
PRINCIPAL TRANSTION 
ROLES and RESPONSIBILITIES  

School Board 
The voting members of School Board are responsible to make the final decision to hire the new principal.  

The School Board will oversee the entire search process—including the search and transition timelines. They 
will: 

 Draft and approve all documents, including job position and position description. 
 Prepare communications and other talking points to seek out qualified candidates who might not be 

familiar with CCCS. 
 Coordinate the overall recruitment strategy and advertising.  
 Solicit candidates and encourage applications. 
 Appoint screening committee. 
 Receive a list of top candidates from the screening committee.  
 Determine finalists to be invited for on-campus interviews. 
 Conduct face-to-face interviews and coordinate background checks of top candidate(s). The 

interviews, in Bloomington, Ind., will be the only time the board as a whole interacts with the 
candidates. 

 Negotiate the employment contract for the new principal. 

Current Principal 
The current principal will be an active participant throughout the process and the board will solicit and 
consider feedback from the current principal. After a decision has been made, the current principal will then 
shift focus to helping the Search Committee manage the transition to the new PRINCIPAL.  

Staff 
The current principal will serve as the primary support contact to the Search Committee and will determine 
appropriate staff support when necessary. 

 The principal will provide regular updates to the staff on the status of the search. 
 All staff will have an opportunity to listen to any presentations given by finalists. 
 All staff will have an opportunity to ask questions and have the finalists offer their answers. 
 The School Board will solicit and consider feedback from available staff before making a decision. The 

staff will provide written feedback, which can be submitted anonymously.  

  



Screening Committee 
The screening committee will review the applications and narrow the pool down to 4-8 semi-finalists, making 
sure that each individual candidate will be a good fit. The screening committee will conduct face-to-face or 
video interviews with the semi-finalists. The screening committee will forward a pool of potential finalists for 
comprehensive reference checks to the Search Committee. The screening committee will provide a written 
summary including strengths and weaknesses of each potential finalist. Current members of the School Board 
will not serve on the screening committee, except the vice-president, who will chair the screening 
committee. Members of the screening committee will reflect the following constituencies:  

 CCCC senior pastor 
 CCCC Elder 
 Current CCCS parent 
 Current CCCS teacher 
 Administrator from another ASCI school 

CCCS Families 
As invested stakeholders, parents and families will be informed throughout the process. A parent of a current 
CCCS student will serve on the screening committee as explained above. The School Board members are 
available for questions and feedback. They may be reached at schoolboard@cccschool.com. Additionally, 
current information on the transition is available at www.cccschool.com/transition.  


