
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

September 7, 2022, in-person and via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Sid Shelton (Vice Moderator) 
Charles Kiskiras (Treasurer) 
Jane Ridings (Secretary) 
Margaret Reiber (Care & Fellowship) 
(Zoom) 
John Felps (Outreach) (Zoom) 
Laura Pfender (Education)       
Cynthia Riley (Worship & Spiritual Life) 
 

Council Members Absent:  
None 
 
Ex Officio in Attendance:  
Rev. Lee Ann Bryce (Lead Minister) 
 
Ex Officio Absent:  
Dr. Jacque Franklin (Minister of Pastoral 
Care)  
 
Guests:  
None 

 
Opening Prayer: Rev. Lee Ann 
  
Meeting called to order: 6:02 pm 
 
MINUTES: 
MOTION (Jane):  To accept the August 2022 minutes, as distributed prior to the 
meeting.  Cynthia seconded.  MOTION APPROVED, 8-0. 
  
MODERATOR (BILL KEMP): 

 Annual appeal lead:  Many excellent people have committed to serve on the 
committee.  Lisa Mason has agreed to lead the committee.  Rachel Rumple in the 
office will provide staff support for the campaign.  Rev. Lee Ann plans to be 
active on the committee and has many ideas already.  Rev. Lee Ann will use the 
Diana Butler Bass book “Grateful” in the stewardship campaign, which also 
function as a lead-up to the author’s JWW Lectureship next spring.    

 Budget building:  Bill reminded us that we will be spending significant time at 
our next meeting reviewing this.  Needed feedback from Council members and 
staff has been collected.  Charles awaits input from the HR committee on salary 
and benefit recommendations. 

 Safety:  We discussed allocating funds in the 2023 budget for CPR/AED training 
for ushers (and Jane recommended staff).  The usher team had been thinking 
about 3-year intervals, but Jane recommended training occur at 2-year intervals 
based on her experience in the medical environment.  We collectively recognized 
the need to educate the congregation about where the AED is located and fire 
evacuation procedures.   We discussed scheduling a Safety Sunday, which would 
include a fire drill. 



 
LEAD MINISTER (REV. LEE ANN BRYCE): 

 Installation:  Rev. Lee Ann is very excited about her installation, scheduled for 
September 25, 2022. 

 Internet:  The assessment of Rev. Lee Ann and the staff is that the internet in the 
church is currently too slow, interfering with daily function, hybrid 
services/meetings, etc.  She and the staff have met with our tech support person 
3 times.  This person has recommended installing fiberoptic wiring to connect to 
the internet as an alternative to cable.   

o Rev. Lee Ann pointed out that the upgrade to fiber would enhance 
internet stability and function for staff, better facilitate hybrid services and 
meetings, and permit access to Wi-Fi in the sanctuary, which could allow 
electronic bulletins and submission of weekly gifts directly on the Tithely 
website.   

o We have been given a quote for installation of the fiberoptic lines and 
internet service:  $500 start-up cost (to wire the building) + $800/month 
(currently $300/month for cable) for a 3-year contract, with the 
expectation that subsequent costs would be stable or lower.   The $500 
could be bundled with the pending proposal for livestream and AV 
equipment (when presented next meeting) and capitalized.  The 
$800/month would increase our operating expenses. 

o The group expressed concern that while fiber may improve wired 
connections, it won’t improve wireless internet speed if the Wi-Fi 
distribution is suboptimal.  Bill wants to review the fiberoptic wiring plan 
prior to finalizing and also make sure we have a good wireless mesh 
network for optimal distribution of Wi-Fi signal throughout the facility.  
This may require multiple access nodes and good software behind it.    

 Marketing:  Rev. Lee Ann received suggestions from Council to update the 
FCUCC website and work on search engine optimization and marketing.  Rev. 
Lee Ann will take this back to staff.  We suggested that Emily Bond in the office 
send a press release about Rev. Lee Ann on the occasion of her installation. 

 New members:  Rev. Lee Ann reports that we have 26 people in the current new 
member class, set to join on the first Sunday of November, coinciding with the 
conclusion of our stewardship campaign. 

 
VICE-MODERATOR (SID SHELTON): 

 Please see separate report. 

 Organ repair:   10% has already paid to secure the price.  We have until October 
18 to sign the agreement and submit the first payment (1/3 = $9800 – 10% we’ve 
already paid).  We can proceed with payment as soon as the previously-
mentioned bequest funds have arrived in our account, but should schedule the 
work so as to minimize impact on worship.  Cynthia will check with David 
Acton as to how long our organ will be disabled while being repaired. 



 AV and streaming upgrades:  Rev. Lee Ann and staff have generated a “wish 
list” of new equipment to support worship.  An estimate is being prepared for 
consideration in the 2023 budget.  Council also asked that a web-camera and 
good table microphone for hybrid meetings in the library be added to the quote. 

 Roof:  Investigating a water leak into the Atrium, Weathercraft Roofing found a 
hole in the (flat) Atrium roof and also noted that the rooftop membrane is 
shrinking and pulling away from the sides, meaning that the roof should be 
replaced.  We are requesting quotes from two companies.  We agreed to have 
Council officers review and approve the quotes offline. 

 
TREASURER (CHARLES KISKIRAS): 

 August Financials are pending. 

 Church property and liability insurance quotes:  Charles is still waiting for all 
information necessary to make a comparison between our current carrier and 
State Farm.  When available, Charles will send this information to Council 
members and subsequently arrange a meeting with the insurance agents. 

 Bequest:  The funds from the previously-mentioned large bequest from a 
deceased member should be deposited in a recently opened FCUCC account at 
Wedbush next week.   

o At that time, we will be provided with family contact information.  With 
the help of Grace Ridings, a development professional, Charles will draft a 
letter of thank you to the family from Council.   

o Plans are currently to announce the gift and the name of the donor in a 
ceremony of gratitude concurrent with the conclusion of the stewardship 
campaign in early November.   Grace Ridings could assist in this as well. 

o Charles reminded us that per the FCC Investment Policy, 50% of these 
funds will be added to the 7-Pillars Endowment Fund managed by the 
Pikes Peak Community Foundation (PPCF).  Securities from the bequest 
received by PPCF will be sold and reinvested per the PPCF fund policies.  
Charles and members of FCC’s Financial Advisory Committee (FAC) 
recently met with PPCF and learned that PPCF recommends creating and 
moving the 7-Pillars Endowment into a long-term investment fund 
appropriate for larger endowments (which ours will now be).  This will 
generate ongoing income to be added to our general fund.  For budgeting 
purposes, Council asked Charles to ask PPCF for an estimate of 
endowment-generated income after addition of this bequest.   

o Charles reminded us that the other 50% of the bequest will be added to 
our general fund as “miscellaneous income,” to save, invest or spend.  The 
FAC will be consulted for investment guidance. 

o There was much discussion about how and when to decide on a policy 
regarding the use of the 50% in the general fund.  Other than using the 
funds to pay for the organ repair and considering using the funds for the 



proposed technology upgrades, no proposals or policies were considered 
at this meeting. 

 Annual appeal (aka stewardship) committee:  Members include Rev. Lee Ann, 
Rachel Rumple (staff support), Angie Adams (who offered to personally call 
everyone who made a pledge), Lisa Mason (chair), Connie Raub, Eric Ridings, 
Grace Ridings, Polly Strovink and Elizabeth Vincent.  Council is very grateful to 
these people for their commitment. 

 Telephones:  We recently converted to a new church telephone system.  We 
removed land-line phones for all but two offices, Emily’s and Rachel’s.  We 
removed one unneeded phone line.  Incoming calls will now be directed via a 
phone tree directly to cell phones for Rev. Lee Ann, Pastor Jacque, Josh, Sarah 
and David and to land-line or cell phones for Emily and Rachel.  There was an 
initial set-up cost of $848, but the monthly bill will be about $177, down from the 
current $251.  Staff requests reimbursement for cell phone use.  Charles proposes 
increasing professional expense by $20-30/month per staff member in the 2023 
budget to partially offset the costs of maintaining private cell phone service.  

 
SECRETARY (JANE RIDINGS):  

 HR (Human Resources):  This committee has been working with Rev. Lee Ann 
to orient her to employee policies.   

 LCC (Leadership Cultivation Committee):  This committee is meeting regularly, 
starting to work on nominations for Council and LCC in 2023. 

 RRRT (Risk Reduction and Response Team):  This committee is meeting with 
Rev. Lee Ann to go over current policies & procedures. 

 CCRC (Clergy Congregation Relations Committee):  Rev. Lee Ann has written a 
guideline regarding the selection and functioning of a CCRC for clergy in our 
church.  There were a few questions and some discussion. Rev. Lee Ann is 
interested in moving forward with the establishment of her support team as soon 
as possible.  MOTION (Jane):  To accept the CCRC guidelines (attached to these 
minutes).  Laura seconded.  MOTION APPROVED, 8-0. 

 Jane recommended that we create a centralized file, drive or notebook to serve as 
a repository of all church documents, including bylaws, guidelines, volunteer & 
employee job descriptions, policies and procedures pertaining church functions.  
Examples include CampOut!, JWW Lectureship, Clergy Search Committee, 
RRRT, and CCRC guidelines.  This idea was well received. 

 
EDUCATION (LAURA PFENDER): 

 Please see separate report. 

 Friends of Emerson celebrated its 20th anniversary and rebranded, now Friends 
of Emerson/Thoreau II. 

 Bible Nerds also rebranded, and is now called Entering the Scriptures: Bible 
Study. 



 This fall’s Forum schedule is very robust, and leads off with church member and 
local celebrity Pam Shockley-Zalabak, former UCCS chancellor. 

 
OUTREACH (JOHN FELPS): 

 Nothing to report 
 
CARE AND FELLOWSHIP (MARGARET REIBER): 

 Please see separate report. 

 Cooking schools are already scheduled for this fall. 

 Care and Fellowship Ministry was well represented by articles in this 
September’s Communicator. 

 
WORSHIP AND SPIRITUAL LIFE (CYNTHIA RILEY): 

 Please see separate report. 
 
PRAYER: Margaret 
 
Adjourned by consensus at: 8:31 pm 
 
Respectfully submitted by Jane Ridings, Council Secretary 
 
 
 
 
 
 
 

Jane Ridings, Council Secretary      Bill Kemp, Council Moderator  


