
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

November 12, 2020, via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator),  
Paul McNeill (Vice Moderator),  
Polly Strovink (Treasurer),  
Lisa Mason (Secretary),  
Margaret Reiber (Care & Fellowship), 
Wayne Bland (Outreach),  
Laura Pfender (Education)       
 
 
 

Council Members Absent:  
Adam Gibbs (Worship & Spiritual Life)  
  
Ex Officio in Attendance:  
Dr. Donald Longbottom  
(Transitional Minister)  
 
Ex Officio Absent:  
Rev. Jacque Franklin  
(Minister of Pastoral Care)  
 
Guests: None 

 
Opening Prayer: Dr. Don 
  
Meeting called to order-6:07 pm 
 
MINUTES: 
Lisa updated the Council on the corrections to the October Minutes that were noted 
upon the Council’s review.  
MOTION:  Wayne moved that the minutes for this meeting be approved as 
updated/amended. Margaret seconded the motion. The motion was approved by a 
majority via hand-vote with one abstention.  
  
NEW BUSINESS (POLLY STROVINK): 
Polly raised the issue that various economic policies, such as the investment policy and 
the endowment policy, need to be updated. There was discussion about forming a 
group/task force to review and update these policies. Various people who might be 
strong contenders to update those policies were discussed.  Dr. Don and Wayne also 
suggested various written resources that may serve as templates. Polly will help 
coordinate this effort. 
 
Moderator (BILL KEMP): 
By-Laws:   

- Bill Kemp mentioned that the By-Laws also need to be updated.  
- Dr. Don also brought up the need to form a committee to look at the bylaws.  
- Bill discussed some thoughts about how to proceed forward on the topic of 

stewardship.  
Budget Info Meeting: 



- Bill requested feedback on the Wednesday Budget Information Meeting.   
- Margaret stated it seemed respectful and people offered good suggestions.  
- Bill believed it helped that people could look at the information ahead of the 

Annual Meeting and not have to immediately vote for or against it as we have 
done in the past.  

- Dr. Don came in late on the budget meeting on purpose.  
- He was impressed with how logical everyone was and with how much 

intellectual horsepower was on display.   
- Dr. Don also expressed that Bill presents a sense of calmness and stability.  
- Paul thought it was well presented and just enough information for people to 

understand it.  
- There were 47 log-ons.  
- The date for the Annual Meeting is set for Jan 31. The Council discussed the need 

for subsequent Budget Information Meetings for the congregation. It was 
suggested to have two more meetings with the last meeting before the January 
Council meeting which is Jan 14.   

o Dec 9 is proposed for the 2nd  budget meeting with the agenda for that 
meeting being updates of pledged amounts and also encouraging / 
motivating further pledging to fill any gaps.  

o Jan. 6 will be the last Budget Information Meeting - invite the 
congregation to state where, based on the pledged amount as of that date, 
does the congregation want to apply these current numbers.  

o Council also discussed how to organize and strategize for the phone call 
session that is needed to talk to people who haven’t yet pledged. It was 
proposed that the script for the phone calls might also include questions 
to aid in data gathering and questions to further probe church 
cohesiveness issues.  

o Those that have pledged in 2020 but have not yet pledged for 2021 would 
be the first choice of people to be called for follow-up, approximately 120.   

o There are also approximately 200 people that have not pledged at all but 
that participate in various ways at the church that may also need to be 
called. 

 
TRANSITIONAL LEAD MINISTER (DR. DON): 
Dr. Don reiterated the need to update the constitution and bylaws.  

- Dr. Don suggested, based on comments by Jill Robinson during the Wednesday 
Budget Information Meeting, that Jill should be quizzed about her suggestions 
regarding stewardship and fundraising.  

- Polly stated she already has Jill on her list to be called. 
- The video worship services have been averaging 150-170 in video attendance.  
- Dr. Don will get Emily Bond to send out a graph showing the latest trends. 



- Dr. Don is excited about the possibilities and responses from the church 
regarding Just Peace, the Micah 6 discussions, the Thursday Bible Study class 
and the conversational meeting after Sunday worship. All are going well. 

- The staff continues to impress Dr Don. 
- He reiterated he will access various financial policy templates. 
- Dr. Don shared information about the real estate process going on regarding the 

buying/selling of the building of (the now defunct) ESM.  
o He informed the acting executive director (Jennifer, from First 

Presbyterian Church) that before the FCC Council decides to pay an 
invoice that was sent for ESM charges, we would like a full itemization of 
the invoice.   

 
OUTREACH (WAYNE BLAND): 

- Wayne stated that Jill Robinson is now heading Just Peace.  
- Interfaith Hospitality Network and the Sanctuary Coalition are meeting.   
- There will be meetings next week to discuss various positive advocacy roles.   
- Pauli Hubbard will continue to be Chair of the MG&O Committee.  
- Two members of the FCC congregation are now on the Westside Cares board. 

Emily Bond can provide details about how to volunteer there.   
 
CARE AND FELLOWSHIP (MARGARET REIBER): 

- Cynthia Franklin is off and running with a wonderful Christmas project for shut-
ins; also involving Del Hokanson and the Children’s Ministry Team to assist in 
delivering this project out to about 45 people.   

- Additionally, Stephen Ministers and the Visitation Ministry Team will be 
available to assist.   

- Patti White has the Thanksgiving cards ready to go out to the Silver Threads 
group. The Visitation Ministry Team (coordinated through Elizabeth Vincent) 
and Judy Kort (coordinating the Stephen Ministry) are setting up a calling 
program for those that are shut-ins or in isolation or quarantine. 

 
EDUCATION (LAURA PFENDER): 

- Laura reported that Ardith Hanson is restarting The Forum but wants someone 
else to take it over.  

- Del is going to be filming the Nativity for the Christmas service.   
- Del will be organizing a get-together for the Children Ministry families.  

 
VICE-MODERATOR (PAUL MCNEILL): 

- Paul reported that Paul Schwotzer is stepping down from the A/V Team - he’s 
been coordinating it for 12 years. Paul M. has written a tribute and it will go into 
the December issue of The Communicator.   

- Sid Shelton has suggested to Paul M. to structure a plan to create a capital 
funding project to change the Chancel lighting in the Sanctuary.   



o Changing out the lighting when it burns out requires crawling up into the 
rafters of the church.   

o Sid recommends the lighting be changed to digital lighting.   
o The consensus was to put that idea on the agenda for February.  

 
TREASURER (POLLY STROVINK): 

- Polly reported that the October financial information will be forthcoming when 
Ruth can finalize it.   

- All other relevant information was included in the Wednesday Budget 
Informational Meeting.  

 
SECRETARY (LISA MASON):  

- The Human Resource Committee has reviewed the staff medical insurance plans 
for the upcoming year based on various choices submitted to the committee by 
our independent insurance agent.  

o After that review, the HR Committee recommended that FCC maintains 
the current Kaiser Permanente insurance plans.  

o These plans have increased their deductibles but remain the best 
comparative value. 

o The cost for the church per plan will be increased by 3.66% however the 
gross cost of medical insurance for the church will be reduced as we have 
staff moving off the church insurance plan onto Medicare.   

o MOTION: Lisa moved that we accept the HR Committee’s 
recommendation to maintain the current insurance plans. The motion was 
seconded by Polly. The motion passed unanimously by hand vote.   

 
MEETING EVALUATION:  

- Dr. Don appreciates this group – it charges him up. 
 
PRAYER - Dr. Don   
 
Adjourned by consensus at 8:30 pm  
 
Respectfully submitted by Lisa A Mason, Council Secretary 
 
 
 
 
 

Lisa A Mason, Council Secretary      Bill Kemp, Council Moderator  
 
        
 



 


