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It has been my experience over the years that healthy congregations run at a level in the 

low 60 percentiles in cost of personnel to overall congregational budget.  
FCUCC is solidly within those parameters. 

 
Rev. Dr. Don Longbottom 

 
  

Faith Formation,  
Outreach, 
Worship, & 
Spiritual Life 

FCUCC 2021 Budget - $961,314 
(Proposed) 
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Who Do We Say That We Are? 
 
In our constitution we say we are an inclusive, ecumenical and spiritual people who 
accomplish these purposes through worship, education, care, fellowship and outreach. 
Through these activities we seek to embrace the mystery of God.  
 
One might say, this is the mission and ministry of FCUCC.  It is helpful to think of 
mission as those activities that are directed outside the walls of our church building.  
While ministry may be thought of as those activities that are directed primarily, but not 
exclusively, within our congregation membership.  While this metaphor is not 
completely accurate, it is helpful in recognizing that, as a congregation, we have 
obligations to our friends and members as well as to the needy who live beyond the 
boundaries of our congregation physically, spiritually and socio-economically.   
 
James MacClendon in his book Biography as Theology makes the cogent point that who 
we are is less accurately reflected in our words than in our actions. The budget 
determined and sustained by a congregation reflects this same truth. So, let’s begin with 
a reflection on the congregation as an agent for God’s will in this world.   
 
What is the purpose of a congregation?  Simply put, the purpose of a congregation is to 
live out the mission and ministry to which they have been called to by their Creator.  The 
particularity of the call is rightly discerned by the congregation as a whole in dialogue 
with historical convictions of the congregation, its denomination and the historic beliefs 
and practices of the Christian church.  
 
It is best for a congregation to undertake a Spirit-led discernment process, asking itself 
three questions: 

 Who have we been?  (History Day) 

 Who do we wish to be going forward? (Missions Day) 

 How do we get there? (Pathways Day) 
 
Processing these three questions clarifies for the congregation its sense of God’s will and 
purpose for them. Processing these three questions should clarify, for all concerned, the 
mission and ministry of the congregation.  
 
Once mission and ministry are defined, all resources of the congregation should be 
allocated in a manner consistent with that mission and ministry.  
 
Unfortunately, COVID-19 has interrupted our “normal” engagement with mission and 
ministry. However, through alternative technologies, we continue to press forward and 
are considering other ways to advance our understanding of our purpose. Perhaps a 
vaccine will become available and we will be able to process the old-fashioned way -- 
face-to-face and heart-to-heart.   
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Transitional Lead Minister 
 

Preacher, Prophet & Teacher 
 
Among the most important responsibilities of a Lead Minister is the proclamation of the 
Gospel in relation to human difficulties and social issues of our day.  As one called to 
proclaim the implications of the Gospels, the minister must stay up to date and engaged 
with the issues in her or his community.  
 
Vision Facilitator 
 
The mission and ministry of the congregation needs to emerge from the congregation 
but typically will not do so unless competent facilitation is provided.  An effective Lead 
Minister will both lead this process and secure the specialized services of those whose 
primary calling is to such a ministry.   
 
No vision will grow legs and progress on its own, and consequently the Lead Minister 
needs to motivate the larger staff in support of the congregation’s vision of mission & 
ministry.  
 
The Lead Minister needs to assist congregation and staff in establishing and executing 
ministry and missional priorities. No congregation can do everything; thus, priorities 
must be established and supported.   
 
Head of Staff 
 
Having worked with conflicted congregations since 2006, I am convinced that a “happy 
staff” is crucial to a “happy congregation.”  An effective Lead Minister leads and 
facilitates staff meetings and creates a “safe environment.”  She or he must not only 
establish themself as a strong leader, but also one who evidences fairness and empathy 
and is able to lead in a collaborative manner.  The style is tricky but doable.  
 
The Lead Minister establishes priorities for staff consistent with wishes of the Church 
Council and the larger congregation. This includes not micro-managing but clear 
coordination of responsibilities within staff structure. Pursuant to this undertaking, the 
Lead Minister is responsible to evaluate the work of the various staff members. The 
professional development of the various staff members is an important responsibility of 
the Lead Minister.  
 
Simply put, the Lead Minister needs to be the CEO of the congregation. The Church 
Council, on behalf of the congregation, sets policy.  Execution of that policy is the 
responsibility of the Lead Minister in conjunction with staff.   
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Community Connector 
 
FCUCC is a progressive congregation located in the midst of a not so progressive 
community.  Given our denominational motto, “That they may all be one,” we carry a 
special responsibility to be a bridge between various community constituencies that are 
in conflict with one another. But that is not to say that we are simply a neutral arbiter as 
we are in fact a “Just Peace” congregation.   
 
The Lead Minister is, in a sense, a “flag waver.”  Although somewhat inhibited by 
COVID-19 the Lead Minister carries a responsibility for public presence.  Letters to the 
editor, attendance at protests, participation in ecumenical groups are all on the task list 
for the Lead Minister.  
 
Pastoral Care 
 
While FCUCC has an Associate Minister who carries responsibility for pastoral care, the 
Lead Minister cannot and should not seek to avoid a portion of responsibility in this 
area.  The Lead Minister has a pastoral responsibility to staff, church leadership, and, to 
a lesser extent, to the congregation at large.  There is an old saying that one’s prophetic 
preaching will go as far as one’s pastoral presence.  If the Gospel obligates one to preach 
uncomfortable messages to a congregation, the welfare of both the Lead Minister and 
the congregation will rest with the relationship between the Lead Minister and 
members of the congregation. 
 
Denominational Responsibilities 
 
As your Transitional Lead Minister, this area is of less priority than it will be for your 
next settled Lead Minister.  The Rocky Mountain Conference and the UCC carry 
forward a great deal of important responsibilities.  They carry on our justice witness at 
levels difficult to address from the location of the individual congregation.  The 
education and certification of future church leadership reside primarily in their venue.  
When a congregation is or is about to enter into stormy waters, the conference can make 
a real positive difference through competent intervention.   
 
Large Scale Project Leadership 
 
Capital campaigns and other large-scale projects will from time to time demand a 
significant amount of your Lead Minister’s time.  It is commonly known in the 
profession that a building program frequently ends with the departure of the Lead 
Minister.  Whether this is from exhaustion, conflict, or both is open to question.   



6 
 

Minister of Pastoral Care 
 

General Purpose: To facilitate accomplishment of the Church’s mission as the church’s 

Minister of Pastoral Care through coordination of pastoral care, administration of 

entities within Care & Fellowship and Outreach Ministry Areas, and regular 

participation in the worshiping life of the church, including administration of 

sacraments. 

 
Responsibilities 

 Develop and Oversee the church’s comprehensive Care Ministry Program. 
(Stephen Ministry, Visitation Ministry, U Care Casseroles, Caregiver Support, 
Grief Education/Support, Membership, Fellowship events, Transportation, 
meals, flower delivery, Prayer Shawl Ministry, Prayer Network) 

 Supervise the Congregational Nurse who oversees the health and wellness of the 
congregation. 

 Support the Mission Giving and Outreach Committee in their distribution 
of mission funds while supporting the Committee in their hands-on efforts to 
engage the congregation in missions. 

 Encourage and monitor affinity groups and Just Peace efforts (Sanctuary 
Coalition, Eco-Justice). 

 Weekly worship participation, worship planning, monthly preaching. 

 Officiate at weddings, memorials, baptisms when requested. 

 Lead this year’s Confirmation Class of 9th and 10th graders. 

 Oversee small groups and faith formation meetings online. 

 Establish and facilitate new groups around mission and ministry  
 
Community Connections 

 Co-chair Faith Table, an ecumenical group of clergy and lay people addressing 
homelessness 

 Member of Clergy spiritual direction group. 

 Add appropriate community activities to communication outlets 
 
Additionally, the Minister of Pastoral Care offers premarital coaching, short term 
spiritual direction and individual pastoral care for congregation members and friends 
in need of support. The Culture of Care committee reports pastoral needs to the 
Minister of Pastoral Care and triages them accordingly.  The Minister of Pastoral Care 
gathers information throughout the city to keep our congregation informed about their 
interest in housing and homelessness. The Minister is available 24/7 for families with 
dying loved ones, manages Benevolent funds for those in need of monetary support, 
assesses resources for those going through tough times and gathers the support they 
need whether it be larger community or local congregation. 
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In the time of COVID-19, I have taken on the task of developing small group ministry. 
Keeping the church connected to one another at this time of isolation is crucial. The 
Care and Fellowship Ministry does the heavy work with our older population. The 
Children’s and Family Ministry is covering the families with young children. The 
demographic in need of support are ages 16 - 50. We have some groups that function as 
small groups already. My role is to encourage their growth. However, the need for true 
connection without regular Sunday School is crucial. I see this as my largest challenge 
this year. 
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Director of Music Ministry 
 
The music ministry at First Congregational Church has a significant and positive impact 
on our church community, as well as our broader Colorado Springs community. The 
Director of Music Ministry makes that impact in the following ways during non-
pandemic times: 

 The Chancel Choir has a rich tradition of performing varied music from Bach to 
modern compositions, striving to support worship services through special 
anthems and the leading of hymns. 

 The Chancel Choir has brought attention to issues in our community such as 
homelessness, and is planning to bring attention to other issues such as LGBTQ+ 
Youth in a planned partnership with InsideOut Youth Services, as well as the 
topic of racism in future seasons. This is done through repertoire, outreach, and 
themed concerts. 

 The Chancel Choir budget lines support all of those endeavors, including the 
acquisition of new music, clean robes, in-tune and working instruments, support 
staff, clinicians, and supplementary musicians. 

 The Bells of Saint Vrain Handbell Ensemble provides special musical offerings 
to enhance worship services about once per-month, and provides artistic output 
for its members, inspiration for those in the congregation, and has long been a 
member of the community of handbell ringers in Colorado Springs. 

 Our budget lines allow for the acquisition of new music, equipment when 
needed, and regular maintenance of instruments. 

 Other budget lines support consistency in the music ministry: such as hiring 
substitute organists to ensure music is available every Sunday, tuning and 
maintaining the organ, and providing ongoing professional development for the 
Director. 

 First Congregational Church's Music Ministry hosts the Out Loud Men's 

Chorus, a choir made up of mostly-LGBTQ+ members that rehearse and perform 
in our church space, bringing awareness of LGBTQ+ issues and awareness of the 
positive work of our church to the broader community. Out Loud was founded 
at First Congregational Church and we proudly host them to this day. They 
perform in worship annually, though the invitation to perform more was 
extended before the pandemic. 

 First Congregational Church provides rehearsal space for the Pikes Peak 

Threshold Singers, a choir of singers from the Colorado Springs community 
who provide bedside music for those crossing over from life into death. 

 First Congregational Church provides rehearsal space and a small amount of 
financial support ($200) for the FCUCC Flute Choir, who perform quarterly in 
worship and throughout the community. 
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During the pandemic, the Director of Music Ministry has worked to honor all of the 
above items. Ensembles are featured in worship when possible, significant time has 
been invested in keeping the sense of community strong, and music is being made by 
members of our community wherever and however possible. During the pandemic, in 
addition to the above, the Director of Music Ministry also has the following 
responsibilities: 

 Create virtual worship services to facilitate worship on Sunday mornings. 

 Create musical offerings to enhance the virtual worship services. 

 Film additional footage (nature walks, places in the church, etc.) to enhance the 
virtual worship services. 

 Organizes outdoor worship services, finding special musical offerings from 
(mostly) members of our church community. 

 Organize and create virtual Christmas worship offerings that safely pull in as 
many children, teens, and musicians as possible. 

 Organize and create a virtual service of "The Mystery", a 109 year-old tradition 
beloved by many in our church and wider community. 

 Honor the church's rich tradition of impactful music in worship by maintaining a 
high level of professionalism and competence in organ and piano performance, 
as well as instrumental/choral conducting. 
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Director of Children’s and Family Ministry 

  

The director of Children’s and Family Ministry provides programming and support to 
families and the community. The Ministry builds relationship with children and their 
families by providing dynamic programming linked to the overall theme of the 
program year. This ministry focuses on helping kids “Believe, Belong and Behave” as 
Christians and promotes, supports and trains adults to be a part of leadership with and 
for children. 
 
Ministry is accomplished via: 

 Kids’ Community Worship : Elementary aged kids  

 Godly Play Worship : preschool – K worship 

 Faith Formation / Education classes including a global Sunday School 
curriculum, Third Grade Bible Workshop, Our Whole Lives programs for Grade 
1 and Grade 5/6.  

 Evolution of leadership skills to aid the sense of stewardship beginning from a 
young age  

 Coordination of All Church and Family Events – Palm Sunday parade, 
Christmas Services, Shrove Tuesday, Pumpkin carving /All Saints  

 
Mission and outreach is integrated into programming so children experience, rather 
than simply talk about, serving others. Examples in the following budget lines include:  
 
Vacation Bible School or Summer Camp:  

 For 4 years, that budget line has supported working with Muslim, Buddhist and 
Jewish communities for our camps. Registrations cover much of the costs but 
FCUCC takes more leadership with publicity, brochures, etc. 

 Every summer camp has had a mission component. i.e. Backpacks of school 
supplies for One Nation Walking Together, and children dropped off shoeboxes 
of supplies to Ecumenical Social Ministries (ESM) for homeless people. 

 One Multi Faith Camp we made a chair for peaceful meditations and 
submitted it to a Manitou Art Exhibition on the Second Amendment. 

 
Advent and Christmas Pageant: 

 The children brought gifts of diapers forward to Jesus which were then donated 
to ESM 

 The children decorated delivery sacks for Angelheart, who distributes food to 
households in need of groceries 

 One Christmas, we initiated collaboration with First Christian and First 
Methodist with our kids' communities to share a walk to Bethlehem, bringing 
cans of food for Jesus and ESM 
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General Education Budget line: an Outreach or Mission purpose is often integrated into 
Sunday School classes, or Kid’s Community (KC) Worship. Here are some examples of 
the ways children have impacted their community: 

 Made greeting cards for those who were sick. 
 Made welcome signs and toys from donated felt for Interfaith Hospitality 

Network (IHN) families staying at FCUCC 

 Delivered sun catchers to Brookdale senior residents 

 Engaged in Some Jesus News (SJN) during COVID, inviting the community to 
reach out and make a difference. A central focus was making Joykits for 
immigrant kids. 

Throughout COVID, some aspects of programming have understandably had to adjust 
and adapt with consideration of the unprecedented pressure on families. Currently the 
main task is creating ways to provide connection to this spirit filled community, 
without adding more demands and pressure. 
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Director of Youth Ministry 
 
The Director of Youth Ministry serves the ministry of First Congregational United 
Church of Christ by specifically focusing and investing in Middle School and High 
School students in Colorado Springs. The Church must be forward thinking and 
intentional about discipling the next generation. Some of the ways the Director of Youth 
Ministry accomplishes this are: 
 

 Develops relationships with middle and high school students, as well as their 
families. This is achieved by implementing both digital and in-person strategies to 
reach students inside and outside of the church. During the pandemic, emphasis 
will be heavily placed on digital outreach.  

 

 Engages students during and outside of youth programming by creating 
programming that is designed to connect students together as well as to First 
Congregational. Additionally, connections should be made outside of formal youth 
programming.  

 

 Facilitates a student-led youth ministry program, which includes an informal 
mentoring process. Youth helping and serving one another centers the ministry on 
the youth themselves and not the leader. This should create a higher investment 
from the youth, as well as creating a program designed for longevity, no matter 
who the Director is.  
 

 Produces content for students to engage with outside of the church, primarily via 
social media. Instagram and TikTok are two massive platforms that are easily 
accessible and shareable that increases the reach of First Congregational and its 
youth program, further than could be achieved otherwise.  
 

 Connects students into the community to help engage in social justice issues. 
Ideally, people are changed positively in order to affect positive change in the 
world. The youth ministry will focus on equipping young people to serve and 
advocate for social justice in Colorado Springs and the larger world. 
 

 Ensures the safety of all students during all programming events, as the lives of 
young people are important and infinitely valuable.  
 

 Facilitates ongoing education to improve themselves and the youth program 
theologically, socially, and practically. This is accomplished through extensive 
reading and connecting to different local churches to learn from one another.  
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Director of Administration and Communications 

 
Church administration is a spiritual practice and a ministry to the congregation. In line 
with the Church’s mission, the purpose of this job is to facilitate effective administration 
of the church’s office functions and all modes of church communications. 
 
ADMINISTRATION: 

- Providing administrative support to church staff and council including: creating 

the weekly Bulletin, posting council meeting minutes and financial information 

on the church website, creating advertising materials, setting up meetings, 

sending out announcements, etc...  

- First Congregational Church hosts a large variety of meetings and organizational 

meetings, rehearsals, and gatherings. Coordinating the facility schedule to 

provide access for FCUCC ministry teams, musical ensembles, and rental use of 

community groups (such as NAMI, PFLAG, Out Loud Men’s Chorus, Pikes Peak 

Threshold Singers, Gamblers Anonymous, Nicotine Anonymous).  

- At this time, during the pandemic, much of this has changed to online 

meetings; setting up Zoom meetings for staff and council, as well as ministry 

teams and church groups (Zen Meditation, Book Discussion Group, Bible 

Studies and FCUCC Conversations, Visitation Ministry, Church Council, 

etc...). 

- Managing facility and grounds regarding maintenance and functionality.  

- Supervising/scheduling church Custodians, Nursery Attendants, and Sextons. 

- Coordinating with the Administrative Assistant, managing the office effectively. 

- Serving as liaison to the Safety Team and Risk Reduction & Response Team to 

support volunteer trainings, updating safety procedures, facilitating background 

checks. 

- Overseeing partnership with the church security service – G4S. 

 
COMMUNICATIONS: 

- Implementing and managing First Congregational Church’s marketing 

materials: social media, weekly eblast, other notifications via eblasts, 

bi-monthly newsletter, website, and Annual Report. 

- Monitoring cyber trends, and digital media - keeping our members informed 

with the latest from the church and greater UCC and Colorado Springs 

communities. 

- Website management – it is imperative that First Congregational Church’s 

online presence is constantly updated and current. This includes overseeing 

the integrity of the design, maintenance, and organization of the website 

(www.fcucc.org). 

http://www.fcucc.org/
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Administrative Assistant 
 

The Administrative Assistant supports the congregations, members, and attendees of 
the church as they all work together to fulfill the mission and ministry of the church. 
The administrative assistant at FCUCC serves the church in three main capacities. 
 
1.     The Administrative Assistant serves the congregation and ensures that they can 
engage with all aspects of church life by taking care of the minute logistics of day-to-
day church: 

- Pledge and contribution input, data keeping, and reports for congregants 
- Completes daily errands such as: mail, product ordering (cleaners, 

maintenance items, etc…), bank deposits 
- Connecting congregants to the church by answering phones and replying to 

voicemails and emails 
- Connects members with contact information; maintaining contact and 

database records 
- Maintains church attendance records and involvement 
- Ensures the hospitality and effectiveness of the church office 
- Recruits, trains, organizes, and manages volunteers 
- Works closely with the Director of Administration and Communications to 

execute a variety of communication and events amongst staff and 
congregation 

2.     The Administrative Assistant supports daily ministry by serving the staff: 
- Organizing and maintaining staff records, agendas, and meeting notes 
- Proofing and editing written articles, devotionals, and other written and 

audiovisual congregational communication and ministry pieces 
- Maintaining organized physical and digital spaces so that staff can perform 

their duties and minister as effectively as possible 
- Serving staff in an administrative capacity as needed 

3.     The Administrative Assistant supports virtual services during COVID-19 with 
filming 

- Plans to learn film editing so the vast and time-consuming responsibility of 
producing virtual services doesn’t all fall to one staff member 
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Mission and Ministry of FCUCC - Facilities 

 
First Congregational Church’s historic facility is used to serve the congregation and 
attendees through regular worship and meetings. It’s a sacred gathering place from 
which people can commune with one another and with God in a wide variety of ways. 
Relationships and bonds are forged within the walls of FCUCC as people gather to 
create music and art, learn, grow, grieve, celebrate, love, and live life together. It is also 
a launching point into the community further carrying out the FCUCC mission and 
ministry. All are welcome.  
 
In addition to weekly worship services, FCUCC hosts a variety of events and group 
throughout the year for the congregation and greater community, such as: 
 

- The James W. White Endowed (JWW) Lectureship Series 
- The Mystery 
- The Madrigal 

 
Additionally, a major part of First Congregational Church’s mission is to provide great 
support to other organizations, by offering the use of the facility at no cost or in return 
of a donation. These organizations would otherwise need to secure meeting space at 
alternative locations, where they may be charged high rental fees.  
These organizations include the following: 

- Gamblers Anonymous 

- Nicotine Anonymous 

- Centering Prayer 

- Pikes Peak Threshold Singers 

- Out Loud Men’s Chorus 

- Colorado Springs Sanctuary Coalition 

- Visually Impaired Counseling 

 
Groups which members and friends of FCUCC are a part of, also have been able to use 
FCUCC meeting/gathering space, including: 

- Finding our Voices 

- Friends of Emerson 

- A Course in Miracles 

- Colorado Springs Recorder Consort 
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In addition, First Congregational Church can offer its facility as the host of Rocky 
Mountain Conference association meetings – as a member of the Southeastern 
Association. This includes: 

- Annual Meetings 

- Ecclesiastical Councils 

- Clergy Ordinations 

 
First Congregational Church is a member of the Interfaith Hospitality Network, thus 
providing housing to homeless families associated with Family Promise. Three to four 
times a year, FCUCC opens its doors for a week, providing safe overnight 
accommodations for sleeping and meals. 
 
When staff is on site, homeless individuals have been welcomed into the Atrium to 
warm up from cold weather and offered a cup of coffee.  
 
When the pandemic is over, we look forward to opening our doors once again to these 
individuals and groups, thereby serving our community through the ministry of our 
church. 
 

 

 

 

 

 

 

 

  
 

We submit this proposed budget in a spirit of humility and transparency. We believe it accurately 

reflects the needs and priorities of our congregation as we seek to be a Micah 6 people. We ask for 

your prayerful consideration and your input in the days ahead as we seek to more fully become the 

people whom God has created us to be.
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General Operating Budget 
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