consistent rules and 
expectations. 

The first thing to consider when working with children is whether behavior is willful disobedience (that 
they understand) or if they are simply behaving as a child their age. Keep in mind that what is 
unacceptable with your own children may be acceptable to another parent. 

As you interact with children, remember Colossians 3:12 - “Put on then, as God’s chosen ones, holy and 
beloved, compassion, kindness, humility, meekness, and patience…” 

Always seek to recognize and celebrate good behavior, instead of only pointing out misbehavior. 

If the child’s behavior could cause harm to another child (biting, hitting, throwing items, etc.) or when a 
child is so disruptive that it upsets the entire room, the Ministry Director will immediately remove the 
child from the activity and talk to the parents. 

In cases where Ministry Directors, staff members, and/or pastors are involved with disciplinary issues, an 
Incident Report Form must be filled out. The purpose of incident reports is not to bring evidence against 
a child or parent(s), but simply to have a record of events that is more reliable than human memory. If 
workers or ministry directors feel that an incident report needs to be filled out for any other reason, 
please do so as soon as possible. 

All disciplinary decisions will be determined and ultimately carried out by Immanuel staff members, with 
the input of workers, who will strive to be consistent with discipline. 

Instances of suspected sexual assault committed by a child will result in suspension of that child until a 
full investigation has been completed. 

Instances of confirmed sexual assault committed by a child will result in INDEFINITE suspension of that 
child from all activities. 
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POLICY VIOLATIONS 
The following acts or omissions are violations of this Policy and will not be tolerated or accepted during 
any activity or program and are to be immediately reported to the designated program staff after the 
safety of the child, children, youth, or minor involved has been assured. 

• Any direct observations or evidence of sexual activity in the presence of or in association with a 
minor 

• Any display or demonstration of sexual activity, abuse, insinuation or abuse, or evidence of abuse 
conducted toward a minor 

• Sexual advances or sexual activity of any kind between any person and a minor 

• Infliction of physically abusing behavior or bodily injury to a minor, including spanking in any form 

• Physical neglect of a minor, including failure to provide adequate supervision in relation to the 
activities of Immanuel Baptist Church 

• Verbal, mental, or emotional injury to a minor 

• The presence, possession, consumption, or being under the influence of illegal or illicit drugs or 
alcohol 

• The presence or possession of obscene pornographic materials, including sexting 

Suspected violations will result in immediate suspension until a full investigation is completed. 
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SCREENING FORM FOR TEENAGE WORKERS 
This form is be be completed for any position (paid or volunteer) involving the supervision or care of 
minors or the mentally challenged. This is being used to provide a safe and secure environment for the 
activities and programs of our church. 

Name               

 Last    First   Middle   Maiden 

ID or Drivers License #       Date of Birth       

Present Address             

City        State     Zip Code     

Phone        Email          

School           Grade      

Previous Address: (if less than on year at present address) 

              

City        State     Zip Code     

I understand that in serving as a volunteer, or in a paid position, for Immanuel Baptist Church that I am 
willing to abide by the policies and procedures set forth to reduce the risk of child abuse in this church. I 
understand that child abuse is a serious matter and will do my part in the prevention of child abuse while 
serving Immanuel Baptist Church. 

              

 Signature of Teen Worker      Date 

I do not know of any reason why my child should not serve as a Teen Worker with minors. He/She does 
not demonstrate any signs of being a potential risk to the church. 

              

 Signature of Parent/Guardian      Date 
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CHILD ABUSE PREVENTION REPORTING 
This procedure is not only required as a condition of your job or volunteer position but is also required 
by law. 

Any person having cause to believe that a child’s physical or mental health or welfare has been or may 
be adversely affected by abuse or neglect shall report the person’s belief in accordance with this 
procedure. Non-accusatory reports (reports that identify the victim of abuse or neglect whether or not 
the person responsible for the abuse or neglect is known) shall be made to the Department of Family 
and Children Services (DCFS) and/or Law Enforcement in accordance with this procedure. 

1. Fully comply with the child abuse reporting statute (Georgia Code O.C.G.A. 19-7-5, 16-12-100, and 
16-12-100.2). 

2. The church should also immediately contact the insurance company to report the occurrence and 
should contact its attorney. 

3. In instances where child abuse is confirmed or suspected and a member of the ministerial staff is the 
perpetrator, the person’s director supervisor and/or the Chair of the Personnel Committee should be 
contacted immediately. 

4. Upon the first suspicion of an instance of child abuse, the following steps must be taken 
immediately: 

A. Once observed, or a suspicion of child abuse is raised, a report should be made to a pastor. 

B. The pastor receiving the initial report will be responsible for reporting and assessing the 
condition of the child. 

C. The pastor and the initial reporter should begin the “Reducing the Risk Application Checklist” to 
ensure that all steps have been taken regarding the report and follow-up. 

D. The pastor and reporter should gather data concerning the child. Data such as name, address, 
and other pertinent information will be obtained through discussions with the initial reporter and 
other appropriate staff members or workers. The name and address of the person responsible 
for the care of the child, if available, will be obtained. 

E. Within 24 hours and after the above information is obtained, the pastor will contact the Chatham 
County Department of Family and Children Services (during regular business hours) or Savannah 
Police Department. The receiving agency will begin an appropriate investigation of the report/
incident. 

i. An online report can be filed at this link: https://dhs.georgia.gov/sites/dhs.georgia.gov/
files/Questions%20to%20Expect%20When%20Making%20a%20CPS%20Referral.pdf  
Our GA Code for religious institution is 19-7-5. 

ii. A report can also be made by calling 1-855-GA-CHILD (1-855-422-4453). 

iii. Report using only one method. 
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F. The pastor and Child Protection Committee should meet to be made aware of the incident, and 
a media spokesperson should be determined. A written statement should also be prepared to 
assist the spokesperson in responding to media questions. 

G. The pastor should contact the church’s insurance company to alert them of the incident. 

H. The person who reported the incident should complete the “Incident Report Form” for the 
church’s documentation. 

I. In cases where the victim has the mental capacity of a child but 18 years of age or older, the 
report should be made to Georgia Department of Human Services Division of Aging Services. 
Reports of suspicion of other adults or elder abuse should also be reported to Adult Protective 
Services. 

In addition to the above, the guidelines below should be followed: 

1. Maintain confidentiality of the investigation as much as possible. Emphasize confidentiality of the 
victim and any accused. 

2. Cooperate fully with DFCS and Law Enforcement. 

3. Suspend any accused from the performance of duties involving children until the investigation has 
been completed. 

4. In instances where child abuse is confirmed, the worker will be immediately placed on leave from 
their position. Further disciplinary actions related to employment or church involvement will be 
considered in coordination with the Personnel Committee and/or the Church Leadership Team. 

5. In instances where the evidence is inconclusive, the church must take action depending on the 
strength of the evidence available and after consideration of the victim’s family’s request. 

6. Steps should be taken for a response to the media. The plan should include one contact person to 
address the media and public of the church’s position on child abuse, its concern for the victim, and 
the extensive steps the church is taking to address the present occurrence and to reduce the risk and 
provide a safe environment for other children. 

Every allegation of sexual offense or molestation should be investigated promptly and thoroughly by law 
enforcement or DFCS and reported to the church’s insurance company immediately. If such allegation is 
factual, the relationship with the worker should be terminated. It is unlikely the problem will ever be 
handled by relying on promises of the employee or volunteer to reform. Failure to take remedial action 
will make a claim difficult to defend. 
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INCIDENT REPORT FORM 
Reason for report             

Date of incident       Class        

Name(s) and Age(s) of Minor(s)            

              

What words did the child use to make you suspicious?         

              

               

Briefly describe what happened:           

              

              

              

What action did you take?            

               

 Were there any witnesses?    Yes     No  Names:      

              

Signatures of witnesses (if possible):           

              

Report submitted to:             

Prepared by:        Printed Name 

         Signature 

         Date 
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GUIDELINES FOR THE ACCUSED 
As it is the purpose of this Child Protection Policy to protect the safety and well-being of our children 
(spiritually, physically, and mentally), it is also for the protection of our entire church body. We wish to 
provide an atmosphere in which all who wish to join us in worship feel safe and comfortable during our 
worship time. While we welcome any and all to join us in worship, there are precautions as a church we 
must take to ensure safe and welcoming environments for worship. For this reason we shall adhere to the 
following concerning those who have been accused of physical, mental, or sexual abuse of any child. 

• Any accusation brought to the Pastor/Trustee must be reported immediately to the Department of 
Family and Child Services (DFCS) and the Savannah Police Department. Also, a report will be sent 
within 24 hours to the church’s insurance provider. 

• Suspend any accused from the performance of duties involving children until the investigation has 
been completed. 

• Until the investigation is complete, the accused should have no access to children and youth within 
the church. 

• This status will prevail until the incident has been thoroughly investigated by law enforcement and/or 
DCFS. 

• If the accused is found guilty of the offense, they shall be permanently relieved of all their duties and 
responsibilities at Immanuel Baptist Church involving minors. 

• If the the accused is found to be innocent of the offense, they shall be allowed to fully return to all 
duties and responsibilities, so long as the accuser is not within the area of their responsibility. 

• Any accused person who does not perform duties involving children (but attends the services and 
events of Immanuel Baptist Church) will be given applicable guidelines to adhere to while the 
allegation is reported and investigated. 
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APPENDIX A: ATTENTION GETTING TOOLS 
There are many reasons a child might not have appropriate behavior. They may feel unloved. They may 
be tired. They may be having difficulties at home. They may be hungry. They may be being bulled. They 
may simply be having a bad day. 

The Five-Count System is a discipline technique that is used to keep order of a large group. 

• a leader counts down from five 

• hold your hand up as a visual 

• count slowly 

• show fingers as you count 

• stop at one 

• by the end, expect quietness 

• use whole numbers 

• speak loudly 

• don’t “change it up” 

• do a trial run of the five-count for the group 

The Three-Count System is a series of discipline steps that can be used to discipline an individual child. It 
starts fresh for each time the group meets. It is a positive discipline approach that seeks to guide and 
direct children. 

1. One-Count: the first step in the three-count discipline approach 

• This is a specific warning to the child. 

• Explain what they need to do better. 

• Say, “This is a one-count.” 

• This is more than common redirection for the child, which you probably already tried. 

• This is used for one-on-one discipline. 

• Two-Count: the second step in the three-count discipline approach 

• This occurs after another instance of misbehavior. 

• Say, “This is a two-count.” 

• Discuss the behavior with the child and your ministry director. 

• Never be alone with a child. 

• Affirm positive behavior. 

• Identify what is good behavior. 

• Three-Count: this is the third step in the three-count discipline approach 

• This occurs after a third instance of misbehavior. 

• Say, “That is a three-count.” 

• Have your Ministry Director remove the child from activity. 

• The Director will talk to parents. 

• The child is welcome to return. 
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• The child needs to respect rules. 

• Tips 

• Show love and concern. 

• Be assertive and calm. 

• Be fair and consistent. 

• Encourage respect from the child. 

• Post guidelines for children to follow. 

• Explain the discipline system early. 

If the child’s behavior could cause harm to another child (biting, hitting, throwing items, etc) or when a 
child is so disruptive that it upsets the entire room, the Ministry Director will immediately remove the 
child from the activity and talk to the parents. 

APPENDIX B: INTERACTING WITH PARENTS 
Situations involving misbehavior require the utmost love, compassion, and understanding. The correct 
choice of words and tone is essential. 

When you have persistent misbehavior problems and have reached the “Second Offense” category, 
speak to the parent(s) at pick-up time. Even though you did not need to call the parent out of their 
service or meeting to discipline the child, the parent should still be notified of the problem you are 
having. Utmost care in speaking to the parent is required. The following procedures should be used at 
this time (possibly to eliminate the “Third Offense” from every occurring): 

1. The Ministry Director (witnessed by another worker) should be the one to speak with the parent. 
Explain the exact nature of the problems you are having. Be loving and compassionate in manner 
and attitude. These situations can be easily interpreted as a criticism of their child, when in fact they 
are meant to help. Choose words carefully and express understanding. Cushion it with positive 
comments about their child in other areas. 

2. The director should ask the parent how they would advise handling the misbehavior should it re-
occur at the child’s next visit. Do not offer suggestions at this point. Simply request the parents’ 
desire. 
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