Dear Friends,
It is rare that we are given the opportunity to really make a difference in our world,
but we have just such an opportunity before us in this exciting campaign.
Our community is growing and our church is growing and we are trying to
prepare for it with the All Things Possible Campaign.
There are many who came before us who made our current facilities possible.
Now it is our turn to be the responsible ones to leave a great church for the next
generation. We are glad that we can be a part of this great effort.
Our families have been involved in praying the campaign prayer of “Lord, what do
You want to do through us?” We have grown from this spiritual exercise, and I hope
you have as well. We are wrestling with what it means to sacrifice for Jesus Christ
and His church. It has been such a positive experience.
We urge you to join with us in committing
wholeheartedly to this wonderful campaign.
Together we will succeed.
Yours in Christ,
Joyce Crutcher
Ronald Crutcher
Jaclyn Tarkington
Bruce Tarkington

CAMPAIGN TEAMS:
Campaign Co-Chairs - Ronald and Joyce Crutcher, Bruce and Jaclyn Tarkington
Lead Gifts Co-Chairs - Dan and Joy Crunk, Fred and Susan Williams
Communication Team Co-Chairs - David Bell, Susan Burns
Campaign Coordinator - Anne Keener
Advance Commitments Team Co-Chairs - Sara Hinds, Steve and Laura Lewis
Celebration Team Co-Chairs - Hunter and Lucy Battle, Rick and Nancy Moody
Prayer Team Co-Chairs - Fred and Sue Banner, Don Savage
Youth and Children’s Team Co-Chairs - Chris and Jennifer Godwin, Vance and
Jessica Lahey
Gratitude and Ministry Team Co-Chairs - Mark and Valerie Blackburn,
J. Edward Campbell, Clarke and Susan Oldham
Connection Team Co-Chairs - Terry and Tammy Love
Countless others have made important contributions to these teams.
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Lord, what
do You
want to do
through me?

“For with God, all things are possible.”
This powerful statement comes at the end of the story of an encounter
between Jesus and a rich man. In Mark’s gospel, the rich man approaches
Jesus, asking what he must do to inherit eternal life. After Jesus goes through
most of the commandments, the rich man responds that he has kept them all
since his youth. Jesus sees him and loves him. Out of his love for the man,
Jesus tells him that he only lacks one thing – to go and sell all his possessions
and give them to the poor, and to come and follow him.
After the man goes away sad, weighed down by his many possessions,
Jesus makes a startling statement, “How hard it will be for those who have
wealth to enter the kingdom of God. It is easier for a camel to go through the
eye of a needle than for someone who is rich to enter the kingdom of God.”
The disciples are shocked, and wonder out loud who would ever be able to
enter the kingdom. Jesus responds, “For mortals it is impossible, but not for
God; for God all things are possible.” With these words Jesus reminds us all
that it is not our works, not our wealth or lack of it, that draw us to God’s
kingdom, but only God’s grace, which makes all things possible.
First Presbyterian Church is engaged in a Capital Campaign as an act of
claiming these promises of God’s grace for our faith community. In response
to God’s call and God’s vision, we are working to eliminate our mortgage debt
and make capital improvements to our facility in order to expand our ability
to accomplish God’s mission of worship, study, and service. Through the
excellent leadership of our Campaign Leadership Team, led by Ronald and
Joyce Crutcher and Bruce and Jaclyn Tarkington, we are well on the way to
achieving our goals.
I invite you to join me and the others in this church who have begun praying
the prayer, “Lord, what do You want to do through me?” May we all respond
with trust in the promise that with God, all things are possible.
Peace,

Pastor Chris

Our Ministry & Mission
FPC’s mission is to respond to God’s grace through worship, study, and service.
We currently do this through numerous ministries and missions either directly
or through special offerings. These include but are not limited to:

WORSHIP: SUNDAY MORNING SERVICES • ADVENT/CHRISTMAS SERVICES
• LENTEN MID-WEEK SERVICES • HOLY WEEK SERVICES • CHILDREN’S
WORSHIP • WORSHIP MUSIC • CHAPEL AND CHANCEL CHOIRS •
CARILLON HANDBELL CHOIR • CHILDREN’S CHOIR • LITURGISTS •
ACOLYTES • HOSPITALITY MINISTRY • COMMUNITY ARTS • WEDDINGS
• FUNERALS • CHRISTMAS JOY • ONE GREAT HOUR OF SHARING •
PEACEMAKING • PENTECOST OFFERINGS STUDY: WEDNESDAY MORNING
BIBLE STUDY • WEDNESDAY NIGHT LIVE STUDIES • SUNDAY SCHOOL •
SENIOR ADULT MINISTRIES •YOUTH MINISTRIES • CHILDREN’S MINISTRIES
• MEN’S SATURDAY MORNING BIBLE STUDY • SMALL GROUP MINISTRY
• PRESBYTERIAN WOMEN • BLAKE LECTURES • WOMEN’S RETREAT •
ADULT LIBRARY • CHILDREN’S LIBRARY • VACATION BIBLE SCHOOL • FPC
PRESCHOOL SERVICE: AMERICAN RED CROSS – BLOOD DRIVES • BETTER
DECISIONS • BRIDGES OF WILLIAMSON COUNTY • CHURCH PICNIC •
FLOWER MINISTRY • FIVE CENTS A MEAL • GLOBAL MEDICAL MISSIONS
• GRACEWORKS MINISTRIES • HABITAT FOR HUMANITY • HARD BARGAIN
ASSOCIATION • INQUIRERS LUNCHEONS • KEEP IN TOUCH MINISTRY •
LENA REYNOLDS • LIVING WATERS FOR THE WORLD • MARTHA O’BRYAN
CENTER • MEAL MINISTRY • MEALS ON WHEELS • MONROE HARDING
CHILDREN’S HOME • NEW MEMBER SOCIALS • MY FRIEND’S HOUSE •
PASTORAL COUNSELING CENTERS OF TENNESSEE • PICTORIAL DIRECTORY •
PRESBYTERIAN DISASTER ASSISTANCE • PROGRESSIVE DINNER • PROJECT
JOY • ROOM IN THE INN • SOCIETY OF ST. ANDREW •STEPHEN MINISTRY
•TRANSPORTATION MINISTRY • UKIRK NASHVILLE • VBS MISSION CAMP •
VETERAN’S DAY LUNCH • WEDNESDAY NIGHT LIVE •YOUTH MISSION TRIPS
FPC also serves our broader community by providing space for various community
groups to gather – such as:
AA • BOY SCOUT DISTRICT ROUNDTABLE • BOY SCOUT TROOP 135 • CUMBERLAND
VALLEY QUILTERS • FRANKLIN SUZUKI ACADEMY • HIGH HOPES DEVELOPMENT CENTER
• LIVING WATERS FOR THE WORLD • MOM’S CLUB OF FRANKLIN • MUSIC CITY MODERN
QUILTERS • PRESBYTERY CHRISTIAN EDUCATION COMMITTEE • PRESBYTERY INVESTMENT
TASK FORCE • FRANKLIN NOON ROTARY CLUB • WILLIAMSON COUNTY ELECTION COMMISSION

We do not give
to the church.

We give
as the church.
The Annual Stewardship Campaign
and the Capital Campaign
The annual stewardship campaign will run concurrently with the All Things Possible
Capital Campaign. You will be asked to make your commitment to the annual
budget of the church and to meet that commitment as usual. Information about the
campaign and how budgeted funds are distributed is included with this brochure.

Together We Give
In response to God’s grace, and in answer to the prayer, “Lord, what do You
want to do through me?” we invite you to consider your current giving to both the
capital campaign and to the annual stewardship campaign.. If God’s gifts allow,
we encourage you to move into a new place of giving as a way of joining
together with the whole congregation in fulfilling God’s vision for us and joining
Christ’s mission in the world.

KEY DATES
OCT

2015

MARK YOUR CALENDARS:

Ministry Sunday – October 4
Celebration Sunday – October 11
Commitment Sunday – October 25

What We Hope to Accomplish
In 1994, First Presbyterian Church moved from downtown
Franklin to the current facility in order to expand its ministry
in a rapidly growing community. While much of the cost of the
new facility was covered by a capital campaign, a mortgage was
incurred. Since then, funds that could have made a significant difference in the
ministries and missions of the church have been used to pay the interest and
principle on this debt. In June, FPC’s Session voted to undertake a capital
campaign with two goals in mind.
Our first goal is to eliminate our mortgage debt of approximately $860,000.
Eliminating this debt will free $144,000 annually to invest in the ministries and
missions of the church. We plan to invest these dollars as explained below.
(Please note that while this is Session’s current thinking, how we move forward
will ultimately be dependent upon how quickly the congregation meets its
campaign commitment and operating funds are released.)

Year 1 (fiscal year 2016-2017),
• $45,000 will be allocated to missions, effectively doubling the current
		 mission committee’s annual budget to $90,000, which will bring it to
		 almost 10% of the church’s total budget, a long-standing goal of our
		congregation.
• $11,000 will be allocated to outreach, raising the annual budget of this
		 important ministry to $12,000, enabling us to conduct enhanced outreach
		 efforts into our community, and communicating more effectively about the
		 mission and ministries of First Presbyterian Church.
• $50,000 will be designated to fully fund the Fixed Asset Replacement Fund.
• $25,000 will be used to establish a Technology/Information Network Fund,
		 which will enable us to strengthen all the ministries and missions of the
		 church by bringing all our systems up to date and insuring resources in case
		 of unexpected costs.
• $13,000 will go to the Youth Mission Fund, strengthening this important part
		 of our youth ministry’s vision.

Year 2 (fiscal year 2017-2018), and beyond,
•
•
•
		
•
		
		
		

$45,000 will continue to be directed to missions.
$11,000 will continue to be directed to outreach.
The Fixed Asset Replacement Fund will begin receiving an annual allocation
of $10,000.
The remaining $78,000 will go toward funding an Associate Pastor with
primary responsibilities in Mission and Outreach. Our goal will be to begin
the search for this individual in the fall of 2016, and be prepared to extend
a call to him/her in 2017.

Our second goal is to upgrade our facility. More specifically, this money will be
used to address deferred maintenance and capital improvements, as well as
enhanced accessibility needs within the facility. The priorities include
(in no particular order):
• Update or install sound systems in the sanctuary, Wilson Hall, and the
Barr Conference Room, and install a modernized assisted hearing system
in each space to allow those who are hearing impaired to fully participate in
church activities.
• Replace and update lighting in the Sanctuary
• Replace ﬂooring (tile and carpet) throughout the upstairs and in the
Youth Wing downstairs
• Paint the upstairs interior and the interior of the Youth Wing
• Conduct needed repairs and upkeep items for the organ
• Create additional wheelchair accessible points in the Sanctuary by shortening
selected pews
• Place automatic doors at key locations
• Re-pave the parking lot
• Re-paint and letter the church bus
• Build a shed for the church bus to cut down on interior and exterior
wear and tear
• Purchase an updated computer system to control the HVAC system
throughout the church
• Finance capital campaign expenses
• Additional building enhancements as funds become available
• Increased funds for emerging visions and emergency needs
We hope to complete all of these projects within the three-year period of the
campaign as funds become available. The session will prioritize the projects
based on input we receive from a feasibility survey to assess current needs.
We are committed to remaining debt-free as we address these areas.

+

God is blessing the All Things Possible Campaign in ways that exceed
what we envisioned at the beginning of this effort. Because of the
extraordinary response from lead gifts, we are able to increase our goals
and set benchmarks of $1.75 million and $2 million. Achieving these
benchmarks seems very possible with continued enthusiastic participation. Meeting them would enable us to consider needs identified in the
early stages of the campaign but we were not confident would be within
our reach. These include additional enhancements to the building and
increased funding for emerging visions and emergency needs.
In these earliest stages of the campaign we are excited that the work of
the Spirit has enabled us to respond to God’s call in ways that we never
expected. We have increased our goals, and we can meet them with
everyone’s contribution. We eagerly look forward to all members of this
congregation helping us achieve our goals as we give not to, but as the
church together.

BENCHMARKS

$1.75 MILLION

$2 MILLION

What Is Expected
at the Time of Commitment?
Everyone’s participation is critical to this campaign’s success. You will not be
pressured about what to give. We do ask, however, that you prayerfully consider
what you can contribute and to listen for the ways God is calling you to participate.
Your financial commitment to the campaign may be paid weekly, monthly, or annually,
over the next three years, or made as a one-time donation. Assets of tangible value
will also be accepted. (See the Creative Strategies in Giving Brochure that will come
with your committment card.)

A History of Challenge and Response Throughout its history the congregation at First Presbyterian Church has been challenged and responded.
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