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CHILD PROTECTION POLICY STATEMENT
St Andrews Baptist Church is fully committed to promoting and respecting children’s rights, notably their right to be protected from harm, abuse, neglect and exploitation and their right to be involved in any decisions that directly affect them. St Andrews Baptist Church has a duty of care to implement effective policies and procedures for safeguarding the welfare of children. In order to achieve this we will ensure our staff and volunteers are carefully selected, screened, trained and supervised. Furthermore we will endeavour to keep up to date with national developments relating to the care and protection of children.
In this document the word “child” refers to all children and young people from birth up to the age of 18.

The word “worker” refers to paid staff and also unpaid volunteer workers appointed by the church.

St Andrews Baptist Church will:

· commit itself to the nurturing, protection and safekeeping of all, especially children.
· recognize that our work with children is the responsibility of the whole church.
· recognize our responsibility in preventing the physical, sexual and emotional abuse of children in our care and our obligation to report any abuse discovered or suspected.
· ensure that this church meets all its responsibilities in adhering to the requirements of the Protection of Children(Scotland)Act 2003.
· appoint a Child Protection Officer/s and ensure that contact details are made known within St Andrews Baptist Church.
· ensure that all workers understand their legal and moral obligations as Christians to protect children from harm, abuse, neglect and exploitation.
· develop best practice in relation to the recruitment of all workers.
· provide opportunities for all newly appointed workers to have an overview of the purpose, values, structure and services of St Andrews Baptist Church through the provision of induction training.
· ensure that all workers understand their responsibility to work to the standards and procedures detailed in the church’s Code of Conduct and Good Practice, and Child Protection procedures.
· ensure that all workers understand their obligations to report care or protection concerns about a child, or about a worker’s conduct towards a child, to the designated person/s for child protection in St Andrews Baptist Church.
· ensure that the designated child protection persons understand their responsibility to refer any child protection concerns to the statutory child protection agencies (i.e. police and/or social work ).
· ensure that children within the organisations of St Andrews Baptist Church understand the role of the Child Protection Officers and have access to their contact details.
· ensure that all procedures relating to the conduct of the workers are implemented in a consistent and equitable manner.
· provide opportunities for all workers, to develop their skills and knowledge particularly in relation to the care and protection of children.
· ensure that children are enabled to express their ideas and views on a wide range of issues. As we listen to them, we will respect their feelings, wishes and rights, and will act upon complaints received from them.
· ensure that its premises are well lit and safe.
· ensure that other groups not sponsored by us but working with children on our premises have Child Protection Policy and procedures in place

· ensure that parents/carers are encouraged to be involved in the work of the organisation and also have access to the relevant policies and procedures.
· endeavour to keep up to date with national developments relating to the care and protection of children.

CHILD PROTECTION PROCEDURES.
Section 1 – Introduction.
1.1 St Andrews Baptist Church is committed to promoting children’s rights, notably their right to be protected from harm, abuse, neglect and exploitation, and to be involved in any decision that directly affects them. We are committed to nurturing them.
To this end, we will effectively manage procedures to ensure the care and protection of children. All workers of St Andrews Baptist Church have a Duty of Care to “to do what is reasonable to safeguard the child’s health, development and welfare” (Section 5 of the Children (Scotland) Act 1995) and thus will be required to implement the child protection procedures.
1.2 The Diaconate or other appointed person/s will be responsible for developing and reviewing the church’s Child Protection Policy and other care and protection policies and guidelines.
St Andrews Baptist Church is a Christian organisation. When recruiting, we are committed to a policy of equal opportunities, including the recruitment of ex-offenders, but would expect all of those working with children within St Andrews Baptist Church to acknowledge and respect those Christian beliefs.
Section 2 – Recruitment.
2.1 St Andrews Baptist Church will recruit and screen workers to childcare positions using the following procedures:
· Completion of an application form and a self declaration form.
· The taking up of references.
· An interview.
· Ensuring that those working in childcare positions are enrolled in the PVG scheme and are not barred from working with children
2.2 Note.

Any applicant found to be fully listed on the Disqualified from Working with Children List (DWCL) will not be appointed to a childcare position.
An individual who has been appointed to such a position and at a later date is found to be named on the List (other than provisionally) will be removed from such a position.

An individual will be referred to the List when the grounds for referral under the Act have been met.

Section 3 - Training.

3.1 All newly appointed people:
· will be made aware of the church’s statement of aims, its constitution and management structure.
· must read and sign up to the church’s child protection policy and procedures.
· will have child protection training, and a copy of the Code of Conduct and Good Practice.
· will be given clear details of their roles and responsibilities, and the name of a designated supervisor.
· will be provided with any appropriate training and development opportunities.
· will be provided with contact details, roles and responsibilities of the church’s Child Protection Officer(s).
Section 4 - Types of abuse and a summary of signs and indicators.
In the following sections, the term “abuse” is the general term used, includes all those aspects cited in 4.1, and also includes placing a child at risk of harm.

4.1 Types of Abuse.
· Physical, where children’s bodies are hurt or injured.
· Emotional, where children don’t receive love and affection, may be frightened by threats or taunts or are given responsibilities beyond their years.
· Sexual, where adults (and sometimes other children) use children to satisfy sexual desires.
· Neglect, where adults fail to care for children and/or fail to protect them from harm, seriously impairing health and development.
· Non–organic failure to thrive, where children fail to reach normal growth and developmental mile stones (i.e. physical growth, weight, intellectual development) when physical and genetic reasons have been medically eliminated.
4.2 Situations which can lead to the abuse, neglect and exploitation of children include:
· domestic abuse.

· children and families affected by substance misuse.

· severe and ongoing bullying and harassment.

· parental mental health problems.

· parental experience of harsh up bringing.

· parents not understanding how to make a child feel safe and secure.

· poverty.

· divorce, separation, loss, change.
4.3 Signs and indicators of abuse.
The following signs may indicate abuse but one should not jump to conclusions. There could be other explanations.

· Physical: unexplained or hidden injuries, unexplained bruising, lack of medical attention.
· Emotional: reverting to younger behaviour, nervousness, sudden underachievement, attention seeking, running away, stealing, lying.
· Sexual: pre-occupation with sexual matters evident in words, play, drawings.
· Being sexually provocative with adults; having disturbed sleep, nightmares: bedwetting; having secretive relationships with adults or children; having tummy pains with no apparent cause.

· Neglect: looking ill-cared for and unhappy; being withdrawn or aggressive, having lingering injuries or health problems.
· Non-organic failure to thrive possibly resulting from i) inappropriate relationships between the carer and the child ii) the suspected persistent withholding of food as a punishment and the sufficiency and/or suitability of the food for the child iii) susceptibility to more serious childhood illnesses, or the reduction in potential stature.
Section 5 - Responding to concerns about abuse.
5.1 A child protection issue may come to the notice of a worker in several ways.
· A worker may observe signs and indicators which could point to abuse e.g. bruises or marks, changes in the behaviour of the child .Also see Section 4.3.
· A child may make an allegation that they are being abused
· A third party report may be received that a child is being abused.
· A worker within the church may allege that a fellow worker is abusing a child.
5.2 What the worker should do when observing signs and indicators which may point to abuse.
Often the signs and indicators observed can have several different explanations and you may be unsure whether you should be concerned or not. In this situation, document, date and report any concerns to the named Child Protection Officers.
You must be clear in your own mind why you find your observations disturbing.
5.3 What to do when a child talks to you about abuse by someone outside the organisation of St Andrews Baptist Church.

The following guidance will be helpful:
· Accept what the child is saying however unlikely the story may sound.
· Keep calm and listen sympathetically, not interrupting a child who is freely recalling events.
· Be aware that the child may not have the vocabulary to explain clearly what it is that distresses them.

· Look at the child /young person directly.
· Be honest, letting them know that you will need to tell someone else – do NOT promise confidentiality.
· Reassure them that they are not to blame for the subsequent abuse even if they have broken a rule.
· Be aware that the child may have been threatened.
· Never use leading questions.
· Never push for information but gently repeat back to the child what they have said to you to ensure that you have heard correctly. The child will often respond by giving more information.
· Once the child has talked to you about abuse you should make notes as soon as possible (preferably within an hour of the interview), writing down exactly what the child said, where and when they said it, and what was happening immediately before the interview, recording the names of any witnesses to what has been said or observed.
· Make an accurate record of anything you said to the child during the discussion and any response received.
· Record times and dates of these events and when you wrote your report.
· Keep all hand written notes even if these are subsequently typed up.

· Give you record as soon as possible to the named Child Protection Officer, who will refer these concerns to the child protection agencies. They will decide what action should be taken and whether it is in the best interests of the child to inform the parents of the allegation (remember, a parent may be the subject of the child’s allegation).
· You should not discuss your suspicions or allegations with anyone other than those named in the Child Protection Policy Document.
5.4 What to do when a child alleges they are being abused by someone within the church.
· The guidelines of 5.3 should be followed in the conversation with the child.

· Avoid questioning or interrogating the child.
· Record the discussion accurately, following the guidelines of 5.3
5.4.1 On the same day that the allegation/information is received the worker must document and share the information with the Child Protection Officers to enable an assessment to be made of any immediate danger to the child. The Child Protection Officers will contact the child protection agencies (social work department and/or the police) who will investigate as necessary and determine the next steps.

5.4.2 Until the situation is clarified, consideration should be given to what action is necessary to protect the child and what action is necessary in relation to the worker/person within the church.
The child protection agencies will give advice about the position of the child and also the person against whom the allegation has been made. For the worker, options may include:
· A transfer of the worker to other duties not involving direct contact with children.
· The appointment of an independent person to support and assist the person against whom the allegation is received.

5.5 What to do when a third party report is received that a child is being abused by an individual outwith St Andrews Baptist Church.
· Encourage the third party to contact the relevant authorities themselves. If they are not willing to do this, explain that you have no option but to pass on the information to the relevant authority.

· Document and date the information and discussion as soon as possible and pass this to the Child Protection Officers. If they are unavailable, pass the information to the child protection agencies.
· If the alleged abuser is the parent/carer of the child, it may not be appropriate to inform them of the situation. Advice should be sought from the child protection agencies.

5.6 What to do when a third party report is received that a child is being abused by a worker within St Andrews Baptist Church.
A concern may arise about a person in a position of trust that raises a query as to their suitability to work with children.

(Those in a position of trust include the staff paid/unpaid, administrative help and the trustees of the church who have specific responsibilities for ensuring the church operates in ways that protect children and young people).
5.6.1 If the allegation is made to a member of staff/volunteer by a parent/carer or other individual outwith the church that a child has been abused by a worker within the church then as much information as possible should be obtained from the informant including:
· the name and role of the alleged abuser.

· the nature of the alleged abuse.

· when and how frequently the alleged abuse occurred.

· how the informant knows of the alleged incident/s.

Also the date and time of the allegation should be recorded.
These concerns should be documented, dated and referred to the Child Protection Officers and the child protection agencies.

5.6.2 Until the situation is clarified, the guidelines of 5.4.2 should be followed.

5.7 What to do when a worker/s within the church have concerns about a fellow worker’s behaviour towards children/a child or alleges that a fellow worker is neglecting/abusing/or placing a child at risk of harm.
The information must be documented, dated and signed, recording:
· the name and role of the alleged abuser.

· the nature of the concerns/observations/alleged abuse.

· when it is thought to have occurred.

· how often.

· the date and time of the allegation.
It is important that the concerns relate to a clear frame of reference such as the Codes of Conduct and Good Practice.
These documents will be referred to the Child Protection Officers and the child protection agencies and/or police.
Meanwhile, the guidelines of Section 5.4.2 will be followed with reference to the worker against whom the allegation has been made.
The worker/s making the allegations will be protected so long as their report is not considered vexatious or malicious.

Section 6 - Referral to the child protection agencies.
6.1 Summary of the referral process to child protection agencies.

When any child protection concerns are raised, it is the responsibility of the person raising the concern to record and report their concerns as accurately and quickly as possible to the named Child Protection Officers, who will refer the concerns to the child protection agencies.
If a parent or carer is the subject of the report, the Child Protection Officers will request advice from the child protection agencies on how St Andrews Baptist Church can safeguard the interests of the child at this time. It is not appropriate to discuss these concerns with the parent/carer.
If a worker is the subject of the report, Section 5.4.2 details the appropriate immediate action to be taken.
Section 7 - Referral to Scottish Ministers.
7.1 St Andrews Baptist Church has a responsibility to make a referral to Scottish Ministers to allow Ministers to consider if the referral requires for the worker concerned to become Fully Listed on the Disqualified from Working with Children List.

The Protection of Children (Scotland) Act 2003 Information Note: Disqualified from Working with Children List states that “an organisation has a duty to make a referral to Scottish Ministers if an individual working in a childcare position harms a child or puts a child at risk of harm and is dismissed or moved away from access to children as a consequence. In addition, a person in a childcare position who harms a child or puts a child at risk of harm and would have been dismissed if they had not resigned, retired, been made redundant or left at the end of a temporary contract, must also be referred to Scottish Ministers. The Scottish Ministers will consider if the referral requires that the worker be included on the Disqualified from Working with Children List” (P2 of the Information Note).
The Explanatory Notes to the Act state that:

“It is important to understand that no referral can be made unless the organisation has (or would but for a resignation, retiral, redundancy or contract expiry, have) taken steps to remove the individual from his or her present position” (Para 9 of the Explanatory Notes).
Section 8 - Data Protection and management of confidential information.
St Andrews Baptist Church is committed to managing confidential information in a responsible manner ensuring that:
· it is obtained and processed fairly and lawfully.

· it is only disclosed in appropriate circumstances.

· it is accurate, relevant, not held longer than necessary.

· it is kept securely and disposed of securely.
The Church respects the right of children to confidentiality unless it is considered that the children could be at risk of abuse and/or harm.

Section 9 - Review of Child Protection Policy and Procedures.

The Diaconate of St Andrews Baptist Church shall arrange for this policy and its procedures to be reviewed once a year, and updated to conform with any legislation as soon as possible.
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