
First Congregational Church United Church of Christ (FCCUCC) of Colorado Springs 

Minutes of the Council Meeting 

September 13, 2018  Gregg Library 

Council Members in Attendance:


Connie Brachtenbach (Moderator), Lee Lehmkuhl (Vice Moderator), Lynne Stefonik (Substitute 

Secretary and Care & Fellowship), Julia Nace (Treasurer), Adam Gibbs (Worship and Spiritual 

Life), Wayne Bland (Outreach), Gloria Latimer (Education)


Council Members Absent:


Lisa Mason (Secretary)


Ex Officio in Attendance:


Rev. Heather Haginduff (Lead Minister), Rev. Jacque Franklin (Minister of Pastoral Care),


Ruth Roland (Director of Financial Ministries)


Guests:  Lois Benson and Sky Foerster


Dinner, Grace and Devotional provided thanks to Julia and Ruth.


The meeting was called to order at 6:15 pm. 

Connie asked for approval of the August Minutes.  There were no issues and Gloria moved to 

accept the Minutes as written.  Lee seconded the motion.  The motion carried unanimously.


Sky Foerster, Chair of Mission Giving and Outreach proposed that Council establish a “Global 

Mission Team” at FCC.  This team would coordinate FCC’s support of global mission work, 

generally, and specifically, guide FCC’s emerging partnership with Caminante Outreach in the 

Dominican Republic.  This team would report to the MG&O Committee. They would also 

maintain communication with Sister Denisse at Caminante, encourage frequent references to 

Caminante in worship, possibly host Sr. Denisse at FCC, and make the Caminante partnership 

more than finances, our High School Mission Trip, and MG&O.   Sky envisions a continued 

commitment of $2,500 annually to support Caminante.  Eventually, Sky would like to see FCC 

designated as a Global Mission Church.


Members of Church Council discussed this proposal, emphasizing that homelessness in 

Southern Colorado was the priority expressed by FCC members when it comes to Mission 

Giving and Outreach.  Global Ministries was the second priority and “hands-on” outreach was 

the third priority.  Sky explained that MG&O designated money in this way to these outreach 

activities.




Heather reminded Council that many of the issues faced by the people at Caminante are the 

same as people in Southern Colorado.  She said that sometimes we have to “go far” to “come 

near.”  Wayne said that he felt synergy with Caminante and programs in Colorado Springs, 

such as Urban Peak.  Jacque said that congregational members would get learning 

opportunities from Sister Denisse.


Wayne made a motion to support Sky’s proposal for a “Global Mission Team” at FCC.  Gloria 

seconded the motion.  The motion passed unanimously.


Lois Benson, Membership Clerk, presented a list of members that have chosen to be 

“inactive” or have not responded to a letter from FCC regarding their membership.  Lois asked 

that Council move all of these members to “inactive.”  At another time, if they wish to become 

active members, they can call one of our ministers to request this.


Lee moved that the members recommended by Lois be moved to “inactive.”  Wayne seconded 

the motion and Council voted unanimously to approve this motion.


Connie thanked Core Resource Areas and Ministry Areas Council for their reports.  She 

asked for highlights of these reports.


Lee reminded Council members that a part time “Sanctuary Keeper” is proposed in our 

upcoming budget.  The duties of this position would include helping to secure and provide 

hospitality on Sunday morning.  


Lee asked the Council to discuss whether or not the Sanctuary Keeper should be armed.  

There was consensus on Council that the most important tool for providing security is personal 

contact or “meet and greet” for all people coming to FCC.  Ruth and Jacque also said that 

ushers will be involved and efforts are being made to stay aware of home situations of 

congregants.  The question was asked as to whether this was enough, as some schools and 

local churches have an armed guard.  The general feeling of Council members was that the 

Sanctuary Keeper should not be armed, but this question will be explored further.  Rev. Heather 

suggested that this question be given to the Just Peace Committee for discussion.


Julia and Ruth gave the Financial Review.  Ruth explained that a small campaign for 

landscaping funds was held over the summer and approximately $3,000 were raised.  There is 

also money from Buildings and Grounds and Memorial Funds that can be used, so the total 

landscaping funds are about $11,000.


Julia reflected on the Special Meeting of the FCC Congregation on Sunday, September 9.  She 

felt that Ruth had done an excellent job answering questions and explaining the need for the 

Line of Credit.  Julia also felt a need from members to understand more about the budget at 

FCC.




Ruth said that we had a $64,000 deficit in our budget, but this has been reduced to $39,220 

due to new pledges.  She made 21 contacts and 13 of these households made new or 

increased pledges.  


On Historical Sunday, October 21, 2018,  FCC will launch a Bequest Building Campaign, “150 

Gifts for 150 Years.”  This campaign will continue through October 2024 when we celebrate the 

church’s 150th anniversary. With this campaign we hope to secure the church’s financial future.  


As part of the launch of the Bequest Building Campaign, Ruth hopes to be able to 

communicate that there is 100% support from Church Council.  Ruth asked that each Council 

member take one of the following steps:  1.) Communicate that a bequest or future gift to the 

church is already planned, 2.)  Agree to meet with Ruth to discuss a bequest or another gift, or 

3.)  Make another commitment.


Ruth explained that they are developing the 2019 Budget.  To help in guiding the formation of 

the budget, she asked Council members what they value most at FCC.  


Connie encouraged looking at the Operating Budget from an “aspirational mode” rather than a 

“sustained or safe mode,” saying that we should continually ask how our facilities and 

programming can be improved.  She asked us to be aware of not only our challenges, but also 

our dreams.


Several Council members said that they valued FCC staff and the energy that they put into 

their ministries.  Council members valued our facilities, but noted improvements are needed to 

the Education Building, the carpet, the air conditioning, the fans in the Sanctuary, and the 

speaker in the Sanctuary.  Council members agreed that we have to be prepared to do what 

we need to do, but encourage aspirational giving, not just safe giving.


Jacque felt that expenses for programs need to be tied to the Just Peace goals.  She wants the 

congregation to see the value of Nonviolent Communication in church as well as in our lives.


Julia said that she is working on wording for the Annual Campaign.  She is thinking that having 

the pledge drive after the holidays will be helpful and that she wants to encourage aspirational 

giving.


Lead Minister:  Heather said that she completed the Employment Reviews for staff members.  

She asked Council members to sign these after the meeting.


Updates and Upcoming Events:  On Sunday, October 14, LCC is sponsoring a “Leadership 

and Learning” class as part of the educational series, One Big Question.  Council members are 

asked to participate in this class.




On Thursday, October 11, Rich Law will speak at our next Council Meeting on Just Peace and 

Nonviolent Communication. On the weekend of March 8-10, 2019, there be a Nonviolent 

Communication Retreat.


Connie said that she is planning on creating a ByLaws task force.  This group will remove out-

of-date language, remove unnecessary language, update names, and realign FCC’s ByLaws.  

Nora Gustafson, our Parliamentarian, will be on this committee.


The Leadership Cultivation Committee has not found people to fill 3 Council seats for next 

year, including Education, Treasurer, and Vice Moderator.  People are also needed for the LCC 

Committee.


The Meeting Evaluation was positive and members felt that there was good energy during 

discussions. 


Connie led the Closing Prayer.


The meeting was adjourned at 8:15 pm.


Respectfully Submitted,


Lynne Stefonik


Substitute Secretary


      


  


