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Congregation/Community Profile 
 
.Peoples Church will be transitioning leadership as our Sr. Pastor retires within the next year. 
We are confident that God is readying a call to our next leader as we pray and wait on the 
Father, following the Holy Spirit's lead to the individual He has prepared.  
 
Summary Description 
 
Peoples Church is currently on a journey - about 5 years along - moving from a model of 
managing ministry, delivering high quality Sunday services and weekly programming toward a 
disciple-making culture of developing and equipping leaders to live and lead like Jesus.  We 
understand this is a “revolutionary process that occurs at an evolutionary pace” and seek a 
leader to take the baton and continue to lead us forward in this transitional process. 
 
Community Characteristics: A description of the Pinckney community in terms of 
socio-economic status, demographics, primary areas of employment and lifestyle. 

● The Pinckney community socio-economic makeup is predominately white, middle/upper 
middle class. 

● Nearby communities of Howell, Brighton and Dexter as well as Ann Arbor (University of 
Michigan) and some western suburbs of Detroit provide a majority of employment. 
Automotive, IT, medical and university jobs predominate. 

● The area underwent substantial growth during the 1980’s, 1990’s up until 2008 when the 
recession took its toll on the local economy and MIchigan as a whole.  Many families left 
the area to find employment and the local public schools now continue shrinking in 
enrollment, though the economy locally is healthy again.  A renewed vigor in new 
housing starts is apparent after a long slow recovery. 

● Livingston County has an estimated 2018 population of 191,000.  The county saw 
annual growth in the 2.5-3.5% range during the mid to late 90's, slowing in the early 
2000s and actually showing decline mid-decade.  The population is growing again at an 
annual rate of about 0.7% adding 11,000 households from 2010 to 2017. School 
enrollment has been declining, in part because many families who moved here with 
children have seen them grow and graduate from school and the number of school age 
kids has declined. Property values and median income ($80K) are some of the highest in 
the state. This is a barrier for many younger families to move here affordably. Median 
household age is 42, which with 2.62 people per household. We have a lot of empty 
nesters. 

● People’ Church is situated at the western edge of the village of Pinckney (population ~ 
2700), surrounded by mostly rural areas to the west and north, and semi-rural areas to 
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the south and east.  Peoples draws mainly from within a 6-to-7 mile radius of the church 
property. Primary zip code where congregants live is 48169. 

● Family life revolves around children’s school and extracurricular activities, especially 
team sports.  Travel teams and Sunday sports are not uncommon. 

● Pinckney is located in Putnam Township, south central Livingston County surrounded by 
many lakes and state recreational areas.  Livingston county is substantially conservative, 
both politically and socially. 

● Peoples Church enjoys a favorable reputation as a church that is an active asset to the 
community.  This has been earned over many years of seeking to serve the community 
in unique ways. God has honored that with the yearly opportunity to host a Memorial Day 
celebration in the town square (organized and run by Peoples Church), participating in 
the homecoming tailgate party on the high school grounds and volunteering in the local 
elementary and middle schools. 

 
Context: Three ways in which the Pinckney Community has been challenged to change and 
transition in the last 3-5 years. 

● Declining enrollment in Pinckney Community Schools has caused the closure of three 
elementary schools (consolidating into two remaining).  School budgets as a result are 
tight and continue to be a challenge.  The school board and administration actively strive 
to stay ahead of the curve after a period of digging out financially. 

● Not unique to the Pinckney Community, the demands of team sports contribute more 
and more to a harried and stressed style of family life, taking them away from regular 
participation in church related activities. 

● A significant increase over the last few years of teen suicide has not escaped our 
community. 

 
Trends: Three changes or trends within the congregation which have occurred in the past 3-5 
years. 

● In 2013 we began to seek out how we could grow in the areas of discipleship and 
mission.  In 2014 we began a relationship with 3DMovements and a core leadership 
team participated in a two-year long missional discipleship immersion.  We continue to 
partner with the 3DMovements and the Network of Churches within our region as the 
cultural transition continues. Leadership is supportive and many have been taught the 
basic principles and practices of missional discipleship.  Discipling as a core value is 
being modeled by leaders, being integrated into existing programming and Sunday 
morning messages. However, our leadership pipeline for staff and senior ministry 
leaders is in process and is not consistent across all areas.  

● We believe that one of the best ways to effect cultural change is among the youth. A 
vacancy in the Director of Student Ministries positions caused us to pause and evaluate 
student ministries over the past 5 years. This past year a committed group of volunteer 
leaders worked to establish a healthier environment within student ministries. Recently in 
reflection we acknowledged that we have been in a time of pruning and are now ready to 
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step more fully toward disciple-making as our focus with Jr High and High School 
students. 

● Peoples Church is approaching a September 2019 facilities update (a.k.a. “Limitless”). 
The project has been well supported financially, but is delayed from a leadership 
proposed start in June 2016 by a congregation decision to do the project when the cash 
for funding was in hand (no borrowing).  That along with getting governmental approvals 
and securing a contractor has lead to increased costs and a downsized project that still 
meets the basic intent of the original, larger scoped project.  Peoples Church secured an 
adjacent parcel of property (an existing school district park/playground).  This property 
has served us and the community as well while providing room for potential facility 
expansion for a community center and other community focused ministry. 
 

Programs: Peoples current programs for ministry and mission 
● Peoples Church is moving away from a “feed me” culture to a discipling culture.  In doing 

so, leadership has been disciplined in evaluating ministries/programs for effectiveness 
and relevance, eliminating those that no longer fit the vision.  Regular adult classes on 
Sunday mornings were eliminated while Sunday morning ministry curriculum for children 
and teens has been aligned with our move toward a discipling culture.  Missions (global 
and local) is being completely revamped and is in transition to better align with our 
discipling culture focus. 

● Life Groups have been an important part of connecting and caring for the families and 
individuals attending Peoples Church.  Group time has largely consisted of fellowship 
time, shared meal and some type of Bible study, but very little mission or discipleship. 
This inward focus resulted in most groups being closed to new members. The lack of 
discipleship meant no future group leaders were being developed and new groups were 
not forming though our congregation increased in size. Over the past few years group 
leaders have been introduced to core language and tools of missional discipleship and 
encouraged to put them into practice within their group. More work is needed in 
equipping and accountability through intentional discipleship of these leaders.  

● Peoples Church has for many years been outwardly focused and three years ago 
successfully launched “Celebrate Recovery” for people in the community suffering from 
“addictions, habits and hang-ups.'' It continues to be strong and well led by members 
from the congregation.  Recently a related outreach ministry for teens and young adults 
(The Landing)  was launched. 

● This July will mark the 10th anniversary of “Mega Sports Camp”, an alternative to the 
traditional VBS.  This outreach ministry has had strong attendance in the 80-100 child 
range, with some families actually planning their vacations to assure their kids can 
attend. 

● Peoples Church sponsors and staffs a Memorial Day celebration in the town square 
complete with music, a free hot dog give away (800 hot dogs served this year!), cotton 
candy and popcorn giveaway, face painting, bounce houses and kids games.  This is all 
done at our expense to benefit the community.  It precedes a parade on Main Street and 
veterans memorial ceremony in the park. 
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● Peoples Church runs an AWANA program for preschool through 6th grade on 
Wednesday nights during the school year. Average weekly attendance this year was 38 
children. 

● Peoples Church is a partner church with the local chapter of Love INC (In the name of 
Christ) whose charge is to be clearing house for faith based charitable assistance in the 
community. 

● As mentioned under the “Community Characteristics” heading, Peoples Church is a 
recognized asset to the community including the Pinckney Community Schools. 

 
Church Government Style:  Congregational form of governing 

● By-laws and constitution support a congregational form of decision making.  Church 
offices consist of a Board of Elders, a Board of Trustees, Church Chairman/Asst. 
Chairman, Treasurer/Asst. Treasurer, Secretary/Asst. Secretary, Board of Deaconesses 
and Mission Board.  

● Church business meetings are held three times a year (on Sunday morning after the late 
service), with the annual budget approved in June (for the next fiscal year beginning in 
Sept.), election of officers in September and approval of the Mission budget in March. 
Meetings were moved to Sundays in order to improve attendance and secure a strong 
quorum. 

● Business meetings are well run and in recent times last an hour or less.  The tone of 
business meetings is generally quite healthy.  

● Peoples Church is an active member of the Evangelical Church of America, Great Lakes 
Division.  

 
Current Staffing Positions: 

● Sr. Pastor 
● Director of Music and Worship Arts 
● Director of Student Ministries (open) 
● Director of Community Outreach and Caring (part-time salaried; open Jan. 1, 2020) 
● Director of Children’s Ministries (part-time hourly) 
● Two Admins (part-time, hourly) 

 
Vision & Values: Please reference separate document detailing the Church Vision Statement, 
Core Values. 
 
Our Major Assets as a Church Body: 

● A solid Sr. Pastor who walks the talk, has a heart for those who do not know Jesus and 
is directly invested in the Pinckney community and challenges us to do likewise. 

● Solid, biblical based messages on Sunday morning, balancing “invitation and challenge” 
to grow and move us forward in our walk of faith, not just be fed more and more. 

● A unified leadership that loves Jesus and loves one another. 
● A high quality, current/contemporary style of worship experience with two services on 

Sunday morning. 
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● A steady attendance averaging around 200 between the two services. This has been 
relatively steady year to year over the past decade, though many of the faces have 
changed. 

● Healthy finances. 
● Community outreach is in our DNA. 
● A congregation that is generally open to moving forward and supports leadership’s 

direction. 
● A physical facility that evolves to stay current. 
● A great community reputation and presence. 
● Celebrate Recovery/The Landing, Mega-Sports Camp, Memorial Day Celebration, 

Homecoming Tailgate Party, serving the local public schools and the adjoining park 
property, provide meaningful intersections with those outside the faith community. 

 
Challenges we face as a church body: 

● Effectively inculcating a discipling culture into the Peoples Church body of believers 
through equipping and developing leaders to live and lead like Jesus in discipleship and 
mission. 

● Developing and modeling a culture of community where believers live as extended 
spiritual families who eat, play, pray together, share resources and live on mission 
together - inviting those outside the church in to experience Christian community. 

● Actively seeking and engaging God-provided opportunities to engage persons of peace 
for the purpose of sharing the Gospel. 

● Willingness and wisdom to adjust our programs and approaches as needed to effectively 
further God’s Kingdom here on earth. 

● Transitioning to a younger congregation demographic. 
 
Mutual expectations associated with on-boarding our next Sr. Pastor: 

● Some primary areas of activity or focus for incoming leader in the first year 
○ Challenging Sunday messages. 
○ Understand and lead strongly in continuing our quest toward a disciple making 

culture. 
○ Invest in young leaders/families and development of missional communities. 
○ Engaging our Community Outreach DNA by pursuing and developing 

relationships outside the church in the Pinckney community. 
○ Be actively involved with the lay leadership in hiring appropriately in light of 

existing and pending staff position vacancies. 
● How the lay leadership and congregation will support incoming leader 

○ Welcome, encourage and pray regularly for our incoming leader and family. 
○ Assist the family with settling in and adjusting to the local community. 
○ Maintain a high level of transparency and honesty in communication. 
○ Provide our incoming leader with necessary resources for carrying out his 

responsibilities. 
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