
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 
Minutes of the Council Meeting 

September 10, 2020 via Zoom 

 

Council Members in Attendance:  

Bill Kemp (Moderator) 
Paul McNeill (Vice Moderator) 
Adam Gibbs (Worship & Spiritual Life) 
Lisa Mason (Secretary) 
Polly Strovink (Treasurer) 
Margaret Reiber (Care & Fellowship) 
Wayne Bland (Outreach)       
 
 
 
 

Council Members Absent:  
Laura Pfender (Education)  
  
Ex Officio in Attendance: Dr. Donald 
Longbottom (Transitional Minister)  
 
Ex Officio Absent:  
Rev. Jacque Franklin (Minister of 
Pastoral Care)  
 
Guests: None 
 

 
OPENING PRAYER: Dr. Don 
  
MEETING CALLED TO ORDER - 6:09 pm 
 
MINUTES  
Lisa updated the Council on the corrections to the August Minutes that were noted 
upon the Council’s review through the past month.  
Margaret moved that the minutes for this meeting be approved as updated/amended. 
Paul seconded the motion. The motion was approved via hand-vote with one 
abstaining vote.   
 
MODERATOR/NEW BUSINESS (BILL KEMP) 

 Bill gave a summary of the last worship services which were the dual outdoor 
Jazz Services and gave a preview of the upcoming pair of outdoor services which 
will be on Rally Sunday.  

 Polly expressed she was afraid that worshipping outside would be too hard, 
which she still believes it was, but at the same time it was so beautiful and fed 
her soul.  

 Dr. Don said he’d forgotten the extra “octane” that comes from holding in-
person worship which he found was both energizing during the worship as well 
as it really used him up afterwards. 

 Approximately 120 and 80 participants were counted in each service.  We are 
allowed 200 in that space so maybe we could consider consolidating the early 
morning and late morning service into only one service.  



 Council discussed some long-range ideas for worship services as well as 
discussing keeping it as pre-planned fall dual services per worship Sunday 
unless we see significant changes in attendance numbers.  

 Regarding the proposed Youth Director position, Bill will send out an Eblast to 
explain the rationale for proposing that position and then a Survey Monkey to 
the congregation to see what the feeling is for putting that position in place. 

o Bill checked with the HR Committee to see if nepotism would be a 
problem as a potential candidate for that position is related to a current 
staff member and HR Committee stated nepotism is not a problem.  

o Council discussed where the money to fund that position would come 
from and Polly stated it would be taken from the PPP funds unless the 
congregation chooses to fund it with pledges. 

o Dr. Don wrote the job description for this position because this is often a 
very significant driver for church growth and revenue growth and then 
that job description was vetted by the HR Committee for job description 
content.  

o There was then a significant amount of generalized discussion regarding 
the pro’s and con’s of putting this position in place. 

 
TRANSITIONAL LEAD MINISTER (DR. DON) 

 Dr. Don stated the Zoom townhall sessions held after the online worship on 
Sundays have been going well. 

 His Bible Study Zoom session started today with 20 participants.  

 Dr. Don requested more visible presence from Council in these various functions.  

 He met with “The Muskrats” (the pastors of downtown churches of various 
denominations) and they are wanting to do a communal project.   

 Dr Don and staff continue to work on worship services approximately 6 weeks 
out.  

o Dr. Don may need extra funding to augment David Acton’s music and 
video workload.  

o Dr. Don believes that extra work might be able to go to Rachel Rumple as 
she has some very strong video skills.  

 Dr. Don reported an extra $100,000 in pledges has been received since the 
staff/administrative troubles that were experienced in 2019.  

o Dr. Don met with the Stewardship Committee where the idea of using 
outside consultants was brought up.  

o Dr. Don doesn’t believe outside consultants will be useful in this 
particular situation and he also believes it is too late to use that strategy 
this year.  

o Dr. Don believes it is more appropriate to focus on the simplicity of the 
fact that we just need to raise the money.   

 Dr. Don will know more about the health of this congregation by the end of the 
Annual Campaign based on the results we get.  



 At that time he will know more about how to address the root causes of the 
troubles we’ve experienced.  

 Dr. Don expressed that there is a need for a Just Peace chairperson. Dr. Don is 
receiving plenty of feedback for not doing enough in this area.  

 Dr. Don is considering a “Black and Blue” worship Sunday.  
o Black is to represent the “Black- lives-matter” topic and Blue is to 

represent the law enforcement topic.  
o Since Dr. Don is working on services 6 weeks out, that puts this topic on a 

Sunday shortly before the presidential election.  
o Dr. Don firmly believes we are the church in the best position to be most 

influential on these topics.  

 Dr. Don believes that the topic of Open and Affirming may not be the most 
driving cultural piece of the moment whereas Black-lives-matter and law 
enforcement is more likely the more current tipping point area.   

 
OUTREACH (WAYNE BLAND) 

 Wayne reported there have been no Just Peace meetings for several months.  

 Dr. Don and Wayne and Margaret may convene and have a joint discussion 
about how to go forward with Just Peace issues.  

 The Mission Giving and Outreach meeting is next week but Wayne was able to 
forecast that they will make a formal request to the Council to become a Westside 
Cares member to help fill the void of ESM closing here in downtown.  

 
CARE AND FELLOWSHIP (MARGARET REIBER) 

 Margaret reported that the Visitation Committee’s virtual communication has 
been expanded to include some in-person visits and also shopping and other 
errands being done for congregants in need.  

 Margaret suggested we could put together portable communion packets for 
those that are in facilities or those otherwise unable to get out.   

 Communion Sunday is early October and Margaret believes we should facilitate 
a connection with this area of the congregation by then.  

o She suggested we could use the list of the Silver Threads group to know 
who to send them too.   

o We would need to figure out how to disseminate them.  
o Dr. Don reported he has already purchased 500 of these kinds of packets 

so he’ll get them to Margaret.  

 Margaret reported that Melissa McCormick has taken over the U-Cares-
Casseroles program and now has 14 casseroles in the freezer.  

 For more information on Care and Fellowship, see Margaret’s e-mailed report 
summary.  

 
VICE MODERATOR (PAUL McNEILL) 

 Paul reported no new topics for Vice Moderator at this time.   



 Regarding the facilities, FCC was gifted, by Sid Shelton, a flat screen TV that has 
been installed on the wall in the Gregg Library.  

 
WORSHIP AND SPIRITUAL LIFE (ADAM GIBBS) 

 Adam stated there was not much to report on.  Zoom meetings for the Chancel 
Choir have resumed.  Sept 27 - there will be an in-person meeting intended to be 
at an outdoor location for socialization.    

 
TREASURER (POLLY STROVINK) 

 Polly reported that the church’s line of credit (LOC), $100,000, is coming up for 
renewal.  

o It costs $500 to renew it.   
o We haven’t used it since we put it in place.  It would cost approximately 

$2000 if we let it lapse and then wanted/needed to restart it.  
o The Council discussed the benefits and drawbacks of either keeping the 

LOC or giving it up. It was agreed upon to keep it in place. 

 Polly explained that a financial seminar that Ruth Roland attended and reported 
back on suggested a new way of thinking how organizations might more 
realistically create a budget.   

o The thinking is to not do the budget annually at fixed levels but do the 
budget more around topics as they arise.  

 This led to a substantial amount of discussion about the flexibility of budgets, 
clarity of goals, fungibility issues, and goal setting as it relates to the Capital 
Campaign. 

 Polly stated she needed to tell Ruth when to have the budget goals/information 
ready which was determined to be Oct 1.  

 Polly requested that any of us that have budget inputs to turn in, please send 
them directly to Ruth after this meeting.  

 In looking at next year’s budget, a central question was whether we want to 
budget Rachel Rumple’s Administrative Assistant position at 20 hr., which it 
currently is, or to budget it for full-time.  

o Are there any staff positions that we want to decrease/are the staff 
positions that we currently have the positions that serve this congregation 
best?   

o Rachel has the skills to fill this job position full-time and also has 
photography skills to help augment David’s workload of AV.  

o Dr. Don suggested she should be full-time based on if we receive the 
pledges to do it. Dr. Don stated that Rachel would like to step into those 
hours/skills if given the chance.  

 Council discussed if we want a budget target number that is aspirational or a 
second or separate number that is the minimum to just keep the lights on. Bill 
philosophically wants only an aspirational budget number that would also 



include money to be set aside for purchases or upgrades of technology and 
equipment.  

 
EXECUTIVE SESSION was called at 8:46pm.  
EXECUTIVE SESSION ended at 8:54pm 
 
MEETING EVALUATION 
The Council expressed that there was valuable discussion about how we put labels on 
people and situations and Bill, being Black, gave useful perspectives because we are 
basically a “White” church that wants to “do it right” but may not be aware of all the 
ramifications of our own labels. Polly was grateful that Bill couched his viewpoint so 
well educating us that Bill’s words were just his opinion and not necessarily 
representative of all Black people. Dr. Don stated how much he enjoys working with the 
Council. The relationship between all of us is a quality relationship. 
 
CLOSING PRAYER - Dr. Don 
  
 
 Adjourned - 8:49pm          
 
 
Respectfully submitted by Lisa A Mason, Council Secretary 
 
 
 
 
 
 

Lisa A Mason, Council Secretary      Bill Kemp, Council Moderator  
 


