
 



Chris Joiner, Pastor 
 
The church exists to respond to God’s grace through worship, study, and service. This is 
our mission, and we believe it is part of the mission of God for the reconciliation of the 
world. My report will outline my participation in this three-fold mission and a brief 
explanation of my role as Head of Staff. 
 

1. Responding to God’s Grace  
 
My role as a pastor is grounded in God’s grace, beginning in the waters of baptism, and 
replenished through my personal spiritual practices to remain attuned to that grace. If 
we live by grace, then our lives should be marked by humility, and I believe the pastor is 
called to be a humble, servant leader. Grace also calls for us to be a forgiven and a 
forgiving people, and my role as a pastor here summons me to practice and facilitate 
forgiveness and reconciliation. Grace also calls for a deep attention to human needs, 
bring the gospel truth of love to bear as we live among one another. 
 
In pastoral care these three narratives of grace are crucial – humility, 
forgiveness/reconciliation, and care. Whether I am visiting someone in the hospital or in 
their home, at the bed-side or the grave-side, in the hallway or Sanctuary at church 
informally or in my study seated face-to-face, the summons of grace frames the 
conversation. I pray that in all my interactions of care that persons walk away having felt 
heard, loved, and perhaps healed in the deepest sense of that word; and in those 
moments when I fail in that caring, that God’s grace would prevail in spite of me.  
 
Most of the pastoral care I was able to do in 2021 was either on the phone, via ZOOM, 
or through notes and emails due to COVID restrictions. I pray Christ was able to work 
through those encounters in love and grace. 
 

2. Through Worship 
 
Worship is the heartbeat of the church’s mission and ministry. All that we do as the body 
of Christ flows out of corporate worship, bathed in the deep meaning of Font, Table, and 
Pulpit for our common life. A key part of the responsibility of the pastor is to plan and 
lead worship and to preach the gospel in a way that builds faith. Faith is not certitude, 
but rather deep trust. Such trust comes to us as a gift of God, and we cultivate it 
through the practices of weekly worship, among other things. Worship and preaching 
that is faithful to this call will seek to inspire faith, build faith, challenge faith to grow, 
and witness to the power of faith in the world. 
 



Worship leadership and preaching are responsibilities I take seriously, and I seek to 
devote the necessary time to these efforts. It is also important that this planning take 
place in community, and I am grateful for all the ways the staff partner with me in 
worship planning and sermon preparation.  
 
Sermons are efforts to interpret a biblical text or texts. The Bible is at the center of our 
worship experience. The themes of the service reflect the text and the season of the 
church year. The music and prayers are reflections on text and season as well. I spend 
time with the biblical text, study it in context, and pay attention to what is going on in 
the church and the world. The resulting sermon will hopefully be a faithful interpretation 
not only of the text, but also of the congregation and the world around us.  
 
I spend a significant amount of time in prayer, study, and writing to be faithful to the 
preaching and worship leadership calling. In 2021 I preached 46 sermons, presided at 
the Table of the Lord 14 times, conducted 2 weddings, 7 Services of Witness to the 
Resurrection (funerals), 2 baptisms and led and participated in 9 additional services.  
 

3. Through Study 
 
Study is an integral part of the Reformed/Presbyterian way of following Christ. 
Presbyterians led the way in advocating for universal public education in the young 
United States and founded colleges and universities and seminaries across the nation. 
There are currently 54 Presbyterian-related colleges and universities serving over 
140,000 students in the United States and 11 Presbyterian seminaries educating persons 
for ministry in the church. This alone is a testament to the continued emphasis on 
education and study as a critical part of the expression of faith. 
Study is more than intellectual, however. Theologian Karl Barth’s favorite painting, which 
hung above his desk as he wrote, was of John the Baptist. John is pointing at Christ, who 
is on the cross. Barth believed this was the only faithful stance of the Christian pastor, to 
point to Christ, to pay attention to Christ, especially the ways Christ was living and 
working in the present day. 
 
I believe the task of teaching is primarily about helping people pay attention and 
uncover what Christ is revealing in each moment. Through Bible study, the work of 
various authors, and leading discussion, I try to engage the head and the heart and 
bring to life texts ancient and new. It is a joy to teach and learn among you. I am 
especially gratified by the multi-generational nature of so much learning that happens 
here, where people of all ages are taken seriously, and their voices valued as we discover 
together the ways Christ is at work.  
 



In my role as pastor, I am officially identified by our denomination as a “teaching elder.” 
It is one of my central roles in many different arenas of church life. I do not see teaching 
as imparting information or myself as a hierarchical “expert.” We are all of us 
theologians if we think and talk about God. We are all of us students of the Bible. We 
are all of us on a lifelong journey of discovery. And we are all of us together in this 
effort. My task is to lead and facilitate the opportunity for our mutual discoveries in 
study.  
 
I lead a study group on Wednesday mornings in the fall and winter/spring of each year. 
In winter/spring 2021 I led a ZOOM study of the Lord’s Prayer based on the book, “Our 
Lord and His Prayer,” by Rowan Williams. In the summer of 2021, I led the adult Sunday 
school class following the same biblical texts from worship from the Gospel of Mary 
during our “(EXTRA) Ordinary Summer Sermon Series.” In the fall of 2021 I led a 
discussion of the book, “The Flawed Family of God: Stories about the Imperfect Families 
in Genesis,” by Carolyn Helsel and Suzie Park. I also led a workshop on “End of Life 
Conversations,” facilitating a discussion of death and dying and how we can think about 
it theologically and plan in ways that strengthen families. 
 
In all our teaching and learning, we study Christ’s presence, continually opening our 
minds and hearts to Christ’s way in the world.  
 

4. Through Service 
 
Service is the natural outgrowth of worship and study, a way we respond to God’s call to 
be co-workers with Christ in his mission of healing and hope.  
 
Our congregation is thriving in its mission in the world, by God’s grace. We continue to 
grow in our support of community partners and our efforts to embody God’s love and 
care in the world. 
 
I was able to participate in most of the 2NDSAT’s in 2021, interacting with several 
partners. It is always a joy to come together with a multi-generational group of church 
members and friends to bring hands-on help and to learn more about mission in our 
community. 
 
I went on the high school mission/service trip to Asheville, North Carolina in the summer 
of 2021. The trip was educational for us all as we became more aware of the plight of 
urban poverty and how we as individual and the church can work to bring equity as a 
part of the witness of Christ. We worked with Asheville Youth Mission, which is where 
Linzi Anderson will be going as Director of Youth Immersion this spring. Even though we 



are sad to see her go, I am heartened to know she can join in the good work being done 
there. 
 
To me, the word “service” is synonymous with “stewardship.” I believe that stewardship 
is the concrete response of our time, talents, and financial resources to the mission of 
God in the local church and around the world. I work closely with the Stewardship 
Committee and the Finance Committee to develop and lead stewardship. Toward the 
end of 2021 we developed “Glory to Glory,” which is ongoing in 2022. I am excited to 
see all the ways God will work through your generosity. 
 

5. Personal and Vocational Development 
 
I served as the Moderator of the Presbytery of Middle Tennessee in 2021. In the years 
leading up to my service and in the year I served, I spent a good amount of time 
working on the Finance Committee and the Administrative Committee of the presbytery, 
which took a fair amount of the time I normally devote to continuing education. 
However, I was able to take advantage of a number of ZOOM leadership modules, 
continued my reading, and remained connected with my DMIN colleagues. I was able to 
take a reading and planning week on October of 2021, during which I also did the 
planning for Glory to Glory. I look forward to a more “normal” year of vocational 
development in 2022. 
 

6. Head of Staff 
 
A big part of my call here is to be the Head of Staff. As part of that call, I meet weekly 
one-on-one with several staff and weekly with the entire staff in a staff meeting. These 
are opportunities for me to know what the staff are thinking and feeling, how I can be 
supportive of them, and how we can collaborate on specific projects. We operate very 
much as a staff team, and I take my role as leader of that team seriously.  
 
We are blessed with a talented, deeply committed, and faith-filled staff who see their 
work as a calling from God. Because of that, the work here is life-giving and fruitful, 
creative, and synergistic. I thank God for each one of them, and for all of you at FPC. It 
remains a joy and a daily adventure of faith after all these years to serve among you. It is 
a gift of grace, all to the glory of God. 
 
Peace,  
Pastor Chris 
 
 



Mary Sellers Shaw, Associate Pastor 
FPC friends, 

 As I look back on 2021, I find myself grateful for the continued support, 
encouragement, and creativity that this community shows. In each area of mission, 
outreach, pastoral care, worship, and continuing education, I find myself continuing to 
stretch and learn alongside you.  

 This year has brought new gifts in mission and outreach as we continued projects 
such as 2NDSAT, Meals on Wheels, and Hospitality while always keeping an eye towards 
new opportunities. We held our first “Super Saturday” Day of Service, volunteering in 
small groups with organizations across the area that we hadn’t necessarily known 
previously. We also hosted our second annual Flapjack Giveback, a pancake dinner night 
dedicated to learning about and celebrating all our mission programs. We broke in our 
new church firepit with a firepit night (complete with roasting hot dogs and s’mores!) 
and participated in Juneteenth and Pumpkinfest community events. It has been an 
exciting time to engage with the community in new ways while also supporting our 
long-standing ministries as well.  

 As a pastor, my call includes worship leadership and pastoral care, and I’m 
grateful for the many opportunities to support and walk alongside you all. Highlights 
from this year included guiding my first full series of premarital counseling, preaching 
nine times, presiding over a wedding and a baptism, and participating in multiple 
services of witness to the resurrection. I continue to lead worship regularly and am 
enjoying continuing to hone my skills.  

 Part of this skill development comes through continuing education. In April 2021, 
I began my two year CREDO program through the PC(USA) with a cohort of other newly 
ordained pastors from across the country. I developed my “Rule of Life” as Ordinary 
Faithfulness, with the tenets of treating life with reverence and working to uphold its 
gifts, and being on the lookout for God-sightings wherever we go. I will continue this 
program for a second week in April 2022. Other learning opportunities included Sermon 
Camp through Luther Seminary’s Faith and Lead program and also a study week in 
North Carolina.   

 I continue to serve in a variety of community leadership roles. I am now on the 
Outreach Committee for Franklin Tomorrow, which has enabled me to get to know 
other leaders in Franklin. I also chaired the UKirk Nashville campus minister search 
committee through summer 2021 and became Board Chair for UKirk in August. Leading 
through a time of transition has certainly taught me new skills of leadership, 



communication, and flexibility! I am always eager to support our community partners 
however I can, whether it’s in a volunteer capacity or showing support for an event.  

 All in all, I continue to be moved by how God is at work—in this place and 
throughout our world. In a season that brought many difficulties with it due to the 
pandemic, to look back and also see the ways we continue to love and grow together is 
a joy. Thank you for your support and encouragement. God is doing a new thing in each 
of us! 

        Peace, 

        Mary Sellers  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



Anne Keener, Commissioned Pastor 
 

The best way for me to describe 2021 is an emotional roller coaster. We began the year 
with online and outdoor worship, Zoom Growth Groups and WNL, and pastoral care by 
phone calls, texts, and emails. It was wonderful to see those who attended outdoor 
worship each Sunday, but I missed the many other moments of connection that had to 
be placed on hold.  I missed the conversations in the sanctuary before worship and in 
Wilson Hall during Common Grounds and WNL. I missed the in-person visits and the 
hugs that help convey the love of our congregation and God’s love. Thankfully we were 
able to gather again in the sanctuary in the spring, and then in the fall be able to offer 
both in-person and Zoom Growth Groups and begin some in person visits. It felt like we 
were moving in the right direction, but as we all know that was just part of the roller 
coaster. As frustrating as it was to adapt, I am grateful to serve a congregation that 
cares about one another and our community.  

In addition to the frustration and lament, there was also abundant gratitude and deep 
joy. I was filled with gratitude when we were able to gather again for worship in the 
sanctuary and hope to never again take for granted the gift of singing Silent Night by 
candlelight in the beauty of our sanctuary on Christmas Eve. Gratitude overflowed each 
time I saw a member face to face for the first time since March 2020, and it was such a 
joy to gather around the table in the parlor again for our staff meeting rather than on 
Zoom. 

Much of my calling at FPC is to share the love of God and our church family with others, 
but I distinctively remember receiving that love on Senior Recognition Sunday as the 
parent of a graduating senior. What a joyous day it was to hear our seniors preach and 
be celebrated while reflecting on how this community of faith is fulfilling its baptismal 
promise to guide and nurture each child by word and deed, with love and prayer, 
encouraging them to know and follow Christ and to be a faithful member of the church. 
This is just one example of receiving God’s love through this congregation, and I 
continue to give thanks each day to be called to serve God alongside this amazing staff 
and faithful congregation. My cup runneth over. 

In addition to sharing the roller coaster of emotions, here are the ways God used me in 
this place throughout 2021 in the various areas of my call: 

Pastoral Care: 
• Coordinated overall pastoral care 
• Much of my time and energy is spent on pastoral care 
• Connected with members mostly through phone calls, texts, and emails this year 

with some in person visits the situation allowed  



• Coordinated needs following deaths, surgeries, and other situations 
o Pastoral Care, meals, prayer shawl, grief books, Stephen Ministry 

 
Served as a staff resource for: 

• Congregational Care Committee  
• Fellowship Committee 
• WNL Meal Task Force 
• Re-Open Task Force 

 
Worship: 

• Preached 8 times  
• Assisted 28 times 
• Planned the Service of Light  
• Participated in 5 Services of Witness to the Resurrection 
• Recorded Preschool Chapel videos in the spring 

 
Congregational Care: 

• Welcomed 11 new members and worked with Welcome Ministry chair to match 
with welcome members 

• Worked with Growth Group Ministry Team to coordinate groups twice a year 
o Spring Growth Groups- all Zoom- 82 participants 
o Fall Growth Groups- some in person and some on Zoom- 74 participants 

• Emailed Reach Out Ministry team weekly to coordinate the 1600+ calls made or 
cards sent  

• Supported the Visitation Ministry chair- 224 “visits” made 
• Communicated needs to Meal Ministry chair- 35 meals delivered  
• Provided names of who receives worship flowers each Monday and coordinated 

with Flower Delivery Ministry chair – 270+ arrangements delivered 
• Coordinated 33 poinsettias delivered during Advent 
• Coordinated delivery of fresh bread to FPC members in the healthcare field to 

show our love and support during Labor Day week as we focused on our 
gratitude for all in healthcare 

• Assisted Pictorial Directory chair with this project 
• Coordinated college care packages with our Keep in Touch Ministry chairs-  
• Provided opportunity for members to receive Star Gift Words for Epiphany 
• Focused on Mental Health Awareness and encouraging people to care for 

themselves during this isolating pandemic 
• Oversaw our Make your Mark Sunday school- August 

 
 



Fellowship: 
• Coordinated the Sundaes on Sunday Ice Cream Social- August 
• Worked with our fall WNL Coordinator to bring back WNL- September-December  
• Coordinated the meal portion of the Fall Festival event- October  
• Coordinated our Make your Mark Sunday school- August 

 
Continuing Education: 

• APCE conference online- January 
• Study Week filled with reading and meditation- April 
• Festival of Homiletics online- May  
• Mental Health in our Community online program- September 
• Wednesday Morning Bible Study 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Michael Snoddy, Director of Music and Organist 
  
Reflection 
As we look both back and forward, I am reminded that January is named after the 
mythological figure IANUS, a figure symbolizing change and transition.  This may be 
change such as the progress of past to future, from one condition to another, or from 
one vision to another. As I think about the year 2021, it remained a time of continuing 
challenge (and pivoting), one about which we endeavored to respond to the day to day 
and week by week, while striving to move forward.  
 
Year 2021 (the past condition) 

• Encouraged instrumentalists/vocalist to participate in worship 
• Enjoyed the recently completed organ/chancel  
• Featured Hymn Stories on FB.  
• Offered several Services of Evening Prayer (BCW)  
• Presented the Service of Lessons/Carols  
• Provided weekly ensemble rehearsals 
• Provided weekly music for worship  
• ZOOMed Worship Committee meetings  

 
Year 2022 (the future vision) 

• Continue: Carillon Handbell Choir – Chancel Choir – Children’s Musical Gathering 
– Choral Scholarship Program 

• Plan/Institute the Year of Dedication & Celebration of the Casavant Organ:  
Children’s Program – Evening Prayer – Hymn Festival – Lesson/Carols – 
Organ/Orchestra – Service of Dedication – Recitals – Silent Movie 

• Provide for weekly rehearsal/worship 
• Renew, as we begin to see things in a more “usual” light and re-evaluate what is 

useful.  Possibly retire what may not be longer useful.  Institute new things as are 
appropriate, meaningful, and useful to our continuing work.  

 
Summary/Goal 
As Pastor Chris reminds us…the shepherd calls us in this new year, moving us into 
newness, together. 
 
 
 



Kim Joiner, Director of Christian Education 
As the Director of Christian Education, there are many enriching elements to my work. I 
enjoy providing the Time with the Young Church during worship once or twice a month, 
being with the children for the musical gathering and helping to lead the Podcast and 
Conversation Sunday school class. Each Sunday, and throughout the week I try to 
connect with leaders, reach out to guests and new members, and serve as a resource 
with our C.E. ministries. I help staff the Wednesday Night Live children’s program and I 
lead Children’s Worship at least two to three times a month. 

I attended the Wednesday morning Bible study both in the spring and fall sessions. I 
participated in a Growth Group with our staff. We as a staff also rotate leading the 
devotion weekly. These small group settings give me opportunity for Biblical and 
spiritual growth but also personal relationship building. During the weekdays I attend 
weekly staff meeting, provide supervision for the Director of Youth Ministries, 
coordinate with the adult, youth and children Christian education committees and other 
collaborative work with ministries within our church and community. 

Each year I attend the Association of Presbyterian Church Educators annual event and 
come away with many new ideas, resources, renewed energy and personal sabbath time. 
This year we were totally virtual. It wasn’t quit the same experience, but I did come away 
inspired and renewed. I appreciate the continuing education budget to support my 
ministry.  

The year 2021 was full of challenges relating to COVID-19 precautions. I feel we have 
expanded our CE ministries by offering most adult Sunday School classes, WNL 
programs, and other small group settings using a hybrid method. My technology skills 
have grown, I definitely have much to learn, but I see the value in offering online 
options. Our children and youth ministries may be smaller in numbers, but the 
programming has remained high quality with a committed group of volunteers. We 
continued to try new ways of reaching out to children, youth and their families through 
outdoor opportunities, multigenerational events, mailings, and drive through events.  

In grace and gratitude,  

Kim Joiner  

 

 



Adult Christian Education Committee 
Members: Doug Halleen (chair), Jean Acklin, Jeanette Crosswhite, Claire Crunk, Sandra 
Fields, Martha Johnson, Terry Love, Robin Pulliam, and Judith Wilson.  
Staff Resource: Kim Joiner 

Sunday School – Throughout the early part of 2021 we continued to offer a hybrid mix 
of online and in-person classes. During June and July we offered one class 
“Extraordinary Summer: Marked by Christ’s Love” taught by the three pastors on the 
lectionary texts in Mark. In August we offered all the ministries of the church to have a 
Sunday school slot to engage the community on Making their Mark. The Adult, Youth, 
and Children CE committees joined on August 29 and offered this instead of a 
traditional Rally Day to showcase all our classes. On Sept 12 we began with 6 adult 
classes: Christian Faith and Life, Living Faith, The Bible Class, Exploration, Feasting on the 
Word, and a new offering Podcasts and Conversations. All have been a mix of in-person 
and on Zoom and hybrid as we continue with COVID precautions.  

WNL – Wednesday Night Live Program – Since we had been on a hiatus in 2020-21 we 
decided it was important to offer purely fellowship times for our faithful WNL members 
when we gathered back in September 2021.  

• September  
o Fellowship at firepit/pavilion with grilled hamburgers, hotdogs, smores 
o Fellowship at courtyard (Mexican fiesta) 
o Fellowship/topic starters at tables in Wilson Hall 
o Birthday tables/game night 

• October  
o Youth summer trips overview 
o End of Life Conversations seminar (2-7:30 w/dinner break) 
o Simple supper with Society of St Andrew – Mission 
o Room in the Inn - Mission 

• November – Chris lead first three Wednesdays on Gratitude: Home, Church, 
World   

• December  
o Bingo 
o Mission - FlapJackGiveBack 

 

 



Women’s Ministry 

o Book Club – The group met for several months in early 2021 but have now taken 
a break.  

o Summer Play Dates – We offered 8 play dates in area parks for Moms to gather 
and talk while children played while being supervised by two paid youth.  

o Sisters in Spirit – a prayerful and book study group meets most Friday mornings 
and have pivoted to Zoom throughout the year.  

o Presbyterian Women – a faithful group continues to meet monthly and follow the 
PW study curriculum.  

o Conferences and Retreats – We attended Montreat Women’s Connection in 
August and hosted a retreat at NaCoMe in November.  

 
Wednesday Morning Bible Study - Pastor Chris continues to lead  

o A six-week study in Jan-Feb that was offered at 10:30 AM and 6:30 PM on Zoom: 
The Lord and His Prayer by N. T. Wright  

o A ten-week study of The Flawed Family of God: Stories about the Imperfect 
Families in Genesis by Carolyn B. Helsel for Sep 15 – Nov 17.  

Primetimers - Continued to offer a variety of programs on Zoom for our 55+ age group 
to have community and learning opportunities. They were able to meet in person for a 
wonderful Christmas gathering. Wayne and Betty Barcheski used their creativity to offer 
many tours and programs on Zoom that included: tour of International Space Station, 
Fat Tuesday celebration, history of Labor Day, Ronald Crutcher’s book talk, Jim 
Goodnow’s Thanksgiving and Christmas knowledge of little-known facts.  

Men’s Bible Study - Saturday mornings continue to offer a men’s study using the 
Barclay Study Guides. They met in person at church, in person on a back deck, on Zoom.  

End of Life Conversations - Afternoon and evening workshops were offered to help 
families prepare for death and dying in practical ways that included preparing a service 
for The Witness to the Resurrection of Life and planning for the financial options.  

NaCoMe Play Day – September 18 we offered a day of play for families at NaCoMe 
Conference Center. 

FPC Closet and Rooms Clean Up – on July 20 a full day of cleaning out was needed 
and rejuvenated many spaces in our facility.  



Children’s Christian Education Committee 
  
Members:  Jaclyn Tarkington and Melissa Downing (co-chairs), Kelly Oldham, Rhonda 
Moyers, Kate Lasseter, Dianne Green, Angela Dyer.   
Staff Resource:  Kim Joiner 
  
Sunday School Classes- We have continued to offer classes for the children. We have 
grouped them differently and sometimes had to totally be on Zoom. We have met 
outside on the church grounds and inside with masks.  There has been a committed 
core of families throughout all of the pandemic.  
∙ We have three classes: preschool, lower elementary, and upper elementary.  
∙ For the Upper and Lower we used “Feasting on the Word” curriculum, published by 
Westminster John Knox and Congregational Ministries of PCUSA.  For the preschool we 
use Growing in Grace and Gratitude published by Congregational Ministries of PCUSA.  
∙ Each Sunday begins with a Musical Gathering in the sanctuary with all students and 
children masked. We hope to be back in the Music Room soon. We are led by the 
Choral Scholarship Students and Michael Snoddy. 
∙ On August 29, 2021 we had a Leader Commissioning in Worship and a Blessing of the 
Backpacks for students on September 12. 
∙ Rally Day on September 12, 2021 kicked off a new year of Sunday School classes. 
∙ This year we presented seven 3rd Graders their Bibles, New Revised Standard 
Children’s Deep Blue Kids Bibles, in the worship services. This change to present in 
worship made it seem very special.  
∙ Summer Sunday school was held June 6 through July 25. We had a multi age class 
outside on the grounds. During August we participated in multigenerational events led 
by various groups.  

  
Nursery 
∙ Our infants through 3-year-olds are well loved and cared for by a staff of caregivers on 
Sundays, special services, Bible studies and WNL.  Kelly Oldham and Kate Lasseter 
continue to serve as coordinators. Staff includes Linda Cairatti and for a portion of the 
year Scott Dufrechou.  
∙ As part of the COVID precautions we advertised no more than six children, we have not 
met that maximum. However, there has been a steady use of the nursery.  

  
Wednesday Night Live Children’s program 
∙ This program is staffed by Kate Lasseter, Katie Oldham, Kelly Oldham and Kim Joiner 
with rotating parent helpers. During the month of Sept and Oct we did not offer 
separate programming since the WNL was fellowship outside in the courtyard.  
∙ During the Nov program Kate Lasseter headed up the activities.  



Children's Worship – During the pandemic we adjusted this program to be outdoors 
and give the children play time on the playscape. We did prayer walks, prayer wall, 
labyrinth, and read books together.  
∙ We are now back to offering a worship program for four-year-olds through 
kindergarten where these children leave the service after the Time with the Young 
Church. This is a structured learning environment using the Young Children and 
Worship method in which the children are guided through a worship service. 
∙ We are returning all the children to the worship service after approximately 25 minutes 
after the service begins.  
∙ We have designed a 9-month curriculum that follows the liturgical church year and 
cycles through the major Biblical stories.  
∙ Katie Oldham is the Coordinator of the CW Program. 
  
Children’s Library 
∙ We offer a collection of over 900 books and DVD’s that are available for check out from 
room 210. Our collection consists of mostly faith-based books that children will not find 
in their county and school libraries.   
  
Spirituality Center 
∙ During Lent, we were unable to be inside the building as a group. We offered a small 
tent outside the sanctuary doors as a weekly station for Lent at Home in Community. 
This encouraged families to use the church grounds in a different way each week.  
  
Special Activities 
∙ Trunk or Treat, we joined with Outreach and Fellowship to host Fall Festival that begins 
with Trunk or Treat, firepit meal, and outdoor movie!  It was on October 23 and a huge 
success.  
∙ Advent Workshop – We provide several stations to help families celebrate the Advent 
and Christmas season. 
∙ Children’s Easter Egg Hunt—On the Saturday before Easter, an egg hunt and games 
are provided for the young children.   
∙ Easter Sunday Multigenerational Sunday School - This includes crafts and fellowship for 
all ages. 
∙ Play Day at NaCoMe – On September 18 an intergenerational play day filled with 
recreational activities led by the NaCoMe staff along with free play and relaxation on the 
camp grounds. This year was a very rainy year but still fun. 
 
 

 



Youth Christian Education Committee 
  
Committee Members: Sarah Fox (chair), Chuck Cairatti, Khris Downey, Ellie Jones, and 
Jennifer Sower  
Staff Resource:  Linzi Anderson 
  
YOUTH MINISTRY MISSION STATEMENT 
FPC Franklin’s youth ministry exists to build a spiritual foundation for all youth by: 
Welcoming all into the community of faith, Teaching Biblical truth grounded in the 
Reformed tradition, and Inspiring youth to joyfully serve others as disciples of Christ.  
  
A Chronological Walk through the Year 
JANUARY 
January began on Zoom due to a COVID surge and cold weather preventing us from 
meeting outside. We did several study programs during this time. 

  
FEBRUARY  
Trivia Night - One of our High School Sunday School teachers, Ryan Fox, hosted a 
virtual trivia game during Sunday Night Summit.  
Chopped Night - We had our first annual FPC Youth Virtual Chopped Challenge based 
on the Food Network show, Chopped. Many thanks to our judges Eric England, Janice 
Jones, and Vance Lahey. We have some very talented and creative cooks in our youth. 
 
MARCH 
Spring NaCoMe Youth Retreat—Due to safety protocols, our normal NaCoMe retreat 
was just for a Saturday. The youth enjoyed a day of fun outside at NaCoMe. 
Hiking - Chuck Cairatti took the youth on a hike at Preservation Park in Spring Hill. We 
enjoyed the beauty of God’s creation and being together outside. 
Youth Sunday Planning - The youth began their planning for Youth Sunday on Sunday 
evenings. 

  
APRIL  
Youth Sunday - The students led worship on April 18. The youth spent time writing the 
liturgy, prayers, and selecting the music for this worship service. Ellie Jones preached the 
sermon.  
Study - We began a study series on service and faith to help prepare us for our summer 
mission trips. 

   
 
 



MAY 
 Senior Recognition Sunday— In worship on May 16, we presented Bibles to the 

graduating high school seniors and celebrated with them during a luncheon. We 
commended them for all their hard work, and persistence, and reminded them that in 
this new chapter, they are not alone. They will always belong to us, and us to them, and 
we all together belong to God. A special thanks to the junior parents for planning a 
beautiful luncheon and day of celebration. Thank you to Jack Hoeffler, Brian Keener, and 
Emma Sower preaching sermons.   
Study - Our study time together focused on service and faith in preparation for our 
summer mission trips. We also participated in a frustration pinata activity prior to finals. 
           
JUNE  
Camps—Our congregation recognizes the value of denominational camps and 
conferences such as NaCoMe, Montreat, and every third year Triennium as they provide 
our children and youth with an opportunity to study God’s word, worship and fellowship 
with members of other congregations in safe, Christian environments outside our own 
church building.  These experiences allow our youth a vision of the church as a larger 
entity and an opportunity to mature spiritually.  We offer half scholarships to all church 
members and full scholarships when needed.  During the summer many of our children, 
preteens and youth attend NaCoMe summer camp. After the summer of 2020 when we 
were not able to take trips, we were grateful to offer 3 trips for our youth. 
Montreat- On June 6-12 a group of 5 High School students (3 from FPC and 2 from 
Second Presbyterian Church in Nashville), along with 3 adult participants and Linzi 
Anderson, attended Montreat's Youth Conference: "Called to Connect."   
High School Mission Trip—The July 20-25 High School trip was to Asheville, NC in 
partnership with Ashville Youth Mission. We had 3 adult participants and 8 youth 
participants. 
Weekly Picnics – Throughout the summer, when youth were not on a trip, we had 
weekly picnics at various parks throughout the county for a time of fellowship and 
recreation. 

  
JULY 
Middle School Mission Trip – The July 11-16 the Middle School trip was to Memphis, 
TN in partnership with the Memphis Youth Mission. We had 3 adult participants and 6 
youth participants. 
    
AUGUST  
Our Fall kick-off was a Friday evening at the church of activities such as Nerf Wars and 
Trivia. 
 



SEPTEMBER 
This fall, we decided to change our programming to vary our activities for our Sunday 
Night Summit time together. For most months, each Sunday of a month we did either 
service, study, social, or Sabbath (an evening off for our youth to spend with their 
families). The 4S’s youth ministry model provides a variety of opportunities and activities 
for our youth. The school district calendar provides at least one long weekend per 
month which we used for our Sabbath Sunday. 
Social: Parent vs. Kids—The first Sunday Night Summit of the year is a fun night of 
opening games.  This is an opportunity for the parents to come as well to Sunday night 
and have an informational meeting.  The parents are given information about the year 
to come, including a calendar for the year. The students challenged the parents to fun 
games. We are not revealing who won the competition, but it was close 
Service: Room In The Inn – Our youth baked and wrapped cookies for Room In The Inn 
guests to have with their lunches. 
Study: Communion – Prior to World Communion Sunday on the first Sunday of 
October, our youth discussed communion and connection. 

  
OCTOBER 
Youth Fall NaCoMe Presbytery Retreat—October 1-3 the middle and high school 
youth attended the retreat with others from Middle Tennessee Presbytery.   
Service: Hygiene Kits – In partnership with the Mission Committee, the youth 
assembled hygiene kits for refugee families. A special thank you to our Mission 
Committee for their assistance with this activity. 
Study: The Reformation – Linzi led us in a discussion about the Reformation and 
learned how we are reformed and always reforming.  
Social: Pumpkin Painting – The youth gathered at the firepit on the afternoon of 
Halloween to paint pumpkins and enjoy smores.   
  
NOVEMBER 
Study: All Saints Day – Linzi led us in a discussion about All Saints Day and the youth 
heard stories from some of our FPC saints. 
Service: Rake n’ Run – The youth spent the afternoon raking leaves for the saints of our 
church. 
Live Nativity Prep – Our youth began preparing writing scripts and preparing for the 
Live Nativity. 
 
DECEMBER—Advent 
Youth Live Nativity - On Dec. 12 the Student Leadership Team led the Chili Cook-Off 
and Live Nativity. Thank you to all that participated and voted for your favorite chilis. 
 



Youth Christmas Party – We were able to bring back our annual Christmas Party and 
gift exchange. Many laughs were shared that evening. A special thank you goes to the 
Sower family for hosting this event. 
   
YOUTH ADULT PARTICIPANTS 
SUNDAY SCHOOL 
Chris Jones, Brent Sower, Ryan Fox, Jessica Lahey, Cathy McCall, and Dave Stivers 
  
SUNDAY NIGHT SUMMIT 
Chuck Cairatti, Katie Oldham, Sarah Fox, and Ken Zander 
 
As the chair of the Youth Christian Education Committee, I want to thank our youth 
parents, adult participants, and church staff for their help with our activities throughout 
the year. I also want to thank our youth for their ability to change plans due to changes 
with Covid. The youth of this church have shown so much resilience and grace to the 
change of plans and pivots throughout the year. Another big thank you goes to the 
congregation for their ongoing support with our projects, trips, and activities. We could 
not do this vital ministry without the support of this congregation.  

 

 

 

 

 

 

 

 

 

 



Congregational Care Committee 

Members:  In 2020, we accepted Pastor Joiner’s challenge to streamline our committee 
to become more efficient, to create a structure to bring new members and ideas to the 
table, and to include youth leaders.  With a committee that oversees 15 ministries, this 
was a stretch.  However, we did reduce our committee to nine members, in three 
rotating classes, similar to Session.  This is our second year functioning under this 
structure and it is serving us well. 

Class of 2021 – Sue Mahurin, Barbara Roos, Jo Singer (secretary) 

Class of 2022 – Betty Barcheski, Wayne Barcheski, Karen Hanson (chair), Jane 
Herron 

Class of 2023 – Katie England, Christi Granstaff, Gary Singer, Caroline Oldham 
(student) 

Staff Resource:  Anne Keener 

2021 has been another year of adapting to the everchanging Coronavirus environment.  
Some ministries have been able to function under the continually evolving protocols, 
while others have remained paused.  Here is a brief summary of the ministries and their 
accomplishments: 

Bread Delivery- The committee delivered fresh baked bread to FPC members in the 
healthcare field to show our love and support during Labor Day week as we focused on 
our gratitude for all in healthcare. 

Flower Delivery Ministry – The worship flowers are rearranged and delivered on 
Mondays to those who have had a death in the family, have been hospitalized, or are 
homebound. During the first quarter when we were still not worshipping indoors, 
flowers were purchased for this specific purpose. Once worship resumed in the 
Sanctuary and we had worship flowers, the bouquets were once again arranged from 
them. Poinsettias were purchased and delivered during Advent for the homebound to 
enjoy since there are no worship flowers to deliver. 

Grief Book Ministry – Grief Books are published by Stephen Ministry. They are mailed 
to families who have experienced the death of an immediate family member and are 
sent out quarterly for one year as a joint ministry of Stephen Ministry and the pastoral 
staff. 

Growth Group Ministry – Growth Groups are small groups that form each spring and 
fall to meet for 8 weeks.  Nine groups with a total of 82 participants met via Zoom 
during the spring due to the Covid pandemic.  Discussion centered around the book 
Lent in Plain Sight: A Devotion Through Ten Objects by Jill J. Duffield.  For the fall session, 
a total of seven groups met – three met in person at the church, one group met in 



person in a home, and three groups met via Zoom.  The 74 participants studied The Sin 
of Certainty: Why God Desires Our Trust More Than Our “Correct” Beliefs by Peter Enns. 

Keep in Touch Ministry – This ministry mails a care package to our college students 
each February to remind them their church family remembers them and loves them.  A 
record 33 packages were sent this year including notes of encouragement from the 
youth.  

Living Your Strengths – This is a new ministry to help members identify and affirm 
their talents and find fulfilling ways to use them.  It is a six-week class using the book 
Living your Strengths which includes the Clifton StrengthsFinder assessment.  This was 
also put on hold due to the pandemic but will start in 2022. 

Meal Ministry – This ministry is busy year-round, although Covid has impacted the 
number of families served this year.  We identified 33 families with needs, and 18 of 
those families allowed us to bring them at least one meal. A total of 35 meals were 
prepared and delivered to an FPC family in 2021. 

Pictorial Directory – While the goal had been to update our current directory with new 
members in 2020, this was also impacted by the pandemic. We were able to move 
forward with a new directory this year. Photography took place at church in late summer 
and after some delays due to the pandemic, we expect delivery of the directories in early 
2022.    

Reach Out Ministry- In March 2020 we recognized we needed to come up with a way 
to reach out to our congregation which we were in our “safer at home” phase. We 
created this ministry where church members called or sent cards to our members. As 
people returned to in-person worship, the list of members receiving these reach outs 
declined but continued.  In 2021, 17 different people make over 1,600 reach outs to 
those in our congregation who aren’t comfortable with in-person worship.  

Reconnect Ministry – This has been paused, since many members continue to worship 
virtually, and it has been difficult to assess who has or hasn’t been attending worship or 
church events. 

Stephen Ministry – Stephen Ministers continue to provide free, confidential, one-to-
one, Christ-centered care for those experiencing life difficulties. There are currently 12 
active Stephen Ministers serving in this capacity. 

Prayer Shawl Ministry - This group meets twice a month to knit or crochet prayer 
shawls, to pray for those who receive them, and to enjoy fellowship. The prayer shawls 
are given to members with immediate needs, whether they be physical, spiritual, or 
emotional, and a card accompanies the blanket, letting the recipient know that they are 
in our prayers. There were 23 shawls delivered in 2021.  



Ride Share Ministry – This ministry provides transportation to church services for those 
who are unable to drive and has been paused this year due to Covid protocols. 

Visitation Ministry – A few in-person visits have resumed in 2021, but team members 
were encouraged to conduct their visits however they felt most comfortable, taking into 
account the homebound member’s comfort level. Where appropriate, phone calls and 
cards replaced visits.  Given that only a few of our homebound members have internet 
access, they are excluded from the mode of communication that has become our norm.  
Every other week mailouts continued to our homebound members and included items 
from the ENEWS, printed sermons, Pastor Chris’ Friday emails, and the prayer list, birth, 
and death announcements from the Sunday bulletin.  Around special holidays 
(Valentine’s Day, Easter, Thanksgiving, and Christmas), the Children’s Ministries have 
provided pictures and cards to include in the mailings.  There are 19 people on our 
homebound list, and 18 active members on the team. 

 

• 2021 “Visits” assigned 224 

• Visits completed 30 

• Calls completed 126 

• Cards sent 75 

 

Welcome Ministry – This ministry pairs new members with existing members to help 
them assimilate into the life of our congregation.  We welcomed four new 
member/families in 2021.  The New Member dinners, normally held twice a year, have 
been postponed this past year due to Covid protocols. 

Yoga – We had weekly online yoga through the first half of the year but discontinued as 
interest during the pandemic declined.  We do not see this ministry continuing at this 
time as we focus on other congregational needs.   

 

 

 

 

 



Facilities Committee  
Members: Rich Johnson (Chair), Don Arnold, Greg Bennorth, David Brundage, Porter 
Calhoun, Vivian Coble, Joe Duarte, Chis Godwin, Eric Lund, Paul Webb, Chris Jones, 
Wayne Barcheski, Jim Mahurin, John Moulton, and Bruce Tarkington  
Staff Resource: Glenda Andrews 

The Facility Management Committee is tasked with maintaining the building, grounds, 
plumbing, HVAC and electrical systems.  Our facility has now turned 2 years old. With 
age, systems need extensive repairs or replacement. We have 30,000 square feet in the 
building and 10 Acers to maintain. There are a total of 38 HVAC units in the 
administrative and educational wings of our building. These units have a life expectancy 
of 17 to 18 years. Over the past 7 years we have had to replace a total of 8 of the 38 
units at a replacement cost of $6,000 to $8,000. With the help of ongoing preventative 
maintenance and upgrading the system control system, we have been able to extend 
the life of these units as well as reducing our utility cost.  

I want to thank Karen Hanson, Porter Calhoun and Glenda Andrews for managing the 
HVAC control system, assuring that the temps are set for the various rooms when the 
rooms are in use. Annually, with the assistance of Jim Mahurin, the insurance covering 
the building, contents, and bus is reviewed to assure that we have the maximum 
coverage at the best possible cost. Our insurance carrier has set a replacement cost for 
the building and equipment at $8,000,000, plus $1,100,000 for the contents. We are fully 
insured.  

The Committee would like to thank Glenda Andrews for serving as the staff liaison. We 
also want to thank Tony Flemister for his hard work to keep our facility clean and 
making sure that classrooms, Wilson Hall, the Sanctuary and the Preschool are properly 
setup for the various functions each week. 

 

 

 

 

 

 

 



Fellowship Committee 
 
Members: Lucy Battle, Clata Miller, Nancy Moody, Linda Patrick, Robin Pulliam, Jane 
Plumley, Margaret Roberts, Dale Roos. 
Staff Resource: Anne Keener  
 
Wednesday Night Live Meal Task Force: Sue Banner, Ryan Fox, Dale Roos, Katie 
Oldham Jane Otts, Kim Joiner, Mary Sellers Shaw, and Anne Keener  
 
“We declare to you what we have seen and heard so that you also may have fellowship 
with us; and truly our fellowship is with the Father and with his Son Jesus Christ. We are 
writing these things so that our joy may be complete.” - 1 John 1: 3-4  
 
The Fellowship Committee provides opportunities and events that bring members and 
guests together and strengthen relationships with God and with each other. The main 
focus of the committee through most of the year is the Wednesday Night Live Meal. 

• Wednesday Night Live is normally held weekly from September through April. 
COVID prevented this from being in person for the first part of 2021, but that 
didn’t prevent the Fellowship Committee from hosting the “virtual dinner and 
fellowship” time prior to the WNL program. Each week a committee member 
offered an ice breaker type question, and the Zoom participants were placed in 
breakout rooms where they were able to get to know one another better.  
Thankfully, Wednesday Night Live dinners resumed in September where we were 
able to eat outside the first month utilizing the firepit and courtyard space. The 
Wednesday Night Live Task Force took the lead for these.  Katie Oldham agreed 
to be our WNL Coordinator and main chef for the fall. The WNL Meals were a 
success, and we are grateful to Katie and the WNL Meal Task Force for their 
leadership. 

 
Other Fellowship Committee events in 2021: 

• Making Your Mark Sunday School on August 1 where we shared about the 
upcoming Fellowship events and what the Fellowship Committee involves. 

• Sundaes on Sunday on August 22 in the courtyard where we served ice cream 
sundaes with a variety of toppings. Members were able to enjoy a sweet treat 
and fellowship with others while social distancing in the courtyard. 

• Fall Festival BBQ Dinner on October 23 which was part of a Trunk or 
Treat/Dinner/Movie Night Fall Festival event hosted by multiple committees. Eric 
England was our pit master and chef who catered the event along with his team 



of helpers on the event day. The pork, chicken, and vegan barbeque was all 
delicious along with the sides and desserts. It was certainly a fun event for all in 
attendance. 

• Bereavement meals are also a ministry of this committee which are normally 
prepared for church families before or after a Service of Witness to the 
Resurrection. We did not provide any meals this year, but we did host a few 
visitation receptions where we provided refreshments and drinks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Finance Committee 
Members: Andrew Stevens (Chair), Sara Hinds, Mark Blackburn, Sarah Fox, Lauren Inglis, Vance 
Lahey, Brent Sower 
Staff Resource: Chris Joiner 

The financial report for the Church as of December 31, 2021 is presented below:  

 

 

 

The budget for the 2022/2023 fiscal year is currently under development with input 
from church staff and all committees.  

 

 

 

 

 

 

 

 

 

 

 

 



Mission Committee 
 

Members: Jason Coleman and Christine Grisham (Co-chairs), David Boyette, Sue Banner, 
David Boyette, Jason Coleman, Eric England, Katie Gottlieb, Christine Grisham, Art 
Herron, Tammy Love, Robin Pulliam, Heather Reimer, Meryl Godwin (Youth)   
Staff Resource: Mary Sellers Shaw 
  
Mission statement: 
To demonstrate God's saving grace in Jesus Christ by serving others in our community, our 
nation, and our world. 
  
Our goal is to be informed and prepared to respond to the various needs around us. We 
strive to balance our support of local, domestic, and global work, recognizing they are 
all important and our awareness and presence in all these areas makes a difference. 
  
Mission Budget  
In 2021, the Mission Committee operated on a budget of $85,500. Other funds were 
received from special offerings, gifts, and the Lena Reynolds Endowment.  

The budget is divided between: 
• Mission Partners - 60% 
• 2nd Saturdays - 18% 
• Domestic & global mission trips - 17% 
• General Mission - 5% 

 
Mission Partners  
Approximately 60% of the mission budget was used to assist our mission partners. In 
2021, FPC worked closely with eighteen mission partners. Those partners receiving the 
largest financial benefit include: Graceworks, Room In the Inn (homelessness) and 
Habitat for Humanity.  
 
2NDSAT: 
The Mission Committee launched the 2NDSAT program in February 2016. FPC members 
gather each 2nd Saturday of the month with our mission partners and the local 
community to provide meaningful projects for a multigenerational group. In 2021, our 
2nd Saturdays included:  
 
• GraceWorks supporting the Fuel Bags. FPC Mission purchase food items and 

assemble about 350 Fuel Bags (on two separate months) for children in Williamson 
County Schools. 

• Hospitality House in Nashville - FPC collected and delivered home cooked meals for 



the guest. Hospitality House is a medical housing facility in Nashville for caregivers 
and/or patient dealing with any illness. 

• Williamson County Medical Center - Covid unit. FPC provided snacks and coffee for 
the Covid staff during an extremely difficult time. 

• OneGenAway - FPC participated in food distribution and provided funding for the 
program. 

• Earth Day Tree Give Away for our congregation and the community. 
• Habitat for Humanity – FPC volunteers made raised planter beds. 
• Presbyterian Disaster Assistance “Gifts of the Heart” program - We assembled 400 

hygiene kits. 
• Volunteers and youth made fleece blankets, while the congregation donated 

blankets for the Downtown Presbyterian Church’s homeless ministry. 
 

Domestic/Global Mission Travel: 
Due to COVID-19 we were unable to travel. We continue to provide financial support in 
the amounts that we would have used for travel. A donation was made to CARE 
International to help get the Covid vaccinations to underprivileged areas. We provided 
support for a Kenyan minister and his family relocating to Nashville for doctorial studies, 
a FPC youth hygiene project for a local international community and a South African 
mission trip. 
 
General Mission 
In 2021, the general mission fund was used to support the Nashville Community 
Resource Center and a donation was made to the Waverly, TN flood victims. 
 
Mission Projects 
FPC Mission committee also supported: 
• American Red Cross – Blood Drives: We hosted three blood drives, where 121 

pints of blood were collected. The congregation's support continues to grow and 
is vital to the success of these drives.  

• GraceWorks Manger Tree - In 2021, FPC collected and delivered hundreds of gifts. 
We collect gifts year-round at the Basic Essentials Cart, so FPC can take advantage of 
good buys throughout the year.  

• Meals on Wheels (MOW): MOW puts hot meals out into our community throughout 
each month. It takes many regular and part time volunteers to provide this gift and 
new people are always welcomed. FPC provides over 20 delivery drivers, kitchen 
support and delivers to seven different routes with approximately 10-15 clients each. 

• Homelessness: FPC was not able to host Room In the Inn (RITI) guests overnight in 
2021 due to Covid-19; however, that did not prevent us from helping the homeless. 
We put all the funds to use to support RITI and Williamson County Homeless 



Alliance (WCHA). WCHA recently purchased a transitional home to house up to eight 
people as they work to find steady employment and permanent homes. FPC was 
able to purchase a needed refrigerator for the new house. 

• Super Saturday Day of Service – FPC held this first annual event, a mini in-town 
mission trip for all ages.  We divided into groups and served the Pencil Foundation, 
the Presbytery’s Matthew 25 Food Bank, BrightStone, and made care kits for those 
experiencing homelessness. 

• Mission speaker- The Mission Committee hosted two speakers at WNL dinners. The 
Williamson County Homeless Alliance and Society of St. Andrews enlightened us on 
their purpose and needs within the community.  

• Flap Jack Give Back WNL dinner - The mission committee hosted a WNL dinner and 
served breakfast to all those who have graciously offered their services and 
volunteered throughout the year. 

  
The Mission Committee strives to answer the call to mission, and your participation is 
needed, valued, and welcomed. We encourage both individual and family involvement, 
striving to create opportunities for all. Contact:  mission@fpcfranklin.org with questions 
or to volunteer.   The Mission section of the church website gives information about the 
agencies we support, as well as upcoming and ongoing opportunities:  
http://fpcfranklin.org/serve 
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Outreach Committee 
Members: Dale Roos (Chair), Betty Webb, Ron Crutcher, J Edward Campbell 

Staff Resource: Mary Sellers Shaw 

The Outreach Committee of First Presbyterian Church, Franklin fulfills the call of the 
Great Commission by offering to the community-at-large opportunities to learn more 
about the ministries of this church, and the history and doctrine of Presbyterian Church 
(U.S.A.) 

 

The Outreach Committee achieves this mission by: 

. Welcoming new and regular guests with letters, phone calls, emails, gifts and hosting 
Inquirer gatherings. 

. Managing the Hospitality Ministry that has helped provide a welcoming, spirit-filled 
atmosphere for our worship services. 

. Managing a welcome Center in the narthex, where visitors can receive information 
about the life of the church and working to make the church grounds welcoming to all. 

. Updating and maintaining a name tag system for the congregation. 

. Looking for ways to reach out to the Franklin Community and share information on 
FPC Franklin, via social media, print and community activities including Pumpkinfest and 
Junteenth celebrations. 

. Organize Fun Run teams for Franklin Classic and Turkey Trot. 

 

2021 Outreach Committee achievements: 

. Welcome guests and coordinated new members. 

. Hosted Inquirer gatherings for interested guests. 

. Maintained church signage, in ground, light posts throughout FPC Campus and street 
banners. 

. Distributed marketing materials: t-shirts, tote bags, mugs, pens etc. at church and 
community events. 



. Revamped Common Grounds, with a more welcoming environment and sustainable 
practices. 

. Continued to maintain “First-Time” guest bags for distribution. 

. Coordinate welcome gifts, and WNL invitations for our new neighbors apartment 
complex next to FPC. 

. Plan and execute outdoor activities for church and community gathering: fire pit and 
outdoor movies. 

. Created and maintain free library and prayer wall. 

. Maintain Community Events bulletin board in Wilson Hall. 

. Delivered bread to Franklin Health Care Worker ‘heroes’ during pandemic. 

 


